
 

Dual Assurance for Global Strategy 

Membership 2021/22 

• Graham Cole, Independent Council Member 

• Professor Mark Goodwin, DVC Global Engagement 

• Peter Clack, Director of Global Exeter 

• Dr Helen Butler, Business Manager to DVC (Global Engagement) – Secretary 

 

Terms of Reference 

1. To oversee the development, implementation and management of the University’s Global 
Strategy. 

 
2. To monitor risks and provide assurance for Council regarding the Global Strategy 

activities via the independent member. 
 

3. To ensure delivery against agreed Global Strategy objectives, KPIs and targets. 
 
4. To provide a sounding board or ‘critical friend’ for the DVC Global Engagement during the 

development of new policy, process, and initiatives or during significant change. 
 

5. To link with other Dual Assurance strands to ensure that communication and reputation 
principles are considered; the wider picture with regard delivery of Global Advancement 
is understood; and to ensure assurance around the international student experience. 
 

6. To ensure that the information being provided to Council regarding Global Strategy activity 
meets their needs. 
 

7. To provide oversight for delivery of institutional global partnerships. 
 
8. To provide oversight for the continuing and long-term performance of the University’s 

student recruitment and admissions processes. 
 
9. For members of the committee to act as Global Strategy champions internally and 

externally. 
 

10. To consider new ideas for improving services and support for academics, students and 
external stakeholders/partners. 

 

11. To monitor, and help drive, the provision of an international culture across the University. 
 

 
Meeting Dates 2021/22 

Tuesday 5 October 2021 

Tuesday 18 January 2022 

Tuesday 5 April 2022 

Tuesday 19 July 2022 


