2314 May 201

Simon Skillings

A

-\

Trilemma UK




Observation

A

-\

Trilemma UK




Observation

-\

Trilemma UK




Observation

A

-\

Trilemma UK




Observation

A

-\

Trilemma UK




DY

Trilemma UK

The industry needs to
be transformed to an
extent, and at a rate,
that cannot be funded
under existing market
framework

The Government must
therefore intervene to
transfer risks directly
from investors to
consumers/taxpayers
to attract the
necessary investment

This can be done
through underwriting
key investment risks

(GIB) and signing long
term contracts (EMR)




Key supply side options (nucleatr,
renewables, CCS) have:

 Major deployment challenges

Uncertain and potentially high costs

Wide scale deployment of key
and side options (efficiency,
nse, distributed generation)
are likely to:
atly decrease cost of

side options
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Demand side of the market is
diffuse and immature

Will require the emergence
of many new companies,

gperating under different
aess models and selling
2w products e

-\

Trilemma UK




Ability to model
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Graph courtesy of Green Alliance
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he demand-side National Audit Office

Parliament

A

-\

Trilemma UK




= Ex-ante regulation and
governance

|glo[STel=Tple(SIRIMN - Encourage newentry

agencies - Creates range of new
markets

= Drives consolidation

: = Ex-post regulation of
Supplier conduct

Obliga’[ions - Nature of new markets
depend on supplier

procurement strategies
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simon@trilemma-uk.co.uk
01926 842016
07919 478401
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