
 
 

Academic Development Activities 
 

Training and performance enhancement opportunities for academics engaged in education, scholarship, and 
research 

 
I. Induction for Academics Workshop Series: Learning and Teaching at Exeter. The University offers a 
range of both mandatory and optional education-focused training opportunities for new staff, those new to teaching 
and learning, and staff who simply wish to refresh or improve their pedagogical expertise. For the sake of new staff 
for whom the Learning and Teaching series is mandatory, there is a natural progression from each of the Induction 
for Academics Workshops onto the next course. However, these classes can also be taken in isolation by current 
staff. Further information on induction and academic progression can be found at 
http://www.exeter.ac.uk/staff/exeteracademic/.  
 

Activity name Description of content Who the activity is 
for 

Location and 
length of activity 

(E = Exeter;  
C = Cornwall) 

I. Planning for 
Research-Inspired 

Inquiry-Led Learning 
(RILL) 

This workshop will focus on how to: a) 
design effective sessions by aligning 

teaching and in-class assessment 
methods to the session's learning 

outcomes; and b) successfully integrate 
the development of research skills.  

These sessions are for 
new and existing 
academic staff, 

including research-
only staff who have or 

expect to have 
responsibility for 

teaching and 
facilitating learning, as 
well as professional 
services staff with 

similar responsibilities. 
 

E, C; 2.5 hrs 

II. Evaluating and 
Reflecting on 

Teaching Practice 
Through 

Microteaching 

Here you will design (in preparation for 
the workshop) and teach (during the 

workshop) a micro-session - e.g 15 min 
- on a chosen topic from your subject 
pitched at undergraduate level to the 

rest of participants. The workshop will 
help you clarify and fulfil University 
expectations around reflection and 

evaluation associated with education-
related work, which will, in turn, help 
you evidence success and impact in 

education. This will be useful for future 
applications for fellowship as part of 
your probation and/or progression. 

E, C; 4 hrs 

III. Assessing, 
Marking, and Giving 

Feedback to Students 

Here you will learn about and explore 
the drivers of, and framework for, 
assessment at Exeter, as well as 

examples of practice and recommended 
strategies for assessment, marking, and 
feedback from across the University. 

You will mark student written 
coursework individually (in preparation 

for the workshop) and then re-
mark/moderate it in group in the 

workshop. You will apply and design 
assessment criteria and review module 
level assessment. You will also practice 

E, C; 2.5 hrs 



giving feedback, in writing and orally, on 
written coursework. 

IV. Designing and 
Accrediting Teaching 

and Learning 
(sessions, modules, 
and programmes) 

You will learn about, practice, and 
explore writing learning outcomes and 

aligning appropriate methods for 
teaching and assessment to them for the 
design of modules and programmes of 
study. The workshop will provide you 

with information and advice about what 
are and how to complete a module 

descriptor and a programme 
specification, and how to accredit your 
module or programme. You will also 

find out about the University approach 
to module and programme evaluation 

and quality assurance. 

E, C; 2.5 hrs 

Technology-
Enhanced Learning: 
Aim5—Aim higher? 

This session will introduce you to 
Technology Enhanced Learning at the 

University of Exeter. The session will be 
a mix of theory, discussion and 

demonstrations and is designed to 
encourage you to think about how you 
can start to initiate a blended approach 
to your own curriculum delivery.  You 

will be introduced to several 
technologies and examples of how they 
could be used in practice.  A number of 

follow on sessions will be provided 
which will go into detail on a number of 

specific technologies. 

New and existing 
academic staff E; 2.5 hrs 

 
 
II. ASPIRE (Accrediting Staff Professionalism in Research-Led Education). This framework offers an 
opportunity to gain reward and recognition for teaching, supervising, and/or supporting learning at the University. 
ASPIRE rewards applicants with both a University of Exeter ASPIRE Fellowship and a correlating HEA Fellowship. 
You can gain ASPIRE and HEA Fellowship through one of two routes—either by completing one of the two initial 
Professional Development taught programmes (Learning and Teaching in Higher Education, LTHE; Postgraduate 
Certificate in Academic Practice, PCAP) or by submitting a direct application for Fellowship through the ASPIRE 
Professional Recognition Programme (PRP). Further information on ASPIRE can be found at 
http://as.exeter.ac.uk/aspire/.  
 

 
 



 
 
 
 

LTHE Stage 1 
(organised in 

“streams” linked to 
Colleges so that you 
can work with others 

in similar subject 
disciplines) 

This workshop is designed to develop your 
understanding and skills for learning and teaching in 
Higher Education in relation to your subject area 

and PTA role.  It will encourage you to make 
connections between your own experience, the 

experience of others, and existing education 
scholarship. You will have the opportunity to 

explore the knowledge, understanding, skills and 
values needed to enable students to learn 
effectively in a modern Higher Education 

environment. You will also be able to ‘practise’ 
teaching during a short micro-teaching activity, and 
gain constructive feedback from your peers.  You 

will also find out more about the range of 
resources and other courses available to support 

you in your teaching role. 

LTHE is mandatory 
for postgraduate 

researchers (PGRs) 
who are employed 
to teach or support 
students’ learning at 

the University of 
Exeter. It is also 

available to 
professional services 

and academic 
colleagues on E&S 
Associate Lecturer 
or research-only 

contracts who have a 
responsibility for 
teaching and/or 

supporting learning. 

E, C; 6.5 
hrs 

LTHE Stage 2 

During the second stage of the LTHE Programme, 
you will look in greater depth at learning, teaching, 
student support, assessment, and evaluation.  Stage 
2 is offered in the Autumn and Spring Terms each 

year (this course usually starts in the month 
following Stage 1).  It comprises four three-hour 

afternoon sessions, in consecutive weeks. You will 
also be asked to undertake a variety of preparation 
and consolidation activities between the sessions. 

Contemporary themes, such as education for 
sustainability, cultural inclusivity, technology-

enhanced learning, employability and research-led 
teaching will permeate aspects of the course. 

E, C; 4 
sessions at 

3 hrs apiece 

PCAP Module 1 

Drawing on relevant research and your own 
professional experience, this module will locate 

your professional practice and development within 
the wider context of UK HE policy, education, and 

research, as well as the more local institutional 
contexts and priorities which will shape your 

professional career development. You will look at 
research on academic identities and communities 

and on the nature of professional practice in 
teaching, learning, and research in HE. This will 
enable you to reflect upon and engage critically 
with your own professional practice and career 
development. It is designed to complement your 

work and to develop a supportive community 
amongst academics who are relatively new to the 

University. 

PCAP is mandatory 
for new E&R 

lecturers and is 
strongly 

recommended for 
new lecturers on 
E&S contracts. 

Other colleagues are 
welcome to apply. 

E, C; 3 
sessions at 

8 hrs apiece 

PCAP Module 2 

In this module, we aim to enable you to find 
creative and research-informed ways of enhancing 

your academic and professional practice with 
respect to supporting student learning. You will 

develop ways of engaging in peer dialogue so that 
you can participate in and develop supportive 

communities of practice amongst colleagues from 
across the University, with a focus on sharing and 
improving teaching practices and enhancing the 

student experience. Through critical exploration of 
relevant education theory, recent developments in 

E, C; 3 
sessions at 

8 hrs apiece 



HE, and University policy, while taking into account 
peer and student feedback, you will also locate and 
evaluate your practice within current institutional, 
political, and social contexts and identify a specific 

aspect of your teaching practice to develop further. 

ASPIRE PRP Guidance 
Workshop 

The Guidance Workshops are for colleagues who 
would like to learn more about the routes to 

obtaining professional recognition for teaching and 
supporting learning through the University of 
Exeter's Accrediting Staff Professionalism in 

Research-Led Education (ASPIRE) Framework. You 
will engage in activities which will help you reflect 

on your teaching and supporting activities and 
create a draft of your application.  

The ASPIRE 
Guidance 

Workshops are open 
to all academic and 

professional services 
colleagues. 

E, C; 3 hrs 

 
 
 
III. Tutoring, supervision, and leadership training 

Academic and Personal 
Tutoring 

This workshop will present and engage you in a 
discussion about the roles of senior and 

academic/personal tutor at the University. You will 
also consider case studies of academic group 

tutorial curricula for the Academic Tutor 
Framework. In addition, the workshop could have 

the University Wellbeing Services give a 
presentation and run activities with you on 

working with students with Mental Health issues. 

New and existing 
academic staff 
(colleagues can 

attend individually or 
request on a 

College-wide basis) 

E, C; 3 hrs 

Doctoral Supervision: 
An Exploratory 

Workshop 

Drawing on recent research into supervisor roles 
and the postgraduate research student experience, 

the session will cover a range of topics including 
barriers and enablers to timely completion, good 
practice in conducting and recording supervisions, 

supervising through the varied phases of the 
doctorate, administrative requirements of 

postgraduate supervision and information about 
the Researcher Development programme at the 

University of Exeter. You will have an opportunity 
to explore aspects of supervision with peers and 

with an experienced panel of supervisors. 

This session is 
designed to support 
and inform academic 

and research 
colleagues who are 
new or relatively 

new to the role of 
doctoral supervisor. 

E, C; 3 hrs 

Health, Wellbeing, and 
Support for Study 

This workshop, developed in collaboration 
between Academic Development, Wellbeing and 

Student Services, aims to introduce you to the new 
HWSS procedure (formerly Health, Wellbeing and 
Fitness to Study). This procedure can be initiated 

by an academic or professional services colleague if 
there are concerns about a student's performance, 
attendance or behaviour. The workshop will clarify 

for you when to initiate the procedure, how to 
manage it, and what sort of circumstances might be 

appropriate for the various levels. You will have 
the opportunity to work through some related 

case studies. 

New and existing 
academic staff 

E; 1.5 hrs 

Senior Tutor Forum 

This informal group provides networking 
opportunities for Senior Tutors so they can 

support each other and share best practice in 
tutoring. The Forum also gives academics an 

opportunity to interact with Professional Services 
staff who play a key role in student support. 

Any staff with a 
senior role in 

providing support for 
personal and/or 

academic tutoring in 
Colleges. 

E, C; 1.5 
hrs 



Head of Discipline 
Induction and 

Leadership Programme 

This structured training programme aims to: help 
HoDs understand what is expected of them and 
the implications for them as leaders; develop a 

community of practice; provide opportunities to 
exchange ideas and solve problems. 

This programme has 
been tailored for 
anyone new or 

relatively new to the 
role of HoD. 

E, C; 4 
sessions of 

varying 
lengths 

 
IV. Education events 

Capturing Cornwall 
Education Symposium 

The aim of the conference is to showcase 
examples of the synergy between education and 

research across the Cornwall Campuses, and, in so 
doing, to build collaborative relationships across 

disciplines in Cornwall. The conference is designed 
to facilitate the sharing of inspirational best 
practice; identification of case studies for 

illustration on the Education Strategy website; 
synthesis of evidence of the distinctive value of 

education in a research-intensive environment for 
potential publication; and supportive, mutually 

beneficial relationships developed across disciplines 
at Cornwall. 

Academics, 
professional services 
staff, and FXU staff 
from the Cornwall 

campuses 

C; 6.25 hrs 

Education Conference 

The University of Exeter's annual education 
conference offers colleagues a chance to celebrate 

and reflect on a range of education-related 
activities in our research-intensive context, and to 
share best practice across the institution. Through 

a combination of plenaries, short presentations, 
interactive workshops, poster sessions, and 

opportunities for informal chatting and networking, 
the conference will facilitate discussion and 

collaboration among a wide range of colleagues. 

The event is 
designed for anyone 
who engages with 

teaching or teaching 
support activities at 

the University of 
Exeter--including 

lecturers, 
researchers, 

professional services 
staff, mentors, 

tutors, supervisors, 
and students. 

E; 5 hrs 

 
 
 
To book a place on any of our workshops or programmes, please visit www.exeter.ac.uk/staff/services/selfservice. 
You can also contact the Academic Development team at academicdevelopment@exeter.ac.uk for advice and 
further information. 
 
 
You may also be interested in additional professional development courses run by the Person Development team. 
These include courses on entrepreneurialism, management, and personal effectiveness; programmes leading to 
qualifications; mandatory training; and bespoke learning opportunities. Please see 
http://www.exeter.ac.uk/staff/development/courses for more information.  
 
 
Academic Development, Old Library, Prince of Wales Road, Exeter, Devon EX4 4SB; Email: 
academicdevelopment@exeter.ac.uk; URL: http://www.exeter.ac.uk/staff/development/  
 


