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The following is a summary of some of our 
key achievements:

•   2010 single car occupancy rate for staff of 
35%, which demonstrates best practice in 
the sector and region;

•   Appointment of full time Travel Plan 
Coordinator;

•   Development of a flexible working policy; 

•   Launch of an annual student travel survey;

•   Development and delivery of a cycle 
strategy, developed in partnership with 
Cycle Exeter;

•   An investment of over £100,000 in 
cycle parking provision across our two 
campuses, comprising short stay, covered 
and locked facilities;

•   Production of best practice cycle parking 
design guidance for new developments on 
our campuses;

•   Introduction of emissions-based car 
parking charges and a new pay and display 
scheme to support flexible travel options;

•   Development of formal partnerships with 
key stakeholders including Cycle Exeter,  
Devon County Council and Stagecoach 
Southwest;

•   Car parking charges are ring-fenced, once 
operational costs have been met, and 
reinvested in sustainable travel. The annual 
sustainable travel budget is £120,000 
which includes the subsidy for the D bus 
service.

The University has been recognised at a 
national level for its achievements in travel 
planning:

•   The Sustainability Manager was Highly 
Commended in the 2010 ACT Travelwise 
Travel Planner of the Year Awards;

•   The University received a Better by Bike 
Gold Award in 2010;

•   In 2010, the University showcased its 
travel plan achievements to Parliamentary 
Under-Secretary of State for Transport. 

In addition Devon County Council has 
praised the University of Exeter’s travel 
plan as ‘an excellent example of partnership 
working with Devon County Council...a 
leading organisation in Devon for travel 
planning, demonstrating best practice, and 
providing staff and students with improved, 
sustainable travel choices.’

The delivery of this 2010-2015 sustainable 
travel plan will result in significant 
environmental, financial and health and 
wellbeing benefits for the University and 
wider community and I look forward to 
reflecting on its success at the end of 2015.

Professor Mark Overton
DVC External Affairs
February 2011

Foreword
W I am delighted to introduce the Sustainable Travel Plan for the Exeter Campuses 2010-2015. 
The University is justifiably proud that the majority of the targets set out in the original 10 year 
sustainable travel plan (2007-2017) have already been achieved within the last three years and we 
have seen a significant shift towards more sustainable travel choices amongst our staff and students. 
This new travel plan has been produced to build on the successes of the first travel plan and to 
continue to excel in sustainable travel planning at a local, regional and sector level.

“...a leading organisation in Devon for 
travel planning, demonstrating best 

practice, and providing staff and students 
with improved, sustainable travel choices.”
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The majority of the targets set out in the 
original 10 year travel plan (Sustainable Travel 
Plan for the Exeter Campuses 2007-2017) 
have been achieved within the last three 
years and we have seen a significant shift 
towards more sustainable travel choices 
amongst our staff and students.

In 2010 the University achieved a single car 
occupancy rate for staff of 35% compared 
with 41% in 2007, which demonstrates best 
practice in the sector and region. In 2010 
the first student travel survey was launched 
which concluded that only 7% of students 
commute from their term time address to the 
University campus alone in a car.

The total emissions resulting from University 
of Exeter business travel in 2008/2009 was 
2,079 tonnes, the majority of which were 
attributed to air travel. The University is an 
international university and as such air travel 
is an important business requirement. This 
travel plan outlines alternatives to travelling 
such as video-conferencing as well options to 
mitigate these emissions.

Very little information is currently held on 
visitor, contractor and delivery related travel. 
A key element of this travel plan will be to 
gain a better understanding of these travel 
patterns and develop mechanisms to improve 
data quality.

The objectives of the travel plan are to:       

a)   improve the choice of transport options 
and facilities available to users of the  
Exeter campuses travelling to and from  
the University, and between its sites;

b)   reduce the local, national and global 
environmental impact of the University’s 
travel;

c)   encourage the use of, and promote the 
health and wellbeing benefits, of utilising 
more sustainable means of transport;

d)   encourage more sustainable ways of 
working;

e)   reduce the impacts of travel, associated 
with the University, on the local 
community.

The following targets have been agreed:

•   Staff commuting – to reduce the 
percentage of staff travelling by car  
alone to work from 35% (2010) to  
30% by 2015;

•   Student term time commuting –  
to reduce the percentage of students 
travelling by car alone to University from 
7% (2010) to 3% by 2015;

•   Business travel – to annually calculate  
and publish CO

2 emissions arising from  
all forms of business travel;

•   Visitors, goods deliveries and 
contractors – to conduct a review of  
third party travel by April 2012.

These targets have been developed following 
analysis of our travel survey results and 
a review of comparator universities and 
organisations within Devon. These are 
designed to be challenging but achievable.  
It should be noted that the University of 
Exeter is performing well in comparison to 
other local and sector organisations.  

A comprehensive set of actions has been 
devised in order for the University to meet 
these targets. A table summarising these 
actions can be found at the rear of this travel 
plan brochure on pages 22-31.

The University will review the success of the 
travel plan in the following ways:

•   Annual staff and student commuter travel 
surveys;

•   Formal annual reporting through the Dual 
Assurance process;

•   Annual assessment against PAS 500:2008 
National Specification for Workplace Travel 
Plans.  

This plan applies to all users of the Streatham 
and St Luke’s campuses which includes: 
students, staff, tenants, visitors, delivery 
companies and contractors. The plan does 
not apply to the Cornwall Campus as 
Tremough Campus Services has already 
developed a site specific travel plan.

Executive summary
W The University of Exeter is a leading and internationally recognised higher education 
institution. The University acknowledges the importance of being responsible, sustainable and 
ethical in order to meet the needs of the present and leave a better environment for future 
generations. By reducing the carbon dioxide (CO2) emissions, arising from travel associated with 
the University, we will be reducing our contribution to climate change. As a result in a shift to 
more sustainable travel we will help reduce congestion and improve local air quality. 
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1.1  Our commitment to 
sustainability 

The University acknowledges the importance 
of being responsible, sustainable and ethical 
in order to meet the needs of the present 
and leave a better environment for future 
generations. We believe this can be achieved 
through the skills and knowledge that our 
graduates learn and put into practice; our 
research and exchange of knowledge through 
business and community engagement; and 
through our own strategies and operations.

The University Strategic Plan 2007-2011 
committed the University: to put 
environmental concerns at the centre  
of what we do; to reduce our carbon 
footprint; and to include a focus on climate 
change and sustainability in our academic 
endeavours.

The University’s Sustainability Policy also 
outlines the University’s commitment to 
encourage the adoption of sustainable 
travel practices by staff, students and 
visitors travelling to and from the University 
campuses.

1.2 Our campuses
The Streatham Campus1 

The Streatham Campus is one mile from 
Exeter City Centre and is situated on the 
eastern slopes of the Exe Valley. It comprises 
250 acres of landscaped parkland containing 
woodland, lakes, streams and gardens, which 
has been created by the University from 
former farm land over the last 80 years. It 
provides an environment for study and work 
that is highly valued by staff, students, visitors 
and the local community alike. The campus 
has experienced a steady and continuous 
growth in its infrastructure, which comprises 
academic and non-academic buildings, leisure 
areas, roads, pathways and car parks. This 
growth has been particularly significant since 
2008, when a £250 million redevelopment 
of the heart of the campus began, naturally 
impacting on travel and access across the site. 
This has provided an exciting opportunity to 
incorporate modern sustainable travel options 
at the design stage.

The campus has reasonably good access by 
foot with many roads and pathways entering 
and crossing the campus (although locations 
have been identified where new footpaths 
are required). Cyclists also have good access 
into the site, with traffic-free routes along  
the length of the main road surrounding  
the campus (Prince of Wales Road), through 
the Hoopern Valley towards the city centre, 
plus links to the St David’s Station and  
the Exe Valley National Cycle Network  
Route 2. There are good transport links 
between the campus and St David’s railway 
station, as well as a regular bus service serving 
the site. The campus has a simple road 
system with one road (the Queen’s Drive) 
serving the central campus areas.  

The eastern campus areas are served by two 
key perimeter roads (North Park Road and 
Rennes Drive) which are chiefly one-way. 
The south campus areas are served by a 
public road (Prince of Wales Road) and the 
west by two perimeter roads (Streatham 
Drive and Mardon Hill). The main car parking 
areas (for staff, visitors and postgraduate 
students) have been moved away from the 
central campus and can be accessed from 
north of Rennes Drive in the north east 
corner of the campus.

The St Luke’s Campus2

The St Luke’s Campus is just over a mile  
from the larger Streatham Campus in the 
busy urban Heavitree area of the city. It 
is about 10 minutes’ walk from the city 
centre. The campus occupies a 12 acre site 
which consists of a central grassed square 
surrounded by partially cloistered pathways 
and a mixture of academic and non-academic 
buildings and landscaped open areas. There 
is good access for pedestrians and cyclists on 
the north, west and south sides of the site. 
All the campus buildings are easily and quickly 
accessed by foot.

Exeter Central railway station is within easy 
access and, as with the Streatham Campus, 
there is a regular bus service serving the 
site. This service also links the two Exeter 
campuses.  

Motor vehicles are generally excluded 
from the centre of the campus although 
maintenance vehicles and those making 
deliveries may access the central areas  
via the wide footpaths. During the day in 
term time the car parks are often near to  
full or full to capacity. There is little room  
for further development of the infrastructure  
at St Luke’s.

1 Introduction
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1.3 Developing the plan
Principles
The travel plan has been based on the 
sustainable travel hierarchy. The University 
will therefore always seek to promote 
the most sustainable form of travel where 
possible, and encourage those which 
promote healthy lifestyles by incorporating 
physical activity.

The PAS 500: 2008 National Specification  
for Workplace Travel Plans3 has been utilised  
to provide a framework for the revised  
travel plan. 

Scope
This plan applies to all users of the Streatham 
and St Luke’s campuses. This includes 
students, staff, tenants, visitors, delivery 
companies and contractors. The plan does 
not apply to the Cornwall Campus as this 
is already incorporated into the site specific 
travel plan developed by Tremough Campus 
Services4.

Research
The revised travel plan has been informed by 
the following research:

•  Staff and student postcode analysis (2010);

•  Staff and student travel surveys (2010);

•  Public transport review (2010);

•   Travel plan review (2009) conducted by 
Devon County Council.

Consultation
The travel plan (2010-2015) has been 
developed by a Task and Finish Group which 
was chaired by Professor Mark Overton, 
Deputy Vice Chancellor (External Affairs). 
The group comprised representatives from 
the University’s Council, Sustainability Team, 
Students’ Guild, Campus Services, Estate 
Development Services, Academic Staff and 
Human Resources.

A number of external organisations were 
also involved in the development of the plan 
including Devon County Council, Cycle 
Exeter, Stagecoach Southwest, Energy Saving 
Trust (Transport) and First Great Western Rail.

Figure 1: Sustainable travel hierarchy

Least sustainable Most sustainable
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2.1 Environmental 
Congestion
Traffic levels are consistently high throughout 
the day along key routes into the city. The 
ability for these roads to carry more traffic is 
limited and planning for future growth will be 
a major challenge. 

The historic nature of central Exeter means 
the road network only allows for minor 
improvements rather than major road 
building or widening roads to increase 
capacity. The level of car usage in and around 
the city needs to be tackled and greater use 
made of sustainable travel options such as 
walking, cycling and public transport. 

Air quality
Due to the levels of congestion in Exeter 
many of the radial routes into the city have 
air quality problems and have been identified 
as Air Quality Management Areas (AQMA). 
Working with the local authorities (Devon 
County Council and Exeter City Council), the 
University of Exeter’s travel plan is important 
in reducing car journeys into Exeter and along 
the main radial routes. Through the travel 
plan the University can support city-wide 
measures aimed at improving air quality by 
providing information for alternative travel 
modes to the car and promoting the use of 
cleaner vehicles for business travel.

Low carbon travel
Transport is responsible for around 24% of 
global carbon dioxide (CO2)

5. Every litre of 
petrol burned produces about 2 kg CO2 
while every litre of diesel burned produces 
3 kg CO2 

6. Figure 2 illustrates that, over a 
distance of 100 miles, a large car (with one 
passenger) will emit the most CO2 and a 
coach will emit the least per person.

By reducing the CO2 emissions arising from 
travel associated with the University we 
will be reducing our contribution to climate 
change. There are also increasing pressures 
from external stakeholders who require the 
University to report on emissions arising from 
travel. For example, the University will need 
to calculate CO2 emissions arising from all 
forms of business travel on an annual basis 
to maintain our Carbon Trust Standard7 
certification.

Figure 2: Amount  of CO2 per traveller over a distance of 100 miles

Low
(0 kg)

Very high
(42 kg)

Medium High

20.5 kg

41.4 kg

9.3 kg

4.8 kg

27.5 kg

2  The case for continuous 
improvement

W Trends in transport have been changing and are very likely to continue to change over the next 
few years. A number of issues on the national and international transport scene have been driving a 
need for organisations such as the University to further develop a sustainable transport strategy and 
to encourage sustainable transport choices by providing better facilities, incentives and information. 
As a major and responsible employer which should set an example to staff and students and the local 
community, the University must take a leading role in operating sustainably. This travel plan has 
therefore been developed to ensure that the University continuously strives to become a leader for 
sustainability, both at a local, regional and national level.
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2.2 Health and wellbeing 
The University recognises the importance of 
active transport as an easy and convenient 
way to build physical activity into daily 
routines. By making it easier to walk or cycle 
to the campuses, users will have a valuable 
opportunity to engage in physical exercise. In 
addition to the personal benefits of improved 
fitness, there are also potential organisational 
benefits. A 2007 Evidence Review examined 
international research relating physical 
activity to productivity. The results found 
that an increase in physical activity of more 
than one hour per week, such as walking 
or cycling to work, would be expected to 
lead to a measurable reduction in levels of 
absenteeism8.   

2.3 Financial
The effective implementation of a sustainable 
travel plan can result in significant financial 
savings at both an organisational and an 
individual level.

Cost of petrol and diesel
The cost of petrol and diesel has been 
increasing significantly. At the time the travel 
plan was written petrol cost £1.28/ litre9  
and diesel £1.33/ litre9 which has increased 
by approximately 30% since 200710. The 
impact of this will be to increase the cost 
of commuting to the campuses as well as 
increasing the cost of business travel for the 
organisation.  

Cost of car parking
The provision of car parking facilities incurs a 
significant cost. The construction of surface 
level car parking spaces costs between 
£1,000 and £3,000 per space, and multi-
storey car parking costs between £5,000 
and £10,000 per space11. The annual 
cost of providing car parking spaces at the 
University is approximately £400 per space. 
This includes maintenance, security staffing, 
lighting bills, insurance and business rates and 
administration. This excludes any figure for 
lost income due to the land being unavailable 
for other purposes. 

2.4 Space/development
The University aspires to be a world class 
institution and as such is undergoing a £275 
million development programme. There is a 
finite quantity of space available at the Exeter 
campuses, therefore a balance must be struck 
between the provision of high class facilities, 
car parking and green space. In the case of 
the latter this is particularly important, as 
one of the greatest assets to the organisation 
is the richness of its gardens and grounds 
(from both a biodiversity and visual amenity 
perspective). The travel plan seeks to provide 
attractive alternatives to single car occupancy, 
thus reducing pressure on car parking 
infrastructure.

2.5 Local authority
Devon County Council and Torbay Council 
have produced a comprehensive local 
transport plan (Local Transport Plan 312).  
Over the next 15 years Devon and Torbay 
will need to diversify and grow the economy, 
but just as importantly develop a low carbon 
transport system that offers choice and 
encourages sustainable travel behaviour.  
To achieve Devon and Torbay’s vision, the 
plan has five key objectives:

•   Deliver and support new development 
and economic growth;

•   Protect the existing transport network by 
making the best use of the transport asset 
and prioritising maintenance;

•   Work with communities to provide safe, 
sustainable and low carbon transport 
choices;

•   Strengthen and improve the public 
transport network;

•   Become the ‘place to be naturally active’.

Exeter will be a focus for economic growth, 
supporting prosperity throughout Devon and 
Torbay. It will offer new employment, new 
housing and maintain a high standard of living.

Exeter will be better connected with 
Devon, Torbay and the rest of the UK. 
Transport improvements will enable the 
proactive reduction of congestion and offer 
sustainable and high quality travel choices. 
A comprehensive cycle network and the 
Devon Metro rail project will provide a 
high quality and efficient transport network. 
The east of Exeter development will have a 
viable sustainable transport network. Overall, 
sustainable transport will play a key role 
in people living more active, healthy and 
inclusive lives in a vibrant and prosperous city.

The cost of petrol has increased by 
approximately 30% since 2007.
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3.1 Staff commuting
The University has participated in the Exeter 
Travel to Work Tally13 since 2007. The results 
of the Tally demonstrate that only 35% of staff 
travel to the University alone in a car or van. 
In 2007, the figure was 41% which shows a 
significant modal shift14 to more sustainable 
forms of travel e.g. walking, cycling and public 
transport. 

Participation in the staff Exeter Travel to Work 
Tally has also increased substantially from 650 
respondents in 2007 to 1,077 respondents 
in 2010.

Table 1: The University of Exeter staff travel survey results 

Table 2: A comparison of local Exeter organisations’ travel survey results taken in 2010 

3 Current trends in travel

The University is 
performing well 
when compared 
to other major 
employers in Exeter.

Mode of travel 2007 2008 2009 2010

Walk/jog/run 22% 21% 18% 22%

Cycle 11% 6% 11% 13%

Train 7% 9% 8% 10%

Bus 5% 7% 6% 7%

Motorcycle 0% 0% 1% 1%

Car share▲ 13% 11% 15% 11%

Driving a car/van alone 41% 44% 39% 35%

Other 1% 2% 2% 1%

Mode of travel University of 
Exeter

Met Office Devon 
County 
Council  

(County Hall)

RD&E 
Hospital

Walk/jog/run 22% 9% 15% 19%

Cycle 13% 20% 11% 11%

Train 10% 3% 2% 1%

Bus 7% 8% 9% 14%

Motorcycle 1% 1% 1% 1%

Car share▲ 11% 23% 20% 14%

Driving a car/van alone 35% 36% 41% 40%

Other 1% 0% 1% 0%

▲This figure includes staff who travelled as a passenger in a car/van. 

▲This figure includes staff who travelled as a passenger in a car/van. 
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3.2 Student commuting
In 2010 the University launched a student 
travel survey to better understand the modes 
of travel utilised by students to commute to 
the University at both the start of term and 
during term time. Currently 7% of students 
commute in a car alone from their term  
time address to the University campuses  
(see Figure 3).

The majority of students (including UK, EU 
and international students) travel from their 
home to their term time address by train 
(37%), closely followed by car sharing with 
family (25%). Twenty two percent of students 
fly, which correlates with the proportion 
of international students at the University.  
Currently 9% of students drive in a car alone 
from their home address to their term time 
address. (See Figure 4.)

Figure 3: The University of Exeter student travel survey results taken in 2010

Walk/jog/run 68%

Cycle 5.9%

Train 7.8%

Bus 5.4%

Motorcycle 0.2%

Car share 4.9%

Driving a car/van alone 6.6%

Other 1.2%

The majority of 
students travel from 
their home to their 
term time address 
by train.

Figure 4: Mode of transport utilised by students travelling from 
home address to term time address in 2010

Cycle 0.2%

Train 36.7%

Bus/coach 1.4%

Motorcycle/moped/ 
scooter 0.4%

Car share through 
website 0.1%

Car share with friends 2.9%

Car share with family 25.3%

Taxi 0.1%

Driving a car/van alone 9.3%

Fly 22.2%

Other 1.4%
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3.3 Business travel
The total emissions resulting from University 
of Exeter business travel in 2008/09 was 
2,079 tonnes, the majority of which were 
attributed to air travel (see Figure 5 for 
a breakdown by mode). The amount of 
carbon emitted was calculated using a range 
of University records and the Guidelines to 
Defra/DECC Green House Gas Conversion 
Factors for Company Reporting (2009)15.  
The University is an international university 
and as such air travel is an important business 
requirement.    

3.4  Visitor, delivery  
and contractor  
related travel

Very little information is currently held on 
visitor, delivery and contractor related travel 
to, from and between the Exeter campuses. 
The University is required to measure this 
data (Scope 3 carbon dioxide emissions) as 
part of the Carbon Trust Standard process. 
The University will therefore develop a 
mechanism to measure these emissions.

Figure 5: Business travel carbon emissions breakdown by travel mode 2008/09

▲Denotes extrapolated figures
❖Denotes grey fleet
★�The emission factors refer to aviation’s direct carbon 

dioxide (CO2 ) only. There is currently uncertainty over 
the other non-CO2 climate change effects of aviation 
(including water vapour, contrails, NOx, etc) which may 
indicatively be accounted for by applying a multiplier. 
The appropriate factor to apply is subject to uncertainty 
but was estimated by the IPCC in 1999 to be in 
the range 2-4, with current best scientific evidence 
suggesting a factor of 1.9. These figures do not 
include this factor.

Bus▲�0 tonnes

Tram▲�<1 tonne

Tube▲�3 tonnes

Coach▲�4 tonnes

Ferry▲�7 tonnes

Taxi▲❖�7 tonnes

Personal car▲❖�69 tonnes

Hire car▲❖�98 tonnes

University vehicle▲�134 tonnes

Train▲�176 tonnes

Plane★�1,580 tonnes

Total emissions: 2,079 tonnes
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The total carbon emissions resulting 
from University business travel in 

2008/09 was 2,079 tonnes.
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The following is a summary of some of our 
key achievements:

•   2010 single car occupancy rate for staff of 
35%, which demonstrates best practice in 
the sector and region;

•   Appointment of full time Travel Plan 
Coordinator;

•   Development of a flexible working policy; 

•   Launch of an annual student travel survey;

•   Development and delivery of a cycle 
strategy, developed in partnership with 
Cycle Exeter;

•   An investment of over £100,000 in 
cycle parking provision across our two 
campuses, comprising short stay, covered 
and locked facilities;

•   Production of best practice cycle parking 
design guidance for new developments on 
our campuses;

•   Introduction of emissions-based car 
parking charges and a new pay and display 
scheme to support flexible travel options;

•   Development of formal partnerships with 
key stakeholders including Cycle Exeter,  
Devon County Council and Stagecoach 
Southwest;

•   Car parking charges are ring-fenced, once 
operational costs have been met, and 
reinvested in sustainable travel. The annual 
sustainable travel budget is £120,000 
which includes the subsidy for the D bus 
service.

The University has been recognised at a 
national level for its achievements in travel 
planning:

•   The Sustainability Manager was Highly 
Commended in the 2010 ACT Travelwise 
Travel Planner of the Year Awards;

•   The University received a Better by Bike 
Gold Award in 2010;

•   In 2010, the University showcased its 
travel plan achievements to Parliamentary 
Under-Secretary of State for Transport. 

In addition Devon County Council has 
praised the University of Exeter’s travel 
plan as ‘an excellent example of partnership 
working with Devon County Council...a 
leading organisation in Devon for travel 
planning, demonstrating best practice, and 
providing staff and students with improved, 
sustainable travel choices.’

4 Key achievements 
W The University is justifiably proud that the majority of the targets set out in the original 
10 year sustainable travel plan (2007-2017) have already been achieved within the last 
three years and we have seen a significant shift towards more sustainable travel choices 
amongst our staff and students. 

In 2010 the University received a Better 
by Bike Gold Award and showcased its 
travel plan achievements to Paliamentary 
Under-Secretary of State for Transport.
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6 Car parking 

The objectives of the travel plan are to:       

a)   improve the choice of transport options 
and facilities available to users of the  
Exeter campuses travelling to and from  
the University, and between its sites;

b)   reduce the local, national and global 
environmental impact of the University’s 
travel;

c)   encourage the use of, and promote the 
health and wellbeing benefits, of utilising 
more sustainable means of transport;

d)   encourage more sustainable ways of 
working;

e)   reduce the impacts of travel, associated 
with the University, on the local 
community.

The following targets have been agreed:

•   Staff commuting – to reduce the 
percentage of staff travelling by car  
alone to work from 35% (2010) to  
30% by 2015;

•   Student term time commuting –  
to reduce the percentage of students 
travelling by car alone to University from 
7% (2010) to 3% by 2015;

•   Business travel – to annually calculate 
and publish CO2 emissions arising from all 
forms of business travel;

•   Visitors, goods deliveries and 
contractors – to conduct a review of  
third party travel by April 2012.

These targets have been developed following 
analysis of our travel survey results and 
a review of comparator universities and 
organisations within Devon. These are 
designed to be challenging but achievable.  
It should be noted that the University of 
Exeter is performing well in comparison to 
other local and sector organisations. 

The University introduced emissions-based 
car parking charges for annual permits in 
2010. Car parking charges are levied on 
all cars parked on the campuses. Currently 
charging for parking is by annual permit or by 
day (or part of day) ticket. Although it is likely 
that charging has a controlling effect on the 
number of cars on campus, many car parks 
are near capacity for a large percentage of the 
working day (especially during term time), 
although there are spaces available in car 
parks situated away from the central campus 
(for example at Holland Hall). However, 
it has become apparent that when the 
campuses are heavily used by University and 
external users, car park capacity is exceeded. 

Furthermore, the University is expanding and 
thus staff numbers will increase; therefore it 
likely that there will be an increased pressure 
on car parking. 

Authority to Park permits allow staff greater 
flexibility to mix and match how they travel 
to the campuses. Authority to Park holders 
do not need to drive to campus everyday in 
order to gain the full financial value of their 
car parking permit. Therefore staff can travel 
to campus by sustainable travel modes unless 
circumstances dictate that they need to use  
a car that day.

Students residing within the city boundary 
(postcodes EX1, EX2 and EX4) are not 
eligible to apply for a parking permit/badge. 

A comparison of parking charges levied  
by the University, Devon County Council 
(DCC) and NCP (2011) illustrates that the 
University has lower parking chargers than 
Devon County Council and NCP (see  
Table 3 overleaf). 

At the time in which the University’s travel 
plan was written (2011), the University’s 
parking charges were lower than the 
estimated cost of providing parking (detailed 
in section 2.3, page 6) and lower than Devon 

5  Objectives  
and targets 
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County Council and NCP organisations.  
This illustrates that it would be reasonable  
for the University to increase car parking 
charges above their current rates. 

The travel plan works towards providing 
the alternatives to travel and single car 
occupancy. Car parking issues will be 
addressed through the development of a 
specific car parking policy developed by 
the Car Parking Sub-group. Car parking 
provision will be reviewed as part of  
the car parking policy development. The  
Travel Plan Coordinator and Sustainability 
Manager will sit on this group to facilitate  
the policy being developed in line with  
the objectives and targets contained in  
the travel plan.

Actions 2010-2015

•   Coordinate a car parking group which  
will develop a car parking policy

•   Regularly review and assess car parking 
provision

•   Continue to offer staff Authority to Park 
permits which entitle holders to park 
on campus and purchase the special 
reduced – rate daily ‘pay and display’ 
parking tickets

•    Continue to base car parking charges on 
the carbon emissions of the vehicle 

•   Parking charges will be reviewed and 
increased on a regular basis with the 
long term aim of moving towards 
covering the real economic cost.

Charging Body  
and Site

Hourly Rate Daily Rate Annual Rate Annual Rate  
(after salary 
exchange applied)

Campus Charge  
(top band)

£0.08▲ £0.58▲ £237 £140

Campus Charge  
(middle band)

£0.05▲ £0.38▲ £153 £90

Campus Charge  
(lower band)

£0.03▲ £0.22▲ £88 £52

Campus Pay and Display 
charges (with Authority  
to Park permit)

£0.13▲ £1.00 N/A N/A

Campus Pay and Display 
charges (Visitor Rate)

£0.50 £3.00 N/A N/A

Devon County Council 
(University Area)

£0.60 £3.50 N/A N/A

NCP (city centre) £1.90 £7.50 N/A N/A

Table 3: A comparison of parking charges levied by the University, DCC and NCP (2011)

Current initiatives

•   Car parking charging scheme based on 
carbon dioxide emissions

•  Pay and display car parking scheme

•  Staff Authority to Park permit scheme

•   Student parking not available for those 
living within postcodes EX1, EX2 and 
EX4.

▲extrapolated as a proportion of time period the parking is usually charged at. 

Authority to Park 
permits allow staff 
greater flexibility to 
mix and match how 
they travel to the 
campuses.
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This section will outline how the University 
intends to meet the targets set.

7.1  Monitoring travel 
patterns 

Monitoring travel patterns of users of the 
University’s Exeter campuses is vital in 
order to continue to develop an in-depth 
knowledge of travel associated with the 
University and to use this knowledge to 
increase the uptake of sustainable travel. 
Furthermore, monitoring our travel patterns 
enables the University to measure the 
success of meeting the objectives and  
targets contained in the travel plan. 

Student and staff commuting
•   The University will continue to conduct 

annual staff and student travel surveys and 
publish the key findings.

Business travel
•   The University will determine the carbon 

dioxide emissions arising each year from  
all forms of business travel.  

Visitor travel
•   The University will conduct a review of 

visitor travel to the Exeter campuses to 
enable the associated emissions to be 
calculated and inform the development  
of specific access plans.

Deliveries and contractor travel16 
•   The University will conduct a review of 

deliveries and contractor travel and the 
associated environmental impact.  

7.2  Encouraging more 
sustainable ways  
of working

Encouraging more sustainable ways of 
working has great potential to reduce the 
need to travel at all. This can be in the form 
of flexible working policies or technology-
based solutions. Although there is sometimes 
no substitute for face-to-face contact, as  
much advantage as possible should be 
gained from the use of modern electronic 
communication technology allied to flexible 
working. As the technology develops, the 
quality of the communication experience  
and its effectiveness will be increased. 

7.2.1 Flexible working 
The University recognises the benefit which 
flexible working arrangements can contribute 
to achieving its corporate aims, particularly 
with respect to: recruitment and retention; 
equality and diversity; service delivery; space 
utilisation and sustainability; and to developing 
a working environment which is more 
family friendly and contributes to employee 
wellbeing. A Flexible Working Policy for Support 

Staff17 is in place which enables colleges 
and services to develop and introduce 
arrangements for staff to have greater 
flexibility as to the hours they work. This is 
subject to approval by their line manager and 
certain conditions which are outlined in the 
Flexible Working Policy for Support Staff.

Current initiatives

•   A Flexible Working Policy for Support  
Staff was published in March 2007 and  
is available on the University website.

Actions 2010-2015

•   The Human Resources team will 
continue to raise awareness of the 
Flexible Working Policy for Support Staff.

7 Actions

Encouraging more sustainable ways  
of working has great potential to  

reduce the need to travel at all.
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7.2.2  Video-conferencing and 
e-learning 

Video-conferencing and e-learning have 
great potential to save multiple journeys, 
sometimes of considerable distances. 
Video-conferencing uses a set of interactive 
technologies allowing one or more people 
at separate locations to communicate via a 
sound and video link. 

In 2010 the virtual Exeter Learning 
Environment (ELE) replaced the virtual 
learning environment known as WebCt. 
Staff and students benefit from an enhanced 
virtual learning environment which has 
enabled distance learners to benefit from 
podcasts of lectures and seminars, discussion 
forums, reading material and other relevant 
resources. ELE enables staff and students to 
study remotely and thus reduces the need to 
travel to the campuses (both from within and 
outside the UK).

Current initiatives

•   All staff can request the use of video-
conferencing facilities via the room 
booking and helpdesk systems

•   Video-conferencing links have been 
introduced between the Streatham 
Campus, the Cornwall Campus 
(Tremough) and PCMD

•   Video-conferencing workshops are 
available to enable staff to utilise  
it with confidence

•   Improvement of video-conference 
facilities, which comprises fixed and 
mobile facilities with dedicated technical 
support

•   Development of podcast facilities for 
staff and student.

Actions 2010-2015

•   Increase awareness of video-
conferencing facilities and instruction 
workshops

•   Regularly encourage the practical use of 
video-conferencing to reduce the need 
to travel

•   Continue to improve video-conferencing 
facilities and e-learning facilities in line 
with advances in technology.

7.3  Improving the choice 
of transport options 
and facilities 

7.3.1 Walking
Walking to and from the University is a 
popular choice among staff and students; 
22% of staff and 68% of students walk to 
the University (based on 2010 travel survey 
results). Walking has many obvious health and 
fitness benefits and has less adverse effects on 
the environment than other forms of travel. 

Current initiatives

•   New, well lit, footpaths have been 
developed to facilitate walking across 
the campuses

•   Guided lunchtime health walks are 
available each week

•   Self guided walking tours have been 
produced e.g. the Sculpture Walk

•   Pedestrian safety and promotion of 
walking has been included within both 
the Masterplan and mitigation processes.

Actions 2010-2015

•   Continue to raise awareness of walking 
routes across the city and campuses

•   Continue to maintain, as far as 
reasonably practicable, campus 
pathways to ensure that they are 
adequately lit and free of physical 
defects

•   Investigate the need for additional 
pedestrian crossings on roads within  
the University’s campuses

•   Encourage walking meetings

•   Develop additional self guided tours  
e.g. biodiversity tours

•   Review future access changes with the 
view of prioritising routes for walking 
and cycling, with an eventual aspiration 
of creating a traffic free campus heart. 

22% of staff and 68% of students 
walk to the University.
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7.3.2 Cycling
Cycling related initiatives have enjoyed a lot 
of success at the University. The percentage 
of staff cycling to work in 2010 (13%) is more 
than double the percentage of staff cycling to 
work in 2008 (6%). Cycling is carbon neutral, 
promotes exercise and reduces congestion.

Current initiatives

•   Development and delivery of a cycle 
strategy for the Exeter campuses

•   The provision of new cycle parking on 
both Exeter campuses18. In 2010, 130 
new cycle spaces were installed at  
the Streatham Campus and, in 2009, 
150 new spaces were installed at the  
St Luke’s Campus

•   Development of design guidance for 
new cycle parking facilities

•   Active bicycle users group ‘Unicycle’

•   Ongoing programme of cycle events 
such as Love Your Bike Day

•   Regular Dr Bike (basic bike servicing) 
sessions and loan of bike maintenance 
kit on request

•   Staff can purchase a reduced cost bike 
through the Cycle Scheme

•   A cycle mileage rate of 20p per mile is in 
place for business use

•   The provision of subsidised low cost 
bike locks (cost subsidised by the 

University) which has correlated with a 
reduction in cycle related theft19

•   The provision of subsidised low cost 
cycle lights

•   The provision of safe cycling advice 
(through the Savvy Cycling campaign)

•   Provision of shower facilities in key 
locations across the Streatham Campus 

•   Free cycle training available to all staff 
and students

•   Programme of Cycle Parking Counts.

Actions 2010-2015

•   Continue to raise awareness of facilities 
and incentives

•   Work with local providers (shops and 
charities) to offer second-hand bicycles

•   Continue to install new, high quality 
cycle parking facilities

•   Improve cycle parking facilities at 
University halls of residence to enable 
more student cycling

•   Develop and implement a staff and 
student Cycle Buddy scheme20

•   Develop a pool bike scheme at both 
Streatham and St Luke’s campuses

•   Annually assess usage of staff cycling 
incentives

•   Review the potential to increase the 
cycle mileage rate for business travel in 
line with the rate for car use

•   Identify, and where possible install, 
additional shower and locker facilities

•   Consider the permeability for cycling 
in current and future infrastructure 
developments

•   Investigate the potential for offering an 
academic year bike loan scheme for 
students

•   Review future access changes, with the 
view to prioritising routes for walking 
and cycling, with an eventual aspiration 
of creating a traffic free campus heart. 

The percentage of staff cycling  
to work has more than doubled 

since 2008.
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7.3.3 Motorcycles
Motorcycles confer less pressure on transport 
infrastructure than cars, as each vehicle 
needs less road space (thus helping to reduce 
congestion) and less parking space. Under 
certain circumstances (type and riding style) 
emissions can also be significantly reduced.

Current initiatives

•   An active Students’ Guild  
motorcycle club

•   Free parking for motorcyclists.

Actions 2010-2015

•   Conduct a review of current motorcycle 
parking 

•   Increase the provision of motorcycle 
parking and identify suitable areas for 
motorcycle anchors

•   Promote Devon Police’s Bike Safe 
Scheme

•   Review options for motorcycle helmet 
lockers

•   Continue to offer free/permit-less 
parking for motorcyclists.

7.3.4 Public bus
The University campuses are serviced by  
the Stagecoach D and H bus services. Exeter 
Bus Station is a five minute walk from the  
St Luke’s Campus and is on the D and H 
bus service routes. In 2010, a partnership 
was formed between the University, Devon 
County Council and Stagecoach to provide 
improved bus services to, from and between 
the Exeter campuses. The University 
subsidises the Stagecoach D bus service in 
return for an extended evening service (last 
bus from Streatham Campus at five past 
midnight), a 15 minute bus service frequency 

year round and larger buses (38 seater and 
double decker). 

The University has also collaborated with 
Devon County Council to produce a 
University map and guide which provides bus 
timetables, rail information and a map of the 
city with key points of interest (including the 
bus route to both campuses). 

Current initiatives

•   Formation of a partnership with Devon 
County Council and Stagecoach

•   Subsidised enhancement to the D bus 
service

•   Development of  new bus links 
to Cowley Bridge (new student 
residences), St David’s Station and  
the RD&E Hospital

•   Introduction of late night, Saturday and 
Sunday bus services

•   Development of an express service 
between St Luke’s and Streatham 
campuses throughout the week

•   Development and distribution of a 
University specific public transport map 
and guide to staff and students across 
the campuses

•   Provision of public transport map 
and guides to all prospective and new 
students

•   Reduced cost tickets via salary exchange 
scheme.

Actions 2010-2015

•   Continue to work in partnership with 
Stagecoach and Devon County Council

•   Monitor the efficacy of the subsidy and 
continue to invest as appropriate

•   Raise awareness of bus services and 
the local bus network and ticketing 
information 

•   Work closely with local bus service 
providers to try to help improve the 
reliability of services

•   Develop a bus service disruption alert 
system in order to notify staff and 
students of any disruptions to the  
D and H bus services 

•   Explore the feasibility of subsidised bus 
tickets for staff and/or students 

•   Work with partners to identify a 
mechanism to improve bus service 
provision from the west of the city  
and county

•   Develop and implement a Bus Buddy 
scheme

•   Create a staff and student bus users 
group

•   Investigate measures which can be put 
in place to encourage staff to utilise bus 
travel for business travel

•   Work with Devon County Council to 
deliver real time bus arrival displays 
in bus shelters located on Streatham 
Campus

•   Work with Devon County Council and 
Communication and Marketing Services 
to deliver real time bus arrival displays 
on digital signage screens and E-kiosks 
within the forum development

•   Develop and promote augmented 
reality mobile phone applications which 
provide information for all users of the 
University’s Exeter campuses on bus 
stops on site

•   Implement an incentive scheme for 
using the public bus services to the 
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University’s Exeter campuses, such as 
discounts at cafés

•   Investigate the feasibility of working 
together with Stagecoach and Devon 
County Council to pilot the use of 
smartcard ticketing (akin to Oyster 
Cards). 

7.3.5  University of Exeter  
minibus service

At the time the travel plan was written, 
the University of Exeter had a fleet of four 
minibuses, managed by Campus Services, 
which are used to run two free services:  
the early morning shuttle service and the 
Exeter St David’s Station shuttle service. The 
shuttle services support users of the train as 
it reduces the journey time from St David’s 
Station to the University.

Current initiatives

•  Free early morning shuttle service

•   Free shuttle service from St David’s 
Station to the University at the start  
and end of the day. 

Actions 2010-2015

•   Investigate opportunities for the 
University minibuses to be utilised for 
services which reduce the need for staff 
and students to drive to the campuses. 
For example, a direct University minibus 

service from one of the existing Park 
and Ride facilities.

7.3.6 Park and Ride bus services
Utilising Park and Ride bus services will 
reduce the distance travelled by car users 
and thus result in the reduction of carbon 
emissions per passenger and congestion 
within the city centre.

Current initiatives

•  Promotion of Park and Ride services

•  Promotion of Park and Cycle scheme

•   Active support for new Park and Ride 
facilities.

Actions 2010-2015

•   Work closely with Devon County 
Council to explore opportunities for 
a direct Park and Ride service to the 
University campuses

•   Investigate possibility for a University 
shuttle service from one of the existing 
Park and Ride facilities to the University.

7.3.7 Train
Travelling by train results in lower carbon 
emissions per person than single occupancy 
car use. Exeter’s mainline rail station, Exeter 
St David’s Station, is approximately 10 
minutes walk from the Streatham Campus. 
The Stagecoach H bus service provides a 
direct link from Exeter St David’s Station to 
the University campuses. The University’s 
minibus service, which runs between 
Exeter St David’s Station and Streatham 
Campus, is available during peak commuter 
travel periods for staff and student use. 
Exeter Central Station is a short journey 
by bus (Stagecoach D bus service) to both 
campuses. Exeter St James’ Park Station  
is a couple minutes walk from Streatham 
Campus and is a convenient travel option  

for those commuting via the Exmouth line  
to this campus. 

Students can benefit from the national Young 
Persons Railcard, saving up to a third on the 
cost of train travel. Regional railcards are 
available to staff using the South West Train 
network by the purchase of a Network  
Rail Card.

Current initiatives

•   Interest free loans available for annual 
tickets

•   Provision of free minibus services from 
St David’s Station to the Streatham 
Campus.

Actions 2010-2015

•   Investigate feasibility of securing annual 
discounted season tickets for staff

•    Investigate measures which can be put 
in place to encourage staff to utilise train 
travel for business travel

•    Investigate measures which can be 
put in place to encourage visitors (in 
particular open day visitors) to utilise 
trains to travel to the University

•    Investigate feasibility of real time 
train arrival displays on digital signage 
screens and E-kiosks within the forum 
development. If feasible implement

•   Conduct a review of train service 
provision to Exeter St David’s Station, 
Exeter Central Station and Exeter 
St James’ Park Station which will 
investigate the rail links with staff and 
student postcode cluster areas, and the 
frequency of trains from these links

•   Maintain a transport link between 
Exeter St David’s Station and  
Streatham Campus.

 

In 2010 subsidised 
enhancements were 
introduced to the  
D bus service.
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7.3.8 Car sharing
Car sharing results in lower carbon emissions 
per person than single occupancy car use and 
helps reduces congestion. The University 
has a private car sharing group through Car 
Share Devon for staff and students which 
is a free and easy way to access car sharing 
opportunities.

Current initiatives

•   Provision of a private car share group 
through Car Share Devon.

Actions 2010-2015

•   Develop an emergency ride home 
scheme21 for staff

•   Regularly promote commuter and 
business car sharing opportunities to 
staff and students e.g. car share cafés

•   Introduce Car Share Devon registration 
as a criteria for applying for car share 
permit

•   Identify appropriate locations for 
dedicated car sharing parking spaces  
and review demand on an annual basis

•   Encourage car sharing between the 
Exeter and Cornwall campuses through 
the use of the Car Share Devon website 
(www.carsharedevon.com).

7.3.9 Taxis
The use of taxis for University business can 
reduce single car occupancy use for staff who 
need a car for business travel.  

The use of taxis for University business will 
potentially facilitate the use of lower carbon 
emitting vehicles rather than potentially higher 
carbon emitting personal cars. The University 
has a preferred supplier contract with 
Gemini Taxis22 who offer a 10% discount 
to University staff on production of the 
University identification card. Staff are able 
to create accounts with Gemini Taxis which 
enables departments to be billed monthly 
for business travel expenses. Gemini Taxis 
have a fleet of Prius Hybrid vehicles23 and, 
where possible, endeavour to provide Prius 
Hybrid vehicles to travel from the University 
campuses.

Current initiatives

•   Agreement with current taxi provider 
to service the University with hybrid 
vehicles where possible.

Actions 2010-2015

•   Encourage staff to consider using more 
sustainable forms of transport (walk, 
cycle, bus or train) before ordering  
a taxi

•    Encourage staff to utilise taxis for short 
journeys, instead of personal cars, for 
business travel

•   Continue to encourage taxi 
service providers to improve their 
environmental performance

•    Promote the taxi pick up and drop off 
point outside of the Peter Chalk Centre 
on Streatham Campus.

7.3.10 Pool cars
A number of employees at the University are 
required to attend meetings during the day. 
By establishing a pool car scheme staff are 
able to choose to travel to work by more 
sustainable means than single car occupancy 
knowing that a vehicle can be booked for 
business use. 

Current initiatives

•   Small scale adhoc departmental pool 
schemes are in place. 

Actions 2010-2015

•   Investigate the potential for a university-
wide car pool scheme. 

Car sharing results in lower carbon 
emissions per person than single 
occupancy car use.
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7.3.11 Car clubs
Promoting local car club schemes24 to 
students could encourage them to leave 
personal cars at home and take advantage  
of sustainable travel options while in Exeter. 

Actions 2010-2015

•  Promote local car club schemes.

7.3.12 Hire cars
The University has a car hire contract with 
Enterprise Rent-a-Car25. This includes 
sustainability clauses which requires the 
carbon emissions to be measured. The use 
of hire cars for University business could 
facilitate the use of lower carbon emitting 
vehicles for business use. The availability of 
affordable student one-way car hire deals 
may encourage students (who need to 
transport their heavy belongings to their  
term time address) not to bring their  
personal cars to University.

Current initiatives

•   Data is captured from the current 
vehicle hire contract. 

Actions 2010-2015

•   Encourage staff to utilise hire cars for 
long journeys instead of using personal 
cars for business travel

•   Review staff hire car use. This will 
include the number of journeys, the 
types of vehicles used and the resulting 
carbon emissions

•   Place restrictions on the type of car 
used by staff, based on the emissions of 
the hire car, while taking the number  
of passengers and the financial cost into 
consideration

•   Investigate affordable student one-way 
car hire deals.

7.3.13 Personal car
Staff have the opportunity to lease a new, 
low carbon emitting vehicle through salary 
exchange at much lower rates than those 
generally available to members of the public.

Current initiatives

•   Lease scheme for staff in place with 
maximum cap for vehicle emissions. 

Actions 2010-2015

•   Continue to administer and raise 
awareness of the Car Leasing Scheme 
for staff

•   Raise awareness of eco-driving 
techniques among staff and students.

7.3.14 Air travel
Flight emissions account for 76% of the 
University’s business travel emissions. The 
University is an international university 
and as such air travel is an important 
business requirement. There are, however, 
opportunities to reduce the need to travel  
by utilising modern electronic communication 
technology. 

Current initiatives

•   Measurement of flight emissions for 
business use. 

Actions 2010-2015

•     Investigate ways in which the 
environmental impacts of air travel 
may be reduced without damaging the 
University’s status as an international 
university

•   Encourage staff and students to use 
alternatives to air travel within the UK 
and Western Europe.

7.4 Alternative fuels
There are a range of alternative fuel vehicles 
available in the market place. There is 
therefore scope to reduce emissions arising 
from commuting and fleet vehicle use. There 
is also an opportunity for the University 
to actively promote and support these 
alternative technologies.  

Current initiatives

•   Waste catering oil is converted into 
biodiesel and used in vehicles which 
supply catering products to the 
University. 

Actions 2010-2015

•   Put in place electric cycle, moped and 
car charging points. This will be a phased 
approach in order to gauge demand and 
determine where the best location for 
these will be

•    Investigate the feasibility of utilising 
electric vehicles for University business

•   Investigate the feasibility of increasing 
the number of University vehicles 
utilising biodiesel (derived from waste 
oil) as a fuel source.

Waste catering oil 
is currently being 

converted into 
biodiesel.
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7.5 Visitor travel 
As discussed in section 7.1, visitor travel is not 
well understood at present. In conjunction 
with gathering travel data, specific access 
plans will be developed for major events.

Current initiatives

•   Actively promote sustainable travel 
options to the Exeter campuses to 
visitors

•    Provide Park and Ride coach services 
for large events such as Open Days and 
Degree Days. 

Actions 2010-2015

•   Conduct a review of visitor travel to 
enable the associated emissions to be 
calculated and inform the development 
of specific access plans

•   Develop specific access plans for major 
events.

7.6  Deliveries and 
contractor travel

As discussed in section 7.1, deliveries and 
contractor travel is not well understood at 
present. Travel data will be collected in order 
to better understand goods, delivery and 
contractor travel patterns. 

Current initiatives

•   Working with catering suppliers to train 
drivers in Safe and Fuel Efficient Driving 
(SAFED) techniques, this is outlined in 
the Sustainable Procurement Strategy26 

•   Building contractors provided with 
sustainable travel advice

•   Building contractors staff minibus service 
for travel to the University. 

Actions 2010-2015

•   Conduct a review of goods, delivery 
and contractor travel to enable the 
associated emissions to be calculated 
and inform future transport strategies 

•   Continue working with catering 
suppliers to train drivers in Safe and Fuel 
Efficient Driving (SAFED) techniques, 
this is outlined in the Sustainable 
Procurement Strategy26 

•   Continue to provide building contractors 
with sustainable travel advice

•   Continue to encourage building 
contractors to run staff minibus services 
for travel to the University.

7.7  Collaboration with 
local organisations 

Partnerships will enable the sharing of best 
practice and the identification of mutually 
beneficial opportunities (such as lobbying 
for improvements to sustainable transport 
provision in the city and the county). This 
will facilitate improved sustainable transport 
options and thus contribute to achieving 
the target of reducing staff commuter single 
occupancy car use to 30% and student 
commuter single occupancy car use to  
3% by 2015.

The University will form collaborative 
partnerships linked to sustainable travel  
with organisations within Exeter and Devon. 
Examples of such organisations include:

•   Sustainable travel organisations such as 
ACT Travelwise Southwest;

•   County and city education institutions such 
as Exeter College;

•   Large organisations within Exeter such as 
the MET Office and the RD&E Hospital.

7.8  Communication and 
awareness

Communication of the measures contained 
within the travel plan will be critical to 
achieving the objectives and targets outlined 
in section 5. The University will continue to 
improve the provision, promotion and access 
to sustainable travel information. The list of 
current initiatives below is a selection of key 
communication initiatives; however the list is 
not exhaustive. A separate communication 
plan will be developed on an annual basis.

Current initiatives

•   In-depth sustainable travel information 
on the University’s Sustainability 
webpages 

•   Sustainable travel information included 
in the University’s ‘Visiting Us’ web page

•   Provision of a public transport map 
and guides to all prospective and new 
students 

•   Sustainable travel information included 
in staff induction packs

•   Sustainable travel information included 
in staff training courses 

•   Regularly promote sustainable travel at  
a variety of events

•   Regularly promote sustainable travel 
through emails and newsletters
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8 Measure of success
Auditing and review
The University will review the success of the 
travel plan in the following ways:

•   Annual staff and student commuter travel 
surveys

•   Formal annual reporting through the Dual 
Assurance process

•   Annual assessment against PAS 500:2008 
National Specification for Workplace Travel 
Plans.  

•   A ‘Travelling Travel Stand’, containing a 
variety of sustainable travel information, 
is regularly moved around both 
campuses

•   Provision of visitor travel information 
integrated into event literature. 

Actions 2010-2015

•   Continue with current communication 
and awareness initiatives

•   Provide new students with sustainable 
travel information, for example by 
providing travel information on the 
‘New Student’ web pages

•   Align with national travel events such as 
Bike Week. 

7.9  Mitigating travel 
emissions

It will not be possible to eliminate all of the 
emissions arising from travel to and from 
the University. The University will therefore 
explore the feasibility of developing an 
Ecological Credit Scheme, which would 
have measurable ecological outcomes 
resulting from actions designed to (but not 
limited to) mitigate as far as possible the 
carbon emissions arising from business and 
commuting flight emissions. 

7.10  Building 
developments  
and site specific 
travel plans

The University is expanding and constructing 
new buildings on Streatham Campus. Site 
specific travel plans are required by the local 
planning authority for every new building 
development. It is important that these travel 
plans are relevant and effectively delivered. 

The Travel Plan Coordinator will assist in the 
development of any new site specific travel 
plans, as part of the capital programme, and 
support their delivery. The site specific plans 
will form appendices to this document and be 
subject to monitoring and review as outlined 
in this plan.

The University will form collaborative 
partnerships linked to sustainable 

travel with organisations within 
Exeter and Devon.
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9 Summary of action

Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Flexible working 

Continue to raise awareness of the Flexible 
Working Policy for Support Staff

Human 
Resources

Ongoing Yes

Video-conferencing and e-learning

Increase awareness of video-conferencing 
facilities and instruction workshops

Exeter IT Ongoing Yes

Regularly encourage the practical use of 
video-conferencing to reduce the need to 
travel

Exeter IT Ongoing Yes

Continue to improve video-conferencing 
facilities and e-learning facilities in line with 
advances in technology

Exeter IT Ongoing Yes Yes

Walking

Continue to raise awareness of walking 
routes across the city and campuses

Travel Plan 
Coordinator

Ongoing Yes Yes

Continue to maintain, as far as reasonably 
practicable, campus pathways to ensure they 
are adequately lit and free of physical defects

Campus 
Services

Ongoing Yes Yes

Investigate the need for additional pedestrian 
crossings on roads within the University’s 
campuses

Campus 
Services

Jan 2013 Yes Yes

Encourage walking meetings Travel Plan 
Coordinator

Ongoing Yes Yes

Develop additional self guided tours  
e.g. biodiversity tours

Travel Plan 
Coordinator

Apr 2013 Yes Yes

Review future access changes, with the view 
of prioritising routes for walking and cycling, 
with an eventual aspiration of creating a 
traffic free campus heart

Campus 
Services 
and Estate 
Development 
Service

Ongoing Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Cycling

Continue to raise awareness of facilities and 
incentives

Travel Plan 
Coordinator

Annually Yes Yes

Work with local providers (shops and 
charities) to offer second-hand bicycles

Travel Plan 
Coordinator

Aug 2013 Yes Yes

Improve cycle parking facilities at University 
halls of residence to enable more student 
cycling

Estate 
Development 
Service

Mar 2013 Yes

Continue to install new, high quality cycle 
parking facilities

Estate 
Development 
Service

Ongoing Yes Yes

Develop and implement a staff and student 
Cycle Buddy scheme

Travel Plan 
Coordinator

Jul 2013 Yes Yes

Develop a pool bike scheme at St Luke’s 
Campus

Travel Plan 
Coordinator

July 2011 Yes Yes

Develop a pool bike scheme at Streatham 
Campus

Travel Plan 
Coordinator

Aug 2013 Yes Yes

Assess usage of staff cycling incentives Human 
Resources

Annually Yes

Review the potential to increase the cycle 
mileage rate for business travel in line with 
the rate for car use

Travel Plan 
Coordinator 
and Finance 
Services

Jun  2013 Yes

Identify, and where possible install, additional 
shower and locker facilities

Estate 
Development 
Service

Mar 2013 Yes Yes

Consider the permeability for cycling 
in current and future infrastructure 
developments

Estate 
Development 
Service

Ongoing Yes Yes

Investigate the potential for offering an 
academic year bike loan scheme for students

Travel Plan 
Coordinator

Aug 2013 Yes Yes

Review future access changes, with the view 
of prioritising routes for cycling, with an 
eventual aspiration of creating a traffic free 
campus heart

Estate 
Development 
Service

Ongoing Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Motorcycles

Conduct a review of current motorcycle 
parking 

Campus 
Services

Aug 2011 Yes Yes

Increase the provision of motorcycle parking 
and identify suitable areas for motorcycle 
anchors

Campus 
Services 
and Estate 
Development 
Service

Mar 2013 Yes Yes

Promote Devon Police’s Bike Safe Scheme Travel Plan 
Coordinator

Ongoing Yes Yes

Review options for motorcycle helmet 
lockers

Campus 
Services 
and Estate 
Development 
Service

Mar 2013 Yes Yes

Continue to offer free/permit-less parking  
for motorcyclists

Campus 
Services

Ongoing Yes Yes

Public bus

Continue to work in partnership with 
Stagecoach and Devon County Council

Travel Plan 
Coordinator

Ongoing Yes Yes

Monitor the efficacy of the subsidy and 
continue to invest as appropriate

Travel Plan 
Coordinator

Ongoing Yes Yes

Raise awareness of bus services and the local 
bus network and ticketing information 

Travel Plan 
Coordinator

Ongoing Yes Yes

Work closely with local bus service providers 
to try to help improve reliability of services

Travel Plan 
Coordinator

Ongoing Yes Yes

Develop bus service disruption alert system 
in order to notify staff and students of any 
disruptions to the D and H bus services

Travel Plan 
Coordinator

Apr 2011 Yes Yes

Explore the feasibility of subsidised bus 
tickets for staff and/or students 

Travel Plan 
Coordinator

Aug 2011 Yes Yes

Work with partners to identify mechanisms 
to improve bus service provision from the 
west of the city and county

Travel Plan 
Coordinator

Ongoing Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Develop and implement a Bus Buddy scheme Travel Plan 
Coordinator

Jul 2013 Yes Yes

Create a staff and student bus user group Travel Plan 
Coordinator

Jul 2013 Yes Yes

Investigate measures which can be put in 
place to encourage staff to utilise bus travel 
for business travel

Travel Plan 
Coordinator

Jun 2012 Yes Yes Yes

Work with Devon County Council to deliver 
real time bus arrival displays in bus shelters 
located on Streatham Campus

Travel Plan 
Coordinator

Mar 2011 Yes Yes

Work with Devon County Council and 
Communication and Marketing Services to 
deliver real time bus arrival displays on digital 
signage screens and E-kiosks within the 
forum development

Travel Plan 
Coordinator

Mar 2011 Yes Yes

Develop and promote augmented reality 
mobile phone applications which provide 
information for all users of the University’s 
Exeter campuses on bus stops on site

Travel Plan 
Coordinator

Mar 2012 Yes Yes

Implement an incentive scheme for using the 
public bus services to the University’s Exeter 
campuses, such as discounts at cafés

Travel Plan 
Coordinator

Sept 
2012

Yes Yes

Investigate the feasibility of working together 
with Stagecoach and Devon County Council 
to pilot the use of smartcard ticketing (akin 
to Oyster Cards)

Travel Plan 
Coordinator

Jul 2015 Yes Yes

University of Exeter minibus service

Investigate opportunities for the University 
minibuses to be utilised for services which 
reduce the need for staff and students to 
drive to the campuses. For example, a direct 
University minibus service from one of the 
existing Park and Ride facilities

Travel Plan 
Coordinator

Mar 2014 Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Park and Ride

Work closely with Devon County Council to 
explore opportunities for a direct Park and 
Ride service to the University campuses

Travel Plan 
Coordinator

Mar 2014 Yes Yes

Investigate possibility for a University shuttle 
service from one of the existing Park and 
Ride facilities to the University campuses

Travel Plan 
Coordinator

Mar 2014 Yes Yes

Train

Investigate feasibility of securing annual 
discounted season tickets for staff

Travel Plan 
Coordinator

Jul 2012 Yes Yes

Investigate measures which can be put in 
place to encourage staff to utilise train travel 
for business travel

Travel Plan 
Coordinator

Jun  2012 Yes Yes

Investigate measures which can be put in 
place to encourage visitors (in particular 
open day visitors) to utilise trains to travel  
to the University

Travel Plan 
Coordinator

Apr 2012 Yes Yes

Investigate feasibility of real time train 
arrival displays on digital signage screens and 
E-kiosks within the forum development. 
Implement if feasible

Travel Plan 
Coordinator

Sept 
2011

Yes Yes

Conduct a review of train service provision 
to Exeter St David’s Station, Exeter Central 
Station and Exeter St James’ Park Station 
which will investigate the rail links with staff 
and student postcode cluster areas, and the 
frequency of trains from these links

Travel Plan 
Coordinator

Jul 2014 Yes Yes

Maintain a transport link between Exeter  
St David’s Rail Station and Streatham 
Campus

Travel Plan 
Coordinator

Ongoing Yes Yes

Car sharing

Develop an emergency ride home scheme 
for staff

Travel Plan 
Coordinator

Jul 2011 Yes Yes

Regularly promote commuter and business 
car sharing opportunities to staff and 
students e.g. car share cafés

Travel Plan 
Coordinator

Ongoing Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Introduce Car Share Devon registration as a 
criteria for applying for car share permit

Campus 
Services

Jul 2011 Yes Yes

Identify appropriate locations for dedicated 
car sharing parking spaces and review 
demand on an annual basis

Campus 
Services

Jul 2011 Yes Yes

Encourage car sharing between the Exeter 
and Cornwall campuses through the use of 
the Car Share Devon website

Travel Plan 
Coordinator

Ongoing Yes Yes

Taxis

Encourage staff to consider using more 
sustainable forms of transport (walk, cycle, 
bus or train) before ordering a taxi for 
business travel

Travel Plan 
Coordinator

Ongoing Yes Yes

Encourage staff to utilise taxis for short 
journeys, instead of personal cars, for  
business travel

Travel Plan 
Coordinator

Ongoing Yes Yes

Continue to encourage taxi service providers 
to improve their environmental performance

Travel Plan 
Coordinator

Ongoing Yes Yes

Promote the taxi pick up and drop off point 
outside the Peter Chalk Centre on Streatham 
Campus

Travel Plan 
Coordinator

Ongoing Yes Yes

Pool cars

Investigate the potential for a university-wide 
staff car pool scheme

Travel Plan 
Coordinator

May 
2014

Yes

Car clubs

Promote local car club schemes Travel Plan 
Coordinator

Ongoing Yes Yes

Hire cars

Encourage staff to utilise hire cars for long 
journeys instead of using personal cars for 
business travel

Travel Plan 
Coordinator

Ongoing Yes Yes

Review staff hire car use. This will include 
the number of journeys, the types of vehicles 
used and the resulting carbon emissions

Travel Plan 
Coordinator

Jun 2013 Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Place restrictions on the type of car used by 
staff, based on the emissions of the hire car, 
while taking the number of passengers and 
the financial cost into consideration

Procurement Jun 2013 Yes

Investigate affordable student one-way car 
hire deals

Travel Plan 
Coordinator

May 
2013

Yes

Personal car

Continue to administer and raise awareness 
of the Car Leasing Scheme for staff

Travel Plan 
Coordinator

Ongoing Yes Yes

Raise awareness of eco-driving techniques 
among staff and students

Travel Plan 
Coordinator

Ongoing Yes Yes Yes

Car parking

Coordinate a car parking group which will 
develop a car parking policy

Campus 
Services

Aug 2011

Regularly review and assess car parking 
provision

Campus 
Services

Ongoing

Continue to offer staff Authority to Park 
permits which entitle holders to park on 
campus and purchase the special reduced- 
rate daily ‘pay and display’ parking tickets

Campus 
Services

Ongoing

Continue to base car parking charges on the 
carbon emissions of the vehicle 

Campus 
Services

Ongoing

Parking charges will be reviewed and 
increased on a regular basis with the long 
term aim of moving towards covering the 
real economic cost

Campus 
Services

Ongoing

Air travel

Investigate ways in which the environmental 
impacts of air travel may be reduced without 
damaging the University’s status as an 
international university

Travel Plan 
Coordinator

Feb 2013

Encourage staff and students to use 
alternatives to air travel within the UK  
and Western Europe

Travel Plan 
Coordinator

Ongoing Yes Yes Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Alternative fuels

Put in place electric cycle, moped and 
car charging points. This will be a phased 
approach in order to gauge demand and 
where the best location for these will be

Campus 
Services

Dec 
2014

Investigate the feasibility of utilising electric 
vehicles for University business

Campus 
Services

Feb 2015

Investigate the feasibility of increasing the 
number of University vehicles utilising 
biodiesel (derived from waste oil) as a  
fuel source

Campus 
Services

Jul 2015

Business travel

Calculate the carbon dioxide emissions 
arising each year from all forms of business 
travel

Travel Plan 
Coordinator

Annually Yes

Visitor travel

Conduct a review of visitor travel to enable 
the associated emissions to be calculated  
and inform the development of specific 
access plans

Travel Plan 
Coordinator

Apr 2012 Yes

Develop specific access plans for major 
events

Travel Plan 
Coordinator

Apr 
2012 and 
Ongoing

Yes

Deliveries and contractor travel

Conduct a review of deliveries and 
contractor travel, to enable the associated 
emissions to be calculated and inform future 
transport strategies

Travel Plan 
Coordinator

Apr 2012 Yes

Continue working with catering suppliers to 
train drivers in Safe and Fuel Efficient Driving 
(SAFED) techniques, this is outlined in the 
Sustainable Procurement Strategy 

Travel Plan 
Coordinator

Ongoing Yes

Continue to provide building contractors 
with sustainable travel advice

Travel Plan 
Coordinator

Ongoing Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Continue to encourage building contractors 
to run staff minibus services for travel to the 
University

Travel Plan 
Coordinator

Ongoing Yes

Collaboration with local organisations 

Form collaborative partnerships linked to 
sustainable travel with organisations within 
Exeter and Devon 

Travel Plan 
Coordinator

May 
2011

Yes Yes Yes Yes

Communication and awareness

Provide new students with sustainable travel 
information, for example by providing travel 
information on the ‘New Student’ web pages

Travel Plan 
Coordinator

Annually Yes

Align with national travel events such as  
Bike Week

Travel Plan 
Coordinator

Ongoing Yes Yes

In-depth sustainable travel information on 
the University’s Sustainability web pages 

Travel Plan 
Coordinator

Ongoing Yes Yes

Sustainable travel information included in the 
University’s ‘Visiting Us’ web page

Travel Plan 
Coordinator

Ongoing Yes Yes Yes Yes

Provision of a public transport map and 
guides to all prospective and new students 

Travel Plan 
Coordinator

Ongoing Yes

Provision of sustainable travel information 
included in staff induction packs

Travel Plan 
Coordinator

Ongoing Yes

Sustainable travel information included in 
staff training courses 

Travel Plan 
Coordinator

Ongoing Yes

Regularly promote sustainable travel at a 
variety of events

Travel Plan 
Coordinator

Ongoing Yes Yes

Regularly promote sustainable travel through 
emails and newsletters

Travel Plan 
Coordinator

Ongoing Yes Yes

Provision of a ‘Travelling Travel Stand’, 
containing a variety of sustainable travel 
information, which is regularly moved around 
both Exeter campuses

Travel Plan 
Coordinator

Ongoing Yes Yes

Provision of visitor travel information which 
is integrated into event literature

Travel Plan 
Coordinator

Ongoing Yes
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Action Who When

Action will assist in meeting the target to:

Reduce 
percentage  
of staff 
travelling by 
car alone to 
the campuses

Reduce 
percentage 
of students 
travelling by  
car alone to  
the campuses

Calculate 
and publish 
University 
business travel 
CO2 emissions

Conduct a 
review of 
third party 
travel to the 
campuses

Mitigating travel emissions

Explore the feasibility of developing an 
Ecological Credit Scheme which would 
have measurable ecological outcomes 
resulting from actions designed to (but not 
limited to) mitigate as far as possible the 
carbon emissions arising from business and 
commuting flight emissions

Sustainability 
Manager

Jul 2014 Yes

Building developments and site specific travel plans

Assist in the development of any new site 
specific travel plans, as part of the capital 
programme, and support their delivery

Travel Plan 
Coordinator

Ongoing Yes Yes Yes Yes

Auditing and review

Conduct staff and student commuter travel 
surveys and publish key findings

Travel Plan 
Coordinator

Annually Yes Yes

Annual assessment against PAS 500:2008 
National Specification for Travel Plans

Travel Plan 
Coordinator

Annually Yes Yes Yes Yes

Review of travel plan through Dual 
Assurance process

Dual 
Assurance 
Team

Annually Yes Yes Yes Yes
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Endnotes
1.  A map is available at www.exeter.ac.uk/

visit/directions/streathammap

2.  A map is available at www.exeter.ac.uk/
visit/directions/stlukesmap

3.  BSI, 2008, PAS 500: 2008 National 
Specification for Workplace Travel Plans 

4.  Tremough Campus Services runs the 
Cornwall Campus on behalf of the 
University of Exeter and the University 
College of Falmouth

5.  According to a 2007 government  
study. Summary available at:  
http://actonco2.direct.gov.uk/home/ 
what-you-can-do/On-the-move/
Compare-CO2-emissions.html 

6.  DEFRA, 2010, Guidelines to Defra/DECC’s 
Greenhouse Gas Conversion Factors for 
Company Reporting, www.defra.gov.uk/ 
environment/business/reporting/
conversion-factors.htm

7.  Carbon Trust, 2011, Carbon Footprint 
Spreadsheet, www.carbontruststandard.
com

8.  Sustrans, 2011, Active Travel and Healthy 
Workplaces, www.sustrans.org.uk

9.  The AA, 2011, Fuel Price Report –  
January 2011, www.theaa.com/ 
motoring_advice/fuel

10.  The AA, 2007, Fuel Price Report,  
www.theaa.com/motoring_advice/news/ 
fuel-prices-june-2007.html

11.  NBTN & DFT, 2008, The Essential Guide 
to Travel Planning (2008), www.dft.gov.uk/
pgr/sustainable/travelplans/work

12.  Devon County Council and Torbay 
Council, 2011, Local Transport  
Plan 3, Devon and Torbay Strategy,  
www.devon.gov.uk/index/transportroads/
devon_local_transport_plan/ltp3.htm

13.  Exeter Travel to Work Tally is a survey  
sent to all Exeter based University staff  
and tenants

14.  Modal shift refers a change in the form  
of transport (such as single occupancy  
car use)

15. Available at: www.defra.gov.uk

16.  Relates to all third party companies on site, 
not just building contractors

17.  Available at www.exeter.ac.uk/admin/
personnel/~docs/flexible_working_
principles_support_staff.pdf

18.  A map of available cycle parking is available 
at www.exeter.ac.uk/sustainability/
resources/map/map.php

19.  This is based on evidence provided by the 
University’s security office

20.  This scheme will involve existing cyclists 
(staff and students) pairing with new or 
potential cyclists and providing them with 
support (e.g. cycling along the same routes 
together)

21.  This scheme guarantees University 
employees, who formally car share, a 
return journey home should their car 
share partner let them down in the event 
of an unforeseen problem e.g. picking up a 
sick child from school

22.  Taxi contract held at time of writing the 
travel plan. Subject to change

23.  In January 2011 Gemini Taxis had 13 Prius 
Hybrids in their fleet

24.  ‘Car clubs’ is the generic term used to 
describe the arrangement which gives 
members of the clubs access to a pool of 
cars for flexible periods of time (as little as 
an hour or up to 2-3 days), as and when 
required, on a pay-as-you-drive basis 
usually at lower rates than conventional  
car hire firms

25.  Car hire contract held at time of writing 
the travel plan. Subject to change

26.  University of Exeter, 2010, Sustainable 
Procurement Strategy, available at 
www.exeter.ac.uk/admin/corporate/
procurement/index.shtml
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The University is working in 
partnership with Devon County Council.
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