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Parlez-vous Carbon?Parlez-vous Carbon?



Carbon Literacy

“The ability to identify, interact, understand

equivalents, measure, manage, apply and 

communicate issues associated with a developing 

‘Low Carbon Economy’ ”
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Can you see the train coming?



Political and regulatory changes

2003

Energy White Paper 2003:

Our energy future: 

Creating a low carbon economy



Political and regulatory changes

2003

2007

“aiming to cut CO2 emissions 

by some 60 percent by about 2050, 

with real progress by 2020”

Energy White Paper 2007:

Meeting the energy challenge



Political and regulatory changes

2003

2007

UK Sustainable Procurement Action Plan

“Our goal is for the UK to be among the 

European Union (EU) leaders in sustainable

procurement by 2009, to achieve a low carbon 

more resource efficient public sector.”



Political and regulatory changes

Legally binding target of at least an 

80 percent cut in greenhouse gas 

emissions by 2050.

Also a reduction in emissions of at 

least 34 percent by 2020. 

2003

2007

2008

Climate Change Act



Political and regulatory changes

2003

2007

2008

The most systematic response 

to climate change of any major 

developed economy. 

2009



Political and regulatory changes

2003

2007

2008

The most systematic response 

to climate change of any major 

developed economy. 

2009

By 2020:

•cut emissions from workplaces 

by 13% on 2008 levels;

•cut emissions from transport by 

14% on 2008 levels;

•cut emissions from farming and 

waste by 6% on 2008 levels.



Political and regulatory changes

2003

2007

2008

2009

03/10

All government departments produce

Carbon Reduction Delivery Plan 

Carbon reduction to be systematically 

considered in all procurement 

frameworks and contracts.



Political and regulatory changes

2003

2007

2008

2009

03/10

Start of Carbon Reduction 

Commitment

04/10



Political and regulatory changes

2003

2007

2008
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Taxation 

Keep reading this space!



Spending Cuts

Public spending deficit for 

2010-11: £157bn 

Net spending cuts announced 

this week: £5.7bn



DEFRA (2006) Procuring the Future

Public Sector Procurement 

expenditure is £225bn a year. 

Equivalent to:

-nearly 20% of UK GDP

-over 0.5% of global GDP

Spending Cuts





More Efficient Use of Resources 

Defra 2006



More Efficient Use of Resources 

NHS – Procuring for Carbon Reduction. 2010



Market Changes



Market Changes



Market Changes



2007- introduced carbon footprint initiative to Sainsbury's 325 

dairy development group farms

2010 - set goal to extend initiative to 6,500 beef, lamb, pig, cheese 

and poultry farmers. 

2012  - reduce C02 per case of product by 15%
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Market Changes

Goals

•reduce supply chain 

emissions by 30% by 2020

•all products to be carbon 

labelled



To cut 20 million tonnes of carbon across 

parent company Walmart’s supply chain by 

2015,

setting the challenge to its more than 100,000 

suppliers around the world. 

Market Changes



Consumer Changes



Consumer Changes



Expenditure on ethical goods and 

services has grown almost threefold 

in the past 10 years:

•Spending on ethical food and drink has increased 

more than threefold in the last decade, from £1.9 

billion in 1999 to over £6 billion in 2008.

•Green home expenditure has increased fivefold , 

from £1.4 billion in 1999 to over £7 billion in 2008. 

•Spend to address climate change, for example 

on green transport, energy efficiency and 

renewable energy, has grown from just £23 in 1999 

to £251 by 2008.

Consumer Changes



What about Tourism?





“Rufflets officially announced Carbon Neutral status in 

June 2007, becoming one of the first Carbon Neutral 

hotels in the UK and the first in Scotland to do so.”



“Move over, green meetings. 

There's a new kid in town: the 

carbon-neutral event. “



BDC becomes the UK’s first 

CarbonNeutral® venue

BDC becomes the UK’s first 

CarbonNeutral® venue



“first carbon neutral international 

convention centre”
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A ‘Carbon Literate’ business is:

– Able to identify the risks and opportunities

associated with the transition to a low carbon 

economy
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A ‘Carbon Literate’ business is:

– Able to identify the risks and opportunities

associated with the transition to a low carbon 

economy

– Able to factor carbon impacts into all their 

decision making process

– Able to realise bottom line benefits



How prepared are you?
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Leadership and Procurement Management 

Skills for the Low Carbon Economy

How can you effectively consider and address carbon emissions through procurement?

How can you align sustainability, efficiency and cost savings in your purchasing?

How can you engage your staff and suppliers in your carbon reduction strategy?
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Skills for the Low Carbon Economy
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Cornwall College

Public sector Private sector

Eden Project

Further CPD:

NVQ level 4 

bite size module 

on Carbon 

Management.

Supplier 

development 

support and 

European 

dissemination

We can help



Thank you!

Email: f.m.l.correia@exeter.ac.uk


