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1. An introduction 
 
We need to manage philanthropic income in a transpa rent, systematic and open 
fashion. 
 
This is because it is the right thing to do, becaus e it protects our University, our 
colleagues and ourselves from legal action, and bec ause it reflects and defends our 
reputation in the eyes of our students, staff and s takeholders. 
 
This paper examines the cultivation of philanthropic income, its handling and its use. It also 
provides an introduction to the overlapping concerns of bribery, equality, fraud, money 
laundering and ethics. 
 
Primarily, it is a guide for the Development and Alumni Relations Office (DARO), but it also 
essential guidance for the many professional and academic staff across the University and 
beyond, who help to develop and deliver our philanthropic income. 
 
This is income that helps us to increase our investment in the positive, and catalytic, impact 
that education brings to our local, national and international communities, as well as in the 
value of an Exeter education for students past, present and future. 
 
A similar policy paper and associated risk review processes are currently being developed for 
other forms of income, for example, contract research and consultancy. This will be available 
in 2013. 
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2. The cultivation of philanthropic income 
 
2.1. Broad principles around corporate hospitality and gifts 1 
 
Although it remains something of a legal grey area, official guidance recognises that the 
appropriate and proportionate use of corporate hospitality and gifts (see footnote) can be a 
natural part of every-day relationship development. 
 
However, you do need to mindful of the following guidance to ensure that the University 
continues to act in an appropriate and proportionate manner. 
 
So... 
 
As a general rule, when either offering or being offered hospitality or corporate gifts, you 
should judge if it is of a level likely to be reciprocated. 
 
DARO holds a relatively unusual position within the University when it comes to hospitality, in 
that it offers hospitality (such as accommodation, travel and dinner) to potential and existing 
supporters – and it is unlikely that this hospitality will be returned in kind. 
 
This is consistent with practices within the fundraising sector, and is provided on the basis that 
it improves the image of the University, better presents our fundraising products and cements 
cordial relations. 
 
This means that it does not constitute a bribe – as long as it remains appropriate and 
proportionate2, is conducted openly and is clearly disassociated with gaining a business 
benefit. 
 
Further, it is worth clarifying that it is not a bribe if you are dealing with an individual who is 
considering donating their own resources – essentially it is their money to do with as they will, 
and you are not encouraging them to act improperly. 
 
Even so, you still need to act ethically and proportionately, and bear in mind that it does 
become a bribe if you suspect that the donor is attempting to influence decisions within the 
University – in terms of entry offers, accommodation, grades etc., or if the money isn’t wholly 
theirs, for example if they were a director of a company, or a trustee of a trust. 
 
Bribery is a concern if you are dealing with a representative, for example, someone who 
represents a business, charity, government agency or foundation. It is also a concern if you 
are dealing with someone who advises or influences a potential individual donor. 
 
If you accept corporate hospitality or a gift, please refer to section 3 for advice on how it should 
be handled. 

                                                           
1 We are talking in this section about corporate or personal gifts as opposed to philanthropic gifts, where the intention of the gift is 
to improve the image of an organisation, better present its products and services, or establish/cement cordial relations. 
2 Proportionate in both frequency and scale, to the relationship with the beneficiary 
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2.2. Guidance when offering hospitality or gifts 
 
If you are considering offering hospitality or giving gifts, then you should abide by the following 
University guidelines: 
 

• What you offer must be in proportion and consistent with common practise in similar 
fundraising organisations 
 

• You cannot provide hospitality or gifts to either facilitate, retain or reward a business 
advantage for the University, or in explicit or implicit exchange for favours or benefits 
 

• You must comply with local law 
 

• You must give the gift in the name of the University of Exeter 
 

• You cannot give cash or cash-equivalents 
 

• You must give at an appropriate time, to an appropriate level, and of an appropriate 
type (e.g. so a small gift of food at Christmas would be acceptable) 

 
• You must give openly and record doing so (for example, DARO should record gifts to 

DARO staff within its ‘Hospitality & Gifts Register’) for gifts or hospitality worth over £20 
 

• You must seek written approval from the Registrar and Deputy Registrar, or Director of 
Finance and Deputy Registrar, before offering gifts or hospitality to government 
officials, government representatives, politicians or political parties. 

 
Failure to follow the University’s ‘Code of Conduct’ (see Appendix 2.b.) makes you liable for 
disciplinary action, and may result in dismissal. Those acting on behalf of the University will be 
sent our Anti-Bribery Policy Statement (tbc), and if in breach of this policy (either themselves 
or their employees) may have their contract terminated. 
 
 
2.3. Facilitation payments 
 
There is no grey area when it comes to ‘facilitation payments’ – typically small, unofficial 
payments to secure or speed-up an outcome. All payments of this sort are bribes, and the 
Bribery Act 2010 applies to all University activity in any country, regardless of local custom. 
 
It is important that our ‘no facilitation payment’ requirement is understood and adhered to by all 
staff, partners and representatives of the University. 
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2.4. A question of ethics and the cultivation of ph ilanthropic income 
 
The University balances its obligation as a charity to maximise the value of its philanthropic 
income, with an absolute commitment to high ethical standards. It champions a tolerant, liberal 
and open-minded community. 
 
We aim to engage with organisations which display responsible employment practices, adopt 
sustainable environmental practices and demonstrate excellent corporate governance. Our 
engagements overseas aim to increase the impact of our research and teaching, encouraging 
research excellence, good governance and the observance of the rule of law. 
 
Correspondingly, the University will avoid cultivating  individuals or organisations that have 
been proved to have either: 
 

1. Irresponsible employment practices 
2. Unsustainable environmental practices 
3. Poor corporate governance 
4. Undermined the rule of law 
5. Acted in another way that may harm the University’s reputation or contravenes the 

University’s Ethics Policy. 
 
To achieve this, we will routinely research all  potential prospects we believe may 
donate over £10k 3, before cultivation, against a comprehensive set o f sources 4. 
Potential gifts between £10k and £99,999 will be as sessed under a light-touch approach 
and potential gifts over £100k will be subject to a  more in-depth review. 
 

a) Where no issues  are identified: 
 

i) Those with a potential income value over £250k will be noted in a meeting of the 
Vice-Chancellors Executive Group (VCEG) as ‘Donor Cultivation: No Sensitivities’. 

 

b) Where issues  are identified: 
 

                                                           
3 Assessing wealth: We assess net wealth based on annual income; shareholdings and assets. This in turn is derived from either 
declared business income; remuneration as found in company annual reports; as listed in Bureau van Dijk’s FAME-UK directory of 
Directors and Shareholders; Corporate Register; Sunday Times Rich List; Wealth Watch; Pro-online Research High Net Worth 
alerts; Lexis news searches; news alerts. We use the standard of UK individuals giving 1-2% of income and 2-3% of net wealth. 
Individuals in the US are more likely to give 2-3% of income and 3-5% of net wealth. Where a published listing of wealth is 
unavailable this is assessed based on the following formulas: 

• Shareholdings of plc x 3 = net wealth x 2.5% = gift capacity range 
In the case of directors of private companies, to determine the value of a shareholding when only the percentage of the 
shareholding is published, the value of the company is deduced by the following formula:  
Pre-tax profit/2 x price earnings ratio for that industry sector = rough value of company which can be multiplied by 
percentage of shareholding. Shareholding x 3 = net wealth 

• Annual income x age – 22/10 = net wealth x 1 .0% = gift capacity range 
A company with a revenue of £3m - £7m can indicate that the most senior role will be able to make a gift of £75,000 

• Prior giving formula 
 £5,000 (average gift) x 2 =  a pledge of £10,000 yearly over a five year period 

• Generic formula 
5% of Income + 10% of value of shares + 5% of property value + 5% of other known assets = Gift Amount 

• Real estate 
We do not use real estate formulas but use the specific value of property as listed on Land Registry as a wealth 
indicator to add to their wealth profile. 
 

4 Sources:  192.com, Bureau van Dijk, FAME-UK, Burke's Peerage, Caritas Data, Who’s Who in Charities, Caritas Data, Who’s 
Who in the City, Charity Commission, City of London, Livery Companies Guide, Corporate Register, Charterhouse 
Communications Directory of Social Change, Trustfunding, LexisNexis, Oxford University Press, Who's Who online, Marquis 
Who's Who International, PRO Research, i-wave. In addition, Corporate Social Responsibility policies are also reviewed (where 
available), as well as coverage within the world press via LexisNexis, a business intelligence database. When reviewing press 
articles, we will utilise only practising professional journalism (mainly broadsheets), and give credence to issues confirmed by two 
reputable sources. 
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i) Those with a potential value from £10,001 to £250k5 will be debated at a meeting of 
the DARO Senior Management Team (‘Team Heads’), under the heading ‘Donor 
Cultivation: Sensitivities’ (and treated as Commercial in Confidence), and one of 
the following decisions will be taken: 

 
1. Cultivation will be suspended pending further investigation, or 
2. Cultivation will not be approved, or 
3. Cultivation will be approved (see iii), or 
4. A decision will be escalated to VCEG. 

 
ii) Those with a potential income value over £250k will be referred by the University’s 

Research Ethics & Governance Manager (REGM) to the Chair, Council Member 
and Secretary of the University Ethics Committee, the Director of DARO and the 
University’s Director of Communications.  Comments from these individuals will be 
forwarded by the REGM, with the full research report, to the VCEG for active 
consideration under the heading ‘Donor Cultivation: Sensitivities’ (this information 
should be treated as Commercial in Confidence). One of the following decisions will 
be taken: 

 
1. Cultivation will be suspended pending further investigation (which may include 

referral to the University’s Ethics Committee), or 
2. Cultivation will not be approved, or 
3. Cultivation will be approved (see iii). 

 
iii) In all cases where the DARO Senior Management Team approve a donor for whom 

sensitivities were identified, the DARO Director will notify the Registrar during their 
regular one-to-one meetings. 

 
In all cases for bi2 and bii2, where donors have not been approved for cultivation, their 
records (culled from public domain sources) will not be retained on file by the 
University following the decision by the DARO Senior Management Team or VCEG. 
 

c) Where issues are identified by staff outside DARO involved in fundraising: 
 
As in the process given above, all potential gifts over £10k should be researched against the 
same set of sources, using the DARO research report format. Where issues are identified, 
these should be reported to the DARO Senior Management Team/the REGM and the same 
process of review and escalation will take place. 
 
Training for staff outside DARO can be provided to assist with the research process and to 
assist with identifying potential concerns. 

                                                           
5 If the actual donation to be proposed or accepted turns out to be higher than expected then; a) if it was expected to have been 
below £20,001, and therefore has not been through a review process, it will be considered at the appropriate level (by either 
DARO or UET) before being proposed or accepted, or b) if it was reviewed by DARO as a potential £20,001 - £100k donation, and 
been approved, then due diligence will have been satisfied and further review deemed unnecessary. 
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2.5. A specific note regarding Honorary Graduates  
 

2.5.1. Introduction 
 
Honorary Graduates are another area where the University carefully considers both ethical 
and bribery concerns. 
 
A Joint Committee of Senate & Council, Chaired by the Vice-Chancellor coordinates the 
nomination and award of Honorary Graduates on the basis of outstanding merit and personal 
distinction. 
 
The University’s power to award honorary degrees is expressly referred to in its objects. The 
criteria used to confer honorary degrees is clearly set out and applied in each case, so the 
Committee are interested in candidates who fulfil one or more of the following stated criteria: 
 

1. Deserve thanks for significant service to the University or the region  
2. Have overcome significant obstacles to achieve their success 
3. Have a link to the University’s interests particularly in: cultural and performing arts, law, 

business (leadership), environment, science, education, sport, exploration, 
international markets, and the South West region 

4. Reflect the diversity and gender balance of the University community  
5. Have the capacity and willingness to build a continuing relationship with the University. 

 
Legal advice confirms that as long as the University applies these criteria (and the general 
stated principles of who can and cannot receive an honorary degree), it is difficult to see how 
the University’s decisions in relation to awarding degrees, or who is awarded degrees, could 
be contested. Issues may arise if the University deviated from these criteria, in which case the 
University would need to be able to explain the ‘exceptional circumstances’ that led to the 
award. 
 

2.5.2. Honorary Graduates and DARO 
 
All University departments, alumni and Emeritus Professors have the opportunity to suggest 
candidates, and comment on the shortlisted candidates. 
 
However, DARO’s Director and the DARO Development team (i.e. those involved with 
fundraising) should not make suggestions to avoid the inference that awards are made on the 
basis of facilitating philanthropic income through the improper action of the beneficiary. 
 
It should be noted that it is highly unlikely that a personal donation made by an Honorary 
Graduate either before or after their award would be deemed ‘improper’ under Bribery Act 
rules, as it is their money to do with as they will. However, if the Honorary Graduate enjoys a 
position of influence with a charitable foundation, business or other agency we are actively 
seeking funding from (or are about to), then care should be taken by the University to avoid 
misinterpretation, and the advice of legal services should be sought on a case-by-case basis. 
 
DARO’s Alumni Relations team (i.e. those involved with volunteering) may make suggestions, 
as well as provide our alumni community with a natural channel for nominating candidates. 
 
If an alumnus is suggested by another department, DARO may be asked to provide supporting 
information on the University’s existing relationship with that candidate, or review that 
candidate in terms of the ethical screening noted in 2.4, but it will not make a decision 
regarding suitability or seek approval for that candidate through the UEC, and the sponsoring 
department should continue to ‘own’ and process their submission with the Joint Committee. 
 
In addition, DARO may be asked to provide details of significant philanthropic donors and 
volunteers, as supporting information to be used by the Joint Committee. 
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Finally, for the purposes of clarity around the tax implications of transactions (e.g. the transfer 
of land, supplies or services, or the provision of financial assistance to the donor or their 
business) with substantial donors, in which case the transaction would be treated as non-
charitable expenditure which is subject to a tax charge, the awarding of an honorary degree is 
currently not a prescribed transaction. 
 
However, the rules around this are set to change in the Finance Bill set to go to parliament. 
This new bill will consider if: 
 

i) The donor or a person connected to them enters into an arrangement with the 
University where it is reasonable to assume the donation and the arrangements would 
not have been entered into independently of each other, 

ii) The purpose or one of the main purposes of the arrangements is to obtain an 
advantage for the University,  

iii) The donor is not a wholly-owned subsidiary of the University. 
 
Our legal advice on this suggests that i) would always be difficult to prove, given the set 
process and criteria for offering degrees, that ii) there is unlikely to be any financial advantage 
to the donor and for iii) that this would not be a realistic issue when it comes to honorary 
degrees. 
 

2.5.3. An ongoing relationship with Honorary Gradua tes 
 
Once an Honorary Degree has been awarded, the beneficiary is treated as per any other 
alumni. This means that they will be entitled to the benefits offered to other alumni, and that 
DARO may actively review their potential for further engagement with the University, for either 
volunteering, networking or fundraising purposes, and act on this in full accordance with the 
guidance of this reputation management paper. 
 
Although there is little real risk regarding bribery and the award of an Honorary Degree (see 
2.5.2.), DARO will not approach Honorary Graduates regarding new fundraising opportunities 
during a ‘breathing-space’ period of six months, three-months either side of the award. This 
restriction does not include seeking volunteering support-in-kind, such as providing a talk, 
attending an event or advising on University policy. 
 
Where the Honorary Graduate is in a position of influence within a trust, foundation or similar, 
then DARO will seek advice from Legal Services on a case-by-case basis to determine a 
suitable pre- and prior-award engagement. 
 
 

2.6. Working with consultants and third-parties  
 
The University employs consultants, businesses and service providers to support many 
aspects of its fundraising activities – making use of specialist knowledge, expertise, research 
and networks. You should ensure that these suppliers are made aware of their obligations 
under the University’s ‘Code of Conduct for Third Parties’ (Appendix 2.c.).  
 
The University does not encourage paying third-parties to fundraise on its behalf.  This 
ensures that: 
 

i) Relationships are built directly between donors and the University, increasing their 
long-term benefit and sustainability 

ii) Administration, stewardship and data-management are consistent and coordinated and 
benefit from the University’s ongoing investment in these areas 

iii) As much of the donors support goes to the University rather than third-parties (through 
commissions or fees) 
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iv) That its reputation and exposure to risk is more comprehensively managed. 
 

2.7. Fundraising across the University 
 
Any fundraising activity undertaken across the University, including non-paid support, should 
be coordinated with DARO whenever possible to address 2.6. ii) and iv) above. As noted in 2.4 
c), where concerns are identified, it is imperative that all review processes follow the same 
procedure to ensure that decisions are consistent and that risks to the University’s integrity 
and reputation are managed effectively. This co-ordinated approach to fundraising and 
relationship management should also contribute to the development of more productive long-
term relationships with potential donors, research funders and volunteers.  
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3. Accepting income or gifts  
 

3.1. Accepting hospitality and non-philanthropic gi fts 
 
You cannot accept gifts or hospitality from a prospective supplier during a procurement 
exercise. 
 
At other times, if you accept corporate hospitality or gifts (personally or on behalf of the 
University) over the value of £20 (both single amounts and cumulative value over a rolling 12 
month period from the same source), then you must notify your line manager in writing. Every 
incidence will then be recorded within DARO’s ‘Hospitality & Gifts Record’, and this will be 
available for internal audit. 
 
The Director of DARO will review the ‘Hospitality & Gifts Record’ quarterly. 
 
Gifts accepted on behalf of the University or DARO will either be i) kept by the recipient, ii) 
raffled amongst colleagues (and the money donated to charity), iii) shared amongst 
colleagues, or iv) handed to the DARO Finance Officer for safekeeping/disposal. 
 
If the level of hospitality or gift offered to you appears disproportionate or inappropriate, either 
politely decline the corporate hospitality being offered to you or (if possible and appropriate) 
pay for the hospitality being offered. 
 
If you are unable to decline or pay for the hospitality or gift, you will need to agree remedial 
action with your line manager to ensure you (and the University) are not at risk – for example, 
removing you from any influence on decisions regarding the gift-giver that may be interpreted 
(correctly or not) as beneficial to them or their business, if so, this should be communicated to 
the gift-giver. 
 
 

3.2. Accepting cash and philanthropic gifts 6 
 
For money laundering and fraud reasons, not to mention your personal safety and peace-of-
mind, you should avoid personally accepting cash whenever possible. For example, pre-
payment for events is preferred to payment at the event. 
 
If you do accept cash, cheques or philanthropic gifts (as opposed to corporate or personal 
gifts) in person whilst away from the office, you should always issue a receipt using a 
University of Exeter receipt book. 
 
The receipt should state who gave the gift, the amount, the date, and detail the fund to benefit, 
for example; ‘Bob Smith, £20, 1st April 2012, Philanthropic donation to the University of Exeter 
for wherever the need is greatest’. Other useful details include the donors address, simply so 
that we can thank the donor and update our donor database afterwards. 
 
If it is a donation (as opposed to a payment for an event for example), then you should also 
ask at the time of receipt if we will be able to claim Gift Aid on the donation, and if so, this 
should be noted by you and signed by the donor. 
 
Cash, cheques and non-monetary philanthropic donations (such as a rug or painting) should 
be passed on to the DARO Finance Officer at the earliest opportunity for processing in 
accordance with the University’s financial procedures. 
 
 

                                                           
6 Where the purpose of the gift is philanthropic as opposed to building a business or personal relationship.  
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3.3. Money from ‘at risk’ countries 
 
You should not accept payments of any sort direct from the following countries, which are 
deemed ‘at risk’ (by the University Finance team) in terms of money laundering: 
 
Angola, Antigua & Barbuda, Bangladesh, Bolivia, Ecuador, Ethiopia, Ghana, Greece, Honduras, 
Indonesia, Iran, Iraq, Kenya, Morocco, Myanmar, Nepal, Nigeria, North Korea, Pakistan, Paraguay, 
Philippines, Sao Tome & Principe, Sri Lanka, Sudan, Syria, Tanzania, Thailand, Trinidad & Tobago, 
Turkey, Turkmenistan, Venezuela, Vietnam, Ukraine, and Yemen. 
 
Any payments from alumni in these countries should be routed through an EU (from a non-risk 
country) or US bank. Gifts from unknown donors or from unverified sources should be treated 
as a ‘serious incident’ and reported to the Finance Team. 
 
 

3.4. Suspicious behaviour following a donation 
 
Warning signals regarding potential money laundering include individuals/companies 
‘changing their mind’, ‘overpaying’, ‘finding they had less funds to play with than expected’, 
‘finding that the beneficiary of their scholarship won’t be coming’ and asking for a refund.  
 
The University is considering appointing a Money Laundering Officer, but in the meantime if 
you have any suspicions, raise these with Ruth Barton (Finance) in the first instance. 
 
 

3.5. Identifying risky donations 
 
The following questions should help identify the level of risk associated with a donation: 
 

1. Does the University have an established relationship with the donor? 
If we do not know the donor we should verify their identity. 
 

2. Do we know how the donation has come about? 
If not, we should satisfy ourselves as to its legitimate nature. 

 
3. What is the size of the donation? Is it a single donation or part of a series? 

This will inform our opinion on the scale of the risk – see 3.6. 
 
4. Are any of the donors based outside the UK? Is the money coming from a source 

outside the UK? If so, which country and are there any specific risks? Are the levels of 
financial regulation and rule of law rigorous? 
You should discuss this with the Research team to establish an opinion. 

 
5. Is the donation from a foreign public official, or someone closely linked to them? 

There is an increased exposure to the risk of money laundering in these relationships 
and extra effort should be made to identify the source of funds. If you are offered a 
significant donation from such ‘politically-exposed individuals or companies’ you should 
automatically inform the DARO Senior Management Team. 
 

6. Do we have absolutely any reason to believe that the funds donated are the proceeds 
of crime or terrorism? 
If so, we must not accept the donation and must report this to the police under the 
Proceeds of Crime Act 2002 and prevention of terrorism legislation. 
 

7. Is there anything else unusual about the donation? 
This is ambiguous, but encourages you to note and report situations where you feel 
something ‘is not quite right’, or outside of normal practise. 
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If any of these questions indicate a high risk, then the concern should be passed on to the 
DARO Senior Management Team, who will either take a decision on accepting the donation, 
or seek the opinion of the Registrar. 
 
 

3.6. Ethics and the acceptance of philanthropic inc ome 
 
As well as our ethical criteria as outlined in 2.4., an additional question should be asked 
regarding philanthropic donations with a single or rolling value of over £10k in 12 months from 
the same source: 
 

8. Are there explicit or implicit restrictions  on the use of the income that contravene our 
academic integrity? 

 
If an issue is identified, DARO will first discuss the donation with the donor or their 
representatives, and attempt to change the terms of the donation to remove the concern. 
 
If this is not possible, and the value is up to £250k, this will be debated by the DARO Senior 
Management Team as ‘Donation: Restrictions’, who will make one of the following decisions: 
 

1. A decision is deferred pending further investigation, or 
2. The donation should be declined and returned to the donor, or 
3. The donation should be accepted – there is no real impact on integrity 
4. A decision will be escalated to the VCEG. 

 
iv) If an issue is identified, and the value is over £250k, this will be be referred to the 

Chair, Council Member and Secretary of the University Ethics Committee, the 
Director of DARO and the University’s Director of Communications.  Comments 
from these individuals will be forwarded, with the full research report, to the VCEG 
for active consideration under the heading ‘Donation: Restrictions’. One of the 
following decisions will be taken: 

: 
 

1. A decision is deferred pending further investigation, or 
2. The donation should be declined and returned to the donor, or 
3. The donation should be accepted – there is no real impact on integrity. 
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4. The use of donations  
 
4.1. Equality and philanthropic income 
 
Philanthropic income can only restrict beneficiaries on the basis of a legitimate aim , or where 
it helps compensate for, or prevent, a proven disadvantage . 
 
An example of a legitimate aim  might be to help achieve a social or corporate need (as stated 
in a KPI for example). So if the University had a KPI to educate more female civil engineers, a 
scholarship that specifically supported this would be acceptable – but it could not support male 
civil engineer students or female students on other engineering courses. 
 
The only other allowable restriction based on a shared characteristic is around a proven 
disadvantage . For this to be allowable, it must be based on clear evidence that proves a 
disadvantage, and the philanthropic income must directly work to tackle this. 
  
Any new or previous philanthropic income with restrictions of use based on a shared 
characteristic – for example gender, sexual orientation, disability, ethnicity or nationality – that 
tackles neither a legitimate aim nor proven disadvantage, is illegal. 
 
One interesting exemption  within the Act (Schedule 23, Part 4) allows the University to offer 
‘training’ (which includes ‘affording access to facilities for education or training or ancillary 
benefits’) to a non-resident, non-EEA student by reference to nationality alone – where we 
‘think that [the recipient] does not intend to exercise in Great Britain skills obtained as a result’. 
 
Visa requirements for the majority of cases would provide a good reason to think that the 
student will return home on completion of their studies. However, it would still be advisable to 
include a provision for this within any agreement with a donor, and within the conditions for 
admission for the student. Care would also need to be taken with regard to postgraduate 
studies, where there may be a likelihood of further research opportunities in the University, or 
a right under a visa to take employment elsewhere in the UK. 
 
DARO has reviewed existing restricted funds and to-date has not identified any areas of 
concern. 
 
Looking forward, if you are in discussion with a potential donor who would like to apply 
restrictions to their donation, then either: 
 

a) Help shape the terms of their donation to ensure it is compliant with the Equality Act 
2010, for example, replace references to ethnicity or nationality with ‘residency’, or 

b) Encourage them to remove any restrictions. 
 
If a) or b) are not possible, we will not be able to use the donation. 
 
More information on the Equality Act 2010, and an Equality Act Checklist, can be found in the 
Appendix 4. 
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Appendices 
 
 

Appendix 1. DARO reputation management controls 
Appendix 2. Bribery 

a. An introduction to the Bribery Act 2010 
b. The University Code of Conduct re: Bribery 
c. A Code of Conduct for third parties 

Appendix 3. An introduction to our Ethical Policy 
Appendix 4. Equality 

a. An introduction to the Equality Act 2010 
b. The Equality Act 2010 checklist 

Appendix 5. An introduction to the issue of Fraud 
Appendix 6. An introduction to the issue of Money Laundering 
Appendix 7. Industry codes of practise 
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Appendix 1. DARO controls for Reputation Management  
 
To help manage the risks presented within this paper, DARO are establishing a number of 
controls. 
 

1. An annual assessment, carried out by the DARO Senior Management Team, will 
review our levels of risk (both direct and through agents, consultants and contractors) 
from bribery, equality, fraud, money laundering and ethics 
 

2. DARO will review all potential cultivation prospects with a potential gift value of £120k, 
and identify prospects (Commercial in Confidence) as either ‘Potential Donor: No 
Sensitivities’ and, ‘Potential Donor: Sensitivities’. Also, when donations are received as 
‘Donation: Restrictions’ if appropriate 

 
3. Reputation Management will be a standing item at Senior Management Team 

meetings, and the team will take decisions as required when ‘Potential Donor: 
Sensitivities’ and ‘Donation: Restrictions’ have been identified when relating to 
donations up to a value of £250k – amounts above £250k will be referred onwards as 
per the Reputation Management policy 
 

4. DARO will maintain a ‘Hospitality and Gifts Record’ for all accepted gifts and hospitality 
over the value of £20, and this will be reviewed by the Director of DARO on a quarterly 
basis 
 

5. DARO will fully brief all DARO staff on this policy and the University’s Code of Conduct 
regarding bribery, and incorporate this policy into induction processes for all new staff 

 
6. DARO will communicate University policy to its partners and representatives in the UK 

and overseas, and include the Code of Conduct for Third Parties (see Appendix 2.c) 
within any induction of new partners 

 
7. The University’s Code of Conduct for Third Parties will be provided to partners and 

suppliers at the start of any relationship 
 

8. DARO will encourage an atmosphere of openness, so that concerns around hospitality, 
gifts, ethics and so on can be freely discussed and resolved where possible within the 
department. 
 

9. DARO staff will be encouraged to ‘whistle-blow’ as appropriate in the event of activity 
contravening the guidance within this paper.  

 
10. Whenever possible, DARO will require a receipt detailing the reason for any payments 

made before authorising expenditure 
 

11. DARO will seek training in procurement for those involved in purchasing 
 

12. DARO will distance staff receiving gifts that are neither appropriate or proportionate 
from subsequent decisions relating to the gift-giver 

 
13. DARO will include relevant clauses within contracts with non-University suppliers, 

agents, consultants and contractors 
 

14. DARO staff and agents operating in certain countries will under-go cultural awareness 
training. 
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Appendix 2. Bribery 
 

a. An introduction to the Bribery Act 2010 
 
The Bribery Act does not apply retrospectively. It applies to activity from July 2011, both in the 
UK and abroad. A bribe is a ‘financial or other advantage’ (so not necessarily monetary) 
offered, promised or given to induce a person to perform a relevant function or activity 
improperly, or to reward them for doing so. 
 
The Act creates four offenses: 
 

• Offering, promising or giving a bribe 
• Requesting, agreeing to receive or accepting a bribe 
• Bribing a foreign public official to obtain or retain business 
• Failure to prevent bribery for organisations, when those acting on their behalf fall foul of 

any of the three previous offenses. 
 
New areas of focus within the Act are private sector transactions, very broad descriptions that 
encompass many areas of operation (such as corporate hospitality), and criminal penalties for 
individuals (up to ten years in prison and/or a fine) and organisations (unlimited fines).  
 
Of particular concern for the University is the new offence of failure to prevent bribery . This 
means that the University commits an offence if a person associated with it bribes another 
person for our benefit, perhaps intending to obtain or retain business for the University, or 
intending to obtain or retain an advantage in the conduct of business for the University.  
 
A person is ‘associated’ with the University if they perform services for, or on behalf of, the 
University, regardless of the capacity in which they do so. This will therefore be construed 
broadly and covers our agents, employees, subsidiaries, intermediaries, joint venture partners 
and suppliers, all of whom could render the University and its staff guilty of the offence. 
 
This is a strict liability offence: there is no need to prove negligence, or the involvement and 
guilt of the 'directing mind and will' of the organisation. This makes the offence easier to prove 
and may lead to more corporate prosecutions and convictions. 
 
Adequate procedures defence 
 
The University has a defence if it can prove it had "adequate procedures" in place to prevent 
bribery. "Adequate procedures" are not defined in the Bribery Act but the Ministry of Justice 
has published guidance on what adequate procedures might involve. The University has a 
working group looking into this, and work practices should be informed by the final guidance. 
 
The Serious Fraud Office (SFO), which will enforce the Act, had previously indicated that 
these procedures should be appropriate to an organisation's sector, size and risks. The SFO is 
also drawing up joint guidance with the Director of Public Prosecutions to ensure consistency 
in enforcing the Act between itself, the police and the Crown Prosecution Service. 
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Criminal penalties 
 
Fines for companies are likely to be substantial. No guidance has yet been given, but a recent 
judgment in the Crown Court against a company that had bribed foreign public officials stated 
that fines for corruption should be in the tens of millions or more. 
 
"Senior officers" (which is broadly defined, and includes directors) can also be convicted of an 
offence where they are deemed to have given their consent or connivance to giving or 
receiving a bribe or bribing a foreign public official. Importantly, it is possible that omitting to 
act might be regarded as consent or connivance  and lead to prosecutions, fines and/or 
imprisonment. 
 
A director convicted of a bribery offence is also likely to be disqualified from holding a director 
position for up to 15 years. 
 
Particular risks for the University 
 
Certain of the University's activities and operations expose it to the risk of being involved in 
corruption. In particular: 
 

• Public procurement:  If we are convicted of "active corruption" we will be debarred 
under EU law from carrying out public contracts. Whether this will include convictions 
for failure to prevent bribery is, as yet, unclear, but the risk exists and would result in 
reputation damage for the University. 

 
• Corporate hospitality and gifts:  There is a risk that corporate hospitality and the 

giving or receiving of gifts will be interpreted as bribery, especially in dealings with 
foreign public officials. The guidance states that this is unlikely if the actions are 
proportionate and consistent with common practice, but the risk remains and staff 
should be mindful that this remains a grey area. In general, do not accept gifts or 
hospitality of a level unlikely to be reciprocated by the University. 

 
• Facilitation payments:  These are payments demanded by officials (or others) simply 

to secure or expedite the performance of their normal duties (for example, granting a 
licence, allowing goods to cross a border, and so on). These are commonplace in 
some countries, but the making of such payments, regardless of how small, will be an 
offence under the Act. The equivalent US legislation (Foreign Corrupt Practices Act 
1977) currently specifically exempts such payments provided they are not unlawful in 
the relevant jurisdiction, but the Bribery Act does not. 

 
• International : The University makes use of agents or has agreements in countries 

where corruption is perceived to be high, such as in China and India.7 
 

• Joint ventures : the University has entered into a joint venture with INTO which also 
operates in high risk jurisdictions. 

 
Further information on the Bribery Act 2010 can be found online via 
www.justice.gov.uk/publications/bribery-bill.htm 

 
 

                                                           
7 Transparency International is a leading non-governmental anti-corruption organisation. On its website, the following surveys are 
available which provide an indication of the corruption risk in countries around the world: 

• Corruption Perceptions Index. 

• Bribe Payers Index. 

•  
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b. University Code of Conduct re: Bribery 
Includes the seven principles of public life and ex amples 

 
Version 1.6 (27 May 2011) 

 
University Policy Statement 
1 The University is committed to the prevention of bribery8 and will not tolerate bribery or 

other improper conduct, both inside the United Kingdom and abroad, by employees or 
other individuals or organisations who perform services for or on behalf of the 
University. 
 

2 The University is committed to the highest standards of openness, probity and 
accountability. It seeks to conduct its affairs in a responsible manner taking into 
account the requirements of the funding bodies and the standards in public life set by 
the Committee on Standards in Public Life (see Appendix A). 

 
Purpose and Scope 
3 The Code of Conduct applies to all employees and workers9. 

 
4 The guiding principles to be followed at all times by employees must be:  

• their conduct should not create suspicion of any conflict between their official duty 
and their private interest;  

• their actions must not be influenced by a benefit (e.g. a gift or hospitality) offered or 
received to show favour or disfavour to any person or organisation, and nor should 
they give the impression (to any member of the public, or to any organisation with 
whom they deal, or to their colleagues) that they have been (or may have been) 
influenced by a benefit offered or received to show favour or disfavour to any 
person or organisation; 

• their actions must not induce or reward someone to perform a role or function 
improperly. 

Responsibilities of employees 
5 Employees should not accept any gifts, rewards or hospitality (or have them given to 

members of their families) from any organisation or individual with whom they have 
contact in the course of their work that would cause them to reach a position whereby 
they might be, or might be deemed by others to have been, influenced in making a 
business decision as a consequence of accepting the gift or hospitality. 
 

6 While there is no requirement to report one-off token gifts (of a value up to £20), 
employees should seek advice from their line manager if: 

                                                           
8  Under the Bribery Act 2010, a bribe is a ‘financial or other advantage’ offered, promised or given to induce a person to 

perform a relevant function or activity improperly, or to reward them for doing so. The Act makes it a criminal offence to: 
• offer, promise or give a bribe 
• request, agree to receive or accept a bribe 
• bribe a foreign public official to obtain or retain business 
• (by an organisation) fail to prevent bribery by those acting on its behalf (‘associated persons’). 

Small payments made to government officials or others to make something happen, or happen sooner, (commonly 
called facilitation payments) are bribes and are unlawful under the Act. 

See Appendix B for examples of behaviour which may be considered as bribery under the Act. 
9  This includes temporary workers, other individuals paid by claim and agency worker (hereinafter referred to as 

‘employees’). The University has a similar statement for third parties who perform services for or on behalf of the 
University. 

Note: this Code of Conduct will supersede B14 and B15 of the Financial Regulations - see 
http://admin.exeter.ac.uk/finance/publications/rfr/rfr_b14.shtml and 
http://admin.exeter.ac.uk/finance/publications/rfr/rfr_b15.shtml 
This document is aimed at employees. Guidance for managers on the giving of gifts and hospitality is 
covered by the document Prevention of bribery and other improper conduct: guidance for Colleges and 
Services [under development]. There is also University statement for third parties (‘associated persons’). 



Page 20 of 39: Reputation management & philanthropic income 

• they are offered or receive gifts of higher value; or 
• they receive a succession of small gifts within a short period of time; or  
• otherwise have any concern that there is an intention to influence them to change 

their behaviour or act improperly. 
 

In such circumstances, the employee should record the offer and/or acceptance of the 
gift promptly in writing to their College Manager/Director of Professional Service (or 
other notified manager)10. 
 

7 Where hospitality is offered, the frequency and scale of hospitality accepted should not 
generally be significantly greater than the University would be likely to provide in return. 
If the frequency or scale of hospitality offered or provided is such that the employee 
has any concern that there is an intention to influence them to change their behaviour 
or act improperly, they should seek advice from their line manager and record the offer 
and/or acceptance of the gift promptly in writing to their College Manager/Director of 
Professional Service (or other notified manager). 
 

8 The tests to be applied are: 
• whether in all the circumstances  - recognising (where appropriate) cultural 

expectations and accepted standards within the sector - the gift or hospitality is 
reasonable and justifiable; and 

• what is the intention behind the gift.  
 

When it is not easy to decide between what is and what is not acceptable in terms of 
gifts or hospitality, advice sought from the employee’s line manager. 
 

9 Depending on the circumstances, the appropriate action may be to: 
• accept and keep the gift or hospitality; 
• accept the gift but raffle it among colleagues and donate the money to charity; 
• accept the gift but share it with colleagues; 
• politely decline the gift or hospitality; 
• make clear to the donor that the recipient of the gift will not be involved in decision 

making relating to business relations between the University and the donor. 
 

10 Employees should also take account of their responsibilities under other related 
University policies and procedures, including: 
• Prevention of bribery and other improper conduct: guidance for Colleges and 

Services11  
• Fraud Policy12 
• Public Interest Disclosure Policy and Procedure13 
• Code of professional conduct: Relations between staff and students and between 

staff14  
• Financial Regulations relating to Procurement, the Procurement Manual and the 

Code of Purchasing Practice (section C2.2 of Financial Handbook)15 
• Ethics Policy16 

                                                           
10  A register of gifts offered and/or received, other than one-off token gifts which do not have to be reported, will be 

maintained by the University for audit purposes. 
11  Under development - web reference awaited 
12   See http://admin.exeter.ac.uk/finance/policies/fraud/fraud.shtml   
13  Web reference awaited 
14 See 

www.exeter.ac.uk/staff/employment/academicroles/policiesforstaffinacademicroles/relationsbetweenstaffandstudentsandbetw
eenstaff/  

15  See http://admin.exeter.ac.uk/corporate/procurement/manual/regulations.shtml and 
http://admin.exeter.ac.uk/corporate/procurement/manual/guidance.shtml and   
http://admin.exeter.ac.uk/finance/policies/procedures.shtml  

16  http://admin.exeter.ac.uk/ethics/  
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11 The prevention, detection and reporting of bribery and other forms of corruption and 

improper conduct are the responsibility of all employees. All individuals covered by this 
Code of Conduct are required to avoid any activity that might lead to, or suggest, a 
breach of this Code of Conduct. 
 

12 Employees have a responsibility to the University to report to their College 
Dean/Director of Professional Service (or other notified manager) any concerns they 
may have about possible breaches of this Code of Conduct, including potential 
improper conduct by individuals or organisations outside the University (for example, 
potential suppliers, donors or students). The Public Interest Disclosure Procedure 
should be used if it is not appropriate to report concerns to the College Dean/Director 
of Professional Service. 

 
13 Employees who breach this Code of Conduct are liable for disciplinary action which 

may lead to their dismissal.  
 
Appendix A: The Seven Principles of Public Life  
 
The Committee on Standards in Public Life (www.public-standards.gov.uk) has set out, for the benefit of 
all who serve the public in any way, seven principles which apply to all aspects of public life. 
 
� Selflessness: Holders of public office should act solely in terms of the public interest. They should 

not do so in order to gain financial or other material benefits for themselves, their family, or their 
friends. 

� Integrity: Holders of public office should not place themselves under any financial or other obligation 
to outside individuals or organisations that might seek to influence them in the performance of their 
official duties. 

� Objectivity: In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public office should 
make choices on merit. 

� Accountability: Holders of public office are accountable for their decisions and actions to the public 
and must submit themselves to whatever scrutiny is appropriate to their office.  

� Openness: Holders of public office should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict information only 
when the wider public interest clearly demands. 

� Honesty: Holders of public office have a duty to declare any private interests relating to their public 
duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

� Leadership: Holders of public office should promote and support these principles by leadership and 
example. 

 
Appendix B: Examples of behaviour which may be cons idered as bribery under the Bribery Act  
 
A student in a Hall of Residence gives a box of chocolates to the cleaner who cleans his room, with a 
note saying “Thank you for cleaning my room so well”. This is a token gift, so the cleaner is not required 
to report it to her manager. A little while later, he leaves another box of chocolates and a few weeks 
later he gives her a bouquet of flowers. The next time he sees her, he asks if she will clean his room 
first. The succession of token gifts may be inappropriate, so the cleaner should consider discussing this 
with her manager. The request to give favourable treatment to the student is inappropriate and should 
be reported to the cleaner’s manager. 
 
A manager at the University who has overall responsibility for the procurement of a service which is 
currently subject to re-tender is approached by the current supplier and offered (at the expense of the 
company) a day trip to London, including lunch in Harrods and a trip on the London Eye. The company 
says the offer is “to cement and say thank you for our longstanding business relationship”. This could be 
interpreted as an attempt to influence the University’s actions in the current tendering and should be 
refused. 
 
While on a field trip to country XYZ with students, the member of staff organising the trip makes a 
payment in cash to immigration officials at the airport to enable the students to move through 
immigration and begin their trip more quickly. This is a facilitation payment which is unlawful under the 
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Act. The member of staff and the University would be liable for prosecution and the University may take 
disciplinary action against the employee. 
 
An International Officer has indicated to an overseas agent that he is underperforming against targets 
and needs to meet to discuss this. The agent arranges the meeting so that it takes place in the late 
afternoon. The International Officer makes clear that the agent’s performance is such that there is 
serious doubt as to whether the contract will be renewed when it expires. The agent is apologetic, offers 
some reasons for underperformance, and offers to take the Officer out for a ‘quick bite to eat’ as it is the 
end of the day, and there are still one or two things he’d like to discuss. The ‘quick bite’ turns out to be 
dinner at an expensive restaurant, with plenty of food and drink on offer. The Officer indicates that the 
level of hospitality is inappropriate, but the agent insists that such hospitality is a cultural norm for his 
country. Towards the end of the meal, the agent presents the Officer with an expensive gift-wrapped 
watch as a token of his esteem for the University and to show his intention to try harder in order to meet 
his targets. While it may be unreasonable in the circumstances in which he has been placed for the 
Officer to refuse the meal, he should politely refuse the watch and make clear to the agent that the 
University’s standards of conduct prevent him accepting such a gift. He should ensure that the he 
reports the incident to his line manager at the earliest opportunity and advise the agent that he will be 
making such a report in accordance with the University’s standards of conduct. 
 
Dr A, an alumnus of the University who is now the Chief Executive of a successful company, arranges 
for his company to fund a number of research fellowships in the subject he studied at the University. 
Shortly after this, he contacts the University about his son’s application to study at the University and 
reminds the College Dean of his company’s generous donation.  
 
A Major Gift Officer (MGO) visits a charitable foundation and takes the decision maker out to lunch to 
discuss a proposal for a significant gift. After lunch, the MGO presents the decision maker with a bottle 
of champagne, University-branded champagne flutes and tickets to the theatre. Whilst buying lunch for 
the decision maker can be defended as common practice in fundraising, the intrinsic value of the 
additional gifts make them less defensible and they can be construed as an incentive for the decision 
maker to act improperly, therefore they should not be made. 
 
A foreign government official visits the campus as part of initial discussions to fund a new University 
facility. The University pays for accommodation, dinner at a good hotel, transfers to and from the 
University, and presents the donor with a framed photograph of the University and University-branded 
cufflinks. This would be considered as common practice and within acceptable limits. However, paying 
for flights and giving personal gifts of significant value would not, and could be interpreted as a bribe. 
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c. Code of Conduct for Third Parties 
 
UNIVERSITY OF EXETER ANTI-BRIBERY POLICY STATEMENT FOR THIRD PARTIES 
PERFORMING SERVICES FOR OR ON BEHALF OF THE UNIVERSITY 
(Version 1.2) 
 
1. The University’s Ethics Policy sets out the University’s intentions to maintain high ethical 

standards across all its activities. 
 

2. The University expects every business and individual performing services for it or on its 
behalf to do so in an honest and professional manner. 

 
3. The University does not tolerate any form of bribery, whether direct or indirect, by it agents, 

consultants, contractors, suppliers, subsidiaries, joint venture partners and any other third 
parties performing services for or on behalf of the University. 

 
4. All such third parties must comply with the University’s standards with regard to bribery 

and with the requirements of the Bribery Act 2010, and must ensure that their staff is 
required to comply with those standards and requirements and receive appropriate 
training. The University may require a written assurance from a third party of their 
compliance with the University’s standards and the requirements of the Act, including 
details of the anti-bribery measures that they have taken. 

 
5. Under the Bribery Act, a bribe is a “financial or other advantage” offered, promised or given 

to induce a person to perform a relevant function or activity improperly, or to reward them 
for doing so. The Act makes it a criminal offence to:  

• offer, promise or give a bribe 
• request, agree to receive or accept a bribe 
• bribe a foreign official to obtain or retain business 
• (by an organisation) fail to prevent bribery by those acting on its behalf 

 
Small payments made to government officials or others to make something happen, or 
happen sooner (commonly called facilitation payments) are bribes and are unlawful. 
 

Individuals should note that bribery is a criminal offence that may result in up to 10 years’ 
imprisonment and/or an unlimited fine for the individual and an unlimited fine for the 
organisation on behalf of which the bribery offence is committed. 
 

6. As part of its anti-bribery measures, the University is committed to proportionate, 
reasonable and bona-fide hospitality and promotional expenditure. The frequency and 
scale of any hospitality accepted by a third party should in general not be significantly 
greater than they or the University would be likely to provide in return. Any expenditure 
which does not comply with this principle must be authorised in advance by the appropriate 
University manager. 

 
7. The University will not conduct business with third parties that do not support the 

University’s anti-bribery objectives. 
 
8. The University reserves the right to terminate its contractual arrangements with any third 

party providing services for or on behalf of the University with immediate effect and without 
compensation for any loss where there is reasonable evidence that they/their staff have 
committed an act of bribery. Where appropriate, the University will include terms in its 
contracts with third parties requiring compliance with the University’s standards and with 
the requirements of the Bribery Act. 

 
9. All those providing services for or on behalf of the University are encouraged to report any 

suspected bribery to the University to the appropriate University manager. The appropriate 
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University manager will be the manager who has authorised/signed the contract with the 
third party on behalf of the University. 
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Appendix 3. An introduction to our Ethical Policy 
 
The University’s Ethics Policy is prepared and stewarded by the University Ethics 
Committee (UEC) in consultation with the institution’s key stakeholder groups. It informs all 
areas of University activity: from research and education to enterprise, student recruitment and 
alumni relations. 
 
The UEC advises, as necessary, on ethical issues arising from University related activities 
within the context of the University’s wish to be a socially responsible organisation with high 
ethical standards and a tolerant, liberal, open minded community.  
 
In broad terms , the University seeks to promote the highest standards of scientific, scholarly 
and professional integrity and to give due consideration to the ethical, social and 
environmental issues arising from its activities. 
 
The UEC considers and gives advice on ethical matters referred to it from Schools, and on 
conflicts of interest. An actual or potential conflict of interest arises when the University or an 
individual is presented with a situation where corporate or individual interests, financial, 
ethical, personal or other, conflict or appear to conflict with the principles of this ethics policy 
and the primary mission of the University. 
 
By fostering a culture of transparency, the University seeks to avoid and minimize conflicts of 
interest, and strongly encourages members to disclose interests to their appropriate manager 
or the DARO Ethical Review Team. Any confirmed conflict of interest or breach of this policy 
will be taken with the utmost seriousness and will be referred for relevant disciplinary 
procedures. 
 
When it comes to donations, procurement, and research funding , the University seeks a 
constructive engagement with the corporate world, and seeks to maximise both the public 
benefit of its activities and its financial performance.  
 
The informed acceptance of gifts by the University and individuals will be made in strict 
accordance with the principles of this Ethics Policy and with advice from the UEC where 
appropriate. All gifts should be compatible with the mission of the University and of its strategic 
priorities as well as in compliance with current UK treasury regulations and UK and European 
laws.  
 
The University manages expenditure on all goods and services to ensure value for money. 
University procedures and legislation (national and EU) provide the framework for University 
staff to be objective, fair, transparent, honest and legal in their procurement  activity. 
 
We aim to underpin our external affairs with ethical considerations concerning the selection 
and development of external relationships  and the criteria by which we engage in 
commercial activities. 
 
The University is a charity and is committed to the principles of rigorous academic 
investigation and freedom of inquiry in the pursuit of knowledge and understanding. The 
University acknowledges that the establishment of links between its employees and students 
and outside bodies, whether commercial, public sector, or other, is not only in the public 
interest but also conforms with the charitable purposes of the University and the individuals 
concerned, and the Charities Act 2006.  
 
The University looks to engage with external organisations  which display responsible 
employment practices, adopt sustainable environmental practices and demonstrate excellent 
corporate governance. 
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Internationally , the University engages with a range of countries and individual corporations 
with a view to increasing the international impact of its research and teaching. In so doing we 
seek to promote research excellence, good governance and the observance of the rule of law. 
 
Under the guidance of the University Ethics Committee, DARO is required: 
 

a) To either establish procedures for handling ethical issues (this wider paper) 
b) To appoint one or more designated officer(s) with responsibility for ethical issues. That 

officer is required to conduct an annual review of procedures, report to the UEC on the 
findings and keep matters of ethics under continuous review (Tim and Catherine) 

c) To consult as appropriate with external expert bodies (as appropriate) 
d) To refer cases to the UEC that require decision or requires advice/opinion from the 

University’s solicitors. (ongoing) 
 
The responsibilities of the UEC in respect of DARO are as follows: 
 

a) To develop policy and guidelines 
b) To approve procedures or statements 
c) To arrange the provision of appropriate training for individuals and ethics officers with 

specific responsibility for ethical issues 
d) To consider and offer guidance on cases of uncertainty and make decisions on cases 

which cannot be resolved by DARO and to hear appeals against those decisions – all 
UEC decisions in these areas will be referred as recommendations to SPaRC and 
Council 

e) To consider annual reports from DARO on the management of ethical issues, offering 
advice and making recommendations as appropriate on the operation of procedures.  

 
You can find more information on the University’s Ethical Policy at 
http://admin.exeter.ac.uk/ethics.  
 
Widening Participation forms one of the central themes of the Outreach activity of the 
University in which we aim to raise awareness of, and aspirations to, higher education both in 
general and at Exeter. By building sustainable and meaningful relationships with stakeholders, 
we hope to have a real impact on the decisions young people make about their progression 
through further and higher education. We empower students to take responsibility for their 
personal and professional development and enhance their leadership and employability skills, 
enabling them to become sought after nationally and internationally, whether for further study 
or employment. 
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Appendix 4. Equality  
 

a. An introduction to the Equality Act 2010  
 
All donations, including all made before the Equality Act 2010 (9th October 2010) came into 
force, have to be: 
 

a) A proportionate means of achieving a legitimate aim ; or 
b) For the purposes of preventing or compensating for a disadvantage  linked to the 

beneficiaries’ particular protected characteristic (e.g. race, nationality, ethnic or national 
origins, sex, disability, sexual orientation, religion/belief etc). 

 
This suggests that you can treat ‘beneficiaries’ (e.g. scholarship students) differently, provided 
that that it can be clearly justified as a legitimate aim . This justification needs to be robust, 
fulfilling a real need  rather than a preference or convenience. 
 
A real need 
 
The need can be specific to the organisation, such as the University’s priorities or KPIs, or can 
reference a broader, social need. 
 
However, even if activity is proven to be legitimate (through evidence), it also needs to be 
proportionate. This means that the University must not go beyond what is required to achieve 
the legitimate aim. 
 
Example of a legitimate aim 
 
So, for example, if a University KPI was an increase in the participation of women in civil 
engineering courses, then it would not be proportionate to have a scholarship fund that 
supports female students taking all engineering courses, the fund would need to specifically 
support female students taking up civil engineering courses. 
 
If you cannot link a donation or its use to a legitimate aim, then you will need to prove that it is 
preventing or compensating for a disadvantage  linked to the protected characteristic. 
 
There needs to be a clear link between the benefits of the donation and the disadvantage. 
 
An example of preventing or compensating for a disa dvantage 
 
For example, research might prove that a particular ethnic group is under-represented within 
Higher Education (HE) because a substantial proportion of that group occupies the lowest 
social-economic demographic, forming  a barrier to entry into HE. An outreach programme 
funded by donations would likely comply with the Equality Act 2010. 
 
NB. There is no requirement to target activity on those who are the most disadvantaged, or 
assess the relative needs of different groups, only to prove that there is a disadvantage linked 
to the beneficiaries you are actively targeting. 
 
An exemption for non-EEA students 
 
Under Schedule 23 (Part 4), there is an exemption to nationality as a protected characterstic 
that allows institutions to offer training to non-resident, non-EEA students based on their 
nationality alone. 
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The definition of training includes ‘affording access to facilities for education or training or 
ancillary benefits’. To do this, the institution must think that the recipient ‘does not intend to 
exercise in Great Britain skills obtained as a result’. 
 
Visa requirements will in the majority of cases give an institution good reason to think that the 
student will return home on completion of his or her studies. It would nonetheless be advisable 
to include a provision in any agreement with a donor, and in the conditions for admission of a 
given student, that the student will be expected to return home. 
 
It is sufficient to have some reasonable objective grounds for believing at the outset that the 
exemption was satisfied and it is unlikely that there would be any need to review the question 
of intention in the course of a student’s studies unless the funding support is subject to review 
or the student takes steps that are inconsistent with an intention to return home. 
 
Care will be required in reviewing postgraduate studies where there may be a likelihood of 
further research opportunities in the institution concerned or a right under a visa to take 
employment elsewhere in the UK. 
 
Conclusion 
 
We no longer have the freedom to accept charitable donations which restrict the beneficiaries 
on the grounds of shared protected characteristics. The consequence of the Equality Act is 
that existing and new funds must be objectively justified by reference to some overriding need 
or to the amelioration of disadvantage suffered. The only exception to this allows the 
University to offer ‘training’ to non-EEA, non-resident students based on their nationality alone 
– as long as they do not intend to work in the UK as a result. 
 
We need to obtain clear evidence to support acceptance of relevant donations or their 
continued existence. We should therefore keep charitable donations under review and ensure 
that the original evidence is still valid. 
 
 

b. The Equality Act Checklist 
 
 
1) Do the terms of the funding contain any restrict ions on potential beneficiaries 

that relate to one or more protected characteristic s (e.g. race 17, sex, age, 
disability, sexual orientation, religion/belief)? 

Yes Go to Q2 
No The bursary/scholarship is unlikely to amount to direct discrimination. For 

potential indirect discrimination check Q7 
 

2) Was the bursary or scholarship established by a ‘charitable instrument’ (e.g. gift 
agreement, private donation)? 

Yes Go to Q3 
No The bursary/scholarship is likely to be discriminatory and the terms should be 

re-considered (e.g. substituting non-discriminatory criteria, such as replacing 
nationality criteria with residency criteria – note Q7) unless the bursary or 
scholarship amounts to ‘positive action’, and if so, go to Q5 

 
3) Are the restrictions on the potential beneficiar ies clearly defined in that 

instrument? 

Yes Go to Q4 
                                                           
17 “Race” includes colour, nationality, ethnic or national origins. 
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No (and/or there is a charitable instrument but the beneficiaries are defined in that 
instrument by reference to colour) The bursary/scholarship is likely to be 
discriminatory and the terms should be reconsidered (e.g. substituting non-
discriminatory criteria, such as replacing nationality criteria with residency 
criteria – note Q7) 

 
4) Can the restrictions on potential beneficiaries that related to protected 

characteristics be considered either: 

i) A way of preventing or compensating for a disadvantage  linked to the 
protected characteristic? (i.e. can the beneficiaries be limited to a group of 
people who share a protected characteristic because members of that group 
are more likely to face a particular disadvantage or need than the general 
student population?); or 

ii) A proportionate means of achieving a legitimate aim ? (i.e. are the 
restrictions a fair, balanced and reasonable way of fulfilling the particular 
legitimate purpose which the donor has in mind?) 

Yes Go to Q5 
No The bursary/scholarship is likely to be discriminatory and the terms should be 

reconsidered (e.g. substituting non-discriminatory criteria, such as replacing 
nationality criteria with residency criteria – note Q7) 

 
5) Is the bursary or scholarship designed to promot e positive action? 

It will not be discriminatory if you reasonably think that: 

i) Persons who share a protected characteristic suffer a disadvantage connected 
to that characteristic (see Q4(i) above); or 
 

ii) Persons who share a protected characteristic have needs that are different from 
the needs of those persons who do not share it; or 

 
iii) Participation in an activity by persons who share the protected characteristic is 

disproportionately low provided that the bursary, scholarship (or other action) is 
a proportionate means of achieving the legitimate aim of: 

 
a. Enabling or encouraging persons who share a protected characteristic 

to overcome or minimise that disadvantage; or 
b. Meeting those needs; or 
c. Enabling or encouraging persons who share the protected characteristic 

to participate in that activity. 
 
Yes Go to Q6 
No The bursary/scholarship is likely to be discriminatory and the terms should be 

reconsidered (e.g. substituting non-discriminatory criteria, such as replacing 
nationality criteria with residency criteria – note Q7) 

 
6) Do we have objective evidence to justify our con clusions under Qs 4 & 5? 

Yes The bursary/scholarship is unlikely to be discriminatory 
No The bursary/scholarship is likely to be discriminatory and the terms should be 

reconsidered (e.g. substituting non-discriminatory criteria, such as replacing 
nationality criteria with residency criteria – note Q7) 

 
7)   Indirect discrimination  
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Sometimes ostensibly neutral eligibility criteria, for example, the requirement to be a 
resident of a particular country, may put people with a certain protected characteristic 
at particular disadvantage when compared with persons who do not share the 
characteristic, e.g. if a scholarship applies to residents of a remote country whose 
population is primarily made up of one ethnic group, then it is likely to put at 
disadvantage those who are not members of that ethnic group. 
 
It will not however be discriminatory if you can demonstrate by reference to objective 
evidence that the criterion is a proportionate means of achieving a legitimate aim (see 
above).   

 
 
Further information on the Equality Act 2010 can be found at 
http://www.legislation.gov.uk/ukpga/2010/15/contents  
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Appendix 5. An introduction to the issue of Fraud 
 
For the University, fraud is defined as the use of deception with the intention of: 
 

a) Gaining an advantage , personally and for family or friends; or  
 
b) Causing financial loss  to the University or one of its subsidiary companies.  

 
The main types of irregularity are:  
 

i) Theft  - this may include the removal or misuse of funds, assets or cash  
 
ii) False accounting  - dishonestly destroying, defacing, concealing or falsifying any 
account, record or document required for any accounting purpose, with a view to 
personal gain or gain for another, or with the intent to cause loss to the University or 
furnishing information which is or may be misleading, false or deceptive  
 
iii) Abuse of position  - abusing authorities and misusing University resources or 
information for personal gain or causing loss to the University.  

 
Examples of fraud  include the following: 
 

• Misappropriation of cash e.g. theft of cash from cash boxes, cash registers, and 
takings from trading outlets, vending machines, or from cash gifts  

• Theft of stock and materials 
• Fraudulent encashment of payable orders or cheques 
• Unauthorised use of donor bank or credit card details 
• Purchasing or purchase ledger fraud (e.g. approving/paying for goods not received, 

approving/paying inflated prices for goods and services, accepting any bribe)  
• Travel and subsistence claims overstated or falsely claimed. This may include 

advances not recovered or forging of counter-signatories  
• Accepting pay for time not worked (e.g. false claim for hours worked, failing to work full 

contracted hours by any member of staff, or falsification of sickness self-certification)  
• Altering, substituting, destroying or suppressing records, creating spurious records. 

 
Warning signs 
 
Whilst by no means being proof on their own, the circumstances below may indicate fraud, 
and should therefore put managers, staff and students on the alert: 
  

• Altered documents (correcting fluid, different pen or handwriting)  
• Claim form details not readily checkable  
• Changes in normal patterns, of cash takings or travel claim details (for example)  
• Text erratic or difficult to read or with details missing  
• Lack of vouchers or receipts in support of expense claims, etc.  
• Staff seemingly living beyond their means  
• Staff under constant financial or other stress  
• Staff choosing not to take annual leave (and so preventing others becoming involved in 

their work), especially if solely responsible for a 'risk' area  
• Complaints from public or staff  
• Insistence on dealing with a particular individual.  

 
In addition to the warning signs outlined above, staff and students are advised to take notice of 
the following Do's and Don’ts  in respect of possible fraud-related instances or actions:  
 

• DO keep a record of conversations or actions, including times, dates, locations etc.  
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• DO keep or copy any document that arouses your suspicions  
• DO be discreet with the information, only discuss it with the nominated individual or 

people they refer you to  
• DO NOT keep quiet and hope the problem will go away  
• DO NOT confront the individual with your suspicions  
• DO NOT try to investigate yourself  
• DO NOT discuss with other staff or colleagues  
• DO NOT collect evidence (especially computerised information) without specialist 

advice  
• DO NOT contact the police directly.  

 
Culture  
 
The University expects that all students, staff, suppliers and partners will at all levels act with 
integrity and adhere to procedures, practices and rules that are above reproach, without 
thought or actions involving fraud or corruption. It endorses a culture and tone that is honest 
and in opposition to fraud and corruption. 
 
If you are concerned about fraud, you can in confidence raise your concerns with line 
managers and senior management, or outside your direct line management when necessary 
through the Chair of Council, the Chair of the Audit Committee (Richard Hughes, via Executive 
Suite 01392 263002) or direct with the University's Internal Auditors (Mazars LLP, Richard Bott 
via 0117 973 4481). 
 
Where incidents are reported the Director of Finance and Corporate Services (Jeremy Lindley 
via 01392 263093) will be advised in order that action can be taken in line with the provisions 
set out in the University's Fraud Response Plan.  
 
Concerns expressed by staff, students etc. which are expressed in good faith will, as a matter 
of course, be looked into by the University without adverse consequences for the complainant 
in line with the guidance in the Committee of University Chairmen's "Guide for Members of 
Governing Bodies of Universities and Colleges in England and Wales and Northern Ireland" 
and the Public Interest Disclosure Act 1998.  
 
Concerns or allegations subsequently proved to be malicious and unfounded will be viewed as 
a serious disciplinary matter. 
 
Other 
 
Employees and students are expected to familiarise themselves with the Universities policies 
on email and internet use details can be found on the University website at 
http://www.ex.ac.uk/calendar/its.htm   
 
Further details of the Fraud Act 2006 can be found at 
www.legislation.gov.uk/ukpga/2006/35/contents. 
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Appendix 6. An introduction to the issue of Money L aundering  
 
What is money laundering? 
It is the conversion of the illicit profits into licit currency (i.e. turning ‘dirty’ cash into ‘clean’ 
cash). 
 
This allows criminal groups to use their income within the legal economy. The money becomes 
less traceable if it is clean. Some organised crime groups specialise in money laundering, 
however for many it is a result of their existing actions. Money laundering often occurs in small 
tax havens such as the Caribbean, however this is not to say that billions of laundered pounds 
do not go through the major financial centres every day, and the development of online 
transactions have reduced the meaning of national boundaries. 
 
What to look out for 
Warning signals regarding potential money laundering include individuals/companies 
‘changing their mind’, ‘overpaying’ or ‘finding they had less funds to play with than expected’ 
and asking for a refund. 
 
The University is considering appointing a Money Laundering Officer, but in the meantime if 
you have any suspicions please raise these with Claire Turner (Legal Services) in the first 
instance. 
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Appendix 7. Industry codes of practice 
 

a. The Institute of Fundraising 
 
All categories of membership of the Institute are required, as a condition of their membership, 
to conform to the following Code of Conduct in every aspect of their professional life. This 
Code sits along-side the technique-specific Codes of Fundraising Practice.  
 
It is the duty of all members to assist the Institute in implementing and enforcing the Code, and 
they will be supported by the Institute for so doing. Violation of the Code may lead to 
disciplinary action including expulsion from the Institute. 
 
The Code of Conduct includes sections on the following: 
 

� Professional Conduct  
� Professional Competence  
� Fundraising Competence  
� Confidentiality  
� The Fundraising Promise 

 
Professional Conduct 
 
All members of the Institute of Fundraising undertake to: 
 

� conduct themselves at all times with complete integrity, honesty and trustfulness;  
� respect the dignity of their profession and ensure that their actions enhance the 

reputation of themselves and the Institute;  
� act according to the highest standards and visions of their organisation, profession and 

conscience;  
� advocate within their organisations adherence to all applicable laws and regulations;  
� avoid even the appearance of any criminal offence or professional misconduct;  
� bring credit to the fundraising profession by their public demeanour; and  
� encourage colleagues to embrace and practice this Code of Conduct.  

 
They shall: 
 

� not misuse their authority or office for personal gain;  
� comply with the laws of the United Kingdom which relate to their professional activities, 

both in letter and spirit;  
� advocate within their organisations compliance with the laws of the United Kingdom 

which relate to their professional activities, both in letter and spirit;  
� not exploit any relationship with a donor, prospect, volunteer or employee for personal 

benefit;  
� not knowingly, recklessly or maliciously injure the professional reputation or practice of 

other members of this profession;  
� at all times act honestly and in such a manner that donors are not misled;  
� not knowingly or recklessly disseminate false or misleading information in the course of 

their professional duties, nor permit their subordinates to do so;  
� not represent conflicting or competing interests without consent of the parties 

concerned after full disclosure of the facts; and  
� not knowingly act in a manner inconsistent with this Code, or knowingly cause or 

permit others to do so.  
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Professional Competence 
 
All members of the Institute are expected to:  
 

� strive to attain and apply a high level of competence to the efficient conduct of the work 
entrusted to them;  

� improve their professional knowledge and skills in order that their performance will 
better serve others;  

� recognise their individual boundaries of competence and be forthcoming and truthful 
about their professional experience and qualifications;  

� seek to ensure that all who work with them have appropriate levels of competence for 
the effective discharge of their duties; and  

� endeavour always to work in harmony with their colleagues and to encourage less 
experienced colleagues to attain and apply their own levels of acceptable professional 
competence. 

 
Fundraising Competence 
 
Full and Certificated members are required to show competence in: 
  

� establishing and communicating a case for support;  
� planning, organising and monitoring the allocation of resources;  
� research, analysis and strategy development;  
� coping with change and problem solving; and  
� ability to work with colleagues, suppliers and others to achieve fundraising objectives. 

 
Confidentiality 
 
Members shall:  
 

� not disclose (except as may be required by statute or law) or make use of information 
given or obtained in confidence;  

� from their employers or clients, the donating public or any other source without prior 
express consent; and  

� adhere to the principle that all information created by, or on behalf of, an organisation 
is the property of an organisation and shall not be transferred or utilised except on 
behalf of that organisation. 

 
The Fundraising Promise 
 

� Members will promote and support the principles of the Fundraising Promise in the 
course of their professional activities. 

� The Fundraising Promise is a committment made to the public that is based on 
honesty, accountability and transparency.  

 
International Statement of Ethical Principles in Fu ndraising 
 
Fundraisers work in many varied fields, countries and circumstances, but they share several 
fundamental values and practices: they work to make the difference, help others and save 
what is valuable, in fact to make the world a better place. It is for these reasons that 
fundraisers strive to identify and employ best practices. 
 
It is the purpose of this Statement of Ethical Principles to foster the growth of a worldwide 
fundraising community dedicated to accountability, transparency and effectiveness. In this 
Statement we want to set forth what unites us in the way we practise our profession.  
 
Recognising that in many countries there already exist codes of conduct and standards of 
practice, the intent of this statement is to unify the global fundraising community behind a 
single universal declaration of fundamental principles. Organizations and individuals who 
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endorse this Statement are not necessarily abandoning existing codes or standards, but are 
announcing their interest in a global understanding of these fundamental principles. 
 
Applied in different cultural settings, this Statement can provide guidance for initiating best 
practices in newly developing markets. It also provides a clear alternative to local customs 
which may not represent best practices. Adherence to this Statement should also advance the 
common purpose of assuring public trust in the non-profit sector while discouraging personal 
gain at the expense of donors and stakeholders. 
 
A form of words has been incorporated within the statement in paragraph 5 where use of the 
words “will” and “must” indicate what is a mandatory requirement and “should” what is 
regarded as best practice by all organizations endorsing the statement. The statement 
recognises that fundraisers operate subject to many different jurisdictions and that they must 
observe the law of the jurisdiction in which they work. However, it is expected that fundraisers 
adhering to the principles of the statement should adhere to the most rigorous interpretation of 
the law (and of the Code of Ethics of their own Membership Association) applicable to an 
activity, whichever jurisdiction that activity derives from. 
 
Five Universal Principles 
 
Five important principles for acting as a fundraiser: 
 

1. Honesty 
Fundraisers shall at all times act honestly and truthfully so that the public trust is 
protected and donors and beneficiaries are not misled. 

 
2. Respect 

Fundraisers shall at all times act with respect for the dignity of their profession and their 
organisation and with respect for the dignity of donors and beneficiaries. 

 
3. Integrity 

Fundraisers will act openly and with regard to their responsibility for public trust. They 
shall disclose all actual or potential conflicts of interest and avoid any appearance of 
personal or professional misconduct. 

 
4. Empathy 

Fundraisers will work in a way that promotes their purpose and encourage others to 
use the same professional standards and engagement. They shall value individual 
privacy, freedom of choice, and diversity in all forms. 

 
5. Transparency 

Fundraisers stimulate clear reports about the work they do, the way donations are 
managed and disbursed, and costs and expenses, in an accurate and comprehensible 
manner. 
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Standards of Practice 
 
These standards are presented with the recognition that fundraisers operate subject to many 
different jurisdictions and that they must observe the law of the jurisdiction in which they work. 
However, it is expected that fundraisers adhering to these standards of practice will, first and 
foremost, adhere to the most rigorous interpretation of the law, and of the Code of Ethics of 
their own membership association, applicable to an activity, whichever jurisdiction that activity 
derives from. 
 
1. Fundraisers responsibility regarding donations 
 

� Donations should be accepted if voluntary, in line with the goals of the organisation and 
will bring not more than reasonable costs related to the value of the donation 

� Funds will be disbursed in accordance with the donor’s wishes, if expressed 
� Funds will not be raised for the personal financial gain of the fundraiser or the 

fundraising organisation the fundraiser works for 
� Funds will be collected carefully and with respect of donor’s free choice, without the 

use of pressure, harassment, intimidation or coercion. 
 

2. Relationship with stakeholders 
 

� Fundraisers are strictly answerable to all stakeholders including donors, beneficiaries, 
and employers 

� Fundraisers will respect donor rights by providing timely information about how 
contributions are used, respecting donor privacy, and honouring donor wishes 

� Fundraisers will respect beneficiary rights and preserve their dignity and self-respect. 
They will not use fundraising materials or techniques that undermine this dignity 

� Fundraisers work with suppliers or intermediary agents at the same standards as within 
their own organisation. They make reasonable efforts to assure that suppliers do not 
gain unreasonable profit while working with their own organisation. 

 
3. Responsibility for communications, marketing and  public information 
 

� Fundraisers will only use public information that is accurate, truthful and not 
misleading, and information that respects the dignity and self-respect of beneficiaries. 

� Fundraisers will not express or suggest in public information that fundraising lacks 
administration and fundraising costs, thus giving the incorrect impression that 
fundraising activity is without costs. Fundraisers will object to their organization 
expressing or suggesting that fundraising activity is without costs. 

� Fundraisers will provide truthful information about use of funds, without exaggeration or 
underestimation. 

� They respect data protection rules and laws at all times. 
� Fundraisers accept that all donor and prospect information developed by or on behalf 

of an organisation shall not be transferred or utilised except on behalf of that 
organisation. 

� Donor wishes to be removed from request lists will be followed promptly and without 
obstacles for the donor. 

 
4. Management reporting, finance and fundraising co sts 
 

� Fundraisers assure that all fundraising transactions, accounting and reporting for which 
they are responsible are transparent and unambiguous. They are able to account 
anytime for their professional work. 

� They will encourage their organisation to report within the national and international 
standards of accounting methods. 

� They will submit accurate annual reports to all stakeholders within a reasonable time or 
encourage their organisation to do so. 

� Fundraisers will be open and clear to all stakeholders about fundraising costs, fees and 
expenses and the way these are allocated. 
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� They will make any compensation arrangement transparent to an employer, donor, and 
beneficiary upon request. 

 
5. Payments and compensation 
 

� Fundraisers provide their services either as a volunteer, or on a salaried basis or for 
predetermined fees. Fundraisers should not accept commissions or compensation 
based upon a percentage of the funds raised. 

� Fundraisers will not accept any gratuity when making decisions on behalf of the 
organisation 

� Fundraisers will not seek or accept any personal payments, in cash or in kind, from a 
supplier of goods or services in recompense for business placed with that supplier. 

� Criteria that will qualify a fundraiser for performance-based remuneration must be 
agreed upon beforehand and should not be based on a percentage of the funds raised. 

 
6. Compliance with national laws 
 

� Fundraisers will object if the organisation they work for does not comply with applicable 
local, state, provincial and national or international civil and criminal laws. 

� Fundraisers will not engage in activities that conflict with national and international 
legal obligations to their organisation or to others. Moreover, they will avoid even the 
appearance of any criminal offence or professional misconduct. 

 
 

b. The Fundraising Standards Board 
 
Our Fundraising Promise is a commitment made to the public by our members. It is based on 
six key pledges that centre on honesty, accountability and transparency. 
 
The Fundraising Promise represents a commitment to the highest standards of good practice 
and ensures that all fundraising activities are open, legal and fair. 
 
The Fundraising Promise  
 
We Are Committed to High Standards 
 

� We do all we can to ensure that fundraisers, volunteers and fundraising contractors 
working with us to raise funds comply with the Codes and with this Promise. 

� We comply with the law including those that apply to data protection, health and safety 
and the environment 
 

We Are Honest and Open 
 

� We tell the truth and do not exaggerate  
� We do what we say we are going to do 
� We answer all reasonable questions about our fundraising activities and costs. 

 
We Are Clear 
 

� We are clear about who we are, what we do and how your gift is used 
� Where we have a promotional agreement with a commercial company, we make clear 

how much of the purchase price we receive 
� We give a clear explanation of how you can make a gift and amend a regular 

commitment 
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We Are Respectful 
 

� We respect the rights, dignities and privacy of our supporters and beneficiaries 
� We will not put undue pressure on you to make a gift and if you do not want to give or 

wish to cease giving, we will respect your decision 
� If you tell us that you don’t want us to contact you in a particular way we will not do so 

 
We Are Fair and Reasonable 
 

� We take care not to use any images or words that cause unjustifiable distress or 
offence 

� We take care not to cause unreasonable nuisance or disruption 
 

We Are Accountable 
 

� If you are unhappy with anything we’ve done whilst fundraising, you can contact us to 
make a complaint. We have a complaints procedure, a copy of which is available on 
request. If we cannot resolve your complaint, we accept the authority of the 
Fundraising Standards Board to make a final adjudication 

 
 


