
Faculty Leadership Development Programme Overview

1. Programme Launch event

2. Team Building (Ranmore Consulting)

3. Strong Induction

Key topics aimed at 
(1) Effective people management
(2) Skills and knowledge development around essential operational areas

4. Skills Development

Structured programme of leadership skills development 
(1) Delivered principally by external specialist training provider
(2) Features 180 Review
(3) Specialist programmes are also being developed to address specific training needs for Senior Academic Leaders, Academic Mentors, PGR Supervisors, Early 

Career Research Leaders. Others will follow.

5. Thematic Development

Engage Series (HoD DoR, DoE, DoGE)
(1) Re-launched Series in Term 1 can include thematic induction looking at role expectations, KPIs, strategic context etc. 
(2) Possibility of Action Learning

6. Ongoing Support

Leadership Academy
(1) Open to all Leaders in all job families
(2) Aimed at those who have completed the Leadership Skills programme (current or since its launch in 2020)
(3) Features a high profile speaker programme, online resource hub and other services to support continuing leadership development



Transitions, Teamworking and 
Transformation core sessions

Transition coaching sessions
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Term one (post-launch)
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Leading and 
collaborating with 
others (2 X half-day or 1 
day)

Audience: Faculty PVCs, DPVCs & DFOs; HoDs, Deputies & Dept Managers; Associate PVC/Associate Deans
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January: Team of 
Teams
Cross Faculty session
(Co-delivery with PD)

Programme launch (Sept 
14th) Term two Term three

Programme Launch 
event

➢ Strategic Context and 
priorities 

➢ Introduction to the Skills 
Development  
Programme

➢Networking

➢ ‘Meet our eight Divisions

Audience: All Faculty colleagues, PS and 
Academic
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Leading and 
collaborating with 
others (2 X half-day or 1 
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Emotional 
Intelligence and 
leading self  (2 X half-
day or 1 day)

Leading and 
collaborating with 
others (2 X half-day or 1 
day)

COHORTS  1 & 2 COHORTS  3 & 4 COHORTS  5 & 6

Induction programme
➢ Induction for People Managers
➢ Overview of finance and planning
➢ Health & Safety
➢ Difficult conversations
➢ Coaching and mentoring
➢ Mental health and wellbeing

Future topics
➢ Copyright and related issues
➢ Research Management System
➢ Workforce planning
➢ Cultural competence (report and support, Speak Out Guardians), 

Equality Impact Assessments.

Induction programme repeated
Asynchronous resources

Induction programme repeated
Asynchronous resources

HoD, DoE, DoR, DoGE Engage Series

Where appropriate, initial meeting of 2022/23 academic year to focus on thematic induction: expectations of Role, Strategy, KPIs etc 

180 review and 1-1 coaching + coaching app.

Whole 
Faculty Meet

Faculty 
Residentials

Faculty launch

Tom feeding 
learnings 

into rest of 
programme

Resources 
re-used in 
Academy 
for future 
starters/re

freshers

Audience: Faculty Executive teams: PVCs, DPVCs, DFOs

Leadership Academy [joint Academic and PS learning]: 
➢ Core: Seminar and Interview Series featuring high profile internal and external speakers  (monthly speaker programme approved through UEB or at similar level)

➢ Additional: Personal Development Planning, 360 and psychometric tools with 1:1 coaching, Peer mentoring and further coaching support
➢ Leadership Retreats, Virtual Leadership Network  
➢ Cultural competence (report and support, Speak Out Guardians), Equality Impact Assessments

Specific programmes for Senior Academic Leaders

For DMs and DDMs: “Tools of trade” (recruitment, SR1s, Trent, MI etc), ways of working, relationships and network building

Audience (as needed): APVCs, HoDs, Deputies, DFOs, Director of Cornwall Operations, DDFOs, School Manager, Dept Managers
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Psychometric profiling

180 review and 1-1 coaching + coaching app. 180 review and 1-1 coaching + coaching app.

Cohort 
Sponsors 
recruited


