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Stage 1


Good line management to ensure a positive working environment promoted within the team, good communication and support such as 1:1's, PDR's, team meetings , creating opportunities for feedback 


 All Employees are encouraged to use the wellbeing snap shot tool (see wellbeing website for link) and to take an active interest in their own wellbeing at work


Stage 2


Employee  identified as potentially suffering the effects of mental ill-health


Stage 4


Employee not responding to control measures implemented


Discussion between employee and manager  / other nominated using workplace risk assessment tool 


Action plan produced and employee and manager work together to address the actions required


Stage 5	


Employee / manager reports that interventions are not working


Follow up meeting(s) to determine if steps taken have been effective 





Manager attends the Managing Wellbeing course  and any other relevant courses


Action taken has been effective.


Discuss need for OH referral


OHS may recommendscontact with an Occupational Heath Physician


A report is prepared , consent gained from employee  to share with their line manager


The line manager and employee discuss any recommendations and agree a new action plan with timeframes for completion of actions


Action plan is monitored and employee reports that actions have been sucessful  in managing pressures. 


Stage 3





Employee  is not  responding to actions implemented





Review of existing action plan and prevously identified measures - what is working and what is not


Ammend plan and agree time frames 


Contact HR  Services or  Occupational Health  Service(OHS) for further advice and support if needed.


Agree date of next review


Referral  is made to OHS via normal referral route


Report sent  to line manager  / other as per consent


OHA and manager discuss action plan and interventions, consider case conference 


Full employee communication


Recommend Care First for additonal support / professional counselling 


Manager proactively uses group risk assessments and team meetigs to talk about wellbeing.


Employee attends appointment with OH Advisor (OHA) and an assessment is carried out


Continue process as required at stage 3.  Other HR procedures may also be taking place in parallel 













