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1. Executive Summary 

Targets and Carbon Data 
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2. Our Carbon Footprint 

Carbon Profile 
 

 

• 

• 

• 

• 

• 

Figure 1. University of Exeter carbon profile migration from 2018/19 Baseline year to 2020/21. 
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Planned In-Year Carbon Reduction Targets 
 

Figure 2. Carbon reduction targets by category to achieve the necessary 3.9% in-year expectation for 2020/21. NB: The baseline figure 
has been restated since these targets were put in place, but the % targets have defined target review. 
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Figure 3. In-year carbon variation for 2020/21 by category. Values are relative to the Baseline Footprint (2018/19). 
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3. Our Carbon Targets and Policy 

Targets Overview 
 

Figure 3. 4 key goals outlined in the Environment and Climate Working Group Report, 2019, form the basis for future carbon E&CE 
targets. 

 

Figure 4. The revised carbon emissions reduction trajectory following the accelerated Net Zero by 2030 target. 
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Figure 4. 3-Stage hierarchy approach to achieving Net Zero. 

Policy Progress 
 

 

Figure 5. Policy progression by category from the E&CE Policy Statement, 2020. 
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Table 1. Key outcomes achieved from LCC Projects 2020/21. 
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Education 
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4. Stakeholder Engagement  

2021/21 Overview 
 

 

2020/21 Highlights 
 

 

 

 

 

 

 

Student Contribution 
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5. Performance Benchmarking 
 

 

Table 2. University of Exeter performance status against key benchmarks and awards, and target programme for the academic year 
2021/22 

Benchmark 2019/20 Status 2020/21 Status 21/22 Target 
Sustainability Leadership 

Scorecard 
BRONZE  

(45%; 262 points) 
▲ SILVER 

(68%; 389 points) 
GOLD 

(73%; 419 points) 
FEB 21 

Times Higher Education 
Impact Ranking 

N/A ▲ 63rd in the world 
15th for Climate Action 

Top 50 overall position 
Top 10 for Climate Action 

APR 21 

People & Planet University 
League 

36th – 2:1 Class - *CANCELLED* Top 20 – 1st Class NOV 21 

SDG Teach-In 7th for Educators Pledged (15 
individuals) 

8th for Students Reached (2.2% of 
total students) 

▲ 1st for Educators Pledged (96 
individuals) 

1st for Students Reached (40.9% 
of total students) 

Retain top position FEB 21 

Green Gown Awards N/A ▲ 1 x Stage 1 Submission Award recipient  
4 x Stage 2 Submissions 

NOV 21 

Times Higher Education 
Award 

N/A - N/A Award recipient 
1 x Nomination 

NOV 21 

AUDE Awards N/A ▲ Highly Commended 
1 x award 

Award recipient 
Awaiting launch 

APR 21 

Sustainability Leadership Scorecard 
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People and Planet University League 
 

 

Times Higher Education Rankings 
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6. Targets for 2021/22 
 

Figure 6. Carbon reduction targets to achieve a cumulative 11% emissions reduction beyond the 2018/19 baseline footprint. Figures 
presented relative to baseline year 2018/19.
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7. Appendices 

Appendix A: Bought Goods and Services Summary                                                                                                                                                                                
In year targets: 5% Reduction from 18/19 Baseline  

 Baseline Planned YE position Actual YE position 

Carbon tonnes 45,871 43,577.45 43,161 

% saving - 5% 6% 

  

 

DATA PROGRESS IN 2020/2021 
A data review project was implemented towards improving the data set and analysis we can conduct which completed the following:  

• Mapped UNSPSC codes to previous 75 DEFRA categories to remain relevant for an HE institution; this included re-mapping codes 
which previously didn’t fall in the categories applicable to them;  

• Modified the 10 benchmarking categories to better reflect University procurement categories and group the more relevant sub 
categories; 

• Mapped 37 additional UNSPSC codes that were missing in the HESCET tool to ensure full coverage; 

• The 1-1 remapping allows the analysis of CO2 and DEFRA category by individual supplier; 

• Developed a thorough list of suppliers that must be omitted from Bought Goods and Services data as they are already accounted 
for in either Scope 1 or 2 data, therefore eliminating the risk of double counting. 

The data cleansing process has been significantly improved and allowed for all spend to be fully categorised, moving from over £3.6mil 
(equivalent of 1,562 tCO2e) uncategorised spend in 19/20 to no uncategorised data in 20/21.  

As outlined within ‘section 6’, a proposal has been drafted to develop a higher-education specific set of carbon factors, thus enabling the 
higher education sector to take better control of its carbon emissions through improved accuracy of its carbon reporting. Collaboration is 
essential for this project to ensure a reputable set of carbon factors can be published.  

Across all data capture, accuracy has now increased from 70% to 88% and coverage is now 100%, up from 95%.  

5% REDUCTION IN CARBON FOOTPRINT  

2020/21 saw a 5% reduction in carbon footprint in this category from the previous year with a 6% reduction against 2018/19 baseline. It is 
recognised that variation in the footprint associated with Bought Goods and Services, like other themes, arise due to the response to the 
Covid-19 pandemic, rather than active carbon management.  

The top purchasing category continues to be Hard Facilities Management, holding a 29% portion of the total spend. This category includes 

all on-site building and construction and simultaneously saw the highest reduction in carbon footprint at 32% compared to 2019/20 

academic year. The Professional Services category saw a small increase of 2% year on year as the University continued tackling measures to 

fight Covid-19, especially with the addition of offering vaccinations along with testing across campuses.  

The Soft Facilities Management category (includes catering, retail and transport) was the second highest reduction at 20%, predominantly 

owing to the lack of students and staff on campus throughout 19/20 due to measures implemented for working and learning remotely. IT 

also dropped 12% as the requirement for purchasing of equipment to enable remote working slowed down compared to the start of the 

pandemic in 19/20.  

COLLEGE/SERVICE FOOTPRINT ANALYSIS AND TRENDS  
When split by College/Service, the data demonstrates 95% of the footprint comes down to only 10 departments, with Estate Services and 

spend derived from research grants (across all colleges) in the top two positions.  
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Top Carbon Footprint (College / Services)  

Top 
10 

College/Services Total 
Carbon, 
tCO2e 

% of total 
BGS 

carbon 
1 Estate Services 14,975 35% 

2 Research Grants 5,994 14% 

3 CLES 4,986 11% 

4 Exeter IT 3,632 9% 

5 PS General 2,457 6% 

6 CIOSS (ex. Estates) 2,157 5% 

7 CEMPS 2,154 5% 

8 CMH 2,107 5% 

9 Education and Student Support 1,738 4% 

10 Marketing/Recruitment/Comms/Global 611 1 % 

Total 40,811 95% 

  

Next Steps: Intentions for 2021/22 
There are three focus points for Bought Goods & Services in 21/22: 

1. Continuing the collaboration with AS and run activities necessary to close the gap towards being compliant with ISO 20400:2017. Some 
of these activities will include but are not limited to:  

a. Develop Sustainable Procurement SMART targets & ensure Sustainable Policy alignment  
b. Conduct a risk and opportunity analysis (heat mapping) for all areas of spend, suppliers and spend value categories  
c. Strengthen contract management   
d. Develop a long-term Sustainable Procurement Strategy to accompany our Policy 

2. Focus on collecting supplier-specific carbon factors for high-spend suppliers such that these carbon hotspots can be prioritised with 
regard to supply chain carbon reduction. 

3. Increase engagement with our supply chain through NPF and further support their development of climate action plans, sustainable 
strategies, and commitment to our NET ZERO targets. 

4. A carbon reduction of 3,504 tCO2e is required in the year 2021/22. 

Hard FM

29%

Professional 

Services

23%

Research & 

Lab

22%

IT

17%

Soft FM

9%

BGS Carbon Profile
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Appendix B: Energy Summary                                                                                                                                                                                

In year targets: 

 Baseline Planned YE position Actual YE position 

Carbon tonnes 24,574 22,085 24,158 

% saving - 0.6% 2% 

  

 

 

 

 

 

 

Action take /Carbon avoided 

 

 

 

 

 

 

 

 

 

 

 

  

Low Carbon Initiative Summary College / Dept  Carbon Saved / Outcome Achieved 

1. Sustainable Design Guide New Guide for New 
Build/Refurbishment & minor 
work projects 

Estates Services Standard Design Guide based on industry 
best practice and consultant input to 
govern future built environment projects. 

2. Heat Decarbonisation Strategy Development of transition plan 
for the University Gas heating 
network to renewable fuel. 

Estates Services Detailed status review and plan for future 
decarbonisation of our gas network, 
aligning to best practice, industry response 
and maintenance plan. 

3. LEAF – Laboratory Efficiency 
Assessment Framework 

Roll out of LEAF accreditation 
across Labs 

Technical Services 20 tCO2e saved through energy saving 
measures, and waste and procurement 
practices arising from LEAF 
recommendations. 

Fuel Break Down - 

Top 
10 

Fuel Total 
Consumption, 
kWh 

Carbon 
Footprint, 
tCO2e 

% total 
energy 
consumption  

1 Electricity 39,808,462 11,596 41.44% 

2 Gas 56,054,697 12,024 58.36% 

3 Oil 194,642 537 0.20% 

  

Top Energy Consumers (College / Services) - 

 College/Service Carbon 
Footprint, 
tCO2e 

% of total 
energy carbon  

1 CIOSS (ex Estates) 3,868 23% 

2 CLES 3,724 22% 

3 CEMPS 1,721 10% 

4 CMH 1,207 7% 

5 ESS 1,205 7% 

6 EIT 1,118 7% 

7 Penryn 1,114 7% 

8 Estates 961 6% 

9 HUMS 572 3% 

10 SSIS 413 2% 

  

 Data progress in 2020/2021 
• Reduced occupancy relating to the Covid-19 Pandemic resulted in a decrease in both electricity consumption and fuel usage from 

fleet vehicles.  However, a significant increase in gas and oil consumption arose from the requirement to increase heating and 
ventilation within buildings 

 
Commentary on Initiatives Savings projects 

• Development of Sustainable Design Guide for use across all built environment projects 

• To ensure all New Build/Refurbishment and minor works projects address the E&CE 

• Reduced Carbon emission across all including embedded carbon 

 

Next Steps: Intentions for 2021/22 
- Development of Heat Decarbonisation Programme for Scope 1 and 2 to determine a costed strategy for significant carbon reduction 
- Continued development of Solar PV installations to continue to reduce our reliance on grid electricity 
- A carbon reduction of 686 tCO2e is required in the year 2021/22. 
-  
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Appendix C: Travel Summary                                                                                                                                                                                

In year targets: 434 tCO2 (0.53% from total footprint baseline) 

Business travel Baseline Planned YE position Actual YE position 

Carbon tonnes 11,398 10,828 794 

% saving  3.4% 93% 

  
Commuting Baseline Planned YE position Actual YE position 

Carbon tonnes 6,213 5,902 1,821 

% saving  3.4% 71% 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

B 

 

Business Travel: by category and year (tonnes CO2e) 

Travel category 18/19 19/20 20/21 

Air 8,483 4,616 357 

Land - Road 700 436 156 

Land - Rail 422 219 8 

Sea 6 1 8 

Hotels and 
accommodation 

1,787 1,149 266 

Total Business 
excluding air 

2,915 1,805 437 

Total Business 
including air 

11,398 6,422 794 

 

Commuting: by travel mode and year (tonnes CO2e) 

Travel mode 18/19 19/20 20/21 

Bus - Staff 243 192 26 

Bus - Student 370 256 61 

Car - Staff 3,492 2,721 936 

Car - Student 1,273 880 697 

Car Share - Staff 410 321 44 

Car Share - Student 52 36 9 

Motorbike - Staff 9 7 2 

Motorbike - Student - - - 

Rail - Staff 152 110 14 

Rail - Student 212 136 32 

Total 6,213 4,657 1,821 

 

 Data progress in 2020/2021 

• Business travel:  
- The 93% reduction from baseline is primarily the result of Covid-related restrictions on travel, with the greatest reductions seen 

in International travel. 
- We have established clearer processes for capturing data and receive regular reports from travel management companies and 

finance on travel being undertaken. We have improved the accuracy through aligning the conversion factors used for deriving 
carbon from distance and spend against those used by others in the HE sector. 

• Commuting: 
- The 71% reduction from baseline is the result of reduced occupancy on campus and associated travel as a result of Covid-

related home-working, online teaching etc.  
- Adjustments were made that reflected travel behaviour changes observed more widely during the pandemic; with some modal 

shift away from shared modes (public transport and car sharing) towards single car usage and active travel. 
Commentary on Initiatives Savings projects 

• Business travel:  
- The University has integrated carbon reduction commitments in to key travel policy documentation – ‘International Travel 

Policy’ and ‘Principles of Essential Travel’ – prioritising low carbon alternatives and establishing an ‘essential travel only’ policy 
aligned to carbon reduction targets. We have also created an interactive decision tree and short animation to support the 
communication and delivery of future reductions. 

• Commuting: 
- The savings seen this year resulted from reductions in campus occupancy due to Covid-related restrictions and guidance. 
- Health and safety concerns have seen reductions in shared mobility services and usage during the pandemic; and the University 

relaxed car parking restrictions throughout 2020/21 partly in response to this. 

Next Steps: Intentions for 2021/22 
In 2021/22 it is expected that the level of both business and commuting travel will increase and move back towards pre-Covid levels. The 
rate and extent of change are dependent on many variables but the following identifies some key considerations.  

- Business Travel: The University’s carbon reduction commitments and ‘essential travel only’ policy will become the main factor 
limiting travel. Ownership and adherence to this will be key to delivering the targeted savings; as well as ensuring that new tools and 
processes align with it.  

- Commuting: Commitment to limiting the return of carbon emissions from commuting through promoting remote/hybrid working and 
facilitating low-carbon travel modes. 

A carbon increase of 11,753 tCO2e is acceptable in the year 2021/22. 
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Appendix D: Waste Summary                                                                                                                                                                                

In year targets:  

 Baseline Planned YE position Actual YE position 

Carbon tonnes 1,213 101 102 

% saving - 1.2% 38% 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Waste Stream Break Down - 

Top 
10 

Waste Stream Total 
Waste, 
tonnes 

Carbon 
Footprint 

% of 
waste 
carbon  

1 Commercial and 
Industrial (General) 

755.97 45.91 45% 

2 Municipal 463.98 28.15 28% 

3 Plasterboard 461.55 9.83 10% 

4 Soils 165.5 2.92 3% 

5 Mixed Metals 75.67 0.08 0% 

6 Wood 65.75 1.36 1% 

7 Food and Drink 64.27 1.47 1% 

8 Cardboard 58.62 1.25 1% 

9 Dry Mixed 
Recyclables 

41.34 0.88 1% 

10 Glass 32.2 0.67 1% 

  

Top Waste Contributors (College / Services) - 

 College/Service Total 
Waste, 
tonnes 

Carbon 
Footprint 

% of total 
waste 
carbon  

1 ES 1629 81 80% 

2 CLES 97 2.7 3% 

3 CIOSS (ex ES) 96 2.74 3% 

4 ESS 80 2.2 2% 

5 CEMPS 79 2.2 2% 

6 CMH 68 1.9 2% 

7 HUMS 51 1.4 1% 

8 SSIS 47 1.3 1% 

9 UEBS 36 1.0 1% 

10 MRCG 36 1.0 1% 

  

 Data progress in 2020/2021 
• We now have 100% coverage and 80% accuracy for Exeter with some relatively small improvements to be made for Penryn. 

• Where possible we have implemented the monthly submission of MI from all suppliers.  

• Construction waste will now be fully accounted for, monthly, during all projects. 

Commentary on Initiatives Savings projects 
• The Waste A-Z was prioritised to further capture the attention of all waste producers regarding the Waste Hierarchy, and Warp-It to 

further utilise and enable the headliners – Reduce & Reuse. 

• They will draw more focus on non-procurement and realise more reuse. 

Next Steps: Intentions for 2021/22 
The development of a formal process and programme for reuse, giving a detailed insight into the mechanics of the Waste Hierarchy, it’s power 
when fully adhered to, as well as the negative impact when it’s not. Incorporated into the program will be the benefits and launch of Exeter 

Student Warp-It and a streamlining and merger of the Moving On process. 
A carbon increase of 45 tCO2e is acceptable in the year 2021/22. 

 
 
To help realise the benefit they’ll be a focus upon 100% data capture from all suppliers, pan-university and ensure of 
monthly submissions from them enabling Sigma dashboards to be always current, and purposeful for regular analysis 
and tracking. 
 
 

Low Carbon Initiative Summary College / Dept  Carbon Saved / Outcome 
Achieved 

1. Waste A - Z A refreshed and updated document with 
emphasis on the waste hierarchy in order to 
encourage better habits with further waste 
reduction and reuse, increase recycling where 
appropriate and lessen non-recyclables. 

Pan-university Ongoing 

2. Warp-It Platform opened to external charitable 
organisations in order for them to benefit from 
our unwanted goods and increase our level of 
reuse. 

Pan-university Ongoing 
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Appendix E: Water Summary                                                                                                                                                                                

In-year targets: 

 Baseline Planned YE position Actual YE position 

Carbon tonnes 468 468 137 

% saving - - 68% 

 

  

 

 

 

 

 

Action taken / Carbon avoided 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Water Use Break Down - 

Top 
10 

Use 
Category 

Total 
Consumption, 
litres 

Carbon 
Footprint 

% of total 
waste 
carbon  

1 Water 
Treatment 

234,370.55  98.15  65% 

2 Water 
Supply 

126,199.52  53.76  35% 

  

Top Water Consumption (College / Services) - 

 College/Service Total 
Consumption, 
litres 

Carbon 
Footprint 

% of total 
waste 
carbon  

1 CLES 110,976  46.7  31% 

2 CEMPS 65,507  27.6  18% 

3 CMH 40,170  16.9  11% 

4 CIOSS (ex ES)  34,818  14.7  10% 

5 ESS 23,630  9.9  7% 

6 ES 23,428  9.9  6% 

7 HUMS 13,764  5.8  4% 

8 SSIS 11,038  4.6  3% 

9 Penryn PS 7,903  3.3  2% 

10 EIT 7,502  3.2  2% 

  

 Data progress in 2020/2021 
• Reduced occupancy across the University has seen a reduction in water consumption 

• Carbon Factors for water supply and treatment saw a 60% reduction 

 
Commentary on Initiatives Savings projects 
The initiatives for 2020/21 have been focused on key strategic development to ensure the University has a robust water management strategy 

and retail supplier to develop a long-term water reduction programme to meets its E&CE targets. 

 

Next Steps: Intentions for 2021/22 
- Development and definition regarding scope and ownership of Water reduction initiatives. 
- Switching supplier to a more sustainable, considerate option to save water, money and carbon. 
- A carbon increase of 178 tCO2e is acceptable in the year 2021/22. 

 

Low Carbon Initiative Summary College / Dept  Carbon Saved / Outcome 
Achieved 

1 Water Management Strategy Developed an internal Water 
Strategy to define future Water 
management. Draft completed 
and awaiting approval for 
implementation in year 
2021/22. 

Estates Services Centralised strategy to be 
rolled out pan-university. 

2 Feasibility of Water Retailer Switch Feasibility study looking into 
the current and expected 
future water markets. 

Estates Services Feasibility study results to 
inform future supplier 
purchasing with potential for 
water, carbon and £47,000 
savings. 
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Appendix F: Investments Summary                                                                                                                                                                                

In-year targets: 

 Baseline Planned YE position Actual YE position 

Carbon tonnes 4,585 - 6,594 

% saving - - +6% 

   

 

 

 

 

Cash in Bank 
• By 31st July 2021, 42% of our cash holdings were in ESG products.  This included notice accounts with relationship banks or 

money market funds where the funder has provided an ESG investment framework.  We continue to review our cash holdings 

from a counterparty credit worthy perspective whilst also aspiring to switch to greener, short term investment choices where 

available in the market.  This is pronominally in the money market field.  We intend to undergo a review with our investment 

manager over the coming months. 

 

 

  

  £ tCO2e  

Cash 125,671,000  3,979  

Pensions 35,177,000  1,114  

Spin Out 200,000  6  

Rathbones 47,243,691  1,496  

Top 5 Company Total Carbon, 
tCO2e 

% of total 
Investments carbon  

1 Renewi 512.70 8% 

2 SSE 252.43 4% 

3 DS Smith 225.75 3% 

4 National Grid 150.90 2% 

5 Keller 104.29 2% 

 
tCO2e WACI per 

£mil 
Portfolio 
value (£) 

WACI 
Coverage 

18/19 1,834  127.16 32,348,508  67% 

19/20 2,234  113.62 38,489,413  87% 

20/21 1,496  109.31 47,243,691  92% 

• Carbon arising from investments managed by Rathbones Greenbank Investments reduced by 33% compared to previous year 

• Carbon accounting methods for the University's remaining investments (i.e. Pensions, Cash in Bank, Spin out companies etc.) are 
very complex and require high levels of estimation. However, progress has been made in improving this methodology over the past 
year and will continue until the required standards of accuracy have been achieved 

 
Commentary on Initiatives Savings projects 
Rathbones 

• Weighted Average Carbon Intensity of the portfolios to the end July 2021 showed a yearly decrease in carbon intensity over the last 
two years, though with a slower improvement in the latest year. We saw some of the most carbon intensive companies decrease at 
a notable rate which combined with sale of specific high intensity holdings, contributed to this overall reduction. Companies held 
across both years were more likely to show some level of decarbonisation than to stay stagnant or to become more carbon 
intensive.  

• There was a significant decrease in the carbon footprint over the year.  This was due in part to reductions in emissions by some of 
the holdings, the sale of a higher emitting stock.  The metric is tied to valuation so significant swings in equity markets can result in 
changes to the carbon footprint. Both the portfolio and the benchmarks saw significant decreases, whereas performance was much 
more stable on an intensity basis. This suggests that changes in valuation played a role in reducing this figure. In this instance, it is 
key to look at the performance relative to the benchmark and in both cases the portfolio improved in the last year – moving from 
65% to 68% less than the FTSE 350 and from 32% to 40% less than the MSCI World. 

• By July 2021, the portfolio has circa 10% invested in companies that directly support a low-carbon transition (2.8% in July 2019 and 
7.5% in July 2020). We define these as investments with a major link to climate mitigation technologies or renewable/low-carbon 
energy development. The portfolio also contains many investments that indirectly support a low carbon economy. For example, 
those which are reducing their own GHG emissions year-on-year, those which have committed to sourcing increasing amounts of 
renewable energy, or those which provide technology, products or services that facilitate the transition. 

Next Steps: Intentions for 2021/22 
- Quantitative summary inclusive of expected carbon savings 
- Quantify Pensions and Cash in Bank carbon 
- A carbon reduction of 162 tCO2e is required in the year 2021/22. 

 

Data progress in 2020/2021 
 

• All parts of the university’s investments are now included in the footprint 
o Rathbones – Actual tCO2e from annual report 
o Spin-Out Companies – Estimated tCO2e based on £ invested 
o Pensions – Estimated tCO2e based on current £ valuation 
o Cash in Bank – Estimated tCO2e based on current £ valuation 
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Appendix G: Policy Progress Breakdown 

 

Policy Number Description 

1 All areas of activity across the University shall be responsible for the delivery of the E&CE policy and targets through 
their day to day work; via governance and risk reporting, developing and delivering Climate Action Plans which will 
be tracked by quarterly carbon scorecard reporting 

2 Adoption of the policy to act as an enabler for transformational culture change across all areas of the University to 
accelerate and drive environmental and climate conscious business decisions and outcomes 

3 Implement mandatory Carbon Literacy training for all staff and students  

4 Renew and promote flexible working policy 

5 E&CE requirement on VCEG / Procurement Activity / Spend papers (incorporating lifecycle thinking) 

6  College Climate Action Plans developed, delivered and driven across teams and departments to meet /if not exceed 
in year targets and goals to reduce College level footprint  
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Policy Number Description 

7  Professional Service Climate Action Plans developed, delivered and driven across teams and departments to meet 
/if not exceed in year targets and goals to reduce Professional Service level footprint 

8 Enable up to 60% ‘Off Campus’ working. 

9 Invest in technology to enable 50% reduction in business travel carbon, e.g. including off campus working e.g. video 
conferencing, virtual field courses, on line conferencing etc. 

10 Implement a policy to deliver zero carbon footprint in IT equipment, data processing and services, including end of 
life waste recycling of equipment 

11 95% reduction in paper / non-essential printing (giving consideration to reasonable adjustments) 

12 Implement a policy that all new travel, procurement and spend requests have environmental and carbon 
impact/benefit and all contracts & tender renewals include environmental and carbon impact/benefit specifications, 
including IT, digital and in-house production, 

13 Establish a policy requiring local, sustainable sources and practices from all producers and suppliers e.g. best 
environmental/welfare practice animal products, sustainable palm oil.  

14 Reduce non-essential business travel carbon footprint by 50% (stretch goal 75%), through adoption of low carbon 
travel alternatives and policy of ‘essential travel only’. 

15 Incentivise sustainable travel e.g. low carbon / slow travel   

16 Improve and incentivise active travel e.g. improve pedestrian access points; more sheltered and secure cycle 
storage, preferential parking off campus, preferential routes for walking/cycling, preferential rates for parking of EV 
vehicles, and improved access catering for all abilities. 

17 Provide 50% parking as E-charging points for cars and bikes (vans, fleet, other E vehicles) 

18 Implement a ‘Sustainable Research Framework’ to steer all research practice. 

19 Implement Laboratory Efficiency Assessment Framework (LEAF) accreditation 

20 Reduce minus 80 freezers set points by 10 degrees 

21 Develop ‘climate-compatible global partnership activities’ with aligned core values to help the university achieve 
carbon neutrality. 

22 Embed Environment & Climate Emergency considerations into College Global Plans and International Student 
Recruitment operations, and establish a strategy to share this approach to international partner institutions, 
students and prospective students’ 

23 Embed Sustainable Development Goals and Climate Emergency across all courses, including integration of carbon 
literacy training into the curriculum and launch of Student Climate Emergency Companion Pack 

24 Continue blended learning opportunities; through the use of digital/ online teaching (i.e. off campus working)  

25 Require justification of all international field courses offering long-haul options, and look for alternative low carbon 
alternatives – 50% carbon footprint 

26 Maximise onsite renewable sources and procure 100% renewable energy supplies 

27 Adopt Sustainable Design guide for New build/Refurbishment maintenance of Buildings 

28 Improve environmental and energy performance of buildings through capital spend programmes to meet best 
practice standards 

29 Only purchase equipment with high energy efficiency ratings and low WLC embodied environmental impact e.g. 
A+++ 

30 Implement 50% water use reduction. 

31 95% reduction in single use plastic packaging 

32 85% recycling or all waste  

33 Campus wide waste recuse / recycling programme 

34 100% reduction in non-compostable single food-to-go plastic packaging.  

35 95% reduction in single use plastic packaging 

36 95% reduction in paper / printing (giving consideration to reasonable adjustments) 

37 85% recycling of waste 

38 Environmental and carbon impact/benefit required for all contracts, specifications, tenders 

39 Implement a Meat second policy 

40 Implement local, sustainable sources and practices for producers and suppliers e.g. best environmental/welfare 
practice animal products, sustainable palm oil, low carbon footprint 

41 Establish net positive plan for Woodland, Wetland and Campus wide biodiversity   

42 80%  accuracy, 100% coverage 

43 Quarterly Carbon Scorecard Reporting / Target Performance tracking (to be made publically available) 

44 Adopt life cycle thinking and analysis in the evaluation of savings to achieve lowest environmental and carbon 
footprint from our actions and decisions 
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	Figure 5. Policy progression by category from the E&CE Policy Statement, 2020. 
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	Table 1. Key outcomes achieved from LCC Projects 2020/21. 
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	4. Stakeholder Engagement  
	2021/21 Overview 
	2020/21 Highlights 
	Student Contribution 
	5. Performance Benchmarking 
	Table 2. University of Exeter performance status against key benchmarks and awards, and target programme for the academic year 2021/22 
	Benchmark 
	Benchmark 
	Benchmark 
	Benchmark 
	Benchmark 

	2019/20 Status 
	2019/20 Status 

	2020/21 Status 
	2020/21 Status 

	21/22 Target 
	21/22 Target 



	Sustainability Leadership Scorecard 
	Sustainability Leadership Scorecard 
	Sustainability Leadership Scorecard 
	Sustainability Leadership Scorecard 

	BRONZE  (45%; 262 points) 
	BRONZE  (45%; 262 points) 

	▲ 
	▲ 

	SILVER (68%; 389 points) 
	SILVER (68%; 389 points) 

	GOLD (73%; 419 points) 
	GOLD (73%; 419 points) 

	FEB 21 
	FEB 21 


	Times Higher Education Impact Ranking 
	Times Higher Education Impact Ranking 
	Times Higher Education Impact Ranking 

	N/A 
	N/A 

	▲ 
	▲ 

	63rd in the world 
	63rd in the world 
	15th for Climate Action 

	Top 50 overall position 
	Top 50 overall position 
	Top 10 for Climate Action 

	APR 21 
	APR 21 


	People & Planet University League 
	People & Planet University League 
	People & Planet University League 

	36th – 2:1 Class 
	36th – 2:1 Class 

	- 
	- 

	*CANCELLED* 
	*CANCELLED* 

	Top 20 – 1st Class 
	Top 20 – 1st Class 

	NOV 21 
	NOV 21 


	SDG Teach-In 
	SDG Teach-In 
	SDG Teach-In 

	7th for Educators Pledged (15 individuals) 
	7th for Educators Pledged (15 individuals) 
	8th for Students Reached (2.2% of total students) 

	▲ 
	▲ 

	1st for Educators Pledged (96 individuals) 
	1st for Educators Pledged (96 individuals) 
	1st for Students Reached (40.9% of total students) 

	Retain top position 
	Retain top position 

	FEB 21 
	FEB 21 


	Green Gown Awards 
	Green Gown Awards 
	Green Gown Awards 

	N/A 
	N/A 

	▲ 
	▲ 

	1 x Stage 1 Submission 
	1 x Stage 1 Submission 

	Award recipient  4 x Stage 2 Submissions 
	Award recipient  4 x Stage 2 Submissions 

	NOV 21 
	NOV 21 


	Times Higher Education Award 
	Times Higher Education Award 
	Times Higher Education Award 

	N/A 
	N/A 

	- 
	- 

	N/A 
	N/A 

	Award recipient 1 x Nomination 
	Award recipient 1 x Nomination 

	NOV 21 
	NOV 21 


	AUDE Awards 
	AUDE Awards 
	AUDE Awards 

	N/A 
	N/A 

	▲ 
	▲ 

	Highly Commended 1 x award 
	Highly Commended 1 x award 

	Award recipient Awaiting launch 
	Award recipient Awaiting launch 

	APR 21 
	APR 21 
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	6. Targets for 2021/22 
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	Figure
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	Figure
	Figure 6. Carbon reduction targets to achieve a cumulative 11% emissions reduction beyond the 2018/19 baseline footprint. Figures presented relative to baseline year 2018/19.
	7. Appendices 
	Appendix A: Bought Goods and Services Summary                                                                                                                                                                                
	Figure
	In year targets: 5% Reduction from 18/19 Baseline  
	Figure
	 
	 
	 
	 
	 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	45,871 
	45,871 

	43,577.45 
	43,577.45 

	43,161 
	43,161 


	% saving 
	% saving 
	% saving 

	- 
	- 

	5% 
	5% 

	6% 
	6% 




	  
	 
	Figure
	DATA PROGRESS IN 2020/2021 
	A data review project was implemented towards improving the data set and analysis we can conduct which completed the following:  
	• Mapped UNSPSC codes to previous 75 DEFRA categories to remain relevant for an HE institution; this included re-mapping codes which previously didn’t fall in the categories applicable to them;  
	• Mapped UNSPSC codes to previous 75 DEFRA categories to remain relevant for an HE institution; this included re-mapping codes which previously didn’t fall in the categories applicable to them;  
	• Mapped UNSPSC codes to previous 75 DEFRA categories to remain relevant for an HE institution; this included re-mapping codes which previously didn’t fall in the categories applicable to them;  

	• Modified the 10 benchmarking categories to better reflect University procurement categories and group the more relevant sub categories; 
	• Modified the 10 benchmarking categories to better reflect University procurement categories and group the more relevant sub categories; 

	• Mapped 37 additional UNSPSC codes that were missing in the HESCET tool to ensure full coverage; 
	• Mapped 37 additional UNSPSC codes that were missing in the HESCET tool to ensure full coverage; 

	• The 1-1 remapping allows the analysis of CO2 and DEFRA category by individual supplier; 
	• The 1-1 remapping allows the analysis of CO2 and DEFRA category by individual supplier; 

	• Developed a thorough list of suppliers that must be omitted from Bought Goods and Services data as they are already accounted for in either Scope 1 or 2 data, therefore eliminating the risk of double counting. 
	• Developed a thorough list of suppliers that must be omitted from Bought Goods and Services data as they are already accounted for in either Scope 1 or 2 data, therefore eliminating the risk of double counting. 


	The data cleansing process has been significantly improved and allowed for all spend to be fully categorised, moving from over £3.6mil (equivalent of 1,562 tCO2e) uncategorised spend in 19/20 to no uncategorised data in 20/21.  
	As outlined within ‘section 6’, a proposal has been drafted to develop a higher-education specific set of carbon factors, thus enabling the higher education sector to take better control of its carbon emissions through improved accuracy of its carbon reporting. Collaboration is essential for this project to ensure a reputable set of carbon factors can be published.  
	Across all data capture, accuracy has now increased from 70% to 88% and coverage is now 100%, up from 95%.  
	5% REDUCTION IN CARBON FOOTPRINT  
	2020/21 saw a 5% reduction in carbon footprint in this category from the previous year with a 6% reduction against 2018/19 baseline. It is recognised that variation in the footprint associated with Bought Goods and Services, like other themes, arise due to the response to the Covid-19 pandemic, rather than active carbon management.  
	The top purchasing category continues to be Hard Facilities Management, holding a 29% portion of the total spend. This category includes all on-site building and construction and simultaneously saw the highest reduction in carbon footprint at 32% compared to 2019/20 academic year. The Professional Services category saw a small increase of 2% year on year as the University continued tackling measures to fight Covid-19, especially with the addition of offering vaccinations along with testing across campuses. 
	The Soft Facilities Management category (includes catering, retail and transport) was the second highest reduction at 20%, predominantly owing to the lack of students and staff on campus throughout 19/20 due to measures implemented for working and learning remotely. IT also dropped 12% as the requirement for purchasing of equipment to enable remote working slowed down compared to the start of the pandemic in 19/20.  
	COLLEGE/SERVICE FOOTPRINT ANALYSIS AND TRENDS  
	When split by College/Service, the data demonstrates 95% of the footprint comes down to only 10 departments, with Estate Services and spend derived from research grants (across all colleges) in the top two positions.  
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	Textbox
	Top Carbon Footprint (College / Services)  
	Top 10 
	Top 10 
	Top 10 
	Top 10 

	College/Services 
	College/Services 

	Total Carbon, tCO2e 
	Total Carbon, tCO2e 

	% of total BGS carbon 
	% of total BGS carbon 


	1 
	1 
	1 

	Estate Services 
	Estate Services 

	14,975 
	14,975 

	35% 
	35% 


	2 
	2 
	2 

	Research Grants 
	Research Grants 

	5,994 
	5,994 

	14% 
	14% 


	3 
	3 
	3 

	CLES 
	CLES 

	4,986 
	4,986 

	11% 
	11% 


	4 
	4 
	4 

	Exeter IT 
	Exeter IT 

	3,632 
	3,632 

	9% 
	9% 


	5 
	5 
	5 

	PS General 
	PS General 

	2,457 
	2,457 

	6% 
	6% 


	6 
	6 
	6 

	CIOSS (ex. Estates) 
	CIOSS (ex. Estates) 

	2,157 
	2,157 

	5% 
	5% 


	7 
	7 
	7 

	CEMPS 
	CEMPS 

	2,154 
	2,154 

	5% 
	5% 


	8 
	8 
	8 

	CMH 
	CMH 

	2,107 
	2,107 

	5% 
	5% 


	9 
	9 
	9 

	Education and Student Support 
	Education and Student Support 

	1,738 
	1,738 

	4% 
	4% 


	10 
	10 
	10 

	Marketing/Recruitment/Comms/Global 
	Marketing/Recruitment/Comms/Global 

	611 
	611 

	1 % 
	1 % 


	Total 
	Total 
	Total 

	40,811 
	40,811 

	95% 
	95% 



	  

	 
	  
	 
	 
	  
	 
	 
	 
	Textbox
	Next Steps: Intentions for 2021/22 
	There are three focus points for Bought Goods & Services in 21/22: 
	1. Continuing the collaboration with AS and run activities necessary to close the gap towards being compliant with ISO 20400:2017. Some of these activities will include but are not limited to:  
	1. Continuing the collaboration with AS and run activities necessary to close the gap towards being compliant with ISO 20400:2017. Some of these activities will include but are not limited to:  
	1. Continuing the collaboration with AS and run activities necessary to close the gap towards being compliant with ISO 20400:2017. Some of these activities will include but are not limited to:  
	1. Continuing the collaboration with AS and run activities necessary to close the gap towards being compliant with ISO 20400:2017. Some of these activities will include but are not limited to:  
	a. Develop Sustainable Procurement SMART targets & ensure Sustainable Policy alignment  
	a. Develop Sustainable Procurement SMART targets & ensure Sustainable Policy alignment  
	a. Develop Sustainable Procurement SMART targets & ensure Sustainable Policy alignment  

	b. Conduct a risk and opportunity analysis (heat mapping) for all areas of spend, suppliers and spend value categories  
	b. Conduct a risk and opportunity analysis (heat mapping) for all areas of spend, suppliers and spend value categories  

	c. Strengthen contract management   
	c. Strengthen contract management   

	d. Develop a long-term Sustainable Procurement Strategy to accompany our Policy 
	d. Develop a long-term Sustainable Procurement Strategy to accompany our Policy 




	2. Focus on collecting supplier-specific carbon factors for high-spend suppliers such that these carbon hotspots can be prioritised with regard to supply chain carbon reduction. 
	2. Focus on collecting supplier-specific carbon factors for high-spend suppliers such that these carbon hotspots can be prioritised with regard to supply chain carbon reduction. 

	3. Increase engagement with our supply chain through NPF and further support their development of climate action plans, sustainable strategies, and commitment to our NET ZERO targets. 
	3. Increase engagement with our supply chain through NPF and further support their development of climate action plans, sustainable strategies, and commitment to our NET ZERO targets. 

	4. A carbon reduction of 3,504 tCO2e is required in the year 2021/22. 
	4. A carbon reduction of 3,504 tCO2e is required in the year 2021/22. 
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	Appendix B: Energy Summary                                                                                                                                                                                
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	In year targets: 
	 
	 
	 
	 
	 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	24,574 
	24,574 

	22,085 
	22,085 

	24,158 
	24,158 


	% saving 
	% saving 
	% saving 

	- 
	- 

	0.6% 
	0.6% 

	2% 
	2% 




	  
	 
	 Data progress in 2020/2021 
	 Data progress in 2020/2021 
	• Reduced occupancy relating to the Covid-19 Pandemic resulted in a decrease in both electricity consumption and fuel usage from fleet vehicles.  However, a significant increase in gas and oil consumption arose from the requirement to increase heating and ventilation within buildings 
	• Reduced occupancy relating to the Covid-19 Pandemic resulted in a decrease in both electricity consumption and fuel usage from fleet vehicles.  However, a significant increase in gas and oil consumption arose from the requirement to increase heating and ventilation within buildings 
	• Reduced occupancy relating to the Covid-19 Pandemic resulted in a decrease in both electricity consumption and fuel usage from fleet vehicles.  However, a significant increase in gas and oil consumption arose from the requirement to increase heating and ventilation within buildings 


	 
	Commentary on Initiatives Savings projects 
	• Development of Sustainable Design Guide for use across all built environment projects 
	• Development of Sustainable Design Guide for use across all built environment projects 
	• Development of Sustainable Design Guide for use across all built environment projects 

	• To ensure all New Build/Refurbishment and minor works projects address the E&CE 
	• To ensure all New Build/Refurbishment and minor works projects address the E&CE 

	• Reduced Carbon emission across all including embedded carbon 
	• Reduced Carbon emission across all including embedded carbon 
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	Action take /Carbon avoided 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 

	Summary 
	Summary 

	College / Dept  
	College / Dept  

	Carbon Saved / Outcome Achieved 
	Carbon Saved / Outcome Achieved 



	1. Sustainable Design Guide 
	1. Sustainable Design Guide 
	1. Sustainable Design Guide 
	1. Sustainable Design Guide 
	1. Sustainable Design Guide 
	1. Sustainable Design Guide 



	New Guide for New Build/Refurbishment & minor work projects 
	New Guide for New Build/Refurbishment & minor work projects 

	Estates Services 
	Estates Services 

	Standard Design Guide based on industry best practice and consultant input to govern future built environment projects. 
	Standard Design Guide based on industry best practice and consultant input to govern future built environment projects. 


	2. Heat Decarbonisation Strategy 
	2. Heat Decarbonisation Strategy 
	2. Heat Decarbonisation Strategy 
	2. Heat Decarbonisation Strategy 
	2. Heat Decarbonisation Strategy 



	Development of transition plan for the University Gas heating network to renewable fuel. 
	Development of transition plan for the University Gas heating network to renewable fuel. 

	Estates Services 
	Estates Services 

	Detailed status review and plan for future decarbonisation of our gas network, aligning to best practice, industry response and maintenance plan. 
	Detailed status review and plan for future decarbonisation of our gas network, aligning to best practice, industry response and maintenance plan. 


	3. LEAF – Laboratory Efficiency Assessment Framework 
	3. LEAF – Laboratory Efficiency Assessment Framework 
	3. LEAF – Laboratory Efficiency Assessment Framework 
	3. LEAF – Laboratory Efficiency Assessment Framework 
	3. LEAF – Laboratory Efficiency Assessment Framework 



	Roll out of LEAF accreditation across Labs 
	Roll out of LEAF accreditation across Labs 

	Technical Services 
	Technical Services 

	20 tCO2e saved through energy saving measures, and waste and procurement practices arising from LEAF recommendations. 
	20 tCO2e saved through energy saving measures, and waste and procurement practices arising from LEAF recommendations. 




	 
	Fuel Break Down - 
	Fuel Break Down - 
	Top 10 
	Top 10 
	Top 10 
	Top 10 

	Fuel 
	Fuel 

	Total Consumption, kWh 
	Total Consumption, kWh 

	Carbon Footprint, tCO2e 
	Carbon Footprint, tCO2e 

	% total energy consumption  
	% total energy consumption  


	1 
	1 
	1 

	Electricity 
	Electricity 

	39,808,462 
	39,808,462 

	11,596 
	11,596 

	41.44% 
	41.44% 


	2 
	2 
	2 

	Gas 
	Gas 

	56,054,697 
	56,054,697 

	12,024 
	12,024 

	58.36% 
	58.36% 


	3 
	3 
	3 

	Oil 
	Oil 

	194,642 
	194,642 

	537 
	537 

	0.20% 
	0.20% 



	  

	Top Energy Consumers (College / Services) - 
	Top Energy Consumers (College / Services) - 
	 
	 
	 
	 

	College/Service 
	College/Service 

	Carbon Footprint, tCO2e 
	Carbon Footprint, tCO2e 

	% of total energy carbon  
	% of total energy carbon  


	1 
	1 
	1 

	CIOSS (ex Estates) 
	CIOSS (ex Estates) 

	3,868 
	3,868 

	23% 
	23% 


	2 
	2 
	2 

	CLES 
	CLES 

	3,724 
	3,724 

	22% 
	22% 


	3 
	3 
	3 

	CEMPS 
	CEMPS 

	1,721 
	1,721 

	10% 
	10% 


	4 
	4 
	4 

	CMH 
	CMH 

	1,207 
	1,207 

	7% 
	7% 


	5 
	5 
	5 

	ESS 
	ESS 

	1,205 
	1,205 

	7% 
	7% 


	6 
	6 
	6 

	EIT 
	EIT 

	1,118 
	1,118 

	7% 
	7% 


	7 
	7 
	7 

	Penryn 
	Penryn 

	1,114 
	1,114 

	7% 
	7% 


	8 
	8 
	8 

	Estates 
	Estates 

	961 
	961 

	6% 
	6% 


	9 
	9 
	9 

	HUMS 
	HUMS 

	572 
	572 

	3% 
	3% 


	10 
	10 
	10 

	SSIS 
	SSIS 

	413 
	413 

	2% 
	2% 
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	Next Steps: Intentions for 2021/22 
	Next Steps: Intentions for 2021/22 
	- Development of Heat Decarbonisation Programme for Scope 1 and 2 to determine a costed strategy for significant carbon reduction 
	- Development of Heat Decarbonisation Programme for Scope 1 and 2 to determine a costed strategy for significant carbon reduction 
	- Development of Heat Decarbonisation Programme for Scope 1 and 2 to determine a costed strategy for significant carbon reduction 

	- Continued development of Solar PV installations to continue to reduce our reliance on grid electricity 
	- Continued development of Solar PV installations to continue to reduce our reliance on grid electricity 

	- A carbon reduction of 686 tCO2e is required in the year 2021/22. 
	- A carbon reduction of 686 tCO2e is required in the year 2021/22. 

	-  
	-  
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	Figure
	In year targets: 434 tCO2 (0.53% from total footprint baseline) 
	Figure
	Business travel 
	Business travel 
	Business travel 
	Business travel 
	Business travel 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	11,398 
	11,398 

	10,828 
	10,828 

	794 
	794 


	% saving 
	% saving 
	% saving 

	 
	 

	3.4% 
	3.4% 

	93% 
	93% 




	  
	Commuting 
	Commuting 
	Commuting 
	Commuting 
	Commuting 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	6,213 
	6,213 

	5,902 
	5,902 

	1,821 
	1,821 


	% saving 
	% saving 
	% saving 

	 
	 

	3.4% 
	3.4% 

	71% 
	71% 




	 
	 Data progress in 2020/2021 
	 Data progress in 2020/2021 
	• Business travel:  
	• Business travel:  
	• Business travel:  

	- The 93% reduction from baseline is primarily the result of Covid-related restrictions on travel, with the greatest reductions seen in International travel. 
	- The 93% reduction from baseline is primarily the result of Covid-related restrictions on travel, with the greatest reductions seen in International travel. 

	- We have established clearer processes for capturing data and receive regular reports from travel management companies and finance on travel being undertaken. We have improved the accuracy through aligning the conversion factors used for deriving carbon from distance and spend against those used by others in the HE sector. 
	- We have established clearer processes for capturing data and receive regular reports from travel management companies and finance on travel being undertaken. We have improved the accuracy through aligning the conversion factors used for deriving carbon from distance and spend against those used by others in the HE sector. 

	• Commuting: 
	• Commuting: 

	- The 71% reduction from baseline is the result of reduced occupancy on campus and associated travel as a result of Covid-related home-working, online teaching etc.  
	- The 71% reduction from baseline is the result of reduced occupancy on campus and associated travel as a result of Covid-related home-working, online teaching etc.  

	- Adjustments were made that reflected travel behaviour changes observed more widely during the pandemic; with some modal shift away from shared modes (public transport and car sharing) towards single car usage and active travel. 
	- Adjustments were made that reflected travel behaviour changes observed more widely during the pandemic; with some modal shift away from shared modes (public transport and car sharing) towards single car usage and active travel. 


	Commentary on Initiatives Savings projects 
	• Business travel:  
	• Business travel:  
	• Business travel:  

	- The University has integrated carbon reduction commitments in to key travel policy documentation – ‘International Travel Policy’ and ‘Principles of Essential Travel’ – prioritising low carbon alternatives and establishing an ‘essential travel only’ policy aligned to carbon reduction targets. We have also created an interactive decision tree and short animation to support the communication and delivery of future reductions. 
	- The University has integrated carbon reduction commitments in to key travel policy documentation – ‘International Travel Policy’ and ‘Principles of Essential Travel’ – prioritising low carbon alternatives and establishing an ‘essential travel only’ policy aligned to carbon reduction targets. We have also created an interactive decision tree and short animation to support the communication and delivery of future reductions. 

	• Commuting: 
	• Commuting: 

	- The savings seen this year resulted from reductions in campus occupancy due to Covid-related restrictions and guidance. 
	- The savings seen this year resulted from reductions in campus occupancy due to Covid-related restrictions and guidance. 

	- Health and safety concerns have seen reductions in shared mobility services and usage during the pandemic; and the University relaxed car parking restrictions throughout 2020/21 partly in response to this. 
	- Health and safety concerns have seen reductions in shared mobility services and usage during the pandemic; and the University relaxed car parking restrictions throughout 2020/21 partly in response to this. 
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	Commuting: by travel mode and year (tonnes CO2e) 
	Commuting: by travel mode and year (tonnes CO2e) 
	Travel mode 
	Travel mode 
	Travel mode 
	Travel mode 

	18/19 
	18/19 

	19/20 
	19/20 

	20/21 
	20/21 


	Bus - Staff 
	Bus - Staff 
	Bus - Staff 

	243 
	243 

	192 
	192 

	26 
	26 


	Bus - Student 
	Bus - Student 
	Bus - Student 

	370 
	370 

	256 
	256 

	61 
	61 


	Car - Staff 
	Car - Staff 
	Car - Staff 

	3,492 
	3,492 

	2,721 
	2,721 

	936 
	936 


	Car - Student 
	Car - Student 
	Car - Student 

	1,273 
	1,273 

	880 
	880 

	697 
	697 


	Car Share - Staff 
	Car Share - Staff 
	Car Share - Staff 

	410 
	410 

	321 
	321 

	44 
	44 


	Car Share - Student 
	Car Share - Student 
	Car Share - Student 

	52 
	52 

	36 
	36 

	9 
	9 


	Motorbike - Staff 
	Motorbike - Staff 
	Motorbike - Staff 

	9 
	9 

	7 
	7 

	2 
	2 


	Motorbike - Student 
	Motorbike - Student 
	Motorbike - Student 

	- 
	- 

	- 
	- 

	- 
	- 


	Rail - Staff 
	Rail - Staff 
	Rail - Staff 

	152 
	152 

	110 
	110 

	14 
	14 


	Rail - Student 
	Rail - Student 
	Rail - Student 

	212 
	212 

	136 
	136 

	32 
	32 


	Total 
	Total 
	Total 

	6,213 
	6,213 

	4,657 
	4,657 

	1,821 
	1,821 



	 

	Business Travel: by category and year (tonnes CO2e) 
	Business Travel: by category and year (tonnes CO2e) 
	Travel category 
	Travel category 
	Travel category 
	Travel category 

	18/19 
	18/19 

	19/20 
	19/20 

	20/21 
	20/21 


	Air 
	Air 
	Air 

	8,483 
	8,483 

	4,616 
	4,616 

	357 
	357 


	Land - Road 
	Land - Road 
	Land - Road 

	700 
	700 

	436 
	436 

	156 
	156 


	Land - Rail 
	Land - Rail 
	Land - Rail 

	422 
	422 

	219 
	219 

	8 
	8 


	Sea 
	Sea 
	Sea 

	6 
	6 

	1 
	1 

	8 
	8 


	Hotels and accommodation 
	Hotels and accommodation 
	Hotels and accommodation 

	1,787 
	1,787 

	1,149 
	1,149 

	266 
	266 


	Total Business excluding air 
	Total Business excluding air 
	Total Business excluding air 

	2,915 
	2,915 

	1,805 
	1,805 

	437 
	437 


	Total Business including air 
	Total Business including air 
	Total Business including air 

	11,398 
	11,398 

	6,422 
	6,422 

	794 
	794 
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	Next Steps: Intentions for 2021/22 
	Next Steps: Intentions for 2021/22 
	In 2021/22 it is expected that the level of both business and commuting travel will increase and move back towards pre-Covid levels. The rate and extent of change are dependent on many variables but the following identifies some key considerations.  
	- Business Travel: The University’s carbon reduction commitments and ‘essential travel only’ policy will become the main factor limiting travel. Ownership and adherence to this will be key to delivering the targeted savings; as well as ensuring that new tools and processes align with it.  
	- Business Travel: The University’s carbon reduction commitments and ‘essential travel only’ policy will become the main factor limiting travel. Ownership and adherence to this will be key to delivering the targeted savings; as well as ensuring that new tools and processes align with it.  
	- Business Travel: The University’s carbon reduction commitments and ‘essential travel only’ policy will become the main factor limiting travel. Ownership and adherence to this will be key to delivering the targeted savings; as well as ensuring that new tools and processes align with it.  

	- Commuting: Commitment to limiting the return of carbon emissions from commuting through promoting remote/hybrid working and facilitating low-carbon travel modes. 
	- Commuting: Commitment to limiting the return of carbon emissions from commuting through promoting remote/hybrid working and facilitating low-carbon travel modes. 


	A carbon increase of 11,753 tCO2e is acceptable in the year 2021/22. 
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	Figure
	In year targets:  
	Figure
	 
	 
	 
	 
	 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	1,213 
	1,213 

	101 
	101 

	102 
	102 


	% saving 
	% saving 
	% saving 

	- 
	- 

	1.2% 
	1.2% 

	38% 
	38% 




	  
	 
	Figure
	 Data progress in 2020/2021 
	 Data progress in 2020/2021 
	• We now have 100% coverage and 80% accuracy for Exeter with some relatively small improvements to be made for Penryn. 
	• We now have 100% coverage and 80% accuracy for Exeter with some relatively small improvements to be made for Penryn. 
	• We now have 100% coverage and 80% accuracy for Exeter with some relatively small improvements to be made for Penryn. 

	• Where possible we have implemented the monthly submission of MI from all suppliers.  
	• Where possible we have implemented the monthly submission of MI from all suppliers.  

	• Construction waste will now be fully accounted for, monthly, during all projects. 
	• Construction waste will now be fully accounted for, monthly, during all projects. 


	Commentary on Initiatives Savings projects 
	• The Waste A-Z was prioritised to further capture the attention of all waste producers regarding the Waste Hierarchy, and Warp-It to further utilise and enable the headliners – Reduce & Reuse. 
	• The Waste A-Z was prioritised to further capture the attention of all waste producers regarding the Waste Hierarchy, and Warp-It to further utilise and enable the headliners – Reduce & Reuse. 
	• The Waste A-Z was prioritised to further capture the attention of all waste producers regarding the Waste Hierarchy, and Warp-It to further utilise and enable the headliners – Reduce & Reuse. 

	• They will draw more focus on non-procurement and realise more reuse. 
	• They will draw more focus on non-procurement and realise more reuse. 



	 
	 
	 
	 
	 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 

	Summary 
	Summary 

	College / Dept  
	College / Dept  

	Carbon Saved / Outcome Achieved 
	Carbon Saved / Outcome Achieved 


	1. Waste A - Z 
	1. Waste A - Z 
	1. Waste A - Z 

	A refreshed and updated document with emphasis on the waste hierarchy in order to encourage better habits with further waste reduction and reuse, increase recycling where appropriate and lessen non-recyclables. 
	A refreshed and updated document with emphasis on the waste hierarchy in order to encourage better habits with further waste reduction and reuse, increase recycling where appropriate and lessen non-recyclables. 

	Pan-university 
	Pan-university 

	Ongoing 
	Ongoing 


	2. Warp-It 
	2. Warp-It 
	2. Warp-It 

	Platform opened to external charitable organisations in order for them to benefit from our unwanted goods and increase our level of reuse. 
	Platform opened to external charitable organisations in order for them to benefit from our unwanted goods and increase our level of reuse. 

	Pan-university 
	Pan-university 

	Ongoing 
	Ongoing 



	  

	 
	 
	 
	 
	 
	 
	 
	Top Waste Contributors (College / Services) - 
	Top Waste Contributors (College / Services) - 
	 
	 
	 
	 

	College/Service 
	College/Service 

	Total Waste, tonnes 
	Total Waste, tonnes 

	Carbon Footprint 
	Carbon Footprint 

	% of total waste carbon  
	% of total waste carbon  


	1 
	1 
	1 

	ES 
	ES 

	1629 
	1629 

	81 
	81 

	80% 
	80% 


	2 
	2 
	2 

	CLES 
	CLES 

	97 
	97 

	2.7 
	2.7 

	3% 
	3% 


	3 
	3 
	3 

	CIOSS (ex ES) 
	CIOSS (ex ES) 

	96 
	96 

	2.74 
	2.74 

	3% 
	3% 


	4 
	4 
	4 

	ESS 
	ESS 

	80 
	80 

	2.2 
	2.2 

	2% 
	2% 


	5 
	5 
	5 

	CEMPS 
	CEMPS 

	79 
	79 

	2.2 
	2.2 

	2% 
	2% 


	6 
	6 
	6 

	CMH 
	CMH 

	68 
	68 

	1.9 
	1.9 

	2% 
	2% 


	7 
	7 
	7 

	HUMS 
	HUMS 

	51 
	51 

	1.4 
	1.4 

	1% 
	1% 


	8 
	8 
	8 

	SSIS 
	SSIS 

	47 
	47 

	1.3 
	1.3 

	1% 
	1% 


	9 
	9 
	9 

	UEBS 
	UEBS 

	36 
	36 

	1.0 
	1.0 

	1% 
	1% 


	10 
	10 
	10 

	MRCG 
	MRCG 

	36 
	36 

	1.0 
	1.0 

	1% 
	1% 



	  

	Waste Stream Break Down - 
	Waste Stream Break Down - 
	Top 10 
	Top 10 
	Top 10 
	Top 10 

	Waste Stream 
	Waste Stream 

	Total Waste, tonnes 
	Total Waste, tonnes 

	Carbon Footprint 
	Carbon Footprint 

	% of waste carbon  
	% of waste carbon  


	1 
	1 
	1 

	Commercial and Industrial (General) 
	Commercial and Industrial (General) 

	755.97 
	755.97 

	45.91 
	45.91 

	45% 
	45% 


	2 
	2 
	2 

	Municipal 
	Municipal 

	463.98 
	463.98 

	28.15 
	28.15 

	28% 
	28% 


	3 
	3 
	3 

	Plasterboard 
	Plasterboard 

	461.55 
	461.55 

	9.83 
	9.83 

	10% 
	10% 


	4 
	4 
	4 

	Soils 
	Soils 

	165.5 
	165.5 

	2.92 
	2.92 

	3% 
	3% 


	5 
	5 
	5 

	Mixed Metals 
	Mixed Metals 

	75.67 
	75.67 

	0.08 
	0.08 

	0% 
	0% 


	6 
	6 
	6 

	Wood 
	Wood 

	65.75 
	65.75 

	1.36 
	1.36 

	1% 
	1% 


	7 
	7 
	7 

	Food and Drink 
	Food and Drink 

	64.27 
	64.27 

	1.47 
	1.47 

	1% 
	1% 


	8 
	8 
	8 

	Cardboard 
	Cardboard 

	58.62 
	58.62 

	1.25 
	1.25 

	1% 
	1% 


	9 
	9 
	9 

	Dry Mixed Recyclables 
	Dry Mixed Recyclables 

	41.34 
	41.34 

	0.88 
	0.88 

	1% 
	1% 


	10 
	10 
	10 

	Glass 
	Glass 

	32.2 
	32.2 

	0.67 
	0.67 

	1% 
	1% 
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	Next Steps: Intentions for 2021/22 
	Next Steps: Intentions for 2021/22 
	The development of a formal process and programme for reuse, giving a detailed insight into the mechanics of the Waste Hierarchy, it’s power when fully adhered to, as well as the negative impact when it’s not. Incorporated into the program will be the benefits and launch of Exeter Student Warp-It and a streamlining and merger of the Moving On process. 
	A carbon increase of 45 tCO2e is acceptable in the year 2021/22. 
	 
	 
	To help realise the benefit they’ll be a focus upon 100% data capture from all suppliers, pan-university and ensure of monthly submissions from them enabling Sigma dashboards to be always current, and purposeful for regular analysis and tracking. 
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	Figure
	Figure
	In-year targets: 
	 
	 
	 
	 
	 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	468 
	468 

	468 
	468 

	137 
	137 


	% saving 
	% saving 
	% saving 

	- 
	- 

	- 
	- 

	68% 
	68% 




	 
	  
	 Data progress in 2020/2021 
	 Data progress in 2020/2021 
	• Reduced occupancy across the University has seen a reduction in water consumption 
	• Reduced occupancy across the University has seen a reduction in water consumption 
	• Reduced occupancy across the University has seen a reduction in water consumption 

	• Carbon Factors for water supply and treatment saw a 60% reduction 
	• Carbon Factors for water supply and treatment saw a 60% reduction 


	 
	Commentary on Initiatives Savings projects 
	The initiatives for 2020/21 have been focused on key strategic development to ensure the University has a robust water management strategy and retail supplier to develop a long-term water reduction programme to meets its E&CE targets. 
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	Action taken / Carbon avoided 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 
	Low Carbon Initiative 

	Summary 
	Summary 

	College / Dept  
	College / Dept  

	Carbon Saved / Outcome Achieved 
	Carbon Saved / Outcome Achieved 


	1 Water Management Strategy 
	1 Water Management Strategy 
	1 Water Management Strategy 

	Developed an internal Water Strategy to define future Water management. Draft completed and awaiting approval for implementation in year 2021/22. 
	Developed an internal Water Strategy to define future Water management. Draft completed and awaiting approval for implementation in year 2021/22. 

	Estates Services 
	Estates Services 

	Centralised strategy to be rolled out pan-university. 
	Centralised strategy to be rolled out pan-university. 


	2 Feasibility of Water Retailer Switch 
	2 Feasibility of Water Retailer Switch 
	2 Feasibility of Water Retailer Switch 

	Feasibility study looking into the current and expected future water markets. 
	Feasibility study looking into the current and expected future water markets. 

	Estates Services 
	Estates Services 

	Feasibility study results to inform future supplier purchasing with potential for water, carbon and £47,000 savings. 
	Feasibility study results to inform future supplier purchasing with potential for water, carbon and £47,000 savings. 



	  

	 
	 
	 
	 
	 
	 
	 
	 
	Figure
	Top Water Consumption (College / Services) - 
	Top Water Consumption (College / Services) - 
	 
	 
	 
	 

	College/Service 
	College/Service 

	Total Consumption, litres 
	Total Consumption, litres 

	Carbon Footprint 
	Carbon Footprint 

	% of total waste carbon  
	% of total waste carbon  


	1 
	1 
	1 

	CLES 
	CLES 

	110,976  
	110,976  

	46.7  
	46.7  

	31% 
	31% 


	2 
	2 
	2 

	CEMPS 
	CEMPS 

	65,507  
	65,507  

	27.6  
	27.6  

	18% 
	18% 


	3 
	3 
	3 

	CMH 
	CMH 

	40,170  
	40,170  

	16.9  
	16.9  

	11% 
	11% 


	4 
	4 
	4 

	CIOSS (ex ES) 
	CIOSS (ex ES) 

	 34,818  
	 34,818  

	14.7  
	14.7  

	10% 
	10% 


	5 
	5 
	5 

	ESS 
	ESS 

	23,630  
	23,630  

	9.9  
	9.9  

	7% 
	7% 


	6 
	6 
	6 

	ES 
	ES 

	23,428  
	23,428  

	9.9  
	9.9  

	6% 
	6% 


	7 
	7 
	7 

	HUMS 
	HUMS 

	13,764  
	13,764  

	5.8  
	5.8  

	4% 
	4% 


	8 
	8 
	8 

	SSIS 
	SSIS 

	11,038  
	11,038  

	4.6  
	4.6  

	3% 
	3% 


	9 
	9 
	9 

	Penryn PS 
	Penryn PS 

	7,903  
	7,903  

	3.3  
	3.3  

	2% 
	2% 


	10 
	10 
	10 

	EIT 
	EIT 

	7,502  
	7,502  

	3.2  
	3.2  

	2% 
	2% 



	  

	Water Use Break Down - 
	Water Use Break Down - 
	Top 10 
	Top 10 
	Top 10 
	Top 10 

	Use Category 
	Use Category 

	Total Consumption, litres 
	Total Consumption, litres 

	Carbon Footprint 
	Carbon Footprint 

	% of total waste carbon  
	% of total waste carbon  


	1 
	1 
	1 

	Water Treatment 
	Water Treatment 

	234,370.55  
	234,370.55  

	98.15  
	98.15  

	65% 
	65% 


	2 
	2 
	2 

	Water Supply 
	Water Supply 

	126,199.52  
	126,199.52  

	53.76  
	53.76  

	35% 
	35% 



	  

	 
	 
	 
	 
	 
	 
	 
	 
	Next Steps: Intentions for 2021/22 
	Next Steps: Intentions for 2021/22 
	- Development and definition regarding scope and ownership of Water reduction initiatives. 
	- Development and definition regarding scope and ownership of Water reduction initiatives. 
	- Development and definition regarding scope and ownership of Water reduction initiatives. 

	- Switching supplier to a more sustainable, considerate option to save water, money and carbon. 
	- Switching supplier to a more sustainable, considerate option to save water, money and carbon. 

	- A carbon increase of 178 tCO2e is acceptable in the year 2021/22. 
	- A carbon increase of 178 tCO2e is acceptable in the year 2021/22. 
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	Figure
	Figure
	In-year targets: 
	 
	 
	 
	 
	 

	Baseline 
	Baseline 

	Planned YE position 
	Planned YE position 

	Actual YE position 
	Actual YE position 



	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 
	Carbon tonnes 

	4,585 
	4,585 

	- 
	- 

	6,594 
	6,594 


	% saving 
	% saving 
	% saving 

	- 
	- 

	- 
	- 

	+6% 
	+6% 
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	£ 
	£ 

	tCO2e  
	tCO2e  



	Cash 
	Cash 
	Cash 
	Cash 

	125,671,000  
	125,671,000  

	3,979  
	3,979  


	Pensions 
	Pensions 
	Pensions 

	35,177,000  
	35,177,000  

	1,114  
	1,114  


	Spin Out 
	Spin Out 
	Spin Out 

	200,000  
	200,000  

	6  
	6  


	Rathbones 
	Rathbones 
	Rathbones 

	47,243,691  
	47,243,691  

	1,496  
	1,496  




	 
	Data progress in 2020/2021 
	Data progress in 2020/2021 
	 
	• All parts of the university’s investments are now included in the footprint 
	• All parts of the university’s investments are now included in the footprint 
	• All parts of the university’s investments are now included in the footprint 
	• All parts of the university’s investments are now included in the footprint 
	o Rathbones – Actual tCO2e from annual report 
	o Rathbones – Actual tCO2e from annual report 
	o Rathbones – Actual tCO2e from annual report 

	o Spin-Out Companies – Estimated tCO2e based on £ invested 
	o Spin-Out Companies – Estimated tCO2e based on £ invested 

	o Pensions – Estimated tCO2e based on current £ valuation 
	o Pensions – Estimated tCO2e based on current £ valuation 

	o Cash in Bank – Estimated tCO2e based on current £ valuation 
	o Cash in Bank – Estimated tCO2e based on current £ valuation 
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	• Carbon arising from investments managed by Rathbones Greenbank Investments reduced by 33% compared to previous year 
	• Carbon arising from investments managed by Rathbones Greenbank Investments reduced by 33% compared to previous year 
	• Carbon arising from investments managed by Rathbones Greenbank Investments reduced by 33% compared to previous year 
	• Carbon arising from investments managed by Rathbones Greenbank Investments reduced by 33% compared to previous year 

	• Carbon accounting methods for the University's remaining investments (i.e. Pensions, Cash in Bank, Spin out companies etc.) are very complex and require high levels of estimation. However, progress has been made in improving this methodology over the past year and will continue until the required standards of accuracy have been achieved 
	• Carbon accounting methods for the University's remaining investments (i.e. Pensions, Cash in Bank, Spin out companies etc.) are very complex and require high levels of estimation. However, progress has been made in improving this methodology over the past year and will continue until the required standards of accuracy have been achieved 


	 
	Commentary on Initiatives Savings projects 
	Rathbones 
	• Weighted Average Carbon Intensity of the portfolios to the end July 2021 showed a yearly decrease in carbon intensity over the last two years, though with a slower improvement in the latest year. We saw some of the most carbon intensive companies decrease at a notable rate which combined with sale of specific high intensity holdings, contributed to this overall reduction. Companies held across both years were more likely to show some level of decarbonisation than to stay stagnant or to become more carbon 
	• Weighted Average Carbon Intensity of the portfolios to the end July 2021 showed a yearly decrease in carbon intensity over the last two years, though with a slower improvement in the latest year. We saw some of the most carbon intensive companies decrease at a notable rate which combined with sale of specific high intensity holdings, contributed to this overall reduction. Companies held across both years were more likely to show some level of decarbonisation than to stay stagnant or to become more carbon 
	• Weighted Average Carbon Intensity of the portfolios to the end July 2021 showed a yearly decrease in carbon intensity over the last two years, though with a slower improvement in the latest year. We saw some of the most carbon intensive companies decrease at a notable rate which combined with sale of specific high intensity holdings, contributed to this overall reduction. Companies held across both years were more likely to show some level of decarbonisation than to stay stagnant or to become more carbon 

	• There was a significant decrease in the carbon footprint over the year.  This was due in part to reductions in emissions by some of the holdings, the sale of a higher emitting stock.  The metric is tied to valuation so significant swings in equity markets can result in changes to the carbon footprint. Both the portfolio and the benchmarks saw significant decreases, whereas performance was much more stable on an intensity basis. This suggests that changes in valuation played a role in reducing this figure.
	• There was a significant decrease in the carbon footprint over the year.  This was due in part to reductions in emissions by some of the holdings, the sale of a higher emitting stock.  The metric is tied to valuation so significant swings in equity markets can result in changes to the carbon footprint. Both the portfolio and the benchmarks saw significant decreases, whereas performance was much more stable on an intensity basis. This suggests that changes in valuation played a role in reducing this figure.

	• By July 2021, the portfolio has circa 10% invested in companies that directly support a low-carbon transition (2.8% in July 2019 and 7.5% in July 2020). We define these as investments with a major link to climate mitigation technologies or renewable/low-carbon energy development. The portfolio also contains many investments that indirectly support a low carbon economy. For example, those which are reducing their own GHG emissions year-on-year, those which have committed to sourcing increasing amounts of r
	• By July 2021, the portfolio has circa 10% invested in companies that directly support a low-carbon transition (2.8% in July 2019 and 7.5% in July 2020). We define these as investments with a major link to climate mitigation technologies or renewable/low-carbon energy development. The portfolio also contains many investments that indirectly support a low carbon economy. For example, those which are reducing their own GHG emissions year-on-year, those which have committed to sourcing increasing amounts of r



	Figure
	Cash in Bank 
	Top 5 
	Top 5 
	Top 5 
	Top 5 
	Top 5 

	Company 
	Company 

	Total Carbon, tCO2e 
	Total Carbon, tCO2e 

	% of total Investments carbon  
	% of total Investments carbon  



	1 
	1 
	1 
	1 

	Renewi 
	Renewi 

	512.70 
	512.70 

	8% 
	8% 


	2 
	2 
	2 

	SSE 
	SSE 

	252.43 
	252.43 

	4% 
	4% 


	3 
	3 
	3 

	DS Smith 
	DS Smith 

	225.75 
	225.75 

	3% 
	3% 


	4 
	4 
	4 

	National Grid 
	National Grid 

	150.90 
	150.90 

	2% 
	2% 


	5 
	5 
	5 

	Keller 
	Keller 

	104.29 
	104.29 

	2% 
	2% 




	• By 31st July 2021, 42% of our cash holdings were in ESG products.  This included notice accounts with relationship banks or money market funds where the funder has provided an ESG investment framework.  We continue to review our cash holdings from a counterparty credit worthy perspective whilst also aspiring to switch to greener, short term investment choices where available in the market.  This is pronominally in the money market field.  We intend to undergo a review with our investment manager over the 
	• By 31st July 2021, 42% of our cash holdings were in ESG products.  This included notice accounts with relationship banks or money market funds where the funder has provided an ESG investment framework.  We continue to review our cash holdings from a counterparty credit worthy perspective whilst also aspiring to switch to greener, short term investment choices where available in the market.  This is pronominally in the money market field.  We intend to undergo a review with our investment manager over the 
	• By 31st July 2021, 42% of our cash holdings were in ESG products.  This included notice accounts with relationship banks or money market funds where the funder has provided an ESG investment framework.  We continue to review our cash holdings from a counterparty credit worthy perspective whilst also aspiring to switch to greener, short term investment choices where available in the market.  This is pronominally in the money market field.  We intend to undergo a review with our investment manager over the 


	 
	 
	 
	 
	 

	tCO2e 
	tCO2e 

	WACI per £mil 
	WACI per £mil 

	Portfolio value (£) 
	Portfolio value (£) 

	WACI Coverage 
	WACI Coverage 



	18/19 
	18/19 
	18/19 
	18/19 

	1,834  
	1,834  

	127.16 
	127.16 

	32,348,508  
	32,348,508  

	67% 
	67% 


	19/20 
	19/20 
	19/20 

	2,234  
	2,234  

	113.62 
	113.62 

	38,489,413  
	38,489,413  

	87% 
	87% 


	20/21 
	20/21 
	20/21 

	1,496  
	1,496  

	109.31 
	109.31 

	47,243,691  
	47,243,691  

	92% 
	92% 




	 
	Next Steps: Intentions for 2021/22 
	Next Steps: Intentions for 2021/22 
	- Quantitative summary inclusive of expected carbon savings 
	- Quantitative summary inclusive of expected carbon savings 
	- Quantitative summary inclusive of expected carbon savings 

	- Quantify Pensions and Cash in Bank carbon 
	- Quantify Pensions and Cash in Bank carbon 

	- A carbon reduction of 162 tCO2e is required in the year 2021/22. 
	- A carbon reduction of 162 tCO2e is required in the year 2021/22. 
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	Appendix G: Policy Progress Breakdown 
	Figure
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	Policy Number 
	Policy Number 
	Policy Number 
	Policy Number 
	Policy Number 

	Description 
	Description 



	1 
	1 
	1 
	1 

	All areas of activity across the University shall be responsible for the delivery of the E&CE policy and targets through their day to day work; via governance and risk reporting, developing and delivering Climate Action Plans which will be tracked by quarterly carbon scorecard reporting 
	All areas of activity across the University shall be responsible for the delivery of the E&CE policy and targets through their day to day work; via governance and risk reporting, developing and delivering Climate Action Plans which will be tracked by quarterly carbon scorecard reporting 


	2 
	2 
	2 

	Adoption of the policy to act as an enabler for transformational culture change across all areas of the University to accelerate and drive environmental and climate conscious business decisions and outcomes 
	Adoption of the policy to act as an enabler for transformational culture change across all areas of the University to accelerate and drive environmental and climate conscious business decisions and outcomes 


	3 
	3 
	3 

	Implement mandatory Carbon Literacy training for all staff and students  
	Implement mandatory Carbon Literacy training for all staff and students  


	4 
	4 
	4 

	Renew and promote flexible working policy 
	Renew and promote flexible working policy 


	5 
	5 
	5 

	E&CE requirement on VCEG / Procurement Activity / Spend papers (incorporating lifecycle thinking) 
	E&CE requirement on VCEG / Procurement Activity / Spend papers (incorporating lifecycle thinking) 


	6 
	6 
	6 

	 College Climate Action Plans developed, delivered and driven across teams and departments to meet /if not exceed in year targets and goals to reduce College level footprint  
	 College Climate Action Plans developed, delivered and driven across teams and departments to meet /if not exceed in year targets and goals to reduce College level footprint  




	Policy Number 
	Policy Number 
	Policy Number 
	Policy Number 
	Policy Number 

	Description 
	Description 



	7 
	7 
	7 
	7 

	 Professional Service Climate Action Plans developed, delivered and driven across teams and departments to meet /if not exceed in year targets and goals to reduce Professional Service level footprint 
	 Professional Service Climate Action Plans developed, delivered and driven across teams and departments to meet /if not exceed in year targets and goals to reduce Professional Service level footprint 


	8 
	8 
	8 

	Enable up to 60% ‘Off Campus’ working. 
	Enable up to 60% ‘Off Campus’ working. 


	9 
	9 
	9 

	Invest in technology to enable 50% reduction in business travel carbon, e.g. including off campus working e.g. video conferencing, virtual field courses, on line conferencing etc. 
	Invest in technology to enable 50% reduction in business travel carbon, e.g. including off campus working e.g. video conferencing, virtual field courses, on line conferencing etc. 


	10 
	10 
	10 

	Implement a policy to deliver zero carbon footprint in IT equipment, data processing and services, including end of life waste recycling of equipment 
	Implement a policy to deliver zero carbon footprint in IT equipment, data processing and services, including end of life waste recycling of equipment 


	11 
	11 
	11 

	95% reduction in paper / non-essential printing (giving consideration to reasonable adjustments) 
	95% reduction in paper / non-essential printing (giving consideration to reasonable adjustments) 


	12 
	12 
	12 

	Implement a policy that all new travel, procurement and spend requests have environmental and carbon impact/benefit and all contracts & tender renewals include environmental and carbon impact/benefit specifications, including IT, digital and in-house production, 
	Implement a policy that all new travel, procurement and spend requests have environmental and carbon impact/benefit and all contracts & tender renewals include environmental and carbon impact/benefit specifications, including IT, digital and in-house production, 


	13 
	13 
	13 

	Establish a policy requiring local, sustainable sources and practices from all producers and suppliers e.g. best environmental/welfare practice animal products, sustainable palm oil.  
	Establish a policy requiring local, sustainable sources and practices from all producers and suppliers e.g. best environmental/welfare practice animal products, sustainable palm oil.  


	14 
	14 
	14 

	Reduce non-essential business travel carbon footprint by 50% (stretch goal 75%), through adoption of low carbon travel alternatives and policy of ‘essential travel only’. 
	Reduce non-essential business travel carbon footprint by 50% (stretch goal 75%), through adoption of low carbon travel alternatives and policy of ‘essential travel only’. 


	15 
	15 
	15 

	Incentivise sustainable travel e.g. low carbon / slow travel   
	Incentivise sustainable travel e.g. low carbon / slow travel   


	16 
	16 
	16 

	Improve and incentivise active travel e.g. improve pedestrian access points; more sheltered and secure cycle storage, preferential parking off campus, preferential routes for walking/cycling, preferential rates for parking of EV vehicles, and improved access catering for all abilities. 
	Improve and incentivise active travel e.g. improve pedestrian access points; more sheltered and secure cycle storage, preferential parking off campus, preferential routes for walking/cycling, preferential rates for parking of EV vehicles, and improved access catering for all abilities. 


	17 
	17 
	17 

	Provide 50% parking as E-charging points for cars and bikes (vans, fleet, other E vehicles) 
	Provide 50% parking as E-charging points for cars and bikes (vans, fleet, other E vehicles) 


	18 
	18 
	18 

	Implement a ‘Sustainable Research Framework’ to steer all research practice. 
	Implement a ‘Sustainable Research Framework’ to steer all research practice. 


	19 
	19 
	19 

	Implement Laboratory Efficiency Assessment Framework (LEAF) accreditation 
	Implement Laboratory Efficiency Assessment Framework (LEAF) accreditation 


	20 
	20 
	20 

	Reduce minus 80 freezers set points by 10 degrees 
	Reduce minus 80 freezers set points by 10 degrees 


	21 
	21 
	21 

	Develop ‘climate-compatible global partnership activities’ with aligned core values to help the university achieve carbon neutrality. 
	Develop ‘climate-compatible global partnership activities’ with aligned core values to help the university achieve carbon neutrality. 


	22 
	22 
	22 

	Embed Environment & Climate Emergency considerations into College Global Plans and International Student Recruitment operations, and establish a strategy to share this approach to international partner institutions, students and prospective students’ 
	Embed Environment & Climate Emergency considerations into College Global Plans and International Student Recruitment operations, and establish a strategy to share this approach to international partner institutions, students and prospective students’ 


	23 
	23 
	23 

	Embed Sustainable Development Goals and Climate Emergency across all courses, including integration of carbon literacy training into the curriculum and launch of Student Climate Emergency Companion Pack 
	Embed Sustainable Development Goals and Climate Emergency across all courses, including integration of carbon literacy training into the curriculum and launch of Student Climate Emergency Companion Pack 


	24 
	24 
	24 

	Continue blended learning opportunities; through the use of digital/ online teaching (i.e. off campus working)  
	Continue blended learning opportunities; through the use of digital/ online teaching (i.e. off campus working)  


	25 
	25 
	25 

	Require justification of all international field courses offering long-haul options, and look for alternative low carbon alternatives – 50% carbon footprint 
	Require justification of all international field courses offering long-haul options, and look for alternative low carbon alternatives – 50% carbon footprint 


	26 
	26 
	26 

	Maximise onsite renewable sources and procure 100% renewable energy supplies 
	Maximise onsite renewable sources and procure 100% renewable energy supplies 


	27 
	27 
	27 

	Adopt Sustainable Design guide for New build/Refurbishment maintenance of Buildings 
	Adopt Sustainable Design guide for New build/Refurbishment maintenance of Buildings 


	28 
	28 
	28 

	Improve environmental and energy performance of buildings through capital spend programmes to meet best practice standards 
	Improve environmental and energy performance of buildings through capital spend programmes to meet best practice standards 


	29 
	29 
	29 

	Only purchase equipment with high energy efficiency ratings and low WLC embodied environmental impact e.g. A+++ 
	Only purchase equipment with high energy efficiency ratings and low WLC embodied environmental impact e.g. A+++ 


	30 
	30 
	30 

	Implement 50% water use reduction. 
	Implement 50% water use reduction. 


	31 
	31 
	31 

	95% reduction in single use plastic packaging 
	95% reduction in single use plastic packaging 


	32 
	32 
	32 

	85% recycling or all waste  
	85% recycling or all waste  


	33 
	33 
	33 

	Campus wide waste recuse / recycling programme 
	Campus wide waste recuse / recycling programme 


	34 
	34 
	34 

	100% reduction in non-compostable single food-to-go plastic packaging.  
	100% reduction in non-compostable single food-to-go plastic packaging.  


	35 
	35 
	35 

	95% reduction in single use plastic packaging 
	95% reduction in single use plastic packaging 


	36 
	36 
	36 

	95% reduction in paper / printing (giving consideration to reasonable adjustments) 
	95% reduction in paper / printing (giving consideration to reasonable adjustments) 


	37 
	37 
	37 

	85% recycling of waste 
	85% recycling of waste 


	38 
	38 
	38 

	Environmental and carbon impact/benefit required for all contracts, specifications, tenders 
	Environmental and carbon impact/benefit required for all contracts, specifications, tenders 


	39 
	39 
	39 

	Implement a Meat second policy 
	Implement a Meat second policy 


	40 
	40 
	40 

	Implement local, sustainable sources and practices for producers and suppliers e.g. best environmental/welfare practice animal products, sustainable palm oil, low carbon footprint 
	Implement local, sustainable sources and practices for producers and suppliers e.g. best environmental/welfare practice animal products, sustainable palm oil, low carbon footprint 


	41 
	41 
	41 

	Establish net positive plan for Woodland, Wetland and Campus wide biodiversity   
	Establish net positive plan for Woodland, Wetland and Campus wide biodiversity   


	42 
	42 
	42 

	80%  accuracy, 100% coverage 
	80%  accuracy, 100% coverage 


	43 
	43 
	43 

	Quarterly Carbon Scorecard Reporting / Target Performance tracking (to be made publically available) 
	Quarterly Carbon Scorecard Reporting / Target Performance tracking (to be made publically available) 


	44 
	44 
	44 

	Adopt life cycle thinking and analysis in the evaluation of savings to achieve lowest environmental and carbon footprint from our actions and decisions 
	Adopt life cycle thinking and analysis in the evaluation of savings to achieve lowest environmental and carbon footprint from our actions and decisions 




	 



