
 

 
Fair Employment for All Working Group  

Proposed Membership and Terms of Reference  
(Approved by the Working Group on 28 February 2020) 

 
1. Membership 
Chair and Sponsor: Chair and Sponsor: Professor Sir Steve Smith, Vice-Chancellor, Deputy Chair: 
Professor Janice Kay, Provost 
Student Representatives: Student’s Guild: Ginny Thomas, Pro-Vice-President Postgrad Research; 
Students’ Union: Joe Rigby, President Exeter, Falmouth & Exeter Students’ Union 
Trade Union Representatives: University and College Union: Sharon Strawbridge, President 
University of Exeter branch of UCU; Unite: Chris Forrest, Branch Secretary, Unite; Unison: Jim 
Milnes, Branch Secretary, Unison 
Research reference group Leads: Professor Neil Gow, Deputy Vice-Chancellor for Research and 
Impact; Professor Andy Jones, Assistant Deputy Vice-Chancellor for Research and Impact 
Education reference group Leads: Professor Tim Quine, Deputy Vice-Chancellor (Education); 
Professor Rob Freathy, Academic Dean of Students 
Professional Services reference group Leads: Mike Shore-Nye, Registrar and Secretary; Drs 
Astrid Wissenburg 
Other members: PVC Rep: Professor Jo Gill; DCO Reps: Amie Fulton and Clare Wydell/Tom 
Begbie; Imelda Rogers, Director of HR; Dr Michael Wykes, Director of PPBI; James Hutchinson, 
Director of the SDU; Joe Wall, Assistant Director of Finance 
Project Delivery Team In attendance: Dr Victoria Alcock, Head of the Vice-Chancellor’s Office; 
Kitty Mann, Strategic Delivery Unit Programme Manager; Andrew Johnson, Assistant Director (HR 
Policy and Reward) and Heather Keightley , Head of Change & Strategic Projects, Human 
Resources. 
Minutes: Emilia Slawkowska, Portfolio Administrator Strategic Delivery Unit 
 
Membership of this Working Group will be reviewed at its first meeting to ensure that it remains 
appropriate and that there is diversity of representation. As part of the University’s commitment to 
equality and diversity, these Terms of Reference provides transparency about the role that each 
attendee represents at the group and a gender balance will be sought as far as is practicable, whilst 
bearing in mind that many members are determined by their role. 
The timing of meetings will take account of other responsibilities (e.g. academic, clinical, and caring) 
to enable as many members as possible to attend. Prospective members are encouraged to discuss 
workload implications with their line manager prior to involvement in the group. 
2. Frequency 
The working group will meet monthly from February to May 2020 so that its report and 
recommendations are ready for presentation to the Vice-Chancellor’s Executive Group and the Joint 
Committee for Consultation and Negotiation in June 2020. 
  



3. Strategic Objective of the Working Group 
The objective of the Working Group is to make recommendations to the Vice-Chancellor’s 
Executive Group and the Joint Committee for Consultation and Negotiation on improvements to 
working arrangements at the University so that: 

• open-ended employment is the normal expectation; 

• fixed term contracts and non-contractual working arrangements are only used in a limited 
range of defined circumstances; 

• the number of fixed-term contracts is reduced; 

• procedures are available for Individuals working on fixed-term contracts and non-contractual 
working arrangements to seek a review of their contractual status in appropriate 
circumstances;  

• there are standard paid time allowances for preparation, marking and associated activities 
for postgraduate students engaged in teaching; 

• regularly timetabled teaching is delivered by individuals engaged on standard contracts of 
employment; 

taking account of good employment practice/law and the education, research, people and 
financial strategies of the University and the University’s commitments under the Concordat to 
Support the Career Development of Researchers.  

4. Key Roles of the Working Group 
The Working Group will progress this objective through: 

• Acting as a consultative forum for key University stakeholders including representatives from 
recognised Trades Unions, the Students’ Guild and the Students’ Union.  

• Commissioning and considering reports from project Reference Groups, Staff Focus Groups 
and the Project Delivery Team 

• Reviewing project reports (recommendations, progress, risks, issues etc.), agreeing actions 
required and approving decisions, policies and standards via an agreed engagement 
process. 

• Considering how its recommendations should be effectively implemented (taking account of 
reports from the Project Delivery Team), to ensure that the Fair Employment For All project 
meets its Strategic Objective and outcomes/benefits are realised. This will include ensuring 
that effective change management plans are in place to enable a smooth transition to the 
new ways of working and ensuring that implementation is tracked and monitored for ongoing 
compliance/benefit realisation. It will also include making recommendations on post 
implementation review. 

5. Responsibilities of the Working Group 
Individual members of the Working Group will: 

• Be advocates of the project and the changes proposed by communicating and engaging with 
staff and students on the changes. This will include promoting the vision and supporting the 
objectives with other stakeholders, and supporting staff, student and stakeholder 
communications and engagement. 

• Ensure effective stakeholder management and commitment to the vision by supporting the 
project for the areas you represent. This will include supporting the vision, managing the 
impact of change, monitoring benefits and progress, and seeking synergy across the work 
streams to ensure risks and dependencies are identified. 

• Seek to attend each meeting (where this is not possible, with the approval of the Chair, a 
substitute representative may attend) or submit written comments in advance through the 
secretary.  



Collectively, the Working Group will: 

• Provide direction for the project, ensuring clear objectives are set and defined deliverables 
are agreed. 

• Commit resources to deliver the project. 

• Maintain the project’s focus on delivering the outcomes and benefits defined. This will 
include: 

o providing assurance for the project and ensuring appropriate controls are in place 
including monitoring progress against targets, outcomes and benefits realisation; 

o define the acceptable risk profiles and thresholds and resolving risks and issues 
relevant to your area; 

o resolving issues between work streams which need input from senior stakeholders to 
ensure the progress of the project. 

• Provide direction and rally the support of managers, staff and students to support project 
deliverables to be effectively implemented and embedded across the University 

• Support the project to establish ownership and prepare the business for the new ways of 
working. 

• Confirm successful delivery and sign-off at the closure of the project. 
6 Reporting  
The Working Group will report to the Vice-Chancellor’s Executive Group and the Joint Committee 
for Consultation and Negotiation in June 2020. The recommendations of the Working Group will also 
be reported to Senate and Council. 


