
Notes from ECR Liaison Forum Meeting held 22nd May 2018 in XFi Conference Room 1 and 2 

Attendees: 

 Mien Van, ECR (CEMPS) 

 Greg Colyer, ECR (CEMPS, Mathematics) 

 Tristan Snowsill, ECR (UEMS) 

 Tamimola Martins, ECR (UEMS) 

 Ben Gardner, ECR (CEMPS, Physics and Astronomy) 

 Luke Pilling, ECR (UEMS) 

 Joanna Viana, ECR (LSI) 

 Elizabeth Lawson, ECR (CEMPS, Engineering) 

 Yolanda Hill, ECR (LSI) 

 Tim Wilkinson, ECR (Politics) 

 Helen Eyles, ECR (CLES, Biosciences)  

 Chris Wood, Researcher Development Manager, ECR Lead 

 Charlotte Juggins, PGR and ECR Engagement Administrator 

 Karen Leslie, Head of Researcher Development and Research Culture 

 

 

Welcome 

KL, who acted as chair, welcomed all to the meeting; introducing Chris and Charlotte and their roles within the 

Doctoral College. Introductions were taken from around the room, including who everyone is and what faculty from.  

KL explained the point of the group and who is invited to it, referring to the terms of reference.  

 

It was suggested that for future Liaison Meetings, the Chairperson should be an ECR; initially being one of 

the ECR reps to DCSB. 

 

Update form ECRN’s 

Medical School ECRN - have been able to update the Research Heads group on their activities and needs. 

However they are progressing with Fellowship training, Wellbeing and putting together a proper academic 

induction.  

KL explained that KL and CW are working with the head of people development around induction, any 

feedback surrounding inductions, what is good and bad would be gratefully received from the ECRNs.  

It was agreed that from being a PGR it would be great to know what our career paths could look like from 

an early stage. For e.g. What is the different between research only and research and education contracts?  

Fellowship information needs to be clearer especially at the PGR level 

Would be great to have a list of the basics when staring at the University, also even when considering 

Exeter as a place of work 

Communications could be made better, especially the website 

Biosciences ECRN - 4 out of 9 through the programme, a lot more postdocs attending than expected. There 

is support needed for Fellowship applications, writing support and life outside of academia.  

EMPS ECRN – trying to set up ECRN activities in medical and clinical science- the main feedback being the 

need for support for postdoctoral researchers.  

Part of induction should include clear links to the ECR hub webpages.  



The use of the ‘ECR’ terminology was discussed as it means different things to different colleague. Maybe 

we should be using ‘post-doc’. There also needs to be a distinction between the use of ‘fellow’ and ‘post-

doc’.  

The career paths (i.e. Research only, lecturer) need to be made clearer on the various University websites. 

This also links to information on progression in general. This may require a meeting to see how this could 

work and join up with research services and the research cluster leads.  There are clear examples here of 

where this can be detrimental, including not being named as a co-author on a grant (as the ECR or PI was 

not aware they could be), so missed out on being named on a million pound grant.  

Action: Karen Leslie to ask research services (via Astrid Wissenburg) and invite them to have 

representation from both HASS and STEMM research managers on the ECR Liaison Forum 

Action: Chris Wood to amend the Research Finance session to be part of ECRN activity so that they can be 

tailored and well supported and opportunities not missed. Medical school want dedicated training. This 

will be done as part of the planning for next year’s ECR development programme. 

General comments from the ECRN update 

There will be a separate meeting about what induction for ECR should look like 

Feel like the colleges are not interested in postdocs, only in improving student numbers and bringing in 

professors from external institutes. In short, the University is not good at progressing their own staff. 

Teaching not being recognised on SWARM, SWARM does not allow research only staff to have hours. 

Colleagues were reminded that post-docs are indeed allowed to complete LTHE and PCAP.  

Action: Karen Leslie to look at all the case studies from the previous ECR liaison minutes and look at the 

themes that have come up to take forward.  

Representation 

 

Karen reported that we need both Cornwall and Exeter representation for Doctoral College Strategic Board, 

but this will first need approval by the strategic board.  

Karen reported that the ECR Liaison forums have also lead to ECR representation on Gender Equality Group (lead by 

Linda Peka), the Positive Working Group (lead by Kim McNichol) and the Exeter Academic Group (lead by Kate 

Lindsell). This represents a series of excellent first steps in engaging ECRs within the strategic management of the 

University. 

Action: Researcher Development to circulate a list of all the different groups and who is the 

representation.  

 

Chris informed the group that Erik Lybeck decided to step down as the ECR representative to Doctoral 

College Strategic Board earlier in the month. As such, Chris has spoken to all those who put their name into 

‘the hat’ previously to see if they are happy to put their name in again.  

 

Karen Leslie reported that she attended the last Strategic Board to represent ECR issues as Eric was unable 

to attend. 

 

It was then unanimously agreed that that Ben Gardener and Helen Eyles do the representation role 

together to ensure that there is always representation. They will be supported in this role by the 

Researcher Development and Research Culture team. 

 

The next strategic board will take place on the 11th September.  

 

Action: CW to forward the all of the DCSB dates to Ben Gardener and Helen Eyles 



 

Tim Wilkinson also agreed to take on the formation of the HASS ECRN, previously put in his name and will 

take on the HASS instead.  

 

Action: CW to ensure that funding for a HASS ECRN is arranged and to meet with Tim Wilkinson to take 

this forward, with the help of Rebecca Wheeler and Eric Lybeck. 

 

Wellbeing 

 

Karen Leslie updated the group on how Wellbeing for ECRs was being addressed and how we are  working 

with Kim McNicoll and Karen Griffiths. 

 

Exeter working on the HE in excellence award action plan, which means we have a plan in place for ECRs 

and in particular a section at the end around wellbeing. Karen asked if anyone would like to work with us 

on this action plan.  

 

Bridging funding, among colleges to help with wellbeing  was discussed as was understanding the 

preventative measures that could be investigated and made better to prevent wellbeing issues arise. 

 

Action: the VITAE Concordat steering group to have representation at the ECR Liaison forums from 

August.  

Action: the Researcher Development and Research Culture team to send out information about the 

VITAE Concordat steering group and circulate the action plan for the HE in excellence award.  

Action: Tanimola was interested on being part of the wellbeing group.  

 

Update from Researcher Development 

 

Chris Wood asked if anyone would be willing to participate in an ‘extraordinary’ ECR LF meeting which will 

feed into the planning of next year’s development programme.  

Action: Chris Wood to send out a Doodle Poll for this meeting, in due course. 

Karen reported that there is a now a Cornwall ECR Liaison forum now in place, discussions from both with 

feed into each other and to Strategic Board via the ECR reps.  

 

The Staff Festival is coming up (26th June) it would be good if we get volunteers from the ECRNs to take part 

in this and promote their activities and those of the ECR and Liaison forum 

 

Action: all to go back to their ECRNs and see if anyone would like to take part in a small stand etc. for the 

Staff Festival and report back to the Researcher Development and Research Culture team. 

 

Images of Research 2018- celebration event on Friday 25th May.  

 

AOB 

 

Date of Next Meeting 

To be confirmed.  


