
Today, we’re here to talk about CRAPP, our organisation that aims to combat the issue of 
ocean pollution, particularly focussing on plastic. 
  
SLIDE 1: ETHOS 
  
Who we are: We are a non-profit organisation focused on addressing the issue of plastic 
and other materials entering our biological system. We will be focusing primarily on the issue 
of ocean plastics, and have created a revolutionary system in order to address this. 
Utilising our cleaning and recycling app along with our innovative recycling stations, we aim 
to reduce ocean plastic and create a circular economy through investing in preventative 
measures.  
  
What we want: We want to eliminate waste material from our coastlines through 
incentivising individuals to run beach cleans, park cleans and recycle their collected goods in 
our unique recycling bins that will be placed in each local authority area. This will lead us to 
investing in preventative and innovative solutions. 
  
How we will do this: We have a 3 stage plan. First: we will introduce to you our CRAPP, 
our cleaning and recycling app that will turn your rubbish into rewards.  Then we will discuss 
our unique recycling system and the eco credits that you will generate each time you 
recycle. This will lead us onto our third stage of reinvesting, not only benefiting the 
ecosystem; it will benefit each participant as well as each local authority that opts into the 
scheme. 
 
  
SLIDE 2:  YOUR CRAPP, OUR TREASURE 
  
Stage 1 - the App: Our aim is to get people all over the country to get involved in local beach 
cleans. We have created a citizen science project which we believe will encourage more 
participation. The idea is that after you have collected waste during your beach clean, you 
will be able to log pieces of plastic that you have found onto the app. Through our citizen 
science project, the source of the material will be able to be located. This will enable us to 
see where the sources of the plastic pollution are and we can focus our investment into 
these areas, educating polluters and thus eventually turning off the plastic tap by targeting 
the source.  
The app also includes an online shopping portal through which the sale of repurposed waste 
products from plastic collected by CRAPP users and are available for purchase  
 
Marketing 
We aim to spread awareness of the app through social media marketing and word of mouth. 
We will start by contacting organisations that already organise frequent beach cleans like 
SAS and plastic free falmouth and exeter. Getting passionate beach cleaners involved in our 
community and enthused about the project. This will help boost our social media campaign 
consisting of facebook and instagram pages and create a buzz. We hope to scale this up to 
having a promotional mobile unit that will show people why they should take part and how 



easy and fun it is. We also hope to work closely with influential organisations like Coca-Cola 
and the Ellen MacArthur Foundation for funding and support. 
  
What do you do with it? 
  
SLIDE 3: OUR RECYCLING STATIONS 
 
Stage 2 - our recycling stations: Once you have collected your plastic, we want to make it 
easy for you to recycle it. The app will help you find the nearest recycling point to dispose of 
your finds and help you understand how to sort it appropriately. Eventually, We aim to have 
our own recycling stations which will consist of a cleaning stop to rinse items, a big recycling 
bin that will be separated into sections and a credit stop. Individuals will be able to scan their 
app to log in, wash and recycle their items and earn ecocredits in correlation with the weight 
of their recycling. They will then be able to use these credits in our shop to purchase 
eco-friendly products.  
Ideally there will also be volunteers at the stops to ensure that the process goes smoothly. 
As well as the app, they will be able to answer your recycling queries and give you advice 
with regards to living a more sustainable life. 
 
SLIDE 4: RE-PURPOSING 
 
How do we make money? 
  
Currently, our 408 local authorities collect a variable amount of recycled items. The recycled 
items are usually unclean, contaminated and mixed together, generating low profits for local 
authorities who sell these on. Our system of ensuring that individuals clean their waste and 
sort them into different sections, such as plastic, cardboard and glass, guarantees a higher 
quality product which can then be sold to more companies for more competitive prices. 
 
Stage 3: We will re-invest any generated profit back into our recycling system. We will 
expand our services to include more items, hire more staff to help individuals recycle their 
items at the stations. We will also invest money into repurposing non-recyclable items and 
work with companies to create recyclable, sustainable alternatives to their non-recyclable 
items. Additionally, we will work hard to educate the public about the importance of recycling 
and highlight the sustainability issues that we face today and how to address them. This will 
help enforce a circular economy by targeting issues at all levels of the waste hierarchy  
 
  
SLIDE 5: YOUR COMMUNITY 
  
How does this benefit you? 
  
By recycling at our stations, you will earn ecocredits. These credits can then be exchanged 
for rewards such as prototypes donated by the companies we invest in. 
You can also exchange ecocredits for food vouchers that can be spent in local shops that 
support our campaign. This will directly put money into the local economy. We will also 



educate local children and adults about reducing plastic waste and recycling where reduction 
isn’t possible. 
  
 
How does this benefit your community? 
  
On the app, there is a section to run or join a local beach clean. No matter who you are, how 
old you are or where you are, there will always be a beach clean for you to join. This will 
enable you to meet new people in your community who care about the environment, and 
give the most vulnerable people in society an accessible means to meet new people. If you 
have any accessibility needs, please add it to your profile so that we can pair you with a 
volunteer to aid you with your beach clean or your recycling.The app also has a Kids section 
with an interactive “treasure map” to encourage enthusiasm and wider participation.  
  
SLIDE 6: THE FUTURE 
  
Where could our CRAPP be in the future? 
  
We aim to eliminate or repurpose non-recycled goods by 2050, aligning with the Ellen 
McArthur Foundation’s ‘New Plastics Initiative’. We hope that our beaches will be cleaner 
and that citizens have a better understanding of recycling. 
  
We also hope that our recycling system and its benefits will be taken on by local authorities, 
as the quality of recycling generated is significantly higher to previous systems. Additionally, 
we hope that local authorities will have benefitted from the cleaner environment and the 
investment we make in education and infrastructure. 
  
We hope that citizens will be more proactive and engaged within their more unified 
communities,  we also hope that previously non-recyclable items are now recyclable due to 
the investment we make in research. Our aim is to evolve from a recycling economy into a 
circular economy through closing the gap on non-recycled goods, and preventing the leak of 
man-made items into our biological system. 
  
Your CRAPP is not only our treasure, but it’s your future. Let’s get it started. 
 


