The Leadership Academy Programme 2023/24 (PROPOSED)

General Structure

Over the course of 10 months, participants of the Exeter Leadership Academy will have
access to specific speaker series that expose them to current or important topics in the
leadership domain. This includes the Leading Edge series (organized by Ciara Eastell) and
leadership talks delivered by Exeter scholars — ExCL Sessions (e.g., Greg Allen on leadership
practice or Ilke Inceoglu on leadership and wellbeing). These sessions will allow participants
to reflect on their understanding and practicing leadership a structured setting.

To track development of leadership skills, participants are invited to take part in a monthly
leadership practice survey via the Exeter-developed platform TEXL (e.g., at the beginning of
a month). The platform’s breadth of different leadership behaviours and styles allows us to
provide a focused and clear assessment of the current situation, while also providing
information for both reflection and development needs. Participants will be asked to self-
assess their leadership skills and track the development of prior identified skills. This
requires one introductory session to explain the TEXL platform and the goals of this exercise.

Two times a year, after 6 months and 12 months, we will use the TEXL platform for 360
feedback and link their self-assessment to other-assessments to show how their behaviours
have changed as perceived by others.
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