
Technician Commitment  
Guidance for Completing the Self-Assessment & Action Plan  

The Technician Commitment is a university and research institution initiative, led by a steering group 
of sector bodies, with support from the Science Council and the Gatsby Charitable Foundation’s 
Technicians Make It Happen campaign. The Commitment aims to ensure visibility, recognition, 
career development and sustainability for technicians working in higher education and research, 
across all disciplines. Universities and research institutes are invited to become signatories of the 
Technician Commitment and pledge action against the key challenges affecting their technical staff. 

The themes of the Technician Commitment are: Visibility, Recognition, Career Development, 
Sustainability and Evaluating Impact. The fifth theme of Evaluating Impact takes the form of a self-
assessment process, to be undertaken one year after an organisation becomes a signatory and 
biennially thereafter. 

The self-assessment process enables the Technician Commitment Steering Group to gain an 
understanding of the position of each signatory organisation and the measures to be put in place to 
ensure that signatories are making progress against the themes outlined in the Commitment. The 
self-assessment process asks for contextual information, progress to date and a detailed 24-month 
future action plan. 

The Technician Commitment Steering Group does not seek to dictate how organisations promote a 
positive culture for the technician community. This is a matter for autonomous institutions and the 
technician, research and academic community to agree. It is expected that as a minimum, 
signatories publicly state their Technician Commitment signatory status and institutional action plan 
on a dedicated and discoverable webpage, along with their named point of contact. The Steering 
Group would like signatories to evidence that the ‘technician voice’ is present in the development 
and formation of institutional action plans. The Technician Commitment is a collaborative endeavour 
and the Steering Group will support and facilitate the establishment and sharing of best practice 
demonstrated in the self-assessments and action plans. A vibrant community of Institutional Leads 
tasked with implementing the Technician Commitment is emerging and the Steering Group aims to 
ensure a range of forums are available to enable peers to share expertise, good practice and 
experiences.  

To support institutional action planning, please see Appendix A for examples of activities and 
initiatives that have been successfully implemented in a range of universities and research institutes.  
Additional details are available on the Technician Commitment’s dedicated online resource, 
available at http://technicians.org.uk/techniciancommitment/. Cross referencing to other sector 
institutional reviews relevant to technicians is welcomed; for example, institutions may wish to 
reference Athena SWAN applications, Teaching Excellence Framework (TEF) submissions and 
Research Excellence Framework (REF) environment statements where technicians have been 
explicitly mentioned. 

Please note that finalised Action Plans should be signed off at an institutional leadership level (e.g. 
Vice-Chancellor/President/Director level).  

For any additional queries, please contact k.vere@sciencecouncil.org or 
tracey.dickens@gatsby.org.uk. 

 

http://technicians.org.uk/techniciancommitment/
mailto:k.vere@sciencecouncil.org
mailto:tracey.dickens@gatsby.org.uk


 

Technician Commitment  
Evaluating Impact through Self-Assessment & Future Action Planning 

 

Organisation: University of Exeter 

Name of Institutional Lead:  Linda Peka (Chief College Operations Officer) 

E-mail: L.A.Peka@exeter.ac.uk 

Contact Number: 01392 725221 

 

To provide some context, please provide a brief profile of your organisation (up to 250 
words):  

At the University of Exeter we combine teaching excellence and high levels of student 
satisfaction with world class research at our campuses in Exeter and Cornwall. We are a 
member of the Russell Group of leading research-intensive universities with 22,085 students 
from more than 130 different countries. Our success is built on a strong partnership with 
our students and a clear focus on high performance. 

Our research focuses on some of the most fundamental issues facing humankind today and, 
in order to continue our reputation, we are furthering investment in research infrastructure. 
Development of our new £52.5 million Living Systems research Institute is now complete. Its 
focus on disease prevention through predictive biology and is home to 200 scientists. The 
Penryn Campus has benefited from the Environment and Sustainability Institute; a £30 
million interdisciplinary Institute that leads cutting-edge research into the consequences of 
environmental change and the mitigation and management of its effects.  Our growth and 
strength in STEMM at Exeter has included investment in new platform technologies 
including imaging, scanning and sequencing. 

At the heart of the way research and teaching is undertaken at Exeter is its interdisciplinary 
approach.  This approach has extended to our teaching programmes such as Natural 
sciences and innovative postgraduate programmes that work across disciplines.  

This creates an exciting environment for technical services staff to support the academic 
ambitions of the university. Our technical workforce, and our support of them in their 
myriad of specialist roles, are critical to the achievement of the University’s ambitions and 
success. 

 

 

http://www.exeter.ac.uk/livingsystems/
http://www.exeter.ac.uk/esi/


Please tell us how your organisation defines its technicians: 

Technical staff at the University of Exeter are defined as professional services staff and 
support specialist facilities, space and activities in laboratory, workshop, clinical and studio 
settings. Digital and IT staff are professionally homed in Exeter IT, not in Technical Services. 

Within Technical Services some staff are dedicated research technicians – externally funded 
on grants and usually on fixed term contracts. These staff work directly to their academic 
supervisors but are still professionally homed in Technical Services.  

Within the ‘core’ technical team, which is funded by the University, there are two main job 
roles: 

 (1) Experimental Officers – who are responsible for the direct operation of specialist 
research facilities and equipment and Major Research Facilities (MRFs). 

(2) Technical Managers – including lab managers and assistant lab managers who are 
responsible for managing specialist spaces for the purposes of research and teaching. 

Entry-level positions i.e. lab assistants, Graduate Business Partners and apprentices work 
across both job roles and can progress up through either route. Some staff have also made 
successful transitions between the two roles in the course of their career progression up the 
grades. 

 

How many technicians are there in your organisation? Please provide some information 
on where they are based and/or how they are structured (in terms of 
subject/discipline/department): 

Currently there are 231 staff (212.75 fte) in Technical Services at the University of Exeter supporting 
12 disciplines in five of the University’s six colleges. 62 of these are research technicians and 169 are 
core staff. The number of staff by grade is shown in the table below: 

 

In 2015 a single professional home was formed for technical staff, which comprises 12 units of 
activity and three cross cutting services. The units of activity were designed and continuously evolve 
to match the needs of the colleges. Where appropriate some units fit disciplines boundaries but 
others, such as the Biological Services Unit, span disciplines, colleges and campuses to provide the 
most resilient and effective service delivery and support for technical staff.  



The units of activity and cross-cutting services currently in operation at Exeter are summarised in the 
diagram and descriptions below: 

 

University of Exeter Academic Colleges: 

CLES: College of Life and Environmental Sciences 

CEMPS: College of Engineering, Maths and Physical Sciences 

HUMS: College of Humanities 

SSIS: College of Social Sciences and International Studies 

UEMS: University of Exeter Medical School 

 

St Luke’s Campus Unit of Activity (Devon): Exeter’s smaller Campus in Devon is led by a senior 
Technical Manager and delivers teaching and research support to UEMS, Sports and Health Sciences 
(in CLES and the Graduate School of Education (in SSIS). Whilst staff at lab manager and assistant lab 
manager grade support specific activities and spaces, lab technicians and Graduate Business 
Partners (both on entry level grades) work across a range of spaces and activities. This provides a 
flexible workforce operationally and exposure to a range of technical environments for the staff 
involved. This model is replicated across the units described below. 

Medicine at the Royal Devon and Exeter Hospital Sites (Devon): there are two units of activity on the 
hospital sites. One team is responsible for supporting research including the Clinical Research Facility 
and the second supports clinical skills teaching and each is led by a senior technical manager. 

Penryn and Truro Campus’ (Cornwall):  there are three main units of activity on the Penryn Campus 
and one on the Royal Cornwall Hospital Trust site in Truro. In Penryn the three units comprise (1) 
Geology, Minerals and Mining in the Camborne School of Mines in CEMPS; (2) Biosciences, 
Geography and Medicine for CLES and UEMS; and (3) Renewable Energy for Engineering in CEMPS. 
Each unit is led by a senior manager with a team of research and teaching technical staff. The three 
senior managers also work closely together, particularly sharing H&S expertise and covering one 



another during absence. This partnership working is vital given that the Penryn Campus is 100 miles 
from Exeter. The teams in Penryn have recently employed two lab apprentices and these trainee 
staff have been able to develop their skills across a range of technical environments. 

Streatham Campus (Devon): Exeter’s largest campus in Devon comprises 6 large units of activity 
spanning four colleges. The unit comprising Geography and Archaeology spans two disciplines in two 
Colleges (in CLES and HUMS respectively) and is led by one senior technical manager. Staff in 
Geography have also provided a substantial amount of flexible support to UEMS research labs and 
Biosciences teaching over the last year and epitomise the way in which the new technical structure 
is intended to flex to meet changing operational needs day-to-day. 

The Biosciences research unit (in CLES) covers three large science buildings with one senior manager 
overseeing a team of staff that cover a range of activities including the green houses and all research 
lab space. Similarly in Engineering and Physics (in CEMPS) one manager oversees research labs in 
two large buildings. In terms of further teaching and research support three senior managers and 
their teams support Drama and Digital Humanities (HUMS), Biosciences teaching (CLES) and 
Engineering and Physics teaching (CEMPS). The Drama and Digital Humanities team moved into 
Technical Services in the last year and have fitted well within the operational model, playing a lead 
role in the management team and assisting with cross-service projects such as our technical services 
website. The teams in engineering and physics are currently recruiting two apprentices to support 
the labs and electronic engineering to help address workforce planning needs in those areas.  

Workshops (Streatham): During the transformation of technical services in 2015 the three 
workshops on the Streatham Campus (in Engineering, Physics and Geography) were brought 
together under the umbrella of one senior technical manager. The three teams are located in 
different buildings but work together to assist each other at times of peak workload and to come 
together where needed to support mechanical engineering teaching activities. Workshop staff are 
concentrated on mostly research or teaching during the year, but the boundary is fluid in response 
to changing workflow and their day-to-day activities are directed by the senior technical manager 
with oversight of the whole team. The mechanical workshop team currently have three apprentices 
who are able to work across all the workshops supporting research and teaching. They also have 
exposure to the Low Temperature Systems Facility, which is run by members of the team, as part of 
their training experience.  

Scientific Stores (Streatham): Similarly staff supporting the three scientific stores/goods-in facilities 
in Streatham were brought together into one team as part of the transformation project. This has 
allowed their manager to move staff around flexibly according to changing demands and has 
provided resilience in the team during periods of annual-leave and absence. Given that stores are 
the beating-heart of any science building, in times of staff shortages the senior management team 
have been able to rally staff from a range of teams to support where needed. Again this has 
underlined the benefits of the new one-technical services model in action. 

Facilities (all campuses): This cross-cutting unit comprises experimental officers and their teams who 
run specialist facilities and instruments. Examples of these facilities include the Biological Services 
Unit; the Exeter Sequencing Service; Vibration Engineering; the Centre for Graphene Science; the 
Chemical, Imaging and Mineralogical Facility; Marine Operations and Testing Facilities; 
Metabolomics; Stable Isotope Mass Spectrometry; Bio-Physics; Bio-Imaging; and MRI. In total 14 
Experimental Officers are currently homed in Technical Services. 



Management team: The Head of Technical Services is supported by a management team which is 
comprised of four Technical Services Business Partners (one each facing CLES, CEMPS, HUMS and 
UEMS), a Head of Biological Services, and a project manager who assists with service wide projects 
and initiatives and who also supports the Quality Assurance framework for the service. The senior 
team manage and lead the units of activity detailed above. The Head of Technical Services reports to 
the Chief College Operations Officer (Linda Peka), who is member of the Vice-Chancellor’s Executive 
Group (VCEG). 

 

Please provide details of initiatives/programmes/activities that were already in place for 
the technical community within your organisation prior to becoming a signatory of the 
Technician Commitment: 

Technical Services became a single service at the University of Exeter in July 2015 as part of a wider 
Professional Services Transformation. A review of technical services took place in the eight months 
leading up to the formation of the single service during which focus groups were held with academic 
and technical staff across all campuses. The review was led by a senior member of staff – Linda Peka 
(Chief College Operations Officer) with the support of a steering group that included technical and 
academic members. 

Feedback collected during these sessions indicated that technical service staff were consistently 
concerned with the following: (1) professional development; (2) opportunities for progression; and 
(3) recognition and visibility.  

The review therefore embedded a series of actions and initiatives to directly address these areas in 
line with the launch of the new Technical Services structure. These and subsequent initiatives are 
described below. 

1. Professional development: Working with colleagues at the Institute for Science and Technology 
we have actively promoted membership and accreditation pathways for technical staff (the IST have 
a stand every year at our Technical Services Conference) . Alongside promoting professional 
accreditation the University’s Learning and Development team worked with Technical Services to 
adopt and promote the HEaTED Competency Assessment Tool for Technical Staff (CATTS) – details of 
which can be found at: 
http://www.exeter.ac.uk/media/universityofexeter/cempsintranet/secure/construction/What_is_C
ATTS.pdf. 

We have also actively promoted leadership development programmes to technical staff and have 
successful placed staff on the Aurora programme every year since 2015. We have also embarked on 
a programmes of rolling out Insights training, led by an external facilitator, to teams across the 
service. So far this has been concentrated in CEMPS and the TS management team, with teams in 
UEMS and CLES to participate in the coming year. The unit of activity managers described in the 
section above have also participated in Leadership Foundation training – specially aimed at leading 
and managing technical teams.  

Whilst investing in a variety of training opportunities for current staff we have also paid close 
attention to attracting new staff into the service through a variety of entry level roles. We have 
taken full advantage of the national Graduate Business Partner scheme – allowing us to attract 
skilled graduates into positions for a two year period. We retain these positions as GBPS on a two-
rolling basis so that we embrace turnover of new staff who can use the opportunity as a springboard 



into more senior roles. We have also fully embraced the University’s commitment to the 
apprenticeship levy and currently have six apprentices and three permanent staff who are furthering 
their professional qualifications under the apprenticeship scheme. 

2. Opportunities for progression: we received significant feedback from technical staff during the 
review that they were unclear how to progress through the grades and achieve promotion. This was 
in part due to expectations about roles and responsibilities between grades being unclear such that 
staff did not know what they needed to do to make the move from one grade to the next. There was 
also frustration expressed in some areas that the staffing structure had ‘grade gaps’, for example 
teams with staff on grade C and E but nothing in between. This situation had made it extremely hard 
for more junior staff to move up into more senior roles. 

We addressed these concerns in two ways. Firstly, we developed new generic job descriptions for all 
grades of technical staff – this made it transparent and clear where the differences in responsibilities 
lay between grades. All new staff that have been recruited since July 2015 have been appointed to 
these new job descriptions. Secondly, in restructuring the service during transformation we 
deliberately constructed teams that had roles at every grade. Notably we developed a job 
description for an Assistant Lab Manager at grade D, so that Lab Technicians on grade C could move 
through a career path to Lab Manager on grade E. We have had several staff who have successfully 
moved from C to D as a result. In total 16% of the total workforce has progressed through one or 
more grades since 2015, a statistic that we are particularly proud of. 

3. Recognition and visibility: Bringing technical staff together in one professional home has enabled 
the service to greatly improve staff’s feeling of belonging and has allowed the leadership team to 
better champion technical staff and their contribution to a wider audience across the University.  

In July 2015 we launched our first Technical Services Conference and will celebrate our fourth 
conference on 28th June 2018. The conference is a celebration of our own staff, their skills, team 
working and contribution to research and teaching. It is also an opportunity for networking – with 
each other, with suppliers and partners from other universities and professional bodies such as the 
IST and the Science Council. The conference runs a series of workshops every year, aimed at 
broadening technical staff’s knowledge of a variety of initiatives and professional services within the 
University. Opportunities that staff may otherwise have been reluctant to take-up due to their 
commitments. It is accepted by our academic colleagues that this is a unique event in the calender 
and that technical staff are strongly encouraged to attend and we are well supported by these 
colleagues to ensure that as many staff as possible do attend. At last year’s conference we were 
delighted that our Vice-Chancellor, Professor Sir Steve Smith, opened the conference, and it was also 
closed by our Registrar and Secretary, Mike Shore-Nye. This really demonstrated directly to staff 
how their contributions, individually and collectively, are valued by the senior leadership team. This 
year our conference has a focus on the contribution technical staff make to the student experience, 
with many of our own staff presenting. 

We are very fortunate that the University also has excellent mechanisms established to recognise 
and reward staff and we fully take advantage of these in Technical Services. The University’s 
Professional Services Recognition Awards are an annual gala event.  Nominations from all staff and 
students are invited to recognise achievement. We are extremely proud that technical staff have 
been shortlisted (often in more than one category) every year since Technical Services formed, and 
we have had one winner every year. This year, our lab manager in the Environmental and 
Sustainability institute won the in ‘Impact’ category for her contribution and commitment to 
research and we will celebrate this again at the Technical Services Conference. Further afield, we 



were extremely proud when one of our research technicians was nominated for and was awarded 
“Highly Commended” in the Papin Prizes at the Higher Education Technicians Summit at the 
University of Warwick in 2017.  

Exeter’s ‘Above and Beyond’ reward and recognition system also allows academic and professional 
service staff to thank and reward colleagues throughout the year. It’s extremely encouraging to see 
technical staff being regularly thanked (in a way that is visible and immediately flagged to line 
managers) by academic staff as well as other PS staff. 

We have also raised our profile nationally in support of our technical staff by becoming a Science 
Council Employer Champion in 2015 and as an early signatory to the Technician Commitment. 

We have also sought to raise the visibility of the service with the launch of a dedicated Technical 
Services website and have employed professional photographers to snap our staff in action – to be 
used by the University and Technical Services in promotional material. We were very proud to see a 
photograph of one of our engineers with students on the front banner of the University’s website 
when Exeter announced that it had been awarded TEF Gold.  

In terms of finance and governance, the technical services transformation implicitly included a work-
stream to improve how technical staff were being transparently costed into grants. We worked 
closely with colleges and research services to improve our processes and procedures to name 
technicians on grants. As a result we now have clear line of sight from grants (time and money) to 
individual and team service delivery – helping to make the contribution of technical staff more 
visible to academics and technical managers. 

In terms of strategy and planning, a single service allows for individual college strategic plans to be 
translated into a delivery plan by the TS leadership team on an annual basis. Early planning 
conversations can take place about growth, changes in activity and the way in which the technical 
staffing will have to adapt and flex to meet changing demands. This is continuously evolving process 
but does place technical delivery at the heart of the college’s strategic delivery plans, including 
planning around capital investments (both buildings and facilities). 

 

The Technician Commitment aims to ensure visibility, recognition, career development 
and sustainability for technical staff across higher education and research. Please tell us of 
any initiatives your organisation has put in place to address these themes since becoming 
a signatory of the Technician Commitment: 

The technical services review signalled significant change for technical staff across the 
university and at times it perhaps felt that they had limited control over the direction of 
travel for the service. Since becoming a signatory to the Technician Commitment we have 
put more emphasis on being led from the ground-up and have actively taken steps to be in 
‘listening mode’. We hope that the consultation process and the resulting action plan 
described in the next sections demonstrates our commitment to this and describes our 
future course that places technical staff at the heart of the journey ahead.  

Since becoming signatories to the Technician Commitment we have increased the academic 
membership of our Technical Services Steering group to include representatives from more 
colleges. This has really helped us to shape the service in line with academic demands but 



has also had significant benefits by increasing awareness and engagement among academic 
colleagues to the contribution technical staff make to research and teaching.  

We have also increased visibility via close working partnerships with the Health and Safety 
team and professional service staff in Estates Service. Technical managers sit on joint-
service decision making working groups to direct their day-to-day operations. 

Since joining the Technician Commitment we have also put significant emphasis on investing 
in our systems and processes to support our technical staff in their roles.  We have secured 
significant capital funding to support a service-wide lab management system which should 
support all technical staff to work more efficiently.  This investment underlines University’s 
commitment to invest in technical operations.  

The other key focus for the service since joining the commitment has been to refresh 
policies and processes to ensure greater consistency.  This has been the linchpin of our new 
quality assurance framework which we established this academic year.  The service has also 
been open to inviting in external experts to review our processes as part of a continuous 
improvement programme.  This has been hugely beneficial to improving the quality of our 
work and for sharing examples of best practice. 

Finally, since joining the Technician commitment we have placed significant importance on 
ensuring that the service celebrates diversity and is an inclusive environment where all our 
staff can flourish.   We have placed equality and diversity at the heart of how we work with 
exceptional levels of staff completing equality and diversity training.  We introduced a 
‘names-blind’ recruitment and selection process to ensure no unconscious bias in our 
selection processes and to ensure that we attract and retain the very best staff into the 
service.  We have a presentation at our Technical Services conference this year on creating 
an inclusive culture at Exeter.  

 

 

  

Please provide a 24-month action plan, detailing future plans to ensure your organisations 
addresses the themes of the Technician Commitment and details of how impact will be 
evidenced: (this may be detailed here or attached to this document as an appendix): 

Please see Appendix 1. 

 

 

Please evidence how the ‘technician voice’ was present in the development and formation 
of the institutional action plan:  

Four engagement and feedback sessions were run by the Head of Technical Services and 
Chief College Operations Officer during April and May 201. Two sessions were held in 



Streatham and one each on the St Luke’s and Penyrn Campuses, and all technical staff were 
invited. Beforehand staff were asked to think of three things that they felt were going well 
in technical services, and three areas which represented opportunity for improvement. 

At each session the four themes of the Technician Commitment – Visibility; Recognition; 
Career Development; and Sustainability were placed in the centre of large white boards. We 
then asked staff to place their three ‘good’ and three ‘improvements’ within the theme that 
was the best fit for the issue they had identified. 

Staff were actively engaged in discussion with each other during this initial process. The 
Head of Service then facilitated a discussion around the feedback given for each theme and 
in the process recorded actions that could be taken to continue, improve or change the way 
we currently support our staff. 

The results of these four sessions have been consolidated into the action plan contained 
here. 

One of the actions identified was to form a Technicians Commitment Committee (TCC), with 
representatives from a cross-section of the service and a revolving chair. One of the main 
roles of the TCC is to review and update the action plan. The Technicians Commitment and 
the TCC is being formally launched at our summer conference on 27 June 2018 and is 
currently being exceptionally well-led by one of our Assistant Lab Managers in the Medical 
School.  

 

Please confirm that your Technician Commitment status and action plan is published on 
your organisation’s website and provide the relevant URL here:  

The URL on the website is: 

 www.exeter.ac.uk/departments/technicalservices/techniciancommitment/ 

 

  

Signed……………………………………………..(Technician Commitment Nominated Institutional Lead)  

Linda Peka, Chief College Operations Officer, University of Exeter 

Date: 28th June 2018 

 

Signed……………………..…………………..(Technician Commitment Signatory – Leader of Institution)  

http://www.exeter.ac.uk/departments/technicalservices/techniciancommitment/


Professor Sir Steve Smith AcSS, Vice-Chancellor and Chief Executive, University of Exeter 

Date:  28 June 2018



Appendix 1:  

University of Exeter Technician Commitment Action Plan  

June 2018 

Theme (Why) Ref. Objective (What) Action (How) Timeline Responsible Accountable Success measures and 
milestones 

Visibility 1 Showcase our technical skills Develop individual website 
profiles for technical staff 

June 2019 Website lead TS 
Business Partners 
(BPs) 

Head of 
Service 

50% staff with up to date 
web profiles within 1 
year; 90% within 2 years 

2 Communicate changes in 
technical staff to academics 

Monthly technical bulletins 
contributed to academic staff 
meetings/newsletters 

December 
2018 

Unit of activity 
managers 

Technical 
Services BPs 

All UoA managers 
distributing monthly 
updates within 6 months  

3 Build a sense of community Develop opportunities to 
better understand work 
environments across the 
service with work-shadowing 
and lab-exchanges 

June 2018 Unit of activity 
managers 

Technical 
Services BPs 

PDRs in summer 2018 
have such opportunities 
built in for the year 
ahead. Success 
evaluated at next interim 
PDR 

4 Increase visibility of 
Experimental Officers 

Build an EO network across 
the University 

December 
2018 

Experimental 
Officers 

Head of 
Service 

EOs regularly meeting 
and communicating; 
supporting and sharing 
best practice. 

5 Promote the Technical 
Services Conference more 
widely 

Invite academic staff and PhD 
students to the annual 
conference 

June 2019 Chair of 
conference 
committee 

Head of 
Service 

Increased numbers of 
academic staff in 
attendance and PhD 
students  

Recognition 6 Improve the name ‘technician’ 
from the perspective of 
students 

Actively promote technical 
career pathways to students 
– outreach events, open 
days, careers events 

June 2020 Unit of activity 
managers 

Technical 
Services BPs 

Improved partnership 
working with students 
and students moving 
into GBP roles in a wider 
number of disciplines. 



7 Improve transparency around 
contribution and authorship 
on peer-reviewed articles. 

Develop a policy on co-
authorship of Technical staff 
on papers with the DVC 
Research and Impact 

June 2020 Head of Technical 
Services 

Chief College 
Operations 
Officer 

Transparent guidelines in 
place that take into 
account expectations on 
behalf of the technician, 
academic and publisher 

8 Continue to promote reward 
and recognition schemes 
widely in the University 

Promote A&B and the PSRAs 
to academic supervisors, 
particularly those of research 
technicians on fixed-term 
contracts 

July 2019 Technical Services 
BPs 

Head of 
Service 

To increase by 10% 
Above and beyond 
awards nominated by 
academic staff  

9 Recognise Technical Services 
potential to contribute to the 
University’s international  
profile 

Engage with international 
partnerships established to 
promote research and 
teaching links 

December 
2018 

Technical Services 
BPs 

Head of 
Service 

Applications for internal 
international travelling 
fellowships put forward 
by technical staff. 

10 Increase the University’s 
technical services profile in 
the SW and nationally 

Expand skills networks and 
EO networks beyond Exeter. 

June 2018 Experimental 
Officers and Skills 
leads 

Head of 
Service 

Two SW skills networks 
launched at the TS 
conference in 2019 

Career 
development 

11 Develop professional 
networks external to the 
University  

Implement a transparent and 
visible mechanism within TS 
to apply for funds to attend 
conferences 

December 
2020 

Head of Technical 
Services 

Chief College 
Operations 
Officer 

At least 6 staff 
successfully applying for 
funds annually and 
sharing knowledge more 
widely on their return 

12 Provide an excellent PDR 
experience for every member 
of staff 

Adopt ePDR in summer of 
2018 

September 
2018 

All managers Head of 
Service 

100% ePDR return and 
good quality feedback 
given in all cases 

13 Get the most out of the TS 
training budget  

Consolidate training needs 
across the service through 
the ePDR system to provide 
an overview and enable the 
service training budget to be 
targeted the most effectively 

June 2019 Technical Services 
BPs 

Head of 
Service 

TS training budget 
deployed more 
strategically and more 
staff recipients of 
training funds in each 
year 

14 Support staff to apply for roles 
at higher grades 

When vacancies become 
available consider the 

December 
2018 

Technical Services 
BPs 

Head of 
Service 

Examples of staff 
successful applying for 



advertisement of 
development roles – with 
clear progression from one 
grade 

development roles and 
moving up a grade over 
a set timeframe with the 
correct support in place 

15 Better prepare technical staff 
to apply and interview for new 
roles 

Establish job application 
workshops and interview 
preparation sessions. 

April 2018 Technical Services 
BPs and 
recruitment team 

Head of 
Service 

Termly job application 
workshops and 
individual interview prep 
sessions 

Sustainability 16 Address single points of failure 
in skills and expertise 

Use the EO network as a 
model to expand ‘skills 
networks’ across the service 

June 2019 Nominated skills 
leads 

Technical 
Services BPs 

At least three skills 
networks established 
and running during first 
year 

17 Encourage increased numbers 
of staff to acquire professional 
qualifications  

Work with the University’s 
apprenticeship team to enrol 
staff on CPD thus taking full 
advantage of the 
apprenticeship levy for 
technical staff 

June 2020 Unit of Activity 
managers 

Technical 
Services BPs 

Treble number of staff 
on apprenticeship 
courses from 3 to 9 in 
first year and increase to 
15 in year 2 

18 Ensure that this is a live action 
plan with progress monitoring 
and regular updates 

Form a Technician’s 
Commitment Committee 

September 
2018 

TC Committee 
Chair 

Head of 
Service 

TC committee launched, 
meeting termly and 
reporting on actions 

19 Develop opportunities for our 
students to gain experience in 
our working environments  

Establish a programme of 
paid internships - promoting 
Technical Services as a  
career pathway  
 

June 2019 Technical Services 
BPs 

Head of 
Service 

Internships established 
in at least one discipline 
per campus in the first 
year and 2 
disciplines/campus by 
year 2. 

20  Make the most of our skills  Establish peer-to-peer 
training, particularly focused 
on research technicians on 
fixed term contracts 

June 2020 Unit of activity 
managers and 
Experimental 
Officers 

Technical 
Services BPs 

Training sessions 
advertised and taken up 
in at least three 
specialisms in year 1, 
increasing to six in year 2 

 


