
 

Application Development Guidance for Incubator Project Grant applicants 

The 2022/23 application cycle represents the sixth iteration of the Exeter Education Incubator project 

grants; we are asking applicants to focus their applications on the following three themes; 

1.     Transformative Education  

This theme invites projects that seek to use the power of education to create a sustainable, healthy, and 

socially just future. This includes innovations which help foster a collaborative environment and sustain a 

culture of compassion and respect. Projects could address challenges associated with the climate crisis, 

social injustice and inequalities related to gender, race, and class, among others. The aim of this theme is 

to promote the application of students’ critical thinking skills to address important challenges we now 

face.  

2.     Digital Innovation   

The pandemic brought about rapid changes to teaching and experiments with digital technology in the 

classroom. This theme invites projects that seek to build on learnings from this period and create a more 

deliberate and systematic approach to harnessing the opportunities technology can bring to the student 

experience. As digital and hybrid approaches become the norm, changes in technology also lead to the 

need for innovations in teaching culture and pedagogy. Projects in this theme should utilise some aspect 

of digital technology to transform education.  

3.     Co-Creation with Students  

This theme builds on our commitment at the University of Exeter to place students at the centre of what 

we do. It invites applications for projects which involve students as partners and collaborators in designing 

their own learning experience. It emphasises drawing on student perspectives as a key resource in 

developing new teaching methodologies. Projects should involve meaningful opportunities for students 

to participate in innovative activities at every stage of the project. 

Planning your project 

When planning out your project delivery please consider; 

• Timeline of the project work packages, or activities delivered over the length of the project; 

• Include estimated costs to each of these activities, allowing the budget to be sequenced over 

the 6 months; 

• Measures of your project progress throughout the 6 months; 

• Ethics Approval – what needs to be considered. 

 



 

What can be funded? 

In terms of what will go into your application form, besides your innovative idea, perhaps the most 

important is the project budget: 

1. 6 months of resource to backfill teaching or administrative duties (up to 0.20) for the Incubator 

Fellows; 

- Grade F teaching replacement (with on-costs) should be entered in budget on a pro-rata basis 

- Research Assistant or Administrative duties on a per hour costing 

Here is a link to current University of Exeter payscales and Rates of pay via E-claims 

IMPORTANT NOTE: we can fund the backfill of teaching but your head of department (or equivalent) is 

the person who can agree it. We must see this agreement via email confirmation of your project 

proposal from HoD or equivalent. Please email this confirmation to educationincubator@exeter.ac.uk. 

2. Funding to pay for student engagement in Incubator projects (via SCP and E-Claims) - See Student 

Engagement paragraph below. 

3. UK Travel, UK conference attendance, and other incidental costs, for example; printing, one off 

payment for software essential for project delivery, venue space hire, catering, participatory payments. 

*Budget must be spent between 1st January 2023 and 31st July 2023. 

As this is a six-month project. We have set a maximum amount on the budget available per project. You 

can apply from between £3000 - £5000. 

Student Engagement 

• Student as co-researchers; 

• Students as project informants; 

• Student Campus Partners 

Students can also play invaluable roles during projects, as co-researchers and informants who can 

support and test project developments, and in bespoke roles, which you can hire through Student 

Campus Partnerships. The costs associated with this is either £12.22 per hour or £12.40 per hour 

depending on duties and responsibilities, plus £100 recruitment fee for each role.  More information is 

available on the Student Campus Partnerships webpage under Costs drop down. 

Please remember too that students at different stages of study have limits to the number of hours per 

week they can work, so ensure to check this when formulating your budget plan. 

As part of working with students with the three avenues above, you will have the opportunity to work 

with students as co-authors on project outcomes, including journal articles, blogs, and other outputs. 

 

 

https://www.exeter.ac.uk/media/universityofexeter/humanresources/documents/payroll/Pay_Scales_2022.pdf
https://www.exeter.ac.uk/staff/employment/tempworkers/tsb/pay/
mailto:educationincubator@exeter.ac.uk
https://www.exeter.ac.uk/careers/employer-engagement/recruit/internships/scp/
https://www.exeter.ac.uk/careers/employer-engagement/recruit/internships/scp/


 

What to consider for a successful application. 

Impact and Outcomes 

One of the most important part of any project application that we will consider is its impacts and 

outputs. We would recommend that projects have tangible impacts and outputs built into both the 

application form and project plan.  

These include the development of: 

• Learning and assessment resources for use in a module and beyond; 

• Training for colleagues; 

• A proof of concept or work stream; 

• Communities of Learning/Inquiry; 

• Interactive VR environments; 

• Internal dissemination– workshops for stakeholders, Education Conference, Videos. 

• External dissemination – Conferences, blogs, papers (co-written with students), Twitter. 

These impacts and outcomes will constitute a large part of the criteria on which the panel will decide 

those projects that should be funded, along with how you will evaluate the impact of your project, so 

please make sure to spend time thinking about the legacy of your projects and how their impact will 

extend beyond your year with us in the Incubator. 

Before completing your application, we ask you to assess how you will measure your project progress 

throughout the year, particularly from the perspective of stakeholders, possible information gathering 

methods could include: Questionnaires, interviews, feedback forms, focus groups, diaries, press reports, 

observation, case studies, evaluation workshops, review meetings. 

Working within and across Faculty 

Applications and successful projects are those that engage interdisciplinary groups of colleagues from 

across the University.  

We recommend spending time thinking about your wider project teams, and those relevant staff and 

serendipitous connections from across the university can add tremendous value to applications. 

What will you receive from the Education Incubator?  

If successful in your application, we will draw up a Memorandum of Understanding with you, to 

highlight the following things we can offer, and what we expect, we utilise; 

Bi-monthly Feedback: We will ask all fellows to complete bi-monthly feedback reports to 

measure your progress against your initial project plan and budget. This provides opportunities 

for reflection and the chance to make adjustments throughout project delivery cycle to ensure 

your project meets its objectives. 

Development Workshops: We will also encourage you to take part in our Development 

Workshops on finance, student employment process, ethics etc, that can support you to 

manage and deliver your project. 



1-1 Meetings: Take part in 1-1 meeting with the Education Incubator team who will offer 

dedicated project support and guidance. 

Incubator Café 2023: An opportunity to showcase your project as you come to completion with 

Incubator Fellow colleagues as a cohort. 

Two Blog Posts: To be written by the project team as you journey along your 6-month project 

delivery. These will be shared on our Education Incubator Blog website. 

We will share other opportunities to take part in internal and external events scheduled for 2023, as and 

when the arise, for example; 

Lunch Time Talks: Take part in a series of online lunch time talks where we will encourage you 

to share your project with colleagues across the University.  

Writing Retreats: In person two-day facilitated event to support concentrated time and space 

for writing. 

If you have any further questions, please email us at educationincubator@exeter.ac.uk 

 

https://uoeeduinc.blog/

