University
of Exeter

Degree Apprenticeships

Delivered online

BSc Leadership and Project Management
(Level 6 Project Manager Degree Apprenticeship)

Programme cost: £22,000

Effective leadership is critical to organisational success
across all sectors, and demand for skilled, qualified
professionals who regularly oversee and deliver projects
continues to grow. The Leadership and Project Manager
Degree Apprenticeship at the University of Exeter

is designed to develop confident, capable managers
who are ready to deliver complex projects and drive
organisational change.

The programme integrates academic study with practical,
work-based learning, enabling apprentices to apply theory
directly to real projects and organisational challenges.
Teaching is delivered by University of Exeter academics
through a structured approach that supports high-quality
learning alongside day-to-day professional practice.

Duration: 3 years including EPA

Throughout the programme, apprentices develop the
knowledge, skills and experience to:

e Plan, manage and deliver projects to agreed scope,
time, cost and quality requirements

e |dentify, assess and manage risk, change and
uncertainty

e Engage, influence and manage stakeholders
effectively

e Apply commercial, financial and procurement
principles

e Collaborate across teams to support organisational
improvement and strategic objectives.

Why Exeter?

Programme designed for
apprentices who need to manage
projects alongside leadership, or for
those already in a role who'd like to
further their career and education

Employers need a flexible
course that trains apprentices
how to use systems and deliver

desired outputs
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Study at the University of Exeter
Business School, home to the
Exeter Sustainable Finance
Centre (ESF) and the Finance
and Economics Experimental
Laboratory at Exeter (FEELE)

Qualifications Available

@ BSc (Hons) Leadership and Project Management

@ Level 6 Project Manager Degree Apprenticeship

e International Project Management Association (IPMA)
Level D qualification

e CMI Level 5 Certificate in Project Management.



Overview of Modules

@ Business environment and organisational strategy e Organisational change management

® Introduction to project management e Quality and risk management

® Workplace dynamics and professional practice e Commercial procurement and contract management
® Governance and financial constraints e Digital business and new technology

@ Project justification and change control e Conflict resolution, people management, motivation

e Stakeholder engagement and communication JuciclaienshipieidnG

management e Al skills.

Programme Structure

Business Environment
and Organisational
Strategy

Introduction to Project Workplace Dynamics and Governance and
Management Professional Practice Financial Controls

30 credits Stage 1 30 credits Stage 1 30 credits Stage 1

30 credits Stage 1

Stakeholder Engagement
and Communication
Management

30 credits Stage 2

Project Justification and
Change Control

30 credits Stage 2

Organisational Change Quality and Risk
Management Management

30 credits Stage 2 30 credits Stage 2

Planned Practical Period
Portfolio

Commercial
Procurement and
Contract Management

15 credits Stage 3

International Project
Management (IPMA)

30 credits Stage 3

Digital Business and Applied Project
New Technology Management

15 credits Stage 3 20 credits Stage 3

Gateway

Work-based Project
20 credits Stage 3

Professional Review
20 credits Stage 3

End Point
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Contact information

businessDAs@exeter.ac.uk for more information,

. . @ Degree Apprenticeships at Exeter
University
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