Budgeting for Fellowships: 
Thinking Beyond the Numbers
1. Reframing Budgeting
Budgeting is not just an administrative task. It is a strategic articulation of your research and career plan.
	What story does my budget tell about my priorities as a future research leader?





2. Your Time: The Core of the Budget
Your time is often the largest cost on a fellowship—and the easiest to include. But it still requires justification.
	What am I protecting time for?
What happens if I don’t?







3. What Staff Support Do You Need?
Think beyond doing everything yourself:
· Research staff
· Technicians
· Administrative support
· Project management
· Specialist expertise
		Where would lack of support create risk?
What expertise do I need that I do not yet have?
Am I underestimating delivery complexity?












4. Fieldwork and Data Collection
Include all real-world delivery costs:
· Travel and subsistence
· Accommodation
· Participant costs
· For international work, speak to relevant teams early.
		Have I fully mapped what it will take to collect my data in the real world?









5. IT, Data and Accessibility
Often under-costed:
· Laptops and equipment
· Software licenses
· Cloud storage
· Data collection tools
· Accessible equipment for participants and researchers
		Have I designed this to be deliverable and inclusive?









6. Training and Development
Include:
· Your own development (courses, placements, leadership)
· Training for support roles (research staff, technicians)
This strengthens delivery and credibility.
		What capabilities do I need to develop to progress to the next stage of my academic career?
What skills and capabilities does my team need to deliver effectively and progress in their careers?











7. Public and Patient Involvement and Engagement
Think about co-design from the start. For many funders this is essential. Use appropriate rates (e.g. NIHR) and ensure meaningful, ongoing involvement.
	Where does public/patient involvement genuinely shape my research?
Have I costed involvement fairly?









8. Creative and Non-Traditional Approaches
Will the following enhance your research and, if so, how?
· Artists
· Creative facilitators
· Filming and editing
· Documentaries
		Why is this approach necessary?
Can I clearly justify it?










9. Facilities
Consider what you need access to:
· Laboratories
· Shared equipment
· Specialist units
· Imaging / technical facilities
Engage early with those who manage them.
	What do I need to deliver this project properly?
Have I spoken to the people who run these facilities?






10. Advisory Board
Do you need an advisory board or similar structure?
Consider expertise, honoraria, travel and meeting frequency.
	What expertise strengthens my project?
Have I resourced it properly?


11. Conferences and External Engagement
Be intentional:
· Which conferences?
· Who attends (whole team?)
· When during the project?
· What will you contribute?
		Where will this work have visibility?
Am I under-budgeting for influence?











12. Easily Missed Costs
Common gaps:
· Recruitment
· Transcription
· Visa costs
· Website design, domain, hosting
· Licensing for datasets
		Which costs, if overlooked, could create problems later?









13. Justifying Your Budget
Look for the reason you need everything. Every cost should link to:
· Output
· Development
· Feasibility
		Can I explain every major cost confidently?









14. Final Sense-Check
	✔ Aligns with aims
✔ Supports development
✔ Realistic and deliverable
✔ Clearly justified
✔ Value for money
	Have I forgotten anything?








15. Medical / Health Funders (if relevant)
Additional requirements may apply:
· SoECAT (Schedule of Events Cost Attribution Template)
· Excess Treatment Costs
· AcoRD compliance
Engage early with RIAFS and clinical teams.
	What additional approvals or frameworks apply—and have I allowed time for them?







