
Theory of Change: Schools and Colleges Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who 
take up the activity) 
 

• Work is targeted effectively, reaching 
those who stand to benefit the most 

• Teachers and advisors are willing and 
able to engage in the offering 

• Teachers and advisors agree that the 
offering is beneficial to students.  

Assumptions (related to benefits and 
possible unintended consequences) 
 
• Attributing changes in applications to 

engagement activities when there are multiple 
contributing factors.  

• Target students can meet tariff requirements. 

• Engagement increases applications 

• Applicants would not have applied in the 
absence of engagement.  

Assumptions (related to early changes in 
attitude or behaviour by activity) 
 

• Engagement work has a positive effect 
on brand awareness 

• Session content will effectively 
increase key knowledge  

• Engagement is an effective way to 
promote fair access programmes. 

Resources committed  

Activities: 

• Regional S&C engagement 

officers 

• Regional S&C relationship 

manager and Student access 

and FE relationship manager 

• Widening Participation team 

and content 

• S&C contacts 

• Student ambassadors 

• Budget for activities and 

staffing.  

Inputs 

Key deliverables 

• Engagement with target 

schools and target learners. 

• Newsletter. 

• CPD events. 

• Deliver the Education 

Partnership Programme. 

• IAG sessions to students and 

parents. 

• Skills development sessions. 

• Promote wider WP and 

outreach offering. 

Outputs 

Early – midterm results 
 

• Increase prospective 
students knowledge about 
university and their options 

• Students enter the UoE 
year 12 communications 
pathway 

• Increased awareness of 
UoE among partners 

• Increased or maintained 
applications to fair access 
programmes 

• Engagement with wider 
WP and outreach offering 

Outcomes 

Long term results 
 

• Maintain and improve 
applications to UoE of 
target groups from 
participant schools 

• Improve conversion % of 
applications from 
participant schools. 

 
Wider benefits 

• Increase state school 
admissions. 

• Sustainable and effective 
relationships with schools. 

 

Impact 


