
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take 
up the activity)  
 
• Intersection between certain under-represented 

students and non-traditional pathways to HE 
making application process more challenging 
(e.g. mature s, home educated students, care 
experienced. 

• Under-represented student groups have less 
access to informed IAG and advice.    

• Typical reason underrepresented students don’t 
receive an offer is lack of understanding that 
qualifications don’t match entry requirements.  

• Lack of knowledge/understanding about key 
elements of university admissions e.g. contextual 
offers and extenuating circumstances affects 
confidence to apply.  

Assumptions (related to benefits and possible 
unintended consequences) 

• Students receiving specialist admissions advice 
and support are more likely to make a successful 
application to HE  (e.g. improved conversion rate 
for mature students on MAP compared with 
benchmark). 

• Provision of specialist and personalised provision 
will improve accessibility of information leading 
to improved student experience. 

• Provision of specialist and personalised provision 
will improve efficiency of enquiry management. 

• Improved insights will positively benefit staff 
development and UoE policy and practice. 

• Expertise located in one post may not meet 
demand and may pose resilience issues. 

  

Assumptions (related to early changes in 
attitude or behaviour by activity) 
 
• Students engaging with resources and 

personalised support feel they matter and are 
recognised by the University of Exeter. 

• Students receiving relevant information and 
advice to support their decision-making feel 
encouraged to apply for higher education. 

• Dialogue during IAG likely to flag additional 
questions / information needs to improve 
provision. 

• Students more likely to apply for courses for 
which they are appropriately qualified. 

• Students feel more confident that if they apply 
to UoE they will receive an offer. 

 

Resources committed  

• 1 fte specialist WP admissions 
officer. 

• Shared line management 
across Admissions and APO. 

• Budget for creation of IAG 
resources and events. 

• Evaluation /monitoring 
resources.  

 

 

Inputs 

Key deliverables 

• Specialist WP Admissions 
Officer.  

• Expert advice to pre-applicants 
and offer-holders contacting the 
University (e.g. enquiry line, 
clearing, open days). 

• Production of admissions-related 
advice and guidance for under-
represented student groups.  

• Expert inputs and student 
engagement with fair access and 
progression programme 
delivery. 

• Staff development sessions 
within Admissions and APO team 
to share knowledge of student 
needs/support requirements 
across teams.  

Outputs 

Short-medium term effects 

• Students with non-traditional pathways 
to HE receive expert advice on 
application process and qualification 
requirements. 

• Students feel their needs are 
understood and they matter. 

• Recurring information needs and 
challenges are better understood and 
anticipated, so can be proactively 
managed at point of enquiry. 

• Students gain an improved 
understanding of how to apply and 
whether they meet the qualification 
requirements of their preferred course. 

• Students engage with the resources 
and tools to help decision making (e.g. 
contextual offer eligibility checker). 

 
 
 
 
 
 

Outcomes 

Long term effects 
 
• Engaged students feel more 

confident in making an 
application to HE and/or 
University of Exeter. 

• Engaged students more 
likely to make a successful 
application. 

 
 
 
 
 
 

Impact 

Theory of change: Specialist admissions advisor for WP   


