
Theory of Change: Aspire North Devon Programme 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take 

up the activity) 

 
• Learners who stand to benefit the most from this 

programme will be reached and engage. 

• We will work with learners who may not be 
considering higher education previously.  

• Students will attain good grades to enable 
progression to higher education. 

 

Assumptions (related to benefits and possible 

unintended consequences) 

 
• Students applying to HE wouldn’t have done so 

and been successful without this programme. 

• Students do not firm UoE or UCND because of 
the local context and will firm other Universities.  

• Programme is a negative experience for students 
and results in them not applying to HE. 

• Positive experience could encourage friends to 
apply. 

• Students don’t feel like they belong at UoE. 

 

Assumptions (related to early changes in 

attitude or behaviour by activity) 

 
• Sessions are engaging and well-delivered/pitched. 

• Increasing likelihood to apply will result in a 
successful application. 

• learners’ level of knowledge of higher education 
is the same 

• increasing understanding and confidence will 
lead to more applications. 

Activities: 

• Multi-intervention outreach 

including: campus visit & IAG 

sessions. 

 

Resources:  

• University staff time. 

• Petroc staff time. 

• Schools and Colleges lead 

contacts. 

• Student ambassadors. 

• Petroc colleges, School and 

University facilities. 

• Budget for refreshments and 

coaches. 
 

Inputs 

Key deliverables 

• 3 x days per year with Year 12 

cohort (90 students). 

• 2 x days per year with Year 10 
cohort (120 students). 

• Targeted communications to 
learners with widening 
participation characteristics. 

• Ambassador mentoring training 

• Regular communications and 
signposting of information for 
learners. 

 

Outputs 

Early – midterm results 

 
• Enhanced awareness of 

opportunities within higher 
education. 

• Increased confidence to make 
informed decisions. 

• Improved understanding of the 
broader benefits of higher 
education. 

• Increased understanding of the 
application process. 

• Increased likelihood of pursuing 
higher education. 

Outcomes 

Long term results 
 
• Increased applications and 

success rates in Higher Education 
amongst students 

• Increased applications to the 
University of Exeter and 
University Centre North Devon 

 
Wider Benefits: 

• Deeper understanding of North 
Devon's community and barriers to 
higher education. 

• Support for state school access and 
Widening Participation targets.  

• Alignment with South West regional 
Key Performance Indicators (KPIs).  

 

Impact 


