
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take up the 
activity)  
 
• Students who are less likely to engage with university 

support may also be less likely to engage with 
consultation and research.  

• Students may experience gaps in knowledge affecting 
their outcomes. 

• Students may experience barriers to participation 
affecting their outcomes. 

• University staff and services may be unaware of 
differential levels of engagement by student groups. 

• University staff and services may be unaware that 
practices, methods, timings and other aspects of 
delivery may inadvertently cause barriers to 
participation. 

• Students and staff are willing to share and learn from 
each other.  

Assumptions (related to benefits and possible 
unintended consequences) 
 
• Actions informed by insights are well executed.  
• Actions informed by insights are sustained.  
• Actions informed by insights facilitate 

participation. 
• Students engaging with research feel their 

insights have been acted upon and not ignored.  
• Needs of wider range of student groups are 

better understood and taken into account as 
‘business as usual’. 

• Gaps in knowledge about levels of engagement 
are identified and acted upon. 

• Actions informed by insights are prioritised and 
resourced. 

 

Assumptions (related to early changes in 
attitude or behaviour by activity) 
 
• Sufficient students engage with consultation / 

research activity. 
• Engagement data or proxies are available/can 

be put in place.  
• Research and consultation produce actionable 

insights.  
• Mechanism exists for insights to be reported and 

shared.  
• Recommended actions are realistic and 

achievable.  
• Appropriate information governance and 

ethical approvals are in place.   

Resources committed  

• Staffing capacity for project 
planning, management and 
delivery. 

• Research and consultation 
expertise.  

• Budget for interventions and 
creation of resources. 

• Engagement with student 
unions and relevant staff 
groups.  

• Input from third party providers 
or subject matter experts.  

• Evaluation /monitoring 
resources.  

 

 

Inputs 

Key deliverables 

• Consultation and research to gain 
insights into barriers/facilitators to 
participation and access to support 
by students from target backgrounds. 

• Mapping of typical journeys of 
students from specific student groups 
to better understand information 
needs, requirements and experiences.  

• Identification of data sources and 
related analysis to understand how 
students from different groups are 
engaging with available support.  

• Synthesis of findings and related 
reporting to drive forward 
improvements in service and support 
design 

Outputs 

Short to medium term results 

• Information gaps are identified 
and resolved.  

• Barriers to engagement are better 
understood and appropriate action 
taken to improve participation. 

• Results are used to co-create 
service improvements.  

• Results are used to support 
teaching and learning.  

 
 
 
 
 
 
 
 
 
 
 
 

Outcomes 

Long term results 

• Students feel their information 
needs are met in a timely and 
appropriate way. 

• Students feel ‘seen’ and valued by 
the university across the student 
journey. 

• Students find it easier to engage 
with relevant services and 
support.  

• Engagement with specific types of 
support improves.  

• Students are better supported to 
succeed within their studies.  

• Students are better supported to 
achieve a good university 
experience. 

• Students are better supported to 
manage their wellbeing and to 
continue in their studies  

 

Impact 

Theory of change: Access to success  


