Theory of change: Student funding package

Resources committed

Non-pay budget of £5.8m annually
Leadership and oversight through
Student Funding and Affordability
Group

Implementation including
disbursement of funds,
management of systems by Student
Funding Team

Data analysis and evaluation
support/capacity via APO

Web content, CRM and related
communications with support from
EEG

Key deliverables

Automatic disbursement of Access to
Exeter Bursary to c.3,000 students
annually based on household income

Automatic disbursement of £1,000
Care Leavers and Estranged Student
Bursary to c. 110 students annually

Disbursement of hardship payments
to students providing evidence of
financial difficulties affecting their
studies via user-friendly process.

Medium term oufcomes

Low income students and those without
family support feel studying at UoE is an
affordable option

Students feel they can afford to continue
and complete their studies

Students feel they can afford to
participate more widely in university life
e.g. extracurricular activities.

Students are able to focus on their
studies instead of having to undertake
excessive part-time work

Students feel less anxious about their
finances

Students facing financial difficulties have
a safety net to help them continue to

Long term oufcomes

Students from low income households
apply and progress to Exeter (IMD,
FSM, household income)

Funding recipients continue and
complete at a similar rate to their
peers.

Funding recipients achieve
academically at a similar rate to their
peers

Funding recipients feel the support has
been conducive to good mental health
and wellbeing

Funding recipients experience the
similar rates of satisfaction as their
peers (NSS).

study

Assumptions (related to individuals who take
up the activity)

Concern about affordability is a barrier to applying
to university

Current government provision for student funding is
insufficient for many low-income students

Students without adequate financial support are
unable to fully focus on their studies due to financial
pressures and the need to work

Anxiety about finances may affect a student’s ability
or willingness to continue or complete

Anxiety about finances may affect mental health and
wellbeing and satisfaction

Intersections between income and other WP factors.
Students with no family support had additional
financial needs to enable their continuation

Assumptions (related to early changes in
attitude or behaviour by activity)

Students feel studying at UoE is an affordable option
with the support offered

Students are able to plan and better manage their
finances

Students feel reassured that support is in place if
they need it

Students are more likely to participate in
extracurricular/social activities, supporting their
wellbeing and sense of belonging

Students in financial difficulties are able to access
timely additional financial support when needed
without feeling stigmatised

Students from low income backgrounds feel they are
welcome and supported at UoE

Students are less reliant on part-time work

Funding recipients are not
disproportionately in debt to UoE

Assumptions (related to benefits and
possible unintended consequences)

Amounts awarded are at a sufficient level

Students feel less anxious and so are less likely to
spiral into poor mental health

Students who spend less time in paid work will study
more and achieve better grades

Students who feel their studies are affordable are
less likely to interrupt or discontinue.

Potential for students to be encouraged to apply for
hardship who do not really need it

Students may spend student funding inappropriately
Availability of hardship may protract withdrawal
and interruption decisions, rather than prevent them




