
Theory of Change: Peer Mentoring 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take up the 
activity) 

• Mentors are fully able to commit to 
responsibilities   

• Mentees don’t know about the support available 
prior to coming to university   

• Students will sign up to schemes 

 

Assumptions (related to benefits and possible 
unintended consequences) 

• Mentoring helps signpost students to the 
right support   

• Mentoring leads to positve interactions for 
both mentor and mentee. 

 

Assumptions (related to early changes in attitude or 
behaviour by activity) 

• Peer mentoring contributes towards 
continuation among other important influencing 
factors.  

• Mentoring experiences are similar across 
individuals and campuses.  

 
 

Activities and resources required 

• Mentors’ and mentees’ time 
and ability to engage   

• Peer Support-team time and 
location (Streatham-based)   

• Resources for Mentors  

 

Inputs 

Key deliverables 

• No. of mentors and mentees and 
demographic characteristics of 
both.  

• No. of sessions delivered.   
• Analytics from engagement e.g. 

No. of events and attendees, No. 
of training sessions.  

 

Outputs 

Early – midterm results 
 
• Positive change to sense of 

‘belonging’ (our definition) 
• Students feel like part of a 

community / network  
• Were the problems mentees were 

concerned about at entry resolved 
(pre-entry and exit survey).    

• Enhanced mentee knowledge of the 
university environment and services 
available   

• Mentors and Mentees engage with 
other extra-curricular activities at 
the University such as internship or 
study abroad experiences.  

 

Outcomes 

Long term results 
 
• Continuation into second year for 

mentors and mentees  
• Degree completion for mentors 

and mentees and compare this to 
wider mature learner population.   

• Graduate outcomes survey and 
whether our alumni thought the 
mentoring was useful.   

 

Impact 


