
Theory of Change: Careers Consultancy 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take up the 
activity) 

 
• Bespoke and ongoing advice and support will 

provider tailored and more impactful support 
for students.  

 
• Specialist expertise means that advisor has a 

deep understanding of barriers faced by student 
from disadvantaged backgrounds.  

Assumptions (related to benefits and possible 
unintended consequences) 

 
• Other factors will influence career outcomes. 

 
• Career outcomes are not linear or uniform. 

Assumptions (related to early changes in attitude or 
behaviour by activity) 

 
• Improved knowledge, confidence and 

motivation translates into improved career 
outcomes.  

 

Activities and resources required 

• Expert and specialist careers 
advice. 

• Wider careers service. 
• Venues on campus. 
• Budget for staffing and 

operational costs. 
• Referrals from adjacent teams. 
• Collaboration with other 

stakeholders. 
• Strategic leadership and 

guidance.  

Inputs 

Key deliverables 

• 1:1 Student appointments 
• Promotion of the service 
• Development of resources 
• Student voice research 
• Staff awareness training 
• Sector engagement 
• Monitoring and evaluation. 

Outputs 

Early – midterm results 
 
• Single point of contact for ongoing 

support. 
• Increased Career related 

knowledge 
• Knowledge of support available, 

career options and the benefits of 
higher education.  

• Confidence in future success (post-
higher education), student 
satisfaction, wellbeing, 
engagement, motivation, sense of 
belonging. 

• Uptake of other career services, 
• Connectedness to other support 

services.  

Outcomes 

Long term results 
 
• Reduction in career outcome 

survey gaps  
 
Wider benefits.  
 
• Improved chances of a successful 

career after university.  

Impact 


