
Theory of Change: Home Education IAG 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take up the activity) 

• Students may be harder to reach as outside usual communication 
channels 

• Students may not understand ‘norms’ of HE/student engagement 
and lack confidence in engaging with HE 

• Students may have non-typical qualifications and patterns of 
attainment  

• Students lack exposure to school based HE IAG, outreach and 
careers support  

• Context of being home educated will make process of complete 
UCAS application to HE challenging  

• Likely intersections with other criteria e.g. disability and mental 
health conditions 

• Transition to HE may be more challenging    
 
 

Assumptions (related to benefits and possible 
unintended consequences) 

• Students receiving specialist admissions advice and 
support are more likely to make a successful 
application to HE  

• Student receiving this support initially may then feel 
alienated or excluded when engaging with typical 
recruitment comms and processes 

• Lack of data may make evaluation (e.g. establishing 
greater propensity to apply and/or progress) 
unachievable by quantitative means 

• UoE policy and practice benefits from participant 
feedback and engagement 

• Increased engagement with UoE activities (bespoke 
and other) will support conversion.  

 

Assumptions (related to early changes in attitude or 
behaviour by activity) 

• Students engaging with resources feel they matter and 
are recognised by the University of Exeter 

• Students receiving relevant information and advice to 
support their decision-making feel encouraged to apply 
for higher education 

• Families/carers obtaining relevant IAG will feel better 
equipped to support learners in their decision making  

• Students have greater confidence they can progress to 
HE 

• Dialogue during IAG likely to flag additional questions / 
information needs to improve provision 

 
 
 

Activities and resources required 

• Staffing capacity to create, 
deliver and promote resources 
and IAG sessions and specialist 
admissions support. 

• Expertise from Centre for Social 
Mobility on barriers facing home 
educated students  

• Ongoing consultation/feedback 
from Home Education community 
to support ongoing improvement 

• Budget for creation of IAG 
resources and events 

• % costs for marketing, platform 
licences etc 

• Evaluation /monitoring resources  

 

Inputs 

Key deliverables 

•  Dedicated web pages and online 
resources for home educated 
students  

• Online information, advice and 
guidance sessions for home 
educated students and 
parents/carers 

• Access to 1:1 support with named 
consistent contact. 

• Opportunity to meet fellow young 
people with similar ambitions, from 
community 

 

Outputs 

Early – midterm results 
 
• Students sign up for other UoE 

outreach and guidance e.g. 
CRM/Open Day/Exeter Scholars 

• Increased confidence to make 
informed choices about their future. 

• Increased knowledge of application 
process for HE and eligibility for 
courses at Exeter. 

• Community and group/peer support. 
• Students learn more about studying at 

the University of Exeter 
• Parents/carers feel more confident in 

supporting students through their 
next steps and/or application process. 

• Students feel their needs are 
understood and they matter. 

 

Outcomes 

Long term results 
 
• Engaged students more likely to 

apply and or progress to HE 
• Engaged students have 

increased propensity to apply 
for UG study at Exeter 

 
Wider benefits 
- Increased visibility of home 

educated demographic within HE 
sector. 

- Increased opportunity for research 
into home educated experiences – 
further developments in outreach 
and practice. 

 

Impact 


