Theory of Change: Community

Activities and resources required

Year 9 and 10 on 4 award pathways: .
1. Al and technology
2. Music and Communication o
3. Sport
4.  Young Leaders
On campus award days .

In school ‘Voice’ sessions

Year 11 virtual student experience. .
Extra curricula events .
Student ambassador and community o

partner input
Community Champion input

Budget and Staff time
Partnerships

Partner schools and participating
individuals (100 boys from
underrepresented backgrounds)

Exe

Key deliverables

Information and guidance - related to
education, university, employment.
Activities - strengths based approach
designed to develop skills and
behaviours

Access to positive role models within
and outside of the university

Insight into study and career options
Route to Year 12 fair access pathway
Unique life experiences for
participants

Early - midterm results

Participants can:

e Define personal success and set goal
o Improved self-efficacy and confiden

and skills

e Demonstrate engagement in

classroom settings

e Feel motivated, valued and

Long term results

e Participants achieve KS4
outcomes that enable future
educational progression.

e The co-creation of a best
practice guide.

e Participants progress to the
Exeter Scholars programme.

empowered.
e Increased ability to make informed Wider benefits
decisions about post 16 education an« e Teachers and parents observe

career options.

e Engagement with schools and parent

increased engagement within
education environments.

to support young men in education.

Parents and teachers feel better able to
support young men in education.

Assumptions (related to individuals who take up the
activity)

behaviour by activity)

Assumptions (related to early changes in attitude or

Programme aims to address barriers / assumptions
identified through literature review including: Individual
aspirational factors and future orientations/
expectations; Acquired working class masculine stereo-

types and self-perception; Knowledge gaps for decision

making; Geographical barriers; Behaviour issues,
absences and exclusions; Fear of unfamiliar
environments/low social confidence with new people.

Participants join the programme with the intention to
positively engage with the opportunities offered;

activities and inputs address the assumed barriers e.g.

individual expectations, identify and self-perceptions;
self-confidence and knowledge gaps.

there will be external risk factors to the intended
outcomes and impact which are beyond the control of
the programme.

Assumptions (related to benefits and possible
unintended consequences)

Teachers will positively contribute to the programme
evaluation potentially identifying addition unintended
benefits; parents and carers will positively engage;
youth work-based and single gender approaches will
work positively with this group.

It is assumed that being a pilot programme there
may be changes to the inputs as the first cohort
progresses.




