
Theory of Change: Bridges to HE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions (related to individuals who take up the 
activity) 

 
• We will reach students who will benefit from this 

programme.  
• We will work with students who may not be considering 

HE previously.  
• Students will attain good grades to enable progression 

to HE.  
• Cohorts meet relevant WP criteria.  
 
 

Assumptions (related to benefits and possible 
unintended consequences) 

 
• Programme is a positive experience which 

encourages progression to HE.  
• Programme is a negative experience for students 

and results in them not applying to HE. 
• Other barriers to HE progression are 

surmountable (e.g. financial pressures). 
• Students don’t feel like they belong at UoE. 
• Strengthened relationships with FE.  
• Other FE colleges seek to engage with the 

programme. 
 

Assumptions (related to early changes in attitude or 
behaviour by activity) 

 
• Sessions are engaging and well-delivered/pitched. 
• Increasing likelihood to apply to HE will result in a 

successful application. 
• Students level of knowledge of HE is the same. 
• Understanding the HE application and funding process 

will increase likelihood to apply. 
• Students will feel confident HE is right for them 

after the programme and this will make them want to 
apply. 

 
 

Activities and resources required 

• Delivery team x 3 FTE 
• Next Steps Southwest: 

communications, operational, 
delivery, evaluation. 

• FE college contacts and 
support. 

• FE college facilities.   
• FE college student 

engagement. 
• Student ambassador mentors - 

FE college alumni.  
 

• Budget. 
 
 

Inputs 

Key deliverables 

• 15-month programme, starting in 
Year 12 through to January of Year 
13, of in person sessions, roughly 
one a month from NSSW and UoE 
including: 

o HE IAG sessions, 
o Study Skills, 
o Campus visit, 
o Subject insight, 
o Ambassador mentor 

training, 
o Regular communications 

& signposting, 
o Delivery of all sessions in 

programme to students 
on programme. 

Outputs 

Early – midterm results 
 
• Increased awareness of HE options 

amongst participants. 
• Increased ability to make informed 

choices about HE. 
• Increased understanding of the wider 

benefits of HE study. 
• Increased understanding of HE 

application process, including personal 
statements. 

• Increased knowledge of student funding 
system.  

• Improved confidence that HE is right for 
them. 

• Improved likelihood to apply to HE and 
UoE. 

 

Outcomes 

Long term results 
 
• Increased number and proportion 

students from FE college apply to HE 
and are successful. 

• Increased proportion of participating 
students apply to UoE. 

• Support meeting state school access 
target, and other APP WP targets 
including POLAR4 and IMD. 

• Support with meeting South West region 
KPI’s. 
 

Wider benefits 
• Increased evidence base around ‘what 

works’ in HE outreach, leading to 
strengthened evaluation practice in the 
sector. 

 

Impact 


