University of Exeter
Climate Change Adaptation Task and Finish Group
DRAFT Terms of Reference
Purpose 
The Climate Change Adaptation Task and Finish Group is to support an evaluation of the University’s resilience to climate change and contribute to the development of an Adaptation Plan for the University.
Role 
1. Develop the scope and methodology for a Climate Change Risk Assessment to cover all campuses of the University of Exeter, including but not limited to:
a. Identification of what to include within scope – e.g. built environment, natural environment, people, suppliers, carbon targets.
b. Definition of physical hazards to be assessed
c. Definition of Climate Change Scenario to be considered and how to represent uncertainty
d. Definition of datasets/tools for identification of baseline and future risk
e. Drawing on context and existing resources/tools – e.g. UKCCRA, NAP, EAUC, AUDE, UKGBC framework, TCFD, CCC, approaches taken by other universities etc.
f. Identify and consult with relevant stakeholders 

2. Make recommendations on the resources required to deliver the risk assessment.	Comment by Chamberlain, Joanna: A T&F group doesn’t have the power to do this.

3. Support the delivery of the assessment – for example through review and commentary. 

4. Make recommendations on next steps for the University, contributing to the development of an Adaptation Plan.

5. Provide advice and make recommendations to relevant University Committees and groups on Climate Change Adaptation

Membership 
• Membership should be drawn from across the University and include those with relevant academic expertise as well as individuals from Professional Services who will be involved in delivering the recommendations and Adaptation Plan, or where it’s anticipated that risks identified will have implications for their work area.
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Organisation 
1. This Task and Finish Group is expected to commence in September 2025, and the life of this Task and Finish Group is expected to be no more than two years (to September 2027). 
2. The Group will meet as often as is required to deliver its objectives. It’s anticipated that this will be 6-8 meetings per year.
3. The Group reports to the Climate and Environmental Crisis (CEC) Board via ACT. 
4. The Chair should be a member of the Advocate Climate Taskforce (ACT). 
5. The Chair may invite non-members to attend a meeting to report on or discuss specific matters. 
6. The Secretary is a member of the Sustainability Team.
