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The University of Exeter acknowledges that climate 
change is a critical global challenge. We are committed 
to taking meaningful action to address the climate 
emergency and leveraging our academic expertise to 
build a sustainable, healthy and socially just future.

We have developed this draft Climate Strategy in 
collaboration with the University’s Advocate Climate 
Taskforce and Climate and Environmental Crisis Board.

We are now seeking your feedback to 
support the next steps.

https://www.exeter.ac.uk/about/sustainability/policy/
https://www.exeter.ac.uk/about/sustainability/policy/


Your opinions on this draft strategy are 
important to our progress and this is an 
opportunity to engage in the consultation 
process. Your support is essential to our 
success, both in the development stage and 
its delivery.

How you can use 
your voice

We are initially inviting you 
to respond in three ways:

1. Review the Draft Strategy 
and/or these summary slides

2. Complete the survey with 
your feedback 

3. Join one of two online Teams 
Live panel events and present 
your questions. See website
for further details 

Survey

https://exeteruni.qualtrics.com/jfe/form/SV_3vDlToZGqH0kzPg
https://www.exeter.ac.uk/about/sustainability/news/engagement/
https://exeteruni.qualtrics.com/jfe/form/SV_3vDlToZGqH0kzPg


It's always good to look back before proceeding. 
Since 2019, we have achieved a great deal. You can see
some highlights in our Annual Sustainability Report and in the 
Draft Strategy on pages 7-10.

• We've achieved this together. The University is the sum of all its members, that's you -
that's all of us. We can be proud, but we have much left to do. 

• We can only make progress if we each do our part, and we continue to work 
collectively, collaboratively and purposefully.

We have captured a few highlights...

What have we achieved?

https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/2024SUS013_-_Sustainability_Annual_Report_St5.pdf


We have recently published 

several strategies which 

support our efforts to            

tackle the ecological and 

climate crises

• Sustainable Transport Strategy

• Responsible Procurement Strategy

• Circular Economy and Sustainable Resource 
Management Strategy

• Nature Positive Strategy

https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/Nature_Positive_Strategy.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/2024SUS004_%C3%A2%C2%80%C2%93_Circular_Economy_Strategy_St4.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/Sustainable_Transport_Strategy_2024-2030.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/Sustainable_Transport_Strategy_2024-2030.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/UoE_Responsible_Procurement_Strategy.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/2024SUS004_%C3%A2%C2%80%C2%93_Circular_Economy_Strategy_St4.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/2024SUS004_%C3%A2%C2%80%C2%93_Circular_Economy_Strategy_St4.pdf
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/Nature_Positive_Strategy.pdf




Our Impact

THE Impact Rankings 2024
• 10th Globally (2,000+ universities)
• 2nd in Russell Group
• 1st in the World (2nd year running)  – SDG6: 

Clean Water & Sanitation
• 6th Globally – SDG14: Life Below Water

QS Sustainability Rankings 2025
• 32nd Globally (almost 1,800 universities)
• 19th in Europe

https://www.timeshighereducation.com/impactrankings
https://www.topuniversities.com/sustainability-rankings


What do we want to 
achieve?  

The objectives of our Climate 
Strategy are to:

• Achieve net zero by reducing 
our scope 1, 2 and 3 emissions at 
source, using insetting to deal 
with residual emissions 
(maximum 10%)

• Lead in regional, national and 
global decarbonisation efforts

• Embed a whole-institution 
approach, leveraging our 
community’s expertise

• Advance progress through 
strong partnerships and 
collaboration

The University of Exeter is 
dedicated to tackling the climate 
emergency and driving a 
sustainable, just future through 
academic excellence.



Our whole institutional approach



Our original 2030 net zero target relied heavily on offsetting.

Our Offsetting Task and Finish Group, chaired by Professor Peter Cox, 

concluded that offsetting would not make a meaningful contribution to 

our efforts to get to net zero and is a dangerous distraction from the vital 

challenge of reducing our actual emissions. Without offsetting, our 2030 

net zero target is unachievable, so we have reassessed our goals.

We have removed offsetting from our targets and shifted to a science-

based decarbonisation approach.

Why are we changing our target?

https://experts.exeter.ac.uk/962-peter-cox
https://theconversation.com/we-have-officially-advised-our-university-to-ditch-carbon-offsets-and-focus-on-cutting-emissions-243727


Aligning our targets 
with science
Science-based targets are recognised internationally as they 
are grounded in the latest climate science and support the 
goals of the Paris Agreement, which aims to limit global 
warming to 1.5°C above pre-industrial levels.

We have developed a set of science-based targets to guide our 
journey to net zero using the principles of the Science Based 
Targets Initiative (SBTi). 
Higher education sits outside of the scope of SBTi validation but 
by following their criteria and recommendations, we have set 
targets that are robust and in line with current scientific 
thinking.

In setting these targets we are:

� Focusing on decarbonisation 
first and committing to achieve 
at least 90% absolute emission 
reductions across all scopes by 
2050.

� Not using offsetting and are 
developing an approach to 
insetting.

https://sciencebasedtargets.org/
https://sciencebasedtargets.org/


Our proposed targets
Near-term target: To reduce emissions by 26% by 2030 for all scope 1, 2 and 3 categories, 
with the exception of international student out-of-term travel.

Long-term target: To reduce absolute emissions across all scopes, including international 
student out-of-term travel by at least 90% by 2050 and use insetting to achieve the balance 
to net zero. 

We also want to commit to:
� 100% of electricity consumption from renewable sources by 2030
� No new fossil fuel equipment in buildings after 2035. This covers space heating, cooking, 

power generation and hot water. Backup emergency plant and research equipment are 
exempt from this requirement.



There is already significant passion and commitment amongst staff and 
students to reducing carbon emissions. However, ‘leading meaningful action 
against the climate emergency and ecological crisis’ involves a shift in the 
actions and behaviours of all members of the University.

Although we have set an institutional response, our ambitious goals can only be 
achieved through individual participation and collective action. Together we 
have made a great start, and together we can continue to build a healthier, 
fairer and greener future.

We all need to consider carbon emissions in our day-to-day decision making 
(e.g. how we travel; what we buy; how we work; what we eat). 

All of us can do something - we're keen to find out what you'd be prepared to 
do to help support the University's goals.

Moving forward together



Let’s hear your thoughts
 Do you support the revised targets?

To what extent do you agree with the reasons for moving away from 
offsetting in reaching our climate targets?

 Do you think the delivery plan (pages 18–31) will effectively deliver our 
ambitions?

 How much are you already engaging in activities that support our climate 
ambitions? 
Could we be doing more, and if so, what? 

 What would help you make further changes in your own actions to support 
our revised strategy? 

These are the kinds of questions we're asking in our survey. What 
you think matters because without your help, we can't achieve the 
ambitious, but vital goals.

https://exeteruni.qualtrics.com/jfe/form/SV_3vDlToZGqH0kzPg


What now?
 Please read through the Draft Strategy

 Complete the survey

 Your questions will be compiled and will be put to our expert Panel 
for discussion at one of the panel events 

 The results of the survey will be analysed by our Insights team

 These findings will be used to inform the Draft Strategy and 
considered by the Climate and Environmental Crisis Board and 
Advocate Climate Taskforce

 The final Climate Strategy will be presented to Council for approval

 We will continue to take action to reduce our emissions

 We will regularly report on progress via University Governance 
processes and in our Annual Sustainability Report 

https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/Draft_Climate_Strategy.pdf
https://exeteruni.qualtrics.com/jfe/form/SV_3vDlToZGqH0kzPg
https://www.exeter.ac.uk/v8media/specificsites/sustainability/docs/2024SUS013_-_Sustainability_Annual_Report_St5.pdf


Definitions: Insetting
Area-based Insetting

• Focuses on supporting carbon reduction projects within a specific geographic region 
that is linked to the organisation's sphere of influence, such as the local community or 
ecosystems surrounding its operations. For example, investing in reforestation, 
renewable energy infrastructure, or regenerative agriculture projects within the local 
area. These initiatives not only reduce emissions, but can also deliver broader 
environmental and social co-benefits, including improved community resilience and 
local biodiversity enhancements.

Value Chain Insetting

• Involves implementing emissions reduction initiatives within an organisation’s direct 
supply chain or operations that are accounted for as part of its carbon inventory. For 
example, working with suppliers to adopt to reduce their scope 1 and 2 emissions, 
enhancing energy efficiency in manufacturing processes, or reducing transportation 
emissions.
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