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Where did it come from?

Andrew Taylor, UCL
Ken Bromfield, KCL

John Robinson, IST
Terry Croft, IST

Matt Levi, Exeter

2003 HESDA dissolved

2005 IST CPD Award scheme launched

2006 HEaTED inception

2007 HEaTED/IST role profiles defined

2012 Professional registration launched

People

Events

The national picture

Exeter 2015
Institutional members of HEaTED
Corporate Affiliation with IST



What is it for?

• Provide structure and direction to your 
development

• Identify key strategic areas deemed vital for a 
Professional technician in HE and FE

• Show what is expected of you at different 
levels/Grades in these areas

• Provide recognition for your development

• Accredit your development to national standards

• Encourage growth and progression

We need more 
training tailored 

to our needs

Career 
development 
needs to be 

better defined

We are losing 
talent and 
experience

We need to be 
recognised as 
professionals

Technical staff 
deserve greater 
credit for their 

work
There’s no 

formal routes 
for 

development



How does it work?
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How does it work?

The five CATTS Modules



How does it work?

Your Grade/CATTS level



How does it work?

A typical pathway



How does it work?

Development “stations”

Buddy/mentor

Team role profile

Job shadow

LTHE1 

Essentials

Some 
specialist 
training

Day release

Relevant 
in-house 
courses

Technical Cert.

HEaTED
courses



How does it work?

“Progressive mastery”

Buddy/mentor

Team role profile

ILM Level 2

ILM Level 3



Programme overview

Learner



What Level?

Use CATTS Behavioural Indicators

USE INITIATIVE & PROBLEM SOLVE



How does this work?

Online questionnaire undertaken before PDR



Create an action plan

What

When

How

Date of next meeting 
to review progress



The Plan-Do-Review cycle

Action plan

Do action

Did it work? Review 
with Line Manager

Where are we now?
What development still needed?

Annual
CATTS review



Keeping a record

Use Trent (Career & Development, Add Personal Learning – then enter )



In practice…



CPD and IST accreditation

Credit accumulation towards AIST, MIST, FIST
Development towards R.Sci. R.SciTech, Chatered Scientist 

Completion of a pathway = IST Certificate



What’s in it for me?

• Clear, progressive routes to be a professional

• Enhanced networks

• Better training

• Recognition of achievement

• National Professional Registration



Most of the training is in place
and the framework exists: 

please use it to your advantage!

What next?

• Refinement of Competency Assessment

• IST accreditation of framework

• Mapping of development to IST CPD points…

• …and to Professional Registration via HEaTED



Find out more:
Web/Email/Phone

Clive Betts
Jon Cresswell

website@exeter.ac.uk


