[image: ]Doctoral College	

[image: A picture containing graphical user interface

Description automatically generated]
Postgraduate Research (PGR) Supervision Agreement   

The purpose of this form is to encourage students and supervisors to have a conversation about the nature of supervision, the frequency of meetings and the relationship between the supervisory team. It is important for all members of the team to be aware of their core responsibilities, as set out in the TQA PGR Handbook, Chapter 4: Supervision of postgraduate research students: code of good practice.

The questions listed below are designed to initiate useful discussions between student and supervisors. The list is by no means exhaustive, and you are likely to come up with further questions as part of your discussions, and many of these may be specific to your particular situation and/or research project. You should feel free to add extra headings as required.  

The form should be discussed, completed and signed off at the first meeting of the full supervisory team and then reviewed annually and if circumstances change (e.g. change of supervisory team, change of student status). It is the responsibility of the student to ensure this form is completed and uploaded to MyPGR within the first 6 weeks of study and then annually thereafter.   

If the student or supervisor(s) are concerned that the other is not acting in accordance with their agreed responsibilities, then they should refer to the ‘Concerns Relating to Study’ information on the Doctoral College pages for details about steps to take.

	Student’s details  
   
	Supervisory Team Details  
(Please provide the name and email address of all Supervisors)  
   

	NAME: 

Student No:  


	Lead Supervisor:  


	Full time or part time: 
(if part time, confirm FTE e.g. 0.5, 0.6, 0.7, 0.8, 0.9)

Programme of Study: 

Academic year covered by the agreement:  
   
	Second Supervisor:  
   
Third/ Fourth/Fifth Supervisor(s): (delete as applicable)



	
	 PGR Pastoral Tutor:   
   


   
The bullets below are non-exhaustive list of things to consider and conversation starters. Students should record agreements with the supervisory team in the spaces provided below.

	Approach to your Research  

	· Nature of the supervised postgraduate research; the objectives of the research project 
· Please outline the general nature of the research project, including the primary mode of working and any practical requirements or limitations: The research project may involve one or more of the following: If not applicable state N/A
· Lab-based work (wet labs, clinical settings, experimental procedures)
· Fieldwork (on-site data collection, environmental sampling, ethnographic work)
· Computational or theoretical research (data analysis, modelling, literature-based)
· Remote or home-based work (especially for desk-based or code-based research)
· A hybrid approach (mix of in-person and remote work)
· Students and supervisors should agree and record the intended mode(s) of work and location(s), while remaining flexible to adapt due to academic needs, personal circumstances, or institutional access. This clarity will also help to inform planning for the writing-up phase in the final year, particularly around Continuation Status, supervision arrangements, and potential remote working.
   
Agreements & Decisions made:
 














	Milestones  

	Supervisors and students should jointly agree the most important objectives for each stage of the research degree. This helps track progress and anticipate key deadlines such as thesis submission, continuation status, and funding or visa timelines.
The milestones in this section are based on a full-time mode of attendance. If you are part time, these milestones will be slightly different. 

Year 1: Foundations & Feasibility
· What are the critical milestones for the next 6–12 months? How will success in reaching these agreed targets be measured?
· Completion of induction and training needs analysis
· Finalisation of project plan and timeline
· Completion of upgrade report 
· What early data gathering is needed?
· Will your research need Ethics approval? (if applicable, this must be started prior to upgrade)
· What is the ethics application process for your Department/Faculty? Ethics should be applied for in plenty of time to avoid delays to your research
· Preparation for first Annual Progress Review (APR)
· Evidence: written work (lit review, methodology chapter), progress reports, supervisor feedback
Agreements & Decisions made:

Year 2: Data Collection / Analysis
What are the goals for the middle phase of the project? What needs to be completed before moving into writing-up?
· Completion of core data collection, experiments, or fieldwork
· Initial data analysis or coding
· Drafting of early chapters or outputs (e.g. methods, results)
· Conference presentations or training activities
· Mid-programme Annual Review
· Evidence: submitted chapters, analysis logs, outputs
Agreements & Decisions made:

Year 3: Writing-Up Preparation
What is the plan for preparing the thesis for submission? What steps are needed to support application for Continuation Status, if applicable?
· Completion of analysis and final chapters
· Review of thesis structure and supervision feedback
· Submission of draft chapters
· When will you be ready for Continuation Status (maximum 6 months before submission) – funded students should try to move to continuation status when their funding ends
· Continuation status is not automatic – you must request this through MyPGR at the time that you need to transfer. Retrospective requests will not be considered unless there are exceptional reasons
· Planning submission timeline and supervisor sign-off
· Evidence: draft thesis sections, submission plan, APR reports
· Discuss the expected submission plan and ensure that this aligns with the student’s expected submission date and/or funding end date (the programme completion date is available in MyPGR). If this does not align, is an extension needed (extensions are only given under exceptional circumstances)

Agreements & Decisions made:


Year 4: Viva and examination
How will you continue to work together in the lead up to examination/viva? 
· Would you like a mock-viva with your supervisors?
· Will you have any supervisory meetings before your viva to prepare?
· Would you like to invite your supervisor to the examination? (this is at the student’s discretion)
· You will need to consider continuing supervision support after the examination report has been received to go through it and work through amendments

Agreements & Decisions made:


  


	Research Support  

	· Has the Development Needs Analysis been completed? This should be reviewed annually
· Are any specific techniques and/or equipment and facilities necessary for this research project? If yes, please notify the PGR Support Team with details  
· What research and/or technical training requirements are associated with this research? If these cannot be met in the discipline or through Research Development, please notify the PGR Support Team
· Are there any health and safety concerns, and how will they be addressed?  
· Will it be necessary to carry out any fieldwork, and if so, how will the associated costs be met?  
· How will supervision be organised if extended periods of research are to be carried out at remote sites (e.g. fieldwork or collaborative placements)?  
· Is the student aware of Open Access requirements and will there be any copyright issues?  
· Is ethical approval required as part of this project?  
· Does the student have any language training requirements for this research project? If yes, please notify the PGR Support Team with details of what language and level  
· Will this research project require the provision of additional Inter-Library Loans above the yearly allowance? If yes, please notify the PGR Support Team

Agreements & Decisions made:














	Frequency of meetings  

	· What is the agreed frequency of meeting with supervisor(s)? Please note that all students are expected to have the minimum number of supervision meetings as laid out by the University, which is 10 meetings per academic year for Full-Time students and 6 meetings per year for Part-Time students. Meetings must be recorded on MyPGR.  
· How will these meetings take place e.g. face to face, telephone, Skype, Teams, Zoom? 
· Who is responsible for arranging meetings or other formal contact?
· What type of guidance, comments and feedback can the student expect?   
· What is the procedure for dealing with urgent problems?
· What are the expectations regarding preparation for, attendance of and MyPGR records of, meetings?
· Can the student use any recording or speech-to-text software to support their records? Note this is only permitted with express permission from all attendees and consent for recording can be withdrawn at any time.
   
Agreements & Decisions made:

   















   

	Use of Artificial Intelligence in PGR Research

	· PGRs and Supervisors should refer to the Guidance on the Use of Artificial Intelligence in Postgraduate Research [available from mid-October 2025 – please use the links below in the meantime]
· Further context and guidance is provided in the wider University of Exeter Artificial Intelligence policy. This guidance should also be read alongside the Doctoral College regulations on the use of AI in research assessments, the University guidance on the use of AI, “Enabling AI at Exeter” and on research misconduct.  
· Consider how AI will be used and the risks/benefits of using AI in PGR research
· All AI use and any content generated by AI must be declared as part of upgrade and the final thesis submission
· It is imperative that ethical and environmental risks of AI have been considered before its use
· AI is a tool and as such, has limitations which must be considered when using it
· Consider training and other support about the use of AI before using it (see the Guidance on the Use of AI in Postgraduate Research for links, available from October 2025)

Agreements & Decisions made:



















	Additional Support  

	· Does the student know who their Pastoral Tutor is, and have they scheduled a meeting with them? Their details are available in MyPGR and they can be contacted at any time for pastoral support (not related to the thesis/research)

· Does the student have any specific needs or circumstances which must be considered in providing them with the means to complete the research? (N.B. It is the duty of the supervisor to encourage the student to inform the AccessAbility (Exeter)/Accessibility Service (Cornwall) of their needs in order for appropriate support to be organised).  If an ILP is already in place this should be discussed. 
· Is any additional English language support required?  
· Is any external training required? 
· Students who have a disability, mental health condition, or specific learning difficulty (e.g. dyslexia, ADHD, chronic illness) are encouraged to apply for Disabled Students’ Allowance (DSA) if eligible. DSA can fund a wide range of support including:
· One-to-one study skills support (e.g. academic writing, time management)
· Mental health mentoring or therapy
· Assistive technology and software (e.g. mind-mapping, text-to-speech tools)
· Printing costs, ergonomic equipment, or specialist hardware
· Training on using digital tools effectively (e.g. reference managers, screen readers)
· Students can also access tailored academic adjustments via Individual Learning Plans (ILPs) through the university’s wellbeing/disability support service.
· ILPs and additional support should be reviewed in the lead up to submission to ensure that appropriate support is in place for the viva and examination

Supervisors are encouraged to check whether their student has a support plan in place, and where appropriate, to remind students of available support services and help reduce stigma around seeking assistance.

Agreements & Decisions made:





   

	Remote study 

	Students working remotely should discuss with their supervisors how they will manage and monitor remote study arrangements:  

· Students should be able to make progress in their research programme whilst studying remotely; where progress becomes impeded by remote study arrangements, a return to campus or otherwise an interruption of study should be considered. 
· Consideration should be given to access to training and development opportunities 
· Consideration should be given to the student experience, which may be more limited in a remote study scenario 
· The frequency, timing and means of supervisory contact should be discussed and agreed (as for any supervisory arrangement, but paying particular attention to e.g. working across different time zones and access to appropriate virtual meeting technology) 
· ILPs should be reviewed and updated in the context of remote study 
· Consider whether there are any changes to remote support during continuation status and in thesis submission/examination preparation

Agreements & Decisions made:


















	Employment while studying  

	· Is the student aware of the TQA PGR Handbook, Chapter 19: Employment of postgraduate students: code of good practice
· If applicable, has the student informed the PGR Support Team of the total number of hours that they are employed across the University in any capacity?  
· If the total hours worked across work and study exceeds 1.2FTE, consider whether a move to part time (employment or study) is appropriate
· Are there any visa limitations on the number of hours you can work?
 
Agreements & Decisions made:
  





















   


	Absence and changes to study

	· Do you know how to take leave from study and how to apply for leave? Your enrolment | Doctoral College
· Interruptions (1 month or more, apply through MyPGR)
· Short term absences (less than 1 months, apply through iTrent)
· Annual leave (apply through iTrent)
· How will being absent from study affect your visa status?
· How will being absent from study affect your funding or doctoral loan payments?
· Have you read the PGR student absence policies:
· Interruption of study (see Section 4 at this link)
· PGR Absence Policy
· PGR Absence Funding Policy
· Student Pregnancy & Family Leave Policy
· PGR Pregnancy & Family Leave Funding Policy
· What is the reason for absence: medical leave, pregnancy/family leave, annual leave, compassionate leave, emergency leave, jury duty, carer’s leave, parental leave etc
· Do you need to consider a  change to FTE/full time/part time? How might this impact on progress, wellbeing, funding, visas etc. Note that changes to FTE may also impact things like council tax

Agreements & Decisions made:













	Changes to supervision

	· If a supervisor is going to be absent (sick leave, annual leave, family leave etc), what is the process for informing the student & the rest of the supervisory team?
· If a supervisor leaves the University arrangements need to be made to appoint a new supervisor or restructure the team. Students must always have a minimum of 2 supervisors.
· All changes to supervision can only be made in consultation with the Department Director of PGR

Agreements & Decisions made:











	Other

	Use this space to detail anything else that has been agreed between the student and the supervisory team that you wish to be formally recorded. 

Agreements & Decisions made:








	Date that this supervisory agreement will be reviewed:



Dignity and Respect
The University of Exeter is committed to developing an environment where students and staff can work and study free from discrimination and harassment, enabling staff and students to fulfil their personal potential. Everyone in the University community should be treated with dignity and respect. Students and staff, particularly staff in positions of responsibility, have an important role to play in creating an environment where harassment is unacceptable. The Dignity and Respect Policy demonstrates the University's commitment to eliminating harassment and the role students and staff fulfil in helping us achieve this aim.

Supervisors and students must discuss appropriate behaviour in supervisory interactions and agree a mechanism for raising concerns with the individual before concerns escalate.  Dignity and Respect Advisors are also available in instances of harassment or bullying. 


Support & Report
At the University of Exeter we are an inclusive community, where everyone has the right to be treated with dignity and respect. Harassment, including sexual harassment, bullying, intimidation and discrimination (for example racism and homophobia,) go against all we stand for and will not be tolerated. If you've experienced or witnessed any of the above, we encourage you to tell us about it. That way we can make sure you get the support you need and can take action where appropriate.

Incidents can be reported formally, informally and anonymously at Support and Report for students


Roles of Postgraduate Researcher and Supervisor(s)  
· What are the responsibilities of the student and supervisor? Please ensure that responsibilities in the TQA PGR Handbook, Chapter 4: Supervision of postgraduate research students: code of good practice have been discussed.  
· How will a realistic programme of work be created and monitored?  
· How will liaison with a second supervisor operate (e.g. will they be invited to supervisory meetings)?  
· How will liaison with the PGR pastoral tutor operate? Please note that they should contact PGR students at least once a term as set out in the TQA PGR Handbook, Chapter 4: Supervision of postgraduate research students: code of good practice (section 2)

By signing this form, you confirm that you have read and understood my responsibilities in the TQA PGR Handbook, Chapter 4: Supervision of postgraduate research students: code of good practice 


Signatures
This agreement should be signed by the student and all supervisors. The original of this signed form should be kept by the student, and a completed copy should be uploaded to MyPGR.
 
Student signature and date:  
 
Supervisor(s) signatures and dates:  

  



Other useful support links & resources (not exhaustive):
· Doctoral College PGR Handbook: DC PGR Student Handbook
· Teaching Quality Assurance Manual (TQA) PGR handbook: TQA Postgraduate Research Handbook
· TQA Home page: Teaching Quality Assurance Manual
· Doctoral College website: Doctoral College
· Researcher Development & Research Culture: Training and development
· PGR Support Team contact page: PGR Support Service Contact
· PGR Wellbeing support: Health and Wellbeing
· International Student Community & Support Office: International Student Community and Support
· English Language Insessional Training & Support: University of Exeter International Study Centre
· MyPGR: MyPGR
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