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Team Leader - Level 3 
Leadership Programme

Aspiring

for academic 
colleagues

for professional 
services 
colleagues

A

PS

Managing Wellbeing & Stress at Work

PS

Starting Out CPD & Building Skills Developing Leadership Mastering Leadership

The Aspiring Managers 
Programme

Induction for People 
Managers

Managing & Leading Remote Teams

ILM accredited
Can be used to 
build a qualification

= coming soonC

Understanding Leadership StylesC

Developing Your 
Team

Mentoring Skills & Techniques

PDR Skills for Reviewers Leadership for Highly Effective Teams

Leading Innovation & ChangeMotivating & Engaging Colleagues

Academic Leadership: 
The Leadership Difference

A

Developing Yourself as a 
Team Leader

Creative Thinking to Solve 
Problems

Managing Performance & Absence

SWIMM Middle Manager ProgrammePS

Academic Leadership: Engage Series (HoD, DoE, DoG, DoR)A

Aurora: Women’s Leadership Development

Handling Challenging Conversations

Leading & Managing Change

Early Career Essentials

Coaching & Mentoring – Quality Conversations

Organising & Delivering
Team Workload

apprenticeship 
programme

Operations/Departmental - Level 5      
Leadership Programme

PS

Chartered Manager – Level 6 Leadership ProgrammePS

Senior Leader – Level 7 Leadership ProgrammePS

Mentoring and Coaching Schemes (opportunities to coach & mentor others and/or be coached/mentored)

360 degree feedback tool

Selected senior & executive 
leadership development 

(externally delivered)C

Early Career Researcher 
Leadership programme

A
Early Career Researcher 

Leadership CPD CA

Key

https://www.exeter.ac.uk/apprenticeships/level3leadershipprogramme/
https://www.exeter.ac.uk/apprenticeships/level3leadershipprogramme/
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https://www.exeter.ac.uk/staff/development/leadership/people_management/amp/
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https://www.exeter.ac.uk/staff/development/coursedetail/?code=10721
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10453
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10453
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10389
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https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm5/
https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm5/
https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm3/
https://www.exeter.ac.uk/staff/exeteracademic/yourdevelopment/leadershipdevelopment/leadershipdifference/
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10676
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10676
https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm3/
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10398
https://www.exeter.ac.uk/staff/development/leadership/people_management/swimm/
https://www.exeter.ac.uk/staff/exeteracademic/yourdevelopment/leadershipdevelopment/hodengage/
https://www.exeter.ac.uk/staff/development/leadership/aurora/
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10399
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10742
https://www.exeter.ac.uk/staff/development/coursedetail/?code=10496
https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm2/
https://www.exeter.ac.uk/staff/development/leadership/leadership/ilm2/
https://www.exeter.ac.uk/apprenticeships/level5leadershipprogramme/
https://www.exeter.ac.uk/apprenticeships/level6leadershipprogramme/
https://www.exeter.ac.uk/apprenticeships/level7leadershipprogramme/
https://www.exeter.ac.uk/staff/development/mentoringcoaching/
https://www.exeter.ac.uk/staff/development/leadership/360/
https://www.exeter.ac.uk/doctoralcollege/early-career-researchers/traininganddevelopment/rdprogramme/leadershipprogramme/

