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UNIVERSITY OF EXETER STAFF LEARNING AGREEMENT – REPAYMENT POLICY
1. Purpose
The purpose of this policy is to outline the University's approach to the repayment of training costs where employees leave employment after receiving financial support for training. This ensures fairness, transparency, and alignment with organisational priorities while considering legal and equity implications.
2. Approval Process
2.1  All requests for funded training must be submitted to the employee’s Head of Department (HoD) (academics) or line manager (PS) for initial approval. 
2.2  Approval must then be sought from the Faculty, School Leadership Team (SLT) or Division.
2.3  Employees must sign a Learning Agreement before any training is booked and the costs of training are incurred, outlining the repayment terms should they not commence or complete the course and/or leave the University within the specified period.
2.4  Requests for PhD or DBA funding must align with the University’s existing PhD/DBA policy and avoid conflicts of interest.
3. Implementation of Learning Agreements
3.1  Learning Agreements must be signed before any funded training is booked and any costs incurred.
3.2  The agreement will specify the financial commitment from the University, the repayment schedule, and any exemptions.
4. Repayment Terms
[bookmark: _Hlk209183532]4.1 Employees who do not commence or complete the course, and/or who leave the University after the University has incurred liability for the costs for their training will be subject to repayment as follows:
· Before the training starts: 100% repayment of costs if the University cannot recover the fees from the provider.
· During the training period: 100% repayment of costs[endnoteRef:1]. [1:  Where the training is run across more than one term/year, the Employer will endeavour to recover/mitigate fees ] 

· Within 12 months after completion: 75% repayment of costs.
· Between 12 and 24 months after completion: 50% repayment of costs.
· After 24 months: No repayment required.
4.2	 Costs include course fees, resources, travel, licences, accreditation, professional membership, exam fees and any other costs incurred in relation to the training/programme/qualification that the University has funded/contributed to. 

5. Exceptions and Exemptions
5.1	Repayment will not be required in the following cases:  If the University terminates employment, except in the following circumstances:
5.1.1 in cases of gross misconduct where the University was entitled and did terminate employment summarily, or 
5.1.2 employment was terminated following an application for voluntary redundancy.
5.1.3 an employee terminates their employment in response to a fundamental breach of contract by the University and they were entitled to do so.
5.2	Employees agree to repayment via deductions from their salary, including from their final salary for any outstanding payments due. Any period of paid annual leave, paid sickness absence or family friendly leave will be included as part of your length of service. Unpaid leave will not count in most cases but this should be discussed with the manager and budget holder and agreed prior to the leave being taken. 
5.3	If, after deductions have been made from the final salary or any outstanding payments due (or it has not been possible to make such deductions for any reason), the Costs or any portion of them have not been fully repaid, employees agree that they shall repay any outstanding costs within three months of their employment terminating. The University may at its discretion, agree a repayment schedule with you in writing. 
5.4	Employees agree that if the University, at its sole discretion, waives the obligation to repay the costs (including under 5.1) they will be solely responsible for any income or other tax payable as a result of the waiver and shall indemnify the University on a continuing basis in relation to any such tax.
6. Review and Compliance
This policy will be reviewed annually by HRCA in consultation with relevant stakeholders to ensure it remains fair, legally compliant, and aligned with the University’s strategic objectives.
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