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Hello and welcome to the third edition of Scratch! We created this magazine so we could share

news and updates from Student Startups HQ with you and also catch up with some of the

amazing startups that have been founded by current students and graduates. 

COVID-19 has presented challenges to us all over the past few months and will continue to have a

profound and long-lasting impact on all our futures in many different ways. It has been quite a

journey since we closed the doors to The Deck back on 23 March 2020. Firstly, a huge thank you to

our brilliant team and to all of our community – students, graduates, partners and colleagues –

who have risen to the challenge and have adapted with exceptional resilience and agility. We

have come together regularly online–   from our kitchen tables, spare rooms, garden sheds and

bedrooms – and welcomed you to workshops, demo days, 1-2-1’s, pitch events and more and have

been amazed by the levels of engagement and the progress many of you have made. There have

been some truly incredible stories of new startups launched and established startups pivoting in

quite extraordinary and unexpected ways. You can read more about some of these stories from

our own students and graduates over at https://setsquared.exeter.ac.uk/news

Black Lives Matter has also been a hugely significant cultural and societal reckoning for us all and

we want to assure you of our commitment to ensuring that all of our community have equal

access and opportunity to our programmes and support and that we celebrate and champion a

diverse community of founders and entrepreneurs. We know we can do more and we welcome

your feedback and ideas as we continue to educate ourselves and ensure that we encourage and

support diversity and inclusion across our community.

We are still waiting to hear when we can reopen The Deck and welcome you back into the space

but in the meantime, we have new and improved programme of support for the coming year to

encourage, inspire and support your entrepreneurial ambitions.  

Thank you, as always for your ideas, your creativity, your talent and your energy – we appreciate it

more than you know! Do keep in touch, tell your friends and come and join us on this exciting

journey.

Check out our full range of opportunities at www.exeter.ac.uk/studentstartups or email us at:

studentstartups@exeter.ac.uk. You can also find us on Facebook, Instagram and LinkedIn

WORDS FROM THE TEAM
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Dur ing  Summer  20 19 ,  we  were  app roached

by  Emi l y  and  Joe  f r om  the  Un i ve r s i t y  o f

Exe te r ’ s  S tuden t  S ta r tups  Team  wi th  a

p roposa l…To  g i ve  the  we l l -known  S ta r tup

Weekend  even t  mode l  a  r e f r e sh .  

Hav ing  worked  on  b i t e s i z e  pro j ec t s

toge the r  be fo re ,  we  a l r eady  had  a  so l i d

unde r s t and ing  o f  ou r  sha red  s yne rgy .  And

wha t ’ s  more ,  S tuden t  S ta r tups  were

want ing  t o  cha l l enge  the  s t a tu s  quo  o f

S ta r tup  even t s  so  what  be t t e r  doo r  t o

knock  on  than  Co rk sc r ew ’ s !  The  t yp i ca l

mode l  f o r  weekend  s t a r tup  even t s  i s  tha t

“ i n  j u s t  54  hou r s  pa r t i c i pan t s  expe r i ence

the  h ighs ,  the  l ows ,  f un  and  pre s su re  tha t

make  up  l i f e  i n  a  s t a r tup ” .  The  emphas i s  i s

on  the  s t a r tup  hype ,  the  need  f o r  speed

and  the  buzz  o f  hus t l i ng .

Our  goa l  was  t o  bu i ld  an  even t  tha t  wou ld

c rea te  and  nu r tu re  the  oppo r tun i t y  f o r

t r an s f e r ab l e  s k i l l s  deve lopment ,  sh i f t i ng

the  a t t en t i on  away  f r om  the  ou tcome  aka

the  sh in y  ‘ i n ve s to r  r eady ’  p i t ch  deck  and

in s t ead  r e f ocus  ene rgy  and  a t t en t i on  t o

the  proce s s .  The  i dea t i on ,  the  t e s t i ng ,  the

ev idence ,  the  i t e r a t i on s ,  the  deve lopment .

To  c rea te  an  even t  tha t  wou ld

de l i v e r  equa l  va lue  t o  a l l

pa r t i c i pan t s ,  t ak ing  i n to  accoun t

d i f f e r en t  l e a rn ing  s t y l e s  and  l e ve l s

o f  unde r s t and ing

To  make  c l ea r  the  co r r e l a t i on

be tween  va l i da t i ng  i dea s  +  dec i s i on -

mak ing  based  on  ev idence  and

reduced  r i s k  o f  f a i l u r e

To  l e ve l  the  p la y ing  f i e l d  f o r  a l l

pa r t i c i pan t s  th rough  pre -even t  t eam

fo rmat i on  and  i n c lu s i on  o f  prob l em -

f i r s t  i dea t i on  proce s s .

To  prov ide  oppo r tun i t y  f o r  pe r sona l

and  pro f e s s i ona l  deve lopment ;

c rea t i v e  con f idence ,  des ign

th ink ing ,  d i s cu s s i on ,  deba t ing ,

empathy ,  commun ica t i on ,  g i v i ng

and  r ece i v i ng  f eedback ,  r e sea r ch ing

and  va l i da t i ng .

Why ?  Because  tha t ’ s  where  the  t r ue

va lue  and  l e s sons  l i e .  At  i t s  hea r t ,

l e a rn ing  i s  abou t  t r u l y  unde r s t and ing

how  and  why  the  i npu t  a f f ec t s  the

ou tpu t  o f  a  pro j ec t .  I f  you  s imp l y  l ook

to  j udge  a  pro j ec t  by  i t s  ou tcome ,  then

you  a re  i n  dange r  o f  mak ing  bra sh

a s sumpt i on s  and  ove r l ook ing  c r i t i c a l

e l ement s  tha t  may  con t r i bu te  t o  a

more  su s t a inab l e  and  s t ab l e  r e su l t  i n

the  l ong  r un .

S o  h o w  d i d  w e  a c h i e v e  i t ?
The  goa l s  f r om  the  ou t se t  o f  th i s

p ro j ec t  were :

W h a t  d i d  t h e  e v e n t  l o o k  l i k e ?
Fo l l ow ing  an  exp lo s i v e ,  qu i ck - f i r e

Rock ,  Pape r ,  Sc i s so r  Tou rnament ,  the

pa r t i c i pan t s  were  d i r ec ted  t o  the i r

t eam  s t a t i on s .   Here in  l a y  the  f i r s t

d i f f e r ence .  We  t ook  the  dec i s i on  t o

f o rm  the  t eams  ahead  o f  the  even t

r a the r  than  a l l ow ing  se l f - f o rmat i on .

Dur ing  the  r eg i s t r a t i on ,  pa r t i c i pan t s

we re  a sked  t o  submi t  i n f o rmat i on  such

as  yea r  o f  s tudy  and  deg ree  t r a ck  a s  
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One  tha t  you  o r  someone  you  know  has  expe r i enced  i n  the i r  da i l y  l i f e

One  tha t  you  have  seen  i n  you r  l o ca l  env i r onment  o r  commun i t y

One  a f f ec t i ng  peop le  beyond  you r  l o ca l  commun i t y  e .g .  na t i ona l  o r

i n te rna t i ona l

we l l  a s  i den t i f y i ng  pe r sona l  s k i l l s e t s  r ang ing  f r om  but  no t  l im i t ed  t o

Fu tu re -Mar i e -Kondo  and  Tech  Wiza rd  t o  Fac t  F inde r  and  Dreamer .

We  then  used  th i s  i n f o rmat i on  t o  f o rm  10  t eams  (60  /  6 )  wi th  a s  much

d i ve r s i t y  a s  pos s ib l e .  Beyond  the  d i ve r s i t y  o f  expe r i ence ,  i n t e r e s t s  and

sk i l l s  we  a l so  wanted  t o  use  the  even t  a s  an  oppo r tun i t y  t o  s imu la te  the

rea l i t y  o f  the  workp l ace ;  work ing  i n  s t r a t eg i ca l l y  f o rmed  t eams  wi th

peop le  you  may  no t  be  f am i l i a r  wi th  o r  even  know  a t  a l l .

Dur ing  the  r eg i s t r a t i on  proce s s ,  pa r t i c i pan t s  were  a l so  a sked  t o  submi t

th ree  prob l ems :

W h y  d i d  w e  d o  t h i s ?
The  t yp i ca l  f o rmat  a t  weekend  s t a r tup  even t s  i s  tha t  a l l  pa r t i c i pan t s  ge t

the  chance  t o  p i t ch  a  bus ine s s  i dea  and  g roup  vo t i ng  t ake s  p lace  t o

se l ec t  the  t op  i dea s .  The  t eams  a re  then  f o rmed  by  pa r t i c i pan t s  se l f -

se l ec t i ng  wh ich  i dea  they  want  t o  work  on .    Whi l s t  on  pape r ,  th i s  may

seem  l i k e  a  s imp le  and  e f f ec t i v e  proce s s ,  we  be l i e ve  tha t  i t  s k ip s  ove r

c ruc i a l  s t eps  o f  bus ine s s  i dea  deve lopment  and  a l so  encou rages  a

dynamic  f r om  the  ge t -go  tha t  the  i nd i v idua l s  who ’ s  i dea s  a re  se l ec ted

a re  au tomat i ca l l y  i n  cha rge  o f  l e ad ing  the  t eams .  On  t op  o f  th i s ,  they

a l so  s t a r t  the  even t  wi th  an  un fa i r  d i s advan tage  and  i ne v i t ab l y  ga in

more  f r om  the  even t  than  the i r  t eam  mates  th rough  a s suming  the  r o l e

o f  ‘ f ounde r ’ .
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We  wanted  t o  change  th i s  i n  o rde r  t o

l e ve l  the  p la y ing  f i e l d  f o r  a l l  a t t endees .

Th i s  pushed  us  t o  bu i ld  the  prog ram  i n  a

way  tha t  wou ld  a l l ow  a l l  t eam  member s

the  chance  t o  con t r i bu te  and  be  hea rd

th roughou t  the  weekend .  We  d id  th i s  by

w ind ing  the  bus ine s s  i dea  deve lopment

p roce s s  back  a  f ew  paces .  Rathe r  than

s t a r t  the  weekend  wi th  a  r ee l  o f  1  minute

p i t che s ,  we  gave  each  t eam  3  prob l ems

( you  s t a r t  t o  see  the  r o l e  tha t  the  i dea s

they  submi t t ed  p la y )  mak ing  su re  tha t

none  o f  the  t eams  had  a  prob l em  tha t

had  been  submi t t ed  by  one  o f  the i r

member s .  Th rough  a  proce s s  o f

decons t ruc t i ng  and  d i s cu s s i ng  the

p rob l ems ,  we  used  th i s  a s  the  s t a r t i ng

and  f o ca l  po in t  f o r  i dea t i on .  Th rough

v i sua l  and  i nd i v idua l  vo t i ng  we  were  a l so

ab l e  t o  ensu re  tha t  a l l  t eam  member s

had  the i r  op in i ons  hea rd  and  cons ide red .

The  F r iday  even ing  conc luded  wi th  a l l

t he  t eams  hav ing  the  beg inn ings  o f  a

bus ine s s  i dea .  When  they  r e tu rned  on

the  Sa tu rday ,  the  f o cu s  was  on  va l i da t i ng

the i r  i dea s  –  on  the  proce s s  o f  work ing

ou t  i f  the i r  i dea s  cou ld  be  t r an s l a t ed

in to  v i ab l e  bus ine s s  mode l s .  And  i f

ha v ing  ga the red  da ta  show ing  tha t  they

cou ldn ’ t ,  what  changes  and  i t e r a t i on s

they  cou ld  make .  The  pa r t i c i pan t s  used

the  Co rk sc rew  SEAMLESS  canva s  t o  t e s t

whe the r  the i r  i dea s  were  Sha reab l e ,

Economica l l y  v i ab l e ,  Ach i e vab l e ,  (had )

Ma rke t i ng  oppo r tun i t y ,  were  Lega l ,

Env i r onmenta l l y  f r i end l y ,    Sus ta inab l e /

s ca l ab l e  and  had    Soc i a l  impac t .

On  the  Sunday  we  honed  i n  on  bu i ld ing

ou t  the  bus ine s s  i dea s  th rough

p ro to t yp ing  wh ich  i n  i t s e l f  i s  a  f o rm  o f

va l i da t i on ,  a l so  he lp ing  br ing  the  i dea s

to  l i f e  i n  a  more  t ang ib l e  sense .  The

team ’ s  were  a l so  t a sked  wi th  the

p repa ra t i on  o f  the i r  f i na l  p i t che s  tha t

a f t e rnoon .  Wi th  on l y  5  minute s  pe r  t eam ,

we  s t r e s sed  tha t  the  impo r t ance  was  t o

p re sen t  the  j ou rney  they  had  been  on ,

what  they  had  been  ab le  t o  va l i da te  and

wha t  s t age  the i r  i dea  had  r eached .  The

teams  d idn ’ t  f a i l  t o  de l i v e r  and  on

Sunday  a f t e rnoon  we  wi tne s sed  some

amaz ing ,  pas s i ona te  and  con f iden t

p re sen ta t i on s .

We  were  l u cky  t o  have  an  amaz ing  t eam

beh ind  the  f a c i l i t a t i on  and  de l i v e r y  o f

th i s  even t .  On  t op  o f  th i s ,  we  we lcomed

mento r s ,  who  gave  the i r  t ime  f o r  f r ee

ove r  the  weekend  t o  come  and  adv i s e  

and  gu ide  the  t eams .  Thank  you  t o  Tom

Cha rman ,  Dave  Walke r ,  Nick  Rus s i l l ,

A lexand ra  R ico - L l o yd ,  Jen  Caus t ,  Olya

Pe t r akova ,  Greg  Molecke ,  Dan  Wiseman ,

Dav id  So lomides ,  T re vo r  Sha rp ,  Mat thew

Robe r t s .

Thank  you  t o  a l l  the  pa r t i c i pan t s ,

mento r s ,  ca te r i ng  and  o f  cou r se  the

HATCH  t eam  who  made  the  weekend  so

fun  and  memorab l e  –  and  a l so  f o r  be ing

open  t o  ge t t i ng  i n vo l ved  wi th  th i s  p i l o t .

Desp i t e  a l l  ou r  p lann ing ,  i ne v i t ab l y

ad ju s tment s  were  made  ove r  the

weekend  a s  we  brough t  th i s  even t  t o  l i f e

f o r  the  f i r s t  t ime !

I t  was  a  p lea su re  t o  work  wi th  the

Un i ve r s i t y  o f  Exe te r ’ s  S tuden t  S ta r tups

team  and  we  hope  tha t  HATCH  20 19

mark s  the  beg inn ing  o f  more

co l l abo ra t i on  t o  come !

To  l e a rn  more  abou t  any  a spec t  o f  the

even t  o r  S ta r tup  Des ign  proce s s ,  p lea se

reach  ou t  t o  Cece  on

cec i l i a@co rkc rew . i o  

' I  wanted  t o  send  a  huge  thank  you  t o

you  a l l  a t  The  Deck ,  The  S tuden t  S ta r t

Up  Team  and  The  Co rk sc r ew  Team  f o r

such  an  i n t e r e s t i ng  and  i n f o rmat i v e

weekend .  I  have  ga ined  l o t s  o f

know ledge  f r om  each  o f  you  tha t  wi l l  no

doubt  he lp  me  i n  pu r su ing  my  own

bus ine s s . ’

E l l y ,  HATCH  20 19

Cha r l ene  Lang l e y  Moment s  t o  Med ia  

ht tp s : / /www .moment s tomed ia .com /

l ene@moment s tomed ia .com
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What  wou ld  mento r i ng  f r om  a  S i l i con  Va l l e y

en t r ep reneu r  mean  f o r  you r  s t a r tup ?    Th i s  i s

wha t  a  hand fu l  o f  en t r ep reneu r i a l  s tuden t s  a t

the  Un i ve r s i t y  o f  Exe te r  a re  a sked  t o  answe r

when  they  app l y  t o  the  S4  s t a r tup  mento r i ng

p rog ramme .  

S tuden t  en t r ep reneu r s  work ing  wi th  S tuden t

S ta r tups  have  oppo r tun i t y  t o  emba rk  on  the i r

S4  mento r i ng  j ou rney ,  t o  r ece i ve  adv i ce  and

suppo r t  f r om  Mat t  Mor l e y ,  an  a lumn i  and

en t r ep reneu r  now  based  i n  S i l i con  Va l l e y ,  

Mat t  Mor l e y  i s  the  c rea to r  o f  on l i ne  bus ine s s

too l ,  Savv y .  He  deve loped  h i s  f i r s t  bus ine s s  a s

a  s tuden t  a t  Un i ve r s i t y  o f  Exe te r ,

The  succe s s fu l  app l i can t s  wi l l  a l so  have  the

chance  t o  v i s i t  Mat t  a t  Savv y ' s  S i l i con  Va l l e y

headqua r t e r s  i n  San  F ranc i s co   and  the

oppo r tun i t y  t o  p i t ch  f o r  g ran t  f und ing .

S4  wi l l  r un  annua l l y  and  you  can  f i nd  f u l l

app l i c a t i on  de ta i l s  and  dead l i ne s  ove r  a t

www .exe te r .ac .uk / s tuden t s t a r tups

BE MENTORED BY A
SILICONE VALLEY
ENTREPRENEUR
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M E N T O R  W I S D O M

" EXETER MADE THE

WORLD OF

DIFFERENCE TO ME

AS I WAS STARTING

OUT ON MY

JOURNEY, SO THIS IS

ME REACHING OUT

AND TRYING TO HELP

THE NEXT

GENERATION GOING

FORWARDS "
MATHEW MORLEY



As  we l l  a s  th i s  the  s tuden t s  wi l l  acce s s  a

fu l l  prog ramme  o f  s k i l l s  deve lopment

wo rk shops ,  expe r t  mento r i ng ,

accoun tab i l i t y  and  suppo r t  f r om  the

S tuden t  S ta r tup  t eam .  

 

S ince  s tudy ing  a t  the  Un i ve r s i t y  o f  Exe te r

i n  20 15 ,  Mat t  Mor l e y  has  pu r sued  h i s

amb i t i on s  i n  en t r ep reneu r sh ip .  He  j o i ned

the  S tuden t  S ta r tup  Team  a s  a  S tuden t

En t r ep reneu r  i n  Res idence ,  prov id ing

s t a r t  up  suppo r t  t o  s tuden t s .  

He  a l so  l aunched  T i ckbox ,  the  f i r s t

webs i t e  i n  the  UK  t o  have  the  de ta i l s  o f

a l l  cand ida te s  i n  a l l  cons t i t uenc i e s  i n

the  UK ,  he lp ing  use r s  dec ide  how  t o

vo te .  T i ckbox  a t t r ac ted  ove r  300 ,000

un ique  use r s  and  2 .5M  un ique  page

reques t s .  S ince  T i ckbox ,  Mat t  has  l ed  a

number  o f  s im i l a r  d ig i t a l  democ racy

p ro j ec t s  f o r  the  EU  Re fe rendum  and  the

20 17  Gene ra l  E lec t i on  c rea t i ng  produc t s

wh i ch  have  been  used  by  ove r  5 .2M

peop le  i n  3  yea r s .

I n  summer  20 18    Mat t  began  h i s  l a t e s t

bus ine s s  ven tu re ,  Savv y ,  an  on l i ne

bus ine s s  t oo l  wh ich  g i ve s  bus ine s se s

bu i l d ing  b lock s  t o  c rea te  the i r  own

in te rna l  t oo l s ,  wi th  a  s im i l a r  mode l  t o

tho se  dev i s ed  f o r  dec id ing  who  t o  vo te

fo r  i n  e l ec t i on s .  The  bus ine s s  i s  based  i n

S i l i con  Va l l e y ,  and  has  r a i s ed  s i gn i f i c an t

p r i v a t e  i n ve s tment .

The  S4  prog ramme  wi l l  beg in  wi th

regu l a r  mento r i ng  and  i n t e r ac t i on  wi th

the  Savv y  t eam  i n  o rde r  t o  deve lop  a

bus ine s s  ven tu re ,  a longs ide  ca tch  ups

and  work shops  l ed  by  the  S tuden t

S ta r tup  t eam .  When  t r a ve l  i s  pos s ib l e

aga in  s tuden t s  wi l l  be  i n v i t ed  t o  p i t ch

fo r  f und ing  and /o r  t o  meet  the  Savv y

t eam  i n  the  US .

To  l e a rn  more  abou t  S4 ,  p lea se  con tac t :

s tuden t s t a r tups@exe te r .ac .uk

Words :  Amber  S t rong
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C W :  T h i s  a r t i c l e  c o n t a i n s  d i s c u s s i o n  o f  s e x u a l
a b u s e .  

Back  i n  Octobe r  20 17 ,  I  was  j u s t  f ou r  months  i n to

my  new  r o l e  a s  Pre s iden t  Wel f a r e  f o r  Fa lmouth  &

Exe te r  S tuden t s ’  Un ion .  But  I ’d  a l r eady  seen  tha t  I

cou ldn ’ t  pos s ib l y  r ep re sen t  eve r ybody  tha t  needed

a  sea t  a t  the  t op  t ab l e .  Su re ,  I  was  a  work ing  c l a s s ,

LGBT + ,  su r v i vo r  f r om  a  sma l l  t own  nea r

B i rm ingham  so  had  expe r i enced  opp re s s i on .  But  I

cou ldn ’ t  speak  f o r  women ,  peop le  o f  co lou r ,

t r an sgende r  and  non -b ina r y  s tuden t s ,  d i sab l ed

s tuden t s ,  and  so  many  o the r  s tuden t  commun i t i e s .

And  no r  shou ld  I  have  t r i ed  t o .  So ,  wi th  a  t eam  o f

b r i l l i an t  s tuden t s  f r om  Fa lmouth  Un i ve r s i t y  and

the  Un i ve r s i t y  o f  Exe te r ,  we  c rea ted  a  se r i e s  o f

beau t i f u l  an tho log i e s  tha t  sha red  the  s to r i e s  o f

d i f f e r en t  commun i t i e s .  To  g i ve  a  p la t f o rm  t o  the

s tuden t  s to r i e s  l o s t  i n  the  no i se .  We  ca l l ed  i t  –

Vo i ce s .

But  nobody  was  prepa red  f o r  what  we  hea rd .  A

b lack  s tuden t  t o ld  he  cou ldn ’ t  pos s ib l y  be  f r om

Af r i c a  because  he  was  f a r  t oo  i n t e l l i gen t .  A

t ransgende r  s tuden t  who  was  k i cked  ou t  o f  the i r

home  and  made  home le s s  a f t e r  coming  ou t .  A  dea f

s tuden t  who ,  a f t e r  th r ee  yea r s  a t  un i ve r s i t y ,  s t i l l

ha sn ’ t  made  any  f r i ends  because  s tuden t s  avo id

hav ing  t o  t a l k  wi th  he r .  Toge the r ,  we  put  r ea l

s tuden t  t e s t imony  a t  the  cen t r e  o f  un i ve r s i t y

s t r a t egy .

Eve r y  an tho logy  had  i t s  own  l aunch  even t  where

con t r i bu to r s  and  tho se  who  were  pa r t  o f  tha t

ed i t i on ’ s  commun i t y  were  i n v i t ed  i n to  a  s a f e  space

to  sha re  the i r  s to r y .  The  an tho log i e s  s t a r t ed  a

conve r sa t i on  but  they  were  neve r  the  end .  The  one

l aunch  even t  wh ich  I  r emember  so  v i v i d l y  was  the

fou r th  an tho logy  l aunch ,  Women .  Fo r  con tex t ,  i n

the  th i rd  an tho logy ,  LGBT + ,  I  had  sha red  my  s to r y  
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o f  l e a rn ing  t o   unde r s t and  my  sexua l i t y

a f t e r  I  was  sexua l l y  abused  a s  a  ch i l d .  A

s tuden t  con tac ted  me  the  n igh t  be fo re

the  Women ’ s  even t  t e l l i ng  me  tha t  they

had  r ead  my  s t o r y  and  tha t  they ,  t oo ,  had

been  r aped .  But  she  pra i s ed  my  cou rage

in  sha r i ng  my  s t o r y  and  s a id  she  neve r

be l i e ved  the  day  wou ld  come  tha t  she ’d

be  ab le  t o  sha re  he r s .  I  t o ld  he r  tha t  I

be l i e ved  the  day  wou ld  come  when  she

f e l t  r eady .  The  nex t  even ing ,  we  a l l

ga the red  a t  a  beau t i f u l  ca f é  i n  Fa lmouth ,

Esp re s s i n i ,  f o r  the  l aunch  –  usua l l y  I

wou ld  hos t  the  even t  but  the  Vo i ce s

P ro j ec t  Manage r  was  a  woman  so  I  a sked

he r  t o  hos t  –  I  t ook  my  p lace  i n  the

co rne r ,  r eady  t o  hea r  some  power fu l  and

in sp i r i ng  women  t a l k  abou t  the i r

s t r ugg l e s ,  the i r  s t r eng th s ,  and  the i r

su r v i vo r sh ip .  When  the  f i r s t  speake r  was

in v i t ed  t o  speak ,  I  s aw  the  woman  who

had  messaged  me  the  n igh t  be fo re  s t and

up .  She  wa lked  up  t o  the  mic rophone

w i th  he r  head  down  and  j u s t  be fo re  she

went  t o  speak ,  she  l ooked  ove r  a t  me .  I

g r abbed  the  hand  o f  my  co l l eague  and

sa id  ‘ she ’ s  go ing  t o  do  i t ’ .  The re ,  i n  f r on t

o f  an  aud ience  o f  a round  60 -70  peop le ,

she  t o ld  he r  s t o r y .  I  can  f ee l  the  s ame

goosebumps  wr i t i ng  th i s  a s  I  had  i n  tha t

moment .  But  one  a f t e r  the  o the r ,  women

wa lked  up  t o  the  f r on t  and  d i s c l o sed  the i r

s t o r i e s  o f  sexua l  abuse .  As  the  n igh t

began  t o  draw  t o  a  c l o se ,  one  woman

s ta r t ed  wav ing  a  p iece  o f  pape r  i n  the  a i r ,

she  s a id  'don ’ t  l e t  th i s  s t op  he re ,  th i s  i s

t oo  impo r t an t  t o  end  t on igh t ,  wr i t e  down

you r  names  and  ema i l  add re s se s  and  l e t ’ s

keep  suppo r t i ng  each  o the r ’ .  I t  was  a

GDPR  n igh tmare  but  i t  was  a  beau t i f u l

GDPR  n igh tmare .

Vo i ce s  i s  so  much  more  than  the  pape r  i t s

p r i n t ed  on .  I t ’ s  abou t  f r i endsh ip  and

connec t i on .  I n  June  20 18 ,  I  t r a ve l l ed  t o

U t r ech t  i n  The  Nethe r l ands  t o  t a l k  a t  the

Eu ropean  F i r s t  Yea r  Expe r i ence

Con fe rence  abou t  bu i ld ing  con tempora r y

cu l tu r e s  o f  be long ing  i n  Highe r

Educa t i on ,  us ing  ou r  pro j ec t  a s  an

examp le  f o r  th i s .  Be fo re  t ou r i ng  t o  f ou r

un i ve r s i t i e s  ove r  the re  -  Ar tEZ  i n  Arnhem ,

Rot te rdam  Un i ve r s i t y ,  Wi l l em  de  Koon ing

Academy ,  and  The  Roya l  Academy  o f  Ar t ,

The  Hague  –  t o  t a l k  i n c lu s i v i t y  and

be long ing  i n  The  Nethe r l ands .

Then  i n  Augus t  20 18 ,  when  I  came  back ,

the  Vo i ce s  Crea t i v e  Di r ec to r  and  I  spoke

abou t  t ak ing  the  nex t  s t ep  and  put t i ng

those  s t o r i e s  i n to  f i lm .  We  app roached

Fa lmouth  Un i ve r s i t y  F i lm  Schoo l ’ s

D i r ec to r ,  BAFTA -awa rd  winn ing  Di r ec to r ,

Chr i s  Mor r i s ,  and  a sked  f o r  h i s  he lp .  He

was  onboa rd  and  became  the  Execu t i v e

P roduce r .  The  r e s t  o f  the  t eam  were

e i the r  Fa lmouth  Un i ve r s i t y  g radua te s  o r

cu r r en t  s tuden t s  and  they  were  bu r s t i ng

w i th  un imag inab l e  t a l en t .  The

documenta r y  se r i e s  was  ca l l ed  Lo s t  i n  the

no i s e  and  was  sp l i t  i n to  ep i sodes ,  each

te l l i ng  the  s t o r y  o f  a  d i f f e r en t  s tuden t .

S to r i e s  abou t  l i v i ng  wi th  a  d i s ab i l i t y ,

su r v i v i ng  sexua l  abuse ,  f em in i sm  and

homosexua l i t y ,  and  what  i t  means  t o  be  a

S ta te l e s s  r e fugee .

But  I  don ’ t  want  t o  s t op  the re .  I ’m

cur ren t l y  i n  the  ea r l y  s t age s  o f  bu i ld ing  a

c rea t i v e  company  f o r  s tuden t  i n c lu s i v i t y ,

and  I  want  i t  t o  become  the  go - t o

company  f o r  s tuden t  i n c lu s i v i t y .  By

he lp ing  o the r  Un i ve r s i t i e s  and  S tuden t s ’

Un ions  ac ro s s  the  UK  bu i ld  the i r  own

c rea t i v e  produc t s  tha t  g i ve  a  p la t f o rm  t o

d i f f e r en t  s tuden t  commun i t i e s .  Th rough

deve lop ing  Highe r  Educa t i on  i n c lu s i v i t y

t r a i n ing  and  r e sou rce s  wh ich  i s  co -

c rea ted  wi th  s tuden t s .  Exp lo r i ng

oppo r tun i t i e s  t o  deve lop  na t i ona l

un i ve r s i t i e s  on  equa l i t y ,  d i ve r s i t y ,  and

inc lu s i v i t y .  And  f i na l l y ,  and  mos t

impo r t an t l y ,  by  bu i ld ing  a  na t i ona l

s t o r y t e l l i ng  p la t f o rm  f o r  marg ina l i s ed

s tuden t s  tha t  use s  pr in t ,  f i lm ,  and  a r t  t o

sha re  the  na r r a t i v e s  tha t  we  need  t o

l i s t en  t o  more .  I t ’ s  an  amb i t i ou s  pro j ec t

bu t  I  be l i e ve  now  i s  the  pe r f ec t  t ime  t o

do  i t .

I f  you  wou ld  l i k e  t o  ge t  i n vo l ved  i n  ou r

exc i t i ng  new  p lans  o r  wou ld  l i k e  t o  j o i n

the  t eam ,  then  p lea se  don ’ t  hes i t a t e  t o

ge t  i n  t ouch .  Ema i l  me  a t

ha r r y .kg .b i shop@ho tma i l .co .uk ,    twee t  me

@ha r r yb i shop_ ,  o r  f i nd  me  on  L inked In .

V iew  Vo i ce s  a t

www . the su .o rg .uk / s tuden t vo i ce / vo i ce s

and  check  Lo s t  i n  the  no i se  ou t  a t

www . l o s t i n theno i s e .co .uk

Image  c red i t :  “ Lo s t  i n  the  no i se ”  (Di r .  E .

Ar tu so ,  20 19 )  Cou r t e s y  o f  Bookshe l f

P roduc t i on s
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Enac tus  i s  a  g loba l  ne twork  o f  bus ine s se s ,

academic s ,  and  s tuden t s  un i f i ed  by  a  v i s i on

to  c rea te  a  bet te r ,  more  su s ta inab le  wor ld .

Exe te r  s tuden t s  who  a re  pa r t  o f  Enac tus  a re

en t rep reneu r i a l ,  va lue s -dr i ven  soc i a l

i nnova to r s ,  he lp ing  t o  pos i t i v e l y  impac t  the

l i v e s  o f  peop le  l o ca l l y  and  i n t e rna t i ona l l y .  

One  o f  Enac tu s  Exe te r ’ s  l onges t - r unn ing

p ro j ec t s ,  B io smar t ,  seek s  t o  t ack l e  f ue l

pove r t y  i n  a  r u r a l  t own ,  Kadz inun i ,  Kenya .

Here  commun i t y  member s  may  spend  up  t o

ha l f  o f  the i r  i n come  on  f ue l ,  i n  an  a rea

whe re  f a rme r s  on  ave rage  may  ea rn  a s  l i t t l e

a s  £ 1 50  a  yea r .  S tuden t s  a t  the  Un i ve r s i t y  o f

Exe te r  f ound  an  i nnova t i v e  way  t o  c rea te

B iocha r  f r om  the  abundan t  ag r i cu l tu r a l

was te  i n  the  l o ca l  a rea .  B iocha r  i s  a

cha rcoa l  f ue l  r ep l acement  wh ich  r e l ea se s

50%  l e s s  CO2  than  i t ’ s  a l t e rna t i v e

coun te rpa r t s .  As  such  the  un i ve r s i t y  t eam

se t  ou t  t o  empower  l o ca l  commun i t y

member s  t o  c rea te  a  soc i a l  en te rp r i s e

whe re  l o ca l  women  were  ab le  t o  produce

and  se l l  B iocha r  a t  l o ca l  marke t s .  I n  t u rn ,

th i s  has  prov ided  1 4  women  a  39%  i n c r ea se

in  i n come  so  f a r .  Th i s  yea r  the  Exe te r  t eam

i s  seek ing  t o  expand  th i s  soc i a l  en te rp r i s e

mode l  t o  o the r  coun t r i e s  a s  we l l  a s  deepen

the i r  impac t  wi th in  the  Kadz iun i

commun i t y .

A  l o ca l l y -based  Enac tu s  Exe te r  pro j ec t  -  the

U rban  Mush room  Company  (UMC ) ,  i s  a l so

s t r i v i ng  t o  make  an  impac t .  UMC ,  i n

pa r t i cu l a r ,  was  f ounded  t o  t ack l e  the  eve r -

pre sen t  c l ima te  c r i s i s  and  an  o f t en  h idden  

BY JOHN MURPHY

con t r i bu to r  -  f ood  was te .  The  CO2

emi s s i on s  a s soc i a t ed  wi th  f ood  was te ,  i f

r ep re sen ted  a s  a  coun t r y ,  wou ld  be

equ i va l en t  t o  the  3 rd  h ighes t  produce r  o f

emi s s i on s  beh ind  Ch ina  and  the  US .  I n

pa r t i cu l a r ,  i n  the  UK  we  was te  a  huge

amount  o f  used  co f f ee  g round .  An

es t ima ted  6 - 10  mi l l i on  t onnes  o f  co f f ee

g rounds  end  i n  l and f i l l  each  yea r .  UMC  s aw

va lue  i n  th i s  o f t en  was ted  r e sou rce s  and

d i s cove red  ways  t o  use  the  co f f ee  g round

as  a  g rowth  subs t r a t e  f o r  gou rmet

mush rooms .  They  secu red  o f f i c e  space  i n

P r i nce s shay  and  wi th  the i r  pu rpose -bu i l t

i ndoo r  u rban  mush room  f a rm  began  the i r

f i r s t  g row  i n  Janua r y .  COV ID  has  pushed

back  ope ra t i on s  but  the  s tuden t  t eam  a re

keen  t o  once  aga in  s t a r t  co l l e c t i ng  co f f ee

and  beg in  se l l i ng  the i r  i nnova t i v e  produc t s .

ht tp s : / /www .enac tu sexe te r .com /

ENACTUS
EXETER
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SOCIAL
BUSINESS
The re  i s  a  g row ing  sen t iment  t owa rds

be ing  se l f -made  i n  ou r  gene ra t i on  o f

the  work fo r ce .  I n  a l l  a rea s  o f  ou r

cu l tu re  we  a re  f l ooded  wi th  s to r i e s  o f

r ag s  t o  r i che s ,  and  i t  i s  de f i n i t e l y  an

en t i c i ng  goa l  t o  pu r sue .  Eas i e r  s a id

than  done ,  i t  seems .  Soc i a l  med ia  can

p rov ide  a  conven i en t  way  t o  ge t  you r

name  ou t  i n to  the  wor ld ,  but  nowaday s

i t  can  f ee l  l i k e  you ’ r e  a  ve r y  sma l l  f i s h

in  a  ve r y  l a r ge  pond .  

Soc i a l  med ia  i s  a  t r u l y  un ique

phenomenon .  We ’ ve  seen  Tw i t t e r

comed ians  t u rn  Grammy  nomina ted

mus i c i an s ;  

I n s t ag ramer s  wi th  f o l l owe r s  i n  the

hund reds -o f -mi l l i on s ;  even  emp loyment

se r v i ce s  l i k e  L inked In  bo r row  a spec t s  o f

o the r  soc i a l  p la t f o rms  wi th  ‘ l i k e ’ ,

‘comment ’ ,  and  ‘ f o l l ow ’  f e a tu re s .  I t ’ s

common  prac t i ce  f o r  even  the  l a r ge s t

o f  compan ie s  t o  have  soc i a l  med ia

accoun t s  r un  by  spec i f i c  Pub l i c

Re l a t i on  t eams .  What  i n t r i gue s

me  i s  the  r ea son  f o r  bus ine s se s  o f  any

s i ze  t o  have  a  s i gn i f i c an t  on l i ne

p re sence ?  I  be l i e ve  they  i n ve s t  so

heav i l y  i n to  soc i a l  med ia  f i r s t  and

fo remos t  t o  keep  themse l ve s  i n  the

consumer s ’  mind  –  f eeds  and  t ime l i ne s

a re  t oday ' s  newspape r s  a f t e r  a l l .  We

can  f u r the r  gauge  the  impo r t ance  o f

soc i a l  med ia  th rough  the  peop le  who

use  i t .  A  d i f f e r en t  t ype  o f  ce l eb r i t y  has

emerged  thanks  t o  soc i a l  med ia .  These

peop le ,  mos t  app rop r i a t e l y  known  a s

in f l uence r s ,  have  mass i v e  f o l l ow ings

and  o f t en  ea rn  i n come  

BY JOSH FUNDAFUNDA
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th rough  adve r t i s ement s  o r  produc t

p l acement s .

Whethe r  o r  no t  you  f i nd  the i r  bus ine s s

p rac t i ce s  au then t i c  o r  l eg i t ima te ,  the se

peop le  can  make  a  l i v i ng  by  p la y ing  the

soc i a l  med ia  game ,  and  p la y ing  i t  ve r y

we l l .  Soc i a l  med ia  f o r  g row ing  bus ine s se s

can  seem  l i k e  a  maze ,  and  because  th i s

i s  such  a  new  phenomenon  nobody

knows  the  r i gh t  cho i ce s ,  and  mis take s

a re  common .  Neve r the l e s s ,  succe s s  i s

a ch i e vab l e  and  tha t  i s  what  some  o f  the

fo l l ow ing  bus ine s se s  t ack l e .

I  had  the  chance  t o  d i s cu s s  the  impac t  o f

soc i a l  med ia  d i r ec t l y  wi th  th r ee  d i f f e r en t

g row ing  bus ine s se s  based  he re  i n  Exe te r .

I  began  wi th  Faye ,  owne r  o f  the

Peachy t ip i  s t o r e  f o r  “ v i n t age ,  r e t r o  and

o the r  i n t e r e s t i ng  th ing s ” ,  a  ve r y  f i t t i ng

desc r i p t i on .  She  began  on  Facebook  and

has  been  r unn ing  the  on l i ne  a spec t  f o r

a round  5  yea r s ,  but  has  s i nce  moved  i n to

a  pe rmanen t  l o ca t i on  wi th  a  wa lk - i n  

s t o r e .  The  b igges t  bene f i t  o f  soc i a l  med ia

fo r  he r  i s  a t t r ac t i ng  genu ine  cus tomer s

to  he r  s t o r e .  S tumb l ing  ac ro s s  he r

In s t ag ram  o r  Facebook  accoun t

( @Peachy t ip i  on  bo th  p la t f o rms )

gene ra te s  genu ine  i n t e r e s t  f r om  tho se

pas s i ona te  abou t  n i che  i t ems  and  r e t r o

c l o th ing .  Pe r sona l l y ,  I  d i s cove red  the

shop  th rough  i t s  I n s t ag ram  page  on  the

p l a t f o rm ’ s  ‘exp lo re ’  f e a tu re .  A l though  the

connec t i on  doesn ’ t  s t a r t  and  s t op  a t  the

soc i a l  med ia .  What  s t a r t ed  ou t  a s  a

pas s i on  brows ing  ca r  boo t  s a l e s  f o r  Faye

i s  now  a  sha red  l o ve  o f  v i n t age  i t ems

th rough  soc i a l  med ia .  Pe r sona l i s a t i on  o f

he r  p la t f o rms  c rea te s  a  f am i l i a r i t y  wh ich

makes  he r  s t and  ou t  f r om  mains t r eam

s to re s .  Af te r  brows ing  the  I n s t ag ram ,  I

a l r eady  had  a  r e l a t i v e l y  good  i dea  o f

wha t  t o  expec t ,  and  was  de l i gh ted  t o

f i nd  more  o f  what  I  l i k ed  i n s ide .  Because

th i s  i s  a  pas s i on  pro j ec t ,  Faye  suppo r t s

the  majo r i t y  bus ine s s  he r se l f ,  soc i a l
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med ia  i s  f r ee  a f t e r  a l l .  Howeve r ,  no t  a l l

p l a t f o rms  a re  exac t l y  equa l  i n  how  they

push  you r  con ten t  t o  aud ience s .  Whi l e  i t

i s  o f  cou r se  f r ee  t o  pos t  you r  own  con ten t ,

push ing  i t  t o  new  v i ewe r s  i s  d i f f i cu l t  ,  and

can  come  a t  a  cos t .  The  s t rugg l e  t o  s t a y

on  t op  o f  the  a lgo r i thm  t o  ensu re  you r

con ten t  i s  be ing  shown  i s  a  t r i c k y  t a sk ,

espec i a l l y  on  a  cons i s t en t  bas i s .  She

l ament s  on  changes  she  wou ld  we lcome

to  how  a lgo r i thms  show  peop le  what  they

wan t  t o  see ,  and  more  impo r t an t l y  t o

r each  new  v i ewe r s .  Some  soc i a l  med ia

p l a t f o rms  a re  ahead  o f  th i s  cu r ve  and

a l l ow  peop le  t o  f o l l ow  hash tag s ,  wh ich

then  sugges t s  s im i l a r  con ten t  a round  tha t

i n t e r e s t .  But  i t  i s  s t i l l  a  t i gh t rope  wa lk  f o r

many  peop le  pos t i ng  pro f e s s i ona l  con ten t

l i k e  Faye ,  who  i s  o f t en  f o r ced  t o  gues s

how  bes t  t o  s t a y  i n  the  pub l i c  eye .  L i ke

t r ad i t i ona l  bus ine s s ,  l a r ge  co rpo ra t i on s

can  a f f o rd  t o  cons tan t l y  be  i n  the

l ime l i gh t ,  wherea s  sma l l e r  bus ine s s  mus t

f i gh t  t oo th  and  na i l  f o r  eve r y  cus tomer .

Af te r  ou r  cha t  I  t ook  t o  the  Un i ve r s i t y  o f

Exe te r  and  spoke  wi th  Max ,  a  s tuden t

t r y i ng  t o  i n j e c t  some  o r i g ina l i t y  i n to  the

in s t i t u t i on s ’  soc i e t y -c l o th ing  s t a she s .  Max

take s  a l t e rna te  app roaches  t o  h i s  c l o th ing

bus ine s s  ( theexe te rdemons .com )  f o r

d i f f e r en t  r ea sons ;  pr ima r i l y ,  h i s  bus ine s s

i s  an  on l i ne -on l y  s t o r e .  Because  o f  th i s ,

soc i a l  med ia  i s  h i s  main  avenue  o f

adve r t i s ement ,  and  he  desc r ibe s  how  pa id

p romot i on  i s  one  op t i on  t o  ach i e ve

g rowth .  Fo r  i n s t ance ,  a  £20  payment

cou ld  r each  anywhe re  f r om  800  t o  1 ,500

new  use r s  i n  a  s i ng l e  day ,  and  the se

peop le  cou ld  be  the  t a rge t  aud ience  o f

Max ’ s  choos ing .  A l though  he  doesn ’ t

nece s sa r i l y  need  t o  put  money  i n to

p romot ing  h i s  pos t s ,  Max  u t i l i s e s  i t  f o r

spec i f i c  bu r s t s  o f  g rowth .  He  ou t l i ne s  how

he  makes  the  number s  work  f o r  h im ,  and

how  t r a f f i c  i s  an  impo r t an t  measu rement

he  has  acce s s  t o .  Spec i f i c a l l y ,  conve r s i on

ra te s  a l l ow  h im  t o  t r a ck  how  f a r  a  v i ewe r

makes  i t  th rough  h i s  webs i t e ;  a  cus tomer

mak ing  a  pu rchase  wou ld  be  a  100%

conve r s i on  r a t e .  Fo r  examp le ,  he  can

fo l l ow  a  use r  f r om  the i r  i n i t i a l  d i s cove r y

o f  h i s  soc i a l  med ia  (Exe te r  Demons

Amer i can  Foo tba l l  on  Facebook  and

In s t ag ram ) ,  t o  exp lo r i ng  h i s  webs i t e  tha t

i s  l i n ked ,  brows ing ,  and  f i na l l y  pu rchas ing

a  produc t .  Impo r t an t l y ,  he  can  v i sua l i s e

the  po in t  tha t  they  s t op ,  i f  they  do .

Th i s  k ind  o f  i n f o rmat i on  can  be  use fu l  on

a  l a r ge  s ca l e  wi th  masse s  o f  cus tomer s .

Max  can  f i nd  the  t r ends  wh ich  draw

peop le  i n  o r  push  them  away  i n  an

a t t empt  t o  have  more  con t ro l  i n  th i s  ve r y

vo l a t i l e  i ndus t r y .  More  prac t i ca l l y ,  soc i a l

med ia  a l l ows  h im  t o  supe r impose  pho to s

o f  h i s  c l o th ing  on to  h i s  webs i t e  and

p la t f o rms  a s  he  canno t  pho tog raph  h i s

p roduc t  be fo re  de l i v e r y ,  a  s t rugg l e  f o r

someone  r unn ing  an  on l i ne -on l y  s t o r e .

Thank fu l l y  the  power  o f  ed i t i ng  so f twa re

and  soc i a l  med ia  makes  i t  pos s ib l e  f o r

a lmos t  anyone  t o  pro f e s s i ona l i s e  the i r

bus ine s s .  Howeve r ,  tha t  ea s y  acce s s  can

be  a  doub le -edged  swo rd .  Max  exp l a in s

the  marke t  f o r  c l o th ing  brands  i s

e x t r eme l y  s a tu r a ted  on  soc i a l  med ia ,  and

compet i t i on  i s  t ough .  We  ended  ou r

conve r s a t i on  t a l k i ng  abou t  the  pro spec t s

o f  o lde r ,  more  t r ad i t i ona l  adve r t i s i ng  and

the i r  v i ab i l i t y  t oday .  Max  be l i e ve s  peop le

who  r e l y  on  o lde r  methods  use  i t  i n  the

same  way  a s  they  wou ld  i n  the  pas t ;

“ f l y e r s  a re  s t i l l  handed  ou t  the  s ame  o ld

way ,  why  no t  modern i s e  the  t ac t i c  and

a i r -drop  a  d ig i t a l  f l y e r  t o  eve r yone  i n  an

a rea ? ” .  Espec i a l l y  a t  a  un i ve r s i t y ,

adve r t i s ement  th rough  soc i a l  med ia

b r i ng s  the  oppo r tun i t y  f o r  Max  t o  r each

h i s  l a r ge  t a rge t  aud ience .

F ina l l y ,  I  spoke  wi th  S ta s s y  o f  S i s t e r

Sounds ,  a  t eam  o f  f ema le ,  and  non -b ina r y

DJ ’ s  and  v i sua l  a r t i s t s  based  i n  Exe te r .

They  have  on l y  been  work ing  unde r  tha t

l abe l  f o r  a  hand fu l  o f  months  s i nce  l a s t

Oc tobe r ,  but  a re  a l r eady  ga in ing  s t eady

t r ac t i on .  S ta s s y  and  I  d i s cu s sed  how  she

and  the  r e s t  o f  he r  t eam  app roach  the i r

pa s s i on s  and  how  soc i a l  med ia  suppo r t s

the i r  bus ine s s .  The  o the r  peop le  I  spoke

to  dea l t  wi th  soc i a l  med ia  i nd i v idua l l y ,

but  S i s t e r  Sounds  i s  a  t eam  e f f o r t .  As  o f

now  the  t eam  number s  a t  6  member s ,  and

co l l abo ra t i on  i s  an  impo r t an t  a spec t  o f

the i r  produc t i on .  On  s t age  and  beh ind  the

scenes ,  promot i on  i s  gu ided  by  the

co l l e c t i v e  t o  f i t  the i r  v i s i on .  The i r

I n s t ag ram  ( @ s i s t e r soundsexe te r )  and

Facebook  ( @ s i s t e r soundsco l l e c t i v e )  pages

adve r t i s e  the  t a l en t s ,  goa l s ,  pas s i on s ,  and

fu tu re  ven tu re s  suppo r t ed  by  i nnova t i v e

a r t  des ign .  S im i l a r l y ,  r ep re sen ta t i on  i s  a

key  a spec t  i n  the i r  campa ign .  Sas s y

exp l a in s  how  soc i a l  med ia  g i ve s  them

cont ro l  ove r  the i r  pre sence ,  and  d i r ec t l y

impac t s  the i r  on l i ne  work f l ow  a s  a  g roup .
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Spec i f i c a l l y ,  adve r t i s i ng  f o r  the  g roup  pose s

an  i n t e r e s t i ng  cha l l enge .  T r y i ng  t o  r ema in  i n

the  pub l i c  eye ,  wh i l e  bu i ld ing  i n t e r e s t  f o r

any  upcoming  even t s  makes  f o r  a  d i f f i cu l t

ba l ance .  I n  the  pas t  they  have  appea red  on

rad io ,  but  i t  i s  a  ve r y  n i che  med ium  t o

a t t r ac t  new  l i s t ene r s .  Pr ima r i l y ,  soc i a l  med ia

seems  t o  be  the  bes t  op t i on  f o r  g row ing

bus ine s se s ,  and  S i s t e r  Sounds  cap i t a l i s e s  on

tha t .  A l though ,  i t  can  be  a  b le s s i ng  and

cu r se .  I n  the  mus i c  i ndus t r y ,  peop le  pas s

j udgment  qu i ck l y  and  o f t en ,  S ta s s y  exp l a in s ;

the  t eam  i s  ab le  t o  see  what  i s  l i k ed  o r

d i s l i k ed  a lmos t  i n s t an t l y ,  and  c rea t i ng  a

l a s t i ng  mean ing fu l  impac t  can  be

cha l l eng ing .  Fo r tuna te l y ,  the  t eam ’ s

ded i ca t i on  i s  i n f ec t i ou s ,  the i r  soc i a l

p r e sence  i s  cap t i v a t i ng  enough ,  l e t  a lone

the i r  r ange  o f  mus i c  produc t i on .  We

conc luded  on  how  S i s t e r  Sounds  might

expand  the i r  on l i ne  r each ,  t o  add  d i f f e r en t

t ype s  o f  t a l en t  t o  the  S i s t e r  Sounds  brand .

We  d i s cu s sed  how  a  webs i t e  wou ld  be  a  so l i d

s t ep  i n  the  r i gh t  d i r ec t i on .  Hav ing  a  base  o f

ope ra t i on s  on l i ne  i s  o f  g row ing  impo r t ance

fo r  brands ,  and  each  g row ing  bus ine s s  I  met

w i th  t ack l e s  the  cha l l enge  th rough  d i f f e r en t

methods .  I  th ink  we  t ake  f o r  g ran ted  how

mind le s s  soc i a l  med ia  can  be ,  but  s tumb l ing

ac ro s s  l i t t l e  pocke t s  o f  pas s i on ,  l i k e  the se ,

se r ve  a s  s a t i s f y i ng  r ewa rds  f o r  the  end le s s

s c ro l l i ng .  I ’ l l  draw  t o  a  c l o se  on  the  f u tu re  o f

the  on l i ne  work -pre sence .  Pub l i c  r e l a t i on s

know ledge ,  soc i a l  med ia  awa renes s ,  and

in s i gh t  wi l l  on l y  con t inue  t o  become

des i r ab l e  s k i l l s .  F ree l ance  emp loye r s  a re

cap i t a l i s i ng  on  the  connec t i on  and

ne two rk ing  pos s ib i l i t i e s  tha t  on l y  soc i a l

med ia  can  prov ide .  Ce r t a in l y ,  many

f r ee l ance r s  use  the i r  soc i a l  med ia  p la t f o rms

as  i n t r oduc t i on s  t o  themse l ve s  a longs ide

the i r  work .  Tw i t t e r  and  I n s t ag ram  b io s  o f t en

ac t  a s  b i t e - s i z ed  j ob  app l i ca t i on s ;  a  qu i ck

in t r oduc t i on ,  some  pro f e s s i ona l  expe r i ence ,

any  cu r r en t  o r  pas t  emp loyment ,  o r  i n t e r e s t s

g i v e  a  broad  i dea  t o  you r  expe r t i s e .  As  the

nex t  gene ra t i on s  beg in  f i l l i ng  the  work fo r ce

soc i a l  med ia  on l y  seems  t o  become  more

p rominen t .  Of  tho se  I  spoke  wi th ,  a l l  though t

tha t  i t  was  a  neces s i t y  t o  have  a  soc i a l  med ia

p re sence  t o  g row  and  su s t a in  a  bus ine s s .  As

ine scapab le  a s  the  soc i a l  med ia  mach ine  i s

becoming ,  the se  pas s i ona te  peop le  a re

u t i l i s i ng  i t  t o  un ique l y  pre sen t  the i r  v i s i on .

Jo sh  Funda funda
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W h y  d i d  y o u  c h o o s e  t h e  n a m e  S a n c h o s
f o r  y o u r  B u s i n e s s ?  

Sanchos  i s  my  f am i l y  n i ckname ,  my

fami l y  don ’ t  ca l l  me  Ka l k idan  they  ca l l

me  Sancho .  Where  I ’m  f r om  i n  Eth iop i a

eve r yone  has  a  n i ckname ,  so  peop le  a re

a lway s  l ook ing  f o r  c rea t i v e  ways  i n

wh i ch  t o  name  the i r  ch i l d r en  and  my

pa ren t s  r ea l l y  f ound  Sancho  Pancho ,  a

Mex i can  comed ian ,  h i l a r i ou s  and  they

though t  tha t  I  l ooked  l i k e  h im ,  so  I  am

Sancho .

Tak ing  tha t  wh ich  f e l t  qu i t e  exc lu s i v e  t o

me  was  impo r t an t  because  when  I  f i r s t

s t a r t ed  i n  the  wor ld  o f  f a sh i on  i t  d idn ’ t

f ee l  l i k e  pa r t  o f  my  i den t i t y  and  I    d idn ’ t

f ee l  l i k e  I  be longed  i n  tha t  space .

Naming  my  bus ine s s  someth ing  tha t  was

ve r y  f am i l i a r  but  a l so  a  b i t  s i l l y  made  i t

mo re  app roachab le ,  so  tha t  i s  why

Sancho ’ s  became  the  name .  Now  i t ’ s

we i rd  because  no  one  ca l l s  me  Sancho !

W h e r e  d i d  t h e  i d e a  c o m e  f r o m  a n d
h o w  d i d  y o u  i n i t i a l l y  g e t  s t a r t e d ?

I  d id  my  deg ree  i n  Exe te r  and  f e l t  r ea l l y

l o s t .  I  knew  tha t  I  en jo yed  the  t op i c s

tha t  I  was  s tudy ing  but  d idn ’ t  r ea l l y

know  how  t o  t r an s l a t e  them  i n to  what  I

f e l t  I  wanted  t o  do  i n  the  wor ld .  

As  pa r t  o f  my  deg ree  I  d id  s i x  months

wo rk ing  i n  Eth iop i a ,  a t  the  t ime  I

t hough t  tha t  I  wou ld  end  up  work ing  i n

young  gove rnment  o rgan i s a t i on s  but

w i th in  tha t  t ime  I  r ea l i s ed  tha t  my

expec ta t i on  o f  what  i t  means  t o  work  i n

a id  was  ve r y  d i f f e r en t  t o  the  r ea l i t y .

Espec i a l l y  when  i t  came  t o  the  impac t  o f

you r  t ime  on  the  peop le  you  were

hop ing  t o  he lp  and  so  I  was  even  more

lo s t  when  I  f i n i shed .  

Dur ing  tha t  expe r i ence  I  went  t o

marke t s  and  I  s aw  how  f ab r i c  was  made .

I  neve r  r ea l l y  knew  how  f ab r i c  was  made

be fo re .  I ’d  neve r  even  seen  co t ton  be fo re
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D i d  y o u  s e e k  o u t  F o r e  S t r e e t  a s  t h e
l o c a t i o n  o r  w a s  i t  a  g o o d  c o i n c i d e n c e
t o  e n d  u p  t h e r e ?

I t  was  a  good  co inc idence .  I  th ink  the

s t r eng th  o f  ou r  i den t i t y ,  ou r  marke t i ng

and  brand ing  has  c rea ted  o r  a t  l e a s t

s t r eng thened  the  sense  o f  what  Fo re

S t r ee t  i s .  I  th ink  tho se  two  th ing s  a re

in te r r e l a t ed .  The  counc i l  were  o f f e r i ng

‘pop  ups ’  wh ich  we  d id  f i r s t  and  when

tha t  came  t o  a  c l o se  we  had  a  month  t o

f i nd  a  space  tha t  we  cou ld  a f f o rd  and

ju s t  make  i t  work .  

I  th ink  now  I  can  s a y  tha t  I  r un  a

bus ine s s  because  I  have  a  t eam  who

ca r r y  ou t  my  s t r a t eg i e s  e tc .  but  I  th ink

back  then  i t  was  ve r y  i n f o rma l .  I  f ee l  l i k e

I ’ ve  had  some  r ea l l y  l ong  and  s t r e s s fu l

n i gh t s ,  weeks  and  months  j u s t  because  I

d idn ’ t  prepa re  more .

W h a t  a r e  t h e  m a i n  m i l e  s t o n e s  t h a t
h a v e  h e l p e d  m a r k  t h e  f i v e  y e a r
a n n i v e r s a r y  o f  S a n c h o s ?

A  r ea l l y  b ig  mi le  s t one  was  open ing  the

shop  and  ano the r  r ea l l y  b ig  mi le  s t one  i s

hav ing  t o  pay  VAT .  I n  a l l  hones t y  VAT

changes  so  much  f o r  sma l l  bus ine s se s

because  tha t ’ s  when  you  have  t o  dec ide

whe the r  you  a re  go ing  t o  g row  o r  t r y  and

s ta y  be low  the  th r e sho ld  and  pay

you r se l f  a  good  wage .  Fo r  f r ee l ance r s ,

consu l t an t s  o r  sma l l  bus ine s se s  tha t

th re sho ld  changes  eve r y th ing ,  how  you

manage  you r  accoun t s ,  how  you  manage

you r  f i nance s ,  how  you  do  you r  ca sh

f l ow ,  i t ’ s  a  b ig  b ig  change .  

A  pos i t i v e  change  was  when  we  en te red

the  San tande r  Un i ve r s i t y  Cha l l enge ,

th rough  the  S tuden t  S ta r tup  t eam  i n

20 17  and  we  came  second  i n  the  na t i ona l

l eague .  2000  bus ine s se s  en te red  so  tha t

was  r ea l l y  coo l  but  r ea l l y  ne r ve  wrack ing

a s  I  had  t o  pre sen t  i n  f r on t  o f  the  CEO  o f

San tande r  and  somebody  f r om  Mic ro so f t

who  was  a  b i t  l i k e  a  S imon  Cowe l l .  I  

and  i n  Eth iop i a  I  was  ab le  t o  see  the

who le  proce s s ,  f r om  the  p lan t  t o  the

p i ck ing  t o  the  sp inn ing  t o  deve lop ing  a

ya rn  t o  the  weav ing  t o  c rea t i ng  a  f ab r i c .  I

j u s t  though t  i t  was  r ea l l y  mag ica l ,  

I  am  ac tua l l y  r ea l l y  moved  by  r h y thmic

th ing s  and  mind fu l  th ing s .  I  th ink  the  a r t

o f  weav ing  i s  j u s t  r ea l l y  beau t i f u l .  I  a l so

saw  tha t  the  weave r s  were  ab le  t o  l e a rn

an  a r t  f o rm ,  have  a  marke t  demand ,  put

the i r  c ra f t  i n to  the i r  work  and  ea rn  a

good  wage .  

The re  a re  l o t s  o f  peop le  who  have  l o ads

o f  ex i s t i ng  s k i l l s  and  I  though t  we  shou ld

be  t r y i ng  t o  he lp  tho se  i ndus t r i e s  and

suppo r t i ng  tho se  peop le  no t  se t t i ng  up

random  deve lopment  pro j ec t s  wi th

o f f i c e s  i n  Brus se l s  tha t  r ea l  peop le

we ren ' t  r ea l l y  bene f i t i ng  f r om .  

I  th ink  a  l o t  o f  s tuden t s  f ee l  tha t

unce r t a in t y  abou t  l i f e  and  the i r  f u tu re .

Eve r yone  obv i ou s l y  f ee l s  tha t  but  a s  a

s tuden t  you  f a ce  tha t  more .  

The  f i r s t  ve r s i on  o f  my  bus ine s s  was  j u s t

me  se l l i ng  th ing s  i n  the  Fo rum  tha t  I  had

p i cked  up  f r om  marke t s  made  by  the

weave r s  I  met .  Tha t ,  f o r  me  was

someth ing  I  unde r s tood  and  f e l t  was

mean ing fu l  i n  the  wor ld .  I  go t  t o  a  p lace

whe re  I  en jo yed  what  I  was  do ing  and  I

cou ld  make  a  b i t  o f  money  f r om  i t .  

We  f ound  tha t  the  un i ve r s i t y  has  l o ads  o f

suppo r t  f o r  en t r ep reneu r sh ip  and  i t ' s  no t

someth ing  tha t  we  needed  t o  f i gu re  ou t

a l one .  The re ' s  the  S tuden t  S ta r tup  Team

and  a l l  o f  the i r  expe r t i s e  and  a l l  the

wo rk shops  tha t  they  f a c i l i t a t e  and

g ran t s .   I t  he lped  me  f o cu s  and  r ea l i s e

tha t  what  I  was  do ing  wasn ’ t  j u s t  a

random  th ing ,  i t  he lped  me  unde r s t and

tha t  i t  was  a  bus ine s s .

I  had  neve r  known  anyone  i n  my  f am i l y  i n

bus ine s s ,  nobody  i n  my  commun i t y  tha t

was  i n  bus ine s s ,  I  don ’ t  th ink  I ’d  seen

anybody  who  l ook s  l i k e  me  i n  bus ine s s

r ep re sen ted  i n  the  med ia  so  I  d idn ’ t

know  how  t o  desc r ibe  what  I  was  do ing

and  the  S tuden t  S ta r tup  t eam  he lped  me

de f i ne  i t  and  f i nd  my  i den t i t y .
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I  th ink  what  we  have  done  i s  g i ve

Exe te r  the  l anguage  and  methods  f o r

su s t a inab l e  r e t a i l .  We  a re  a  s i gn i f i c an t

p l a ye r  i n  tha t  but  i t ’ s  no t  neces sa r i l y

on l y  us ,  the re  a re  g rea t  bus ine s se s  l i k e

No  Gut s  No  G lo r y ,  The  P lan t  Ca fé  and

The  Rea l  Food  S to re ,  i t s  a l l  o f  ou r

e f f o r t s  comb ined .    

The  S low  Fa sh ion  Show  was  a  mass i v e

mi l e  s t one ,  we  ge t  600  peop le  th rough

the  doo r  and  ove r  a  hund red  thousand

peop le  see  i t  on l i ne ,  the  f o cu s  i s  on

sus t a inab l e  f a sh i on  and  i ndependen t

f a sh i on .

I  th ink  what  tha t  beg in s  t o  do  i s  wr i t e

the  s t o r y  o f  the  c i t y ,  espec i a l l y  the  Fo re

S t r ee t  a rea  o f  the  c i t y  wh ich  i s

i ndependen t .  I t ’ s  s t r i v i ng ,  i t ’ s

eco log i ca l l y  minded ,  i t ’ s  f a i r  t r ade .  

Our  bus ine s s  and  ou r  mis s i on  i s  ou r

b rand  and  tho se  two  th ing s  a re  the

same  so  the  more  we  campa ign  and  the

more  we  show  an  examp le  then  the

s t r onge r  ou r  brand  becomes .

mean  we  go t  a  b i t  o f  money  wh ich  i s

g r ea t  but  the  main  bene f i t  was  hav ing

to  measu re  up  ou r  bus ine s s  aga in s t

o the r s .  We  had  t o  r ea l i s e  what  was

good  and  bad  abou t  ou r  mode l .  They

gave  ve r y  hones t  f eedback  tha t  made

us  r ea l l y  unde r s t and  what  i n ve s to r s

wou ld  be  l ook ing  f o r  and  what  s ca l i ng

migh t  l ook  l i k e  f o r  the  company .

A l though  a f t e rwa rd s  I  was  so

d i s appo in ted  t o  come  i n  second .   

I  th ink  when  you  ge t  t o  a  po in t  where

you  have  a  t eam  tha t  enac t s  a l l  the

wo rk  and  you r  r o l e  i s  t o  manage  them

then  tha t  i s  qu i t e  a  b ig  mi le  s t one

because  then  i t  becomes  a l l  abou t  the

peop le  and  l e a rn ing  how  t o

commun ica te ,  bu i ld  cu l tu r e  and

unde r s t and  how  t o  i n s t i l l  you r  va lue s

w i th in  the  bus ine s s .

W h a t  i m p a c t  d o  y o u  f e e l  S a n c h o ' s  h a s
h a d  o n  t h e  l o c a l  c o m m u n i t y  a n d  t h e
l o c a l  t r a d e  i n  E x e t e r ?
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Tha t  i ne v i t ab l y  shake s  the  pe r spec t i v e s  o f

ou r  cus tomer s ,  ou r  ne ighbou r s ,  ou r

commun i t y  and  then  they  go  o f f  and  do

the  s ame  th ing .  Sanchos  has  ex i s t ed  a t  a

t ime  when  eve r ybody  i s  wak ing  up ,  we  a re

pa r t  o f  the  g row ing  unde r s t and ing  o f

su s t a inab i l i t y ,  

A  b ig  change  happened  wi th  the  Dav id

A t t enbo rough  documenta r y  l a s t  yea r ,  tha t

was  a  r ea l  marke r  f o r  us  a s  i n s t ead  o f

peop le  coming  i n to  the  shop  t o  a sk  us

ques t i on s  they  s t a r t ed  coming  i n to  the

shop  t o  t e l l  us  th ing s  abou t  su s t a inab i l i t y

o r  ze ro  was te .

We  make  ou r  dec i s i on s  based  on  what  we

lea rn  so  i t ’ s  a  r ea l l y  n i ce  cyc l e  and  s i nce

we ’ ve  opened  the re  has  been  more  g reen

shops  open ing  on  the  s t r ee t  and  i n  the

c i t y  wh ich  i s  coo l .

W h a t  d o  y o u  t h i n k  o t h e r  b u s i n e s s e s  c a n
c h a n g e  a s  a  f i r s t  s t e p  t o w a r d s
s u s t a i n a b i l i t y ?

I  th ink  we  a l l  know  tha t  the re  i s n ’ t  much

t ime  so  any  bus ine s s  i n  the  mind - se t  tha t

they  can  do  one  th ing  a t  a  t ime  i s  pa r t  o f

the  prob l em .  Sanchos  i s n ’ t  pe r f ec t  e i the r ,

we  a l so  make  an  impac t  on  the

env i r onment  so  I  can ’ t  s a y  we  a re  f au l t l e s s .  

I   am  do ing  an  MBA  a t  the  un i ve r s i t y  and

because  o f  tha t  I  am  be ing  exposed  t o

sen io r  l e ade r sh ip ,  mul t i  na t i ona l s  and

l a rge r  bus ine s se s  much  more ,  I  th ink  the re

i s  a  huge  r e l i ance  on  a  mode l  o f  bus ine s s

tha t  pre tends  tha t  i t  doesn ’ t  ex i s t  wi th in  a

soc i a l  and  env i r onmenta l  s y s t em  and  th i s

ha s  c rea ted  so  many  prob l ems  f o r  the  r e s t

o f  soc i e t y  t o  dea l  wi th .  We  ac t  l i k e  we

don ’ t  know  where  the se  prob l ems  a re

coming  f r om ,  but  i t s  coming  f r om

bus ine s se s  and  i t s  coming  f r om  the i r

p ro f i t  max im i s i ng .  I t ’ s  no t  done  by

acc iden t ,  mi l l i on s  o f  dec i s i on s  go  i n to

i t .  Obv ious l y ,  wea l th  i s  no t  we l l  d i s t r i bu ted

and  so  f ew  peop le  bene f i t  f r om  i t .  And  ye t  
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we  a re  a l l  hav ing  t o  dea l  wi th  the

repe rcu s s i on s ;  i f  ou r  so i l  can ’ t  f eed  us ,  ou r

wa te r  i s  t r ea ted ,  the  a i r  i s  t oo  ho t  f o r  p lan t

l i f e  t o  g row  then  th ing s  a re  go ing  t o  r ea l l y

suck  f o r  us .  I  th ink  th i s  i ndus t r y  needs  t o

r ea l i s e  tha t  the re  i s  more  t o  l i f e  than  pro f i t ,

and  tha t  onus  s i t s  mos t  heav i l y  on  the

peop le  gene ra t i ng  the  mos t .  

One  o f  the  cha l l enges  and  l im i t a t i on s  o f

th i s  k ind  o f  th ink ing  i s  tha t  i t  f ee l s  l i k e  we

a l l  have  th i s  equa l  bu rden  o f  r e spons ib i l i t y

when  tha t ' s  no t  t r ue .  Mos t  o f  the  ca rbon  i n

the  a tmosphe re  be longs  t o  100  compan ie s .

Some  peop le  a l so  have  much  more  wea l th

than  they  can  consume  i n  the i r  l i v e s  o r  the i r

ch i l d r en ’ s  l i v e s ,  o the r  peop le  a re  l i v i ng  pay

cheque  t o  pay  cheque  so  we  don ’ t  a l l  have

equa l  r e spons ib i l i t y .  

What  I ’d  r ea l l y  hope  f o r  i n  the  nex t  f ew

yea r s  i s  boa rd  r ooms  s a y ing  l e t ' s  sh r i nk  ou r

g rowth  ob jec t i v e s  i n  l i ne  wi th  the

env i r onmenta l  bounda r i e s .  

Some  compan ie s  such  a s  McDona ld ’ s  wi l l

s a y  OK  l e t ’ s  i n t r oduce  r ec yc l ed  s t r aws  but

no t  r ec yc l ed  l i d s .  Compan ie s  j u s t  go  down

the  check l i s t  and  see  what  i s  mos t  doab le

bu t  i n  the  end  i t ' s  no t  enough ,  i t ' s  r ea l l y

dange rous .  I  th ink  what  we  shou ld  be

push ing  f o r  i n  b ig  compan ie s  i s  t o  s t a y  away

f r om  g rowth  and  then  hope fu l l y  t echno logy

can  ca tch  up  and  meet  the  needs  o f

manag ing  tha t  was te ,

We  need  t o  r ea l l y  change  ou r

r e l a t i on sh ip  wi th  bus ine s se s  and

peop le  need  t o  demand  a  who le

l o t  more  f r om  compan ie s  and  the

wo r ld  a round  them .  I  hope  tha t  i s

wha t  the  f u tu re  en ta i l s .

W h a t  a r e  t h e  m o s t  p o s i t i v e
a n d  p o w e r f u l  o u t c o m e s  o f  t h e
S l o w  F a s h i o n  S h o w ?

Pe r sona l l y  I  th ink  i t  i s  i n c r ed ib l e

tha t  we  go t  t o  s t and  on  the  s t age

in  f r on t  o f  the  Mayo r  and  600

peop le  and  s a y  tha t  I  don ’ t  t r u s t

wha t ’ s  happen ing  and  tha t  the re

shou ld  be  change ,  tha t  was  r ea l l y

f r ee ing .

One  th ing  tha t  i s  r ea l l y  impo r t an t

f o r  me  i n  the  show  i s  show ing

d i ve r s i t y  i n  the  c i t y ,  i t ’ s  no t  ea s y

and  you ’d  be  su rp r i s ed  how  ha rd

i t  i s  f o r  us  t o  f i nd  the  r ange  o f

mode l s  tha t  we  show  but  we  can

show  d i ve r se  mode l s ,  women  o f

co lou r ,  women  o f  d i f f e r en t  body

shapes  and  hope fu l l y  i n  the



f u tu re  tha t  d i ve r s i t y  wi l l  on l y  i n c r ea se .  I t

makes  me  f ee l  tha t  the re  i s  a  pa r t  o f  the

wo r ld  where  I ’m  s a f e  and  I  can  ex i s t  a s  pa r t

o f  the  g roup  r a the r  than  an  ou t l i e r ,  tha t ’ s

ve r y  g ra t i f y i ng .  

As  a  bus ine s se s  I  f e l t  tha t  the re  i s  so  much

happen ing  i n  the  f i e l d  o f  su s t a inab i l i t y  i n

Exe te r ,  i n  Devon ,  i n  the  Wor ld  and  a  l o t  o f

tha t  f ee l s  l i k e  i t ’ s  happen ing  f r om  a  g ra s s

roo t s  l e ve l ,  f r om  i nd i v idua l s  and  f r om  sma l l

s ca l e  o rgan i s a t i on s .  I t  was  r ea l l y  coo l  t o  be

toge the r  and  j u s t  acknow ledge  tha t  th i s  i s  a

sha red  mind - se t ,  tha t ’ s  de f i n i t e l y  wor th  the

l ong  n igh t s  and  the  s t r e s s ,  I  a l so  had  r ea l l y

uncomfo r t ab l e  shoes  on  a l l  n igh t !

C a n  y o u  t e l l  u s  a b o u t  t h e  n e w  ' P o p  U p '
s h o p ,  c a p s u l e  w a r d r o b e ?

Our  f i r s t  popup  was  an  a r t i s t  i n  Janua r y ,

peop le  come  i n  a s  'pop  ups '  t o  f i l l  the  space .

We  s t a r t ed  i n  pop  ups  so  we  a re  mos t  exc i t ed

and  cu r i ou s  t o  see  who  comes  i n  and  s t a r t s  a

long  t e rm  j ou rney  a s  we l l .  

We  a l so  have  a  Capsu l e  Ward robe  wh ich  i s

go ing  r ea l l y  we l l ,  we  des ign  i t  i n -house  and

then  we  make  i t  i n  Cu l l ompton  so  i t ’ s  a l l

made  i n  Devon  and  we  ge t  r ea l l y  g rea t

r e v i ews  so  tha t ’ s  ve r y  s a t i s f y i ng .  We  spen t

one  yea r  work ing  on  a  dunga ree  pa t t e rn  and

now  eve r y  t ime  I  see  someone  wea r ing  i t  I

l o ve  i t  and  i t  f ee l s  r ea l l y  r ewa rd ing .

I t ’ s  been  r ea l l y  t ough  f o r  r e t a i l  ove r  the  pas t

yea r ,  i t ’ s  a  r ea l l y  changeab le  marke t  so  f o r  us

i t ’ s  been  t r y i ng  t o  change  ou r  expec ta t i on s

and  ou r  s t r a t egy .  

I  have  th i s  concep t  f o r  a  brand  wh ich  I  wi l l

hope fu l l y  do  one  day ,  where  each  yea r  i t

p roduces  a  sma l l e r  co l l e c t i on  r a the r  than  a

b igge r  co l l e c t i on .  The  i t ems  wi l l  be  un i sex

and  a  n i ce  wide  s i z e  r ange  i n l i ne  wi th  ou r

cu r r en t  s i z e  r ange  f o r  women  be tween  a  6

and  a  22 .

W h a t  a r e  y o u r  f u t u r e  p l a n s ,  h a v i n g  j u s t
r e c e i v e d  g r a n t  f u n d i n g  f r o m  S t u d e n t
S t a r t u p s ?

I ’m  ac tua l l y  work ing  on  a  new  bus ine s s  wh ich

i s  r e l a t ed  t o  Sanchos  ca l l ed  SHWAP .

Fo r  Sanchos ,  g rowth  i s  such  an  i n t e r e s t i ng

th ing ,  we  make  enough  money  t o  l i v e ,  we  can

pay  ou r  s t a f f  we l l  and  make  a  b i t  more  t o

ex i s t  but  a t  the  s ame  t ime  i n  ou r  economy  i f

y ou  don ’ t  g row  then  a t  some  po in t  you  cea se

to  ex i s t .  

Tha t ’ s  someth ing  I  s t rugg l e  wi th  because  on

the  one  hand  you  a re  r each ing  f o r  s l ow  and

sus t a inab l e  proce s se s  and  on  ano the r  hand

pu r su ing  g rowth .  The re  i s  a  con t r ad i c t i on  i n

i t .  The re  a re  ve r y  qu i ck  ways  i n  wh ich  we  can

g row  but  a  l o t  o f  them  wou ld  coun te r ac t

some  o f  ou r  e th i c s ,  f o r  examp le  we  cou ld

improve  ou r  marg in s  t o  be  more  a t t r ac t i v e  t o

in ve s to r s  by  choos ing  non -o rgan i c  mate r i a l

bu t  then ,  a re  we  who  we  a re ?  

I  am  pu r su ing  pa r tne r sh ip s  wi th  women  who

want  t o  se t  up  s im i l a r  bus ine s se s  and  I  th ink

we  wi l l  bu i ld  a  mode l  o f  co l l abo ra t i on .

Grow ing  the  bus ine s s  wi th   the se  key

pa r tne r s  wi l l  be  r ea l l y  t r ue  t o  who  we  a re ,

f ema le  l ed .  

The  o the r  bus ine s s  I  am  work ing  on  i s  ca l l ed

SHWAP  and  i t ’ s  go ing  t o  be  a  p la t f o rm  where

peop le  can  r e se l l  the i r  c l o th ing .  The  r ea son

be ing ,  i n  20 16  Hosp i ce  Ca re  r epo r t ed  tha t

80%  o f  the  c l o the s  they  r ece i ved  cou ldn ’ t  be

re so ld .  Somet imes  i t  wi l l  be  because  the

i t em  i s  beyond  r epa i r  but  a  l o t  i s  because  the

in f r a s t ruc tu re  i s n ’ t  the re  t o  mend  c l o the s

tha t  cou ld  be  r e so ld .  The re  a re  mass i v e

p rob l ems  wi th  what  we  do  wi th  the  th ing s

tha t  a l r eady  ex i s t  and  how  you  can  match

them  up  wi th  peop le  who  might  want  them .  I

r e a l l y  want  t o  bu i ld  a  way  f o r  i nd i v idua l s  and

bus ine s se s  t o  se l l  i t ems  i n to  a  s y s t em  tha t  i s

i nhe ren t l y  c i r cu l a r  so  i f  anyone  i s  i n t e r e s t ed

they  shou ld  go  on to  ou r  I n s t ag ram  page

wh ich  i s  @SHWAP .UK  and  they  can  s i gn  up .  

Humans  shou ld  have  cho i ce ,  I  don ’ t  th ink  the

answe r  i s  t o  r e s t r i c t  what  we  can  have  i n  the

fu tu re  but  i t  i s  no t  t o  r e l y  on  v i r g in  produc t s

and  v i r g in  mate r i a l s .  So  the  i dea  o f  SHWAP  i s

t o  bu i ld  a  t echno log i ca l  i n f r a s t ruc tu re  where

peop le  can  cons tan t l y  r e se l l  th ing s ,  no t  j u s t

once  o r  tw i ce .  Th i s  o f f e r s  a  l e a se  mode l  tha t

bus ine s se s  can  t ake  on  boa rd  t oo .  

The  f a s t  f a sh i on  compan ie s  unde r s t and ing  o f

be ing  su s t a inab l e  i s  enab l i ng  r ec yc l i ng  a s

pa r t  o f  the i r  f unc t i on  but  the re  a re  more

than  one  r ea son  why  peop le  d i s ca rd  o f

c l o the s ,  chas ing  t r ends  i s  j u s t  one ,  poo r

qua l i t y  i s  a l so  r ea son .  I  th ink  ve r y  r a r e l y  do

peop le  ge t  r i d  o f  c l o the s  tha t  have  va lue ,  i t ’ s

the  th ing s  tha t  don ’ t  have  va lue  tha t  ge t

d i s ca rded ,  then  maybe  a l l  th ing s  tha t  a re

c rea ted  shou ld  have  va lue  t o  them .   

ht tp s : / / s anchos shop .com /
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DEBORAH MEADEN

Dragons ’  Den  s t a r  and

bus ine s swoman   Debo rah  Meaden  has

he lped  t o  l aunch  the  Un i ve r s i t y  o f

Exe te r ’ s  new  Cen t r e  f o r

En t r ep reneu r sh ip .  The  cen t r e  wi l l  he lp

c rea te  the  nex t  gene ra t i on  o f  s t a r t -up

founde r s  and  i nnova to r s  who  wi l l

t h r i v e  i n  the  f ou r th  i ndus t r i a l

r e vo lu t i on .  I t  wi l l  he lp  peop le  s t a r t

mean ing fu l  ven tu re s  wh ich  imp rove

soc i e t y  and  the i r  commun i t i e s ,  wi th

the i r  work  i n f o rmed  by  r e sea r ch  f r om

the  cen t r e ’ s  expe r t s .

The  cen t r e  bu i ld s  on  the  work  a l r eady

ongo ing  a t  the  Un i ve r s i t y  o f  Exe te r  t o

encou rage  s tuden t  en t r ep reneu r sh ip ,

i n c lud ing  the  S tuden t  S ta r tup  Team .

At  the  l aunch  even t  Debo rah  sha red

de ta i l s  abou t  he r  l ong  and  succe s s fu l

ca r ee r  wi th  cu r r en t  s tuden t s ,  a lumn i ,

academic s  and  member s  o f  the

commun i t y .  As  we l l  a s  appea r i ng  on

the  BBC  TV  show  she  now  owns  o r

i n ve s t s  i n  1 9  bus ine s se s .  She  t o ld  the

aud ience  how  much  she  ca red  abou t

the i r  impac t  on  soc i e t y ,  and  how  th i s

shou ld  be  an  es sen t i a l  pa r t  o f  how  any

company  i s  r un .

Debo rah  s a id :  “The  r ea l  impac t

en t r ep reneu r s  can  have  i s  t o  ca re

abou t  mak ing  a  d i f f e r ence .  The re  i s  no

shame  i n  mak ing  money ,  prov ided

compan ie s  do  good  th ing s  wi th  i t .

“Ent r ep reneu r s  a re  r e s t l e s s ,  wi th  r ea l l y  

Launches New Centre for Entrepreneurship @UoE



good  j udgement  and  emot i ona l

i n t e l l i gence .  But  i t  i s  impo r t an t  tha t  they

cons t an t l y  l e a rn  f r om  o the r s  a round  them

and  bu i ld  the i r  ab i l i t y  t o  be  f l e x ib l e .

Ent r ep reneu r s  have  a  un ique  sense  o f

wha t ’ s  go ing  on  i n  the  wor ld ,  and  how

they  can  he lp  t o  make  soc i e t y  be t t e r . ”

Debo rah  spoke  abou t  he r  expe r i ence

re scu ing  Somer se t  f i rm  Fox  Bro the r s ,  one

o f  the  o lde s t  es t ab l i shed  t e x t i l e  mi l l s  i n

the  coun t r y ,  and  how  she  had  “no  i dea ”  a t

f i r s t  what  she  was  do ing ,  but  was  proud

to  have  made  a  con t r i bu t i on  t o  the  l o ca l

commun i t y .

She  a l so  t o ld  the  aud ience  how  one  o f

he r  f i r s t  j ob s  a s  a  b ingo  ca l l e r  had  he lped

he r  unde r s t and  the  cus tomer ,  and  how

mak ing  dec i s i on s  t oo  qu i ck l y  was

dange rous .  Debo rah  was  a l so  a sked  abou t

the  work  she  and  he r  s t a f f  do  t o  he lp

p ro tec t  the  env i r onment ,  and  s a id  how

proud  she  was  t o  have  f i r s t  r ece i ved  an

env i r onmenta l  awa rd  40  yea r s  ago .  When

asked  a  ques t i on  abou t  he r  i n vo l vement

in  i n ve s t i ng  i n  vegan  f ood  Debo rah  s a id

th i s  was  a  movement  “ l ong  gone  pas t  f ad ”

wh ich  wou ld  con t inue  t o  a t t r ac t  l ong -

t e rm  i n ve s tment .  

Pro f e s so r  E rno  To rn i ko sk i ,  Di r ec to r  o f  the

Cen t r e  f o r  Ent r ep reneu r sh ip ,  s a id :  “We

are  de l i gh ted  Debo rah  he lped  us  l aunch

ou r  cen t r e .  Our  work  i s  i n sp i r ed  and  has

i t s  f ounda t i on s  i n  r e sea r ch ,  and

we  wi l l  measu re  succe s s  by  the  impac t

ou r  s tuden t s  and  s t a f f  have  on  the  wor ld

a round  them . ”

Joe  Pea rce ,  Head  o f  SETsqua red  Exe te r

and  the  cen t r e ’ s  Deput y  Di r ec to r ,  s a id :

“At  the  Un i ve r s i t y  o f  Exe te r  we  have  a

repu ta t i on  f o r  f o s t e r i ng  en t r ep reneu r i a l

behav i ou r ,  he lp ing  s tuden t s  and  s t a r t  up

founde r s  deve lop  the  s k i l l s  t o  come  up

w i th  i nnova t i v e  so lu t i on s  f o r  comp lex

p rob l ems .  Our  s tuden t s  a re

demons t r a t i ng  t o  emp loye r s  tha t  they

have  the  competenc i e s  such  a s  r e s i l i ence ,

commerc i a l  awa renes s  and  cus tomer

focus  tha t  a re  i n  h igh  demand  i n  t oday ’ s

wo rkp l ace .  The  cen t r e  wi l l  he lp  c rea te

g radua te s  wi th  th i s  k ind  o f

en t r ep reneu r i a l  mindse t . ”

The  cen t r e  o f f e r s  an  MSc  i n

En t r ep reneu r sh ip  and  I nnova t i on

Management  and  an  unde rg radua te

deg ree  pa thway  i n  en t r ep reneu r sh ip ,  wi th

modu le s  i n  i nnova t i on ,  s t a r tup

en t r ep reneu r sh ip ,  th ink ing

en t r ep reneu r i a l l y ,  and  bus ine s s  i gn i t i on .

The re  a re  a l so  pos tg r adua te  modu le s  i n

new  ven tu re  deve lopment  and  MBA

modu le s  on  the  en t r ep reneu r i a l  mindse t

and  s t a r t i ng  new  ven tu re s .

se t squa red .exe te r .ac .uk

bus ine s s -

s choo l .exe te r .ac .uk / r e sea r ch /cen t r e s /en t r

ep reneu r sh ip /
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Ba t te r s ea  Ar t s  Cen t r e  i s  one

o f  the  UK ’ s  l e ad ing  cu l tu r a l

cen t r e s  wi th  a  r epu ta t i on  f o r

i nnova t i on  and  c rea t i v i t y .

Fo l l ow ing  a  majo r

r e fu rb i shment  pro j ec t ,  a  new

co -work ing  space  was

opened .  Sc ra t ch  Hub  nu r tu re s

a  co l l abo ra t i v e  cu l tu r e  and

commun i t y  f o r  member s  t o

sha re  s k i l l s ,  exchange

feedback  and  spa rk  new

connec t i on s ,

I n sp i r ed  by  a  proce s s  ca l l ed

‘Sc ra t ch ’  wh ich  Ba t te r s ea  Ar t s

Cen t r e  has  been  us ing  s i nce

2000  t o  t e s t  and  deve lop

idea s .  A  v ib r an t  and  d i ve r se

commun i t y  o f  London ’ s

c r ea t i v e s ,  en t r ep reneu r s ,

soc i a l  en te rp r i s e s ,  f r ee l ance r s  

and  s t a r t -ups  a re  cu r r en t l y

r e s iden t .  Sc ra t ch  Hub  i s  a

space  t o  be  i n sp i r ed ,  ne two rk

and  g row  g rea t  i dea s .  “ I ’d

looked  a t  l o t s  o f  o the r

c r ea t i v e  hub  space s ,  th i s  one

seemed  t o  t i c k  a  l o t  more

boxe s  f o r  me .  Crea t i v e

bus ine s se s ,  the  t ime  bank ing ,

the  l o ca l i t y  and  a l so  the

p r i ce .  I t ’ s  a  win -win . ”  Ba rdo t

Tay l o r ,  House  o f  Nyab ingh i .

Ba t te r s ea  Ar t s  Cen t r e  i s  a

pub l i c  space  where  peop le

come  t oge the r  t o  be  c rea t i v e ,

see  a  show ,  exp lo re  l o ca l

he r i t age ,  p la y  o r  r e l a x .  Our

pu rpose  i s  t o  i n sp i r e  peop le

to  t ake  c rea t i v e  r i s k s  t o  shape

the  f u tu re .  Eve r y  yea r  we

we lcome  ove r  1 60 ,000  peop le  

t o  ou r  bu i ld ing ,  i n c lud ing

work ing  wi th  ove r  400  a r t i s t s

and  5 ,000  l o ca l  young

peop le  and  ch i l d r en  t o

ach i e ve  ou r  pu rpose :  t o

in sp i r e  peop le  t o  t ake

c rea t i v e  r i s k s  t o  shape  the

fu tu re .  We  a re  based  i n

Ba t t e r s ea ’ s  o ld  Town  Ha l l ,

where  the  r ad i ca l  h i s to r y  o f

change -make r s  and

in f l uence r s  i n c ludes  the

coun t r y ’ s  f i r s t  f ema le  c i v i l

s e r van t  and  London ’ s  f i r s t

B l ack  mayo r .  Th rough  the

Sc ra t ch  Hub ,  we  a re  now

open ing  ou r  doo r s  t o  more

peop le  who  sha re  ou r  v i s i on

and  va lue s  t o  become  pa r t  o f

ou r  th r i v i ng  c rea t i v e

commun i t y .

ht tp s : / /www .bac .o rg .uk
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Company  cu l tu r e  i s  a  v i t a l

pa r t  o f  any  bus ine s s ,  i t ’ s  the

key  t o  a  happy  work fo r ce .  At

Ba t t e r s ea  Ar t  Cen t r e ’ s  Sc ra t ch

Hub  we  d i s cu s sed  'How  t o

g row  company  cu l tu r e  a s  you

sca l e  up ? '   

When  r unn ing  a  s t a r tup  the re

i s  p len t y  o f  pas s i on  and  dr i v e

f r om  the  f ounde r  but  when

the  s t a r tup  g rows  how  do  you

embed  the  s ame  pas s i on  and

va lue s  i n to  you r  t eams ?

To  d i s cu s s  th i s  ou r  pane l i s t s

we re  Ben  Ty son  o f  Bo rn  Soc i a l ,

Tom  Cha rman  o f   Nava   and

Ch r i s t i an  Micc i o ,  F ree l ance

P roduc t  Lead /Exec ,

Ent r ep reneu r  &  Adv i so r .  

Cha i r i ng  the  pane l  was

Meghan  Pe te r son  o f  2 1  Ar t i s t s .

Compan ie s  who  have  a  s t r ong

cu l tu re  s a y  the i r  emp loyee s

f ee l  happy  and  va lued  a t  work

the re fo r e  prope l l i ng  the  s t a r t -

up  t o  succeed .  I t  s t a r t s  wi th

rec ru i tment ,  i f  the re  i s  a  good

company  cu l tu r e  wi th  c l ea r

va lue s  i t  wi l l  a t t r ac t  tho se   

pr inc ip l e s  became ;  see

cha l l enge  a s  an  oppo r tun i t y ,

s a y  i t  s imp l y ,  ge t  more  f r om

le s s ,  do  what  we  s a y  and  make

each  o the r  be t t e r . '  

'We  t r y  t o  bake  the se  f i v e

p r i nc ip l e s  i n to  the  eve r yday  o f

e ve r y th ing  we  do .  We ’d  be

l y i ng  i f  we  s a id  tha t  the

p ro spec t  i s n ’ t  i n t im ida t i ng .

But  we  cou ldn ’ t  be  more

con f iden t  tha t  ou r

de te rm ina t i on  t o  be  the

wo r ld ’ s  l e ad ing  soc i a l  med ia

agency  f o r  Dav id s ,  no t

Go l i a th s   i s  enough  t o  keep  us

go ing ’ .

Tom  Cha rman  s t a t e s  tha t

‘Cu l tu re  i s  eve r y th ing  a t  NAVA .

We ' r e  a l l  abou t  bu i ld ing  a

team  tha t ' s  pas s i ona te  abou t

wha t  we ' r e  c rea t i ng ,  ac ro s s  a l l

depa r tment s .  Tha t  means

regu l a r  t eam  dr ink s  and

lunches ,  a  f l e x ib l e

env i r onment ,  but  mos t  o f  a l l

an  env i r onment  where  you  can

g row  and  deve lop  a s  an

ind i v idua l ’ .

CREATING COMPANYCREATING COMPANY
CULTURE: A PANELCULTURE: A PANEL

who  a re  i n  i t  f o r  the  l ong  r un .

The  a im  i s  t o  c rea te  l o ya l t y

and  r e t a in  t op  t a l en t .  Peop le

w i l l  be  much  more  l i k e l y  t o

s t a y  i f  they  f ee l  va lued  and

en jo y  go ing  t o  work  each  day .

I t  a l so  promote s  more

co l l abo ra t i on  wi th in  t eams  i f

t he re  i s  a  sense  o f  cu l tu r e ,  and

i t  has  been  l i n ked  t o  h ighe r

r a t e s  o f  produc t i v i t y  a s  we l l  a s

boos t i ng  mora l e  and  r educ ing

s t r e s s .

We  d i s cu s sed  how  t o  ach i e ve

the  s t r ong  company  cu l tu r e

and  ag reed  tha t  i t  s t a r t s  and

ends  wi th  the  va lue s  o f  a

company .  Th i s  i s  what  you

shou ld  be  h i r i ng  by  and  once

you  have  sha red  va lue s  wi th in

you r  t eam  the  cu l tu r e  can

g row .  I f  peop le  a re  i n ve s t ed  i n

the  mora l e ’ s  and  be l i e f s  o f  the

company  i t  a l so  c rea te s  an

en jo yab l e  f r i end l y  a tmosphe re

w i th in  the  work  p lace .

Ben  Ty son  exp l a in s  ‘We

dec ided  i t  was  t ime  f o r  Bo rn

Soc i a l  t o  have  va lue s .  Our  f i v e
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Nava  s t a r t ed  when  Tom  Cha rman  and

O l i v i a  Higgs  t ook  a  s tudy  ab road  yea r  i n

Mun i ch  du r ing  the i r  s tud i e s  a t  Un i ve r s i t y

o f  Exe te r .  They  s t a r t ed  l ook ing  f o r  th ing s

to  do  i n  Mun ich  but  cou ldn ’ t  f i nd

any th ing  t o  s a t i s f y  the i r  i nd i v idua l  t a s t e s

o r  i n t e r e s t s .  They  i den t i f i ed  a  prob l em

wi th  the  p la t f o rms  prov id ing  ‘What ’ s  on ’

i n f o rmat i on .  So  they  se t  ou t  on  the i r  own

and  bu i l t  an  I n s t ag ram  accoun t  show ing

p l ace s  they  had  been  and  s t a r t ed  t o  ga in

a  f o l l ow ing .  Wi th in  6  months  they  had

reached  20 ,000  f o l l owe r s  o rgan i ca l l y  so

they  began  t o  r ea l i s e  tha t  pe rhaps  the

se r v i ce s  tha t  were  ou t  the re  weren ’ t

s e r v i ng  the  i nd i v idua l  a s  they  themse l ve s

had  expe r i enced .

They  came  back  t o  Exe te r  t o  f i n i sh  the i r

deg ree s  and  began  t o  th ink  abou t  how

they  cou ld  bu i ld  an  ac tua l  bus ine s s

a round  th i s  expe r i ence  i n  Mun ich .  When

they  g radua ted  i n  20 16  they ,  a long  wi th

f r i end  Kur t  Hende r son ,  spen t  6  months

bu i ld ing  the i r  f i r s t  app  and  l aunched  i t

on  iOS  i n  Janua r y  20 17  a s  Kompas .  They

went  on  t o  r a i s e  the i r  f i r s t  r ound  o f

i n ve s tment  t o  deve lop  the  app  and  th i s

enab led  them  t o  r e l ea se  i t  on  Andro id .  

The i r  co re  USP  was  bu i l t  a round

unde r s t and ing  peop le  and  the i r

p re f e r ence s  t o  base  the  app  on  the

ind i v idua l  use r s  a s  opposed  t o  what  was

ava i l ab l e  nea rby .  They  spen t  a  l o t  o f  t ime

ana l y z i ng  da ta .

They  cu r r en t l y  have  a  t eam  o f  9  peop le

and  p lan  t o  be  h i r i ng  more .  The  o r i g ina l

f ounde r s  a re  Ol i v i a ,  Tom  and  Kur t .  Ol i v i a

and  Tom  met  a t  un i ve r s i t y  and  Kur t  was  a

ch i l dhood  f r i end  o f  Tom ’ s .

They  a re  a  ve r y  s ynch ron i zed  and

comp lementa r y  t eam  wi th  Tom  on  the

techn i ca l  s i de  o f  the  bus ine s s ,  Ol i v i a

f ocus ing  on  the  ope ra t i on s  and  f i nance

and  Kur t  on  des ign .  The  r e s t  o f  the  t eam

i s  l a r ge l y  eng inee r i ng  and  con ten t

c r ea t i on .  

Peop le  o f t en  s a y  don ’ t  mix  r e l a t i on sh ip s

w i th  bus ine s s  but  a l though  Tom  and

O l i v i a  a re  pa r tne r s  i n  l i f e  a s  we l l  a s

bus ine s s  and  Kur t  i s  one  o f  Tom ’ s  bes t

f r i ends  f o r  we l l  ove r  10  yea r s ,  they

haven ’ t  encoun te red  any  prob l ems  so  f a r !  

Tom  s a y s  ‘ I  th ink  what  i t  comes  down  t o

i s  be ing  ab le  t o  be  bru ta l l y  hones t  wi th

one  ano the r .  Be ing  f r i ends  gene ra l l y

means  you r  va lue s  a re  a l i gned  and  so  you

can  ea s i l y  work  t owa rds  the  s ame  goa l s ’ .  

I n  the  beg inn ing  they  spen t  a  l o t  o f  t ime

unde r s t and ing  the  o r i g ina l  I n s t ag ram

accoun t  wh ich  ac ted  a s  a  way  f o r  them  t o

see  whethe r  they  had  a  marke t .  'Founde r s

o f t en  po r t r a y  the  succe s s  o f  the  f ounde r

r a the r  tha t  the  succe s s  o f  the  bus ine s s ,

you  r ea l l y  have  t o  put  you r se l f  i n  the

shoes  o f  the  cus tomer .  What  they  want  t o

hea r  abou t  i s  new  produc t  f e a tu re s  new

re l ea se s  new  c i t y  l aunches  e tc ’ .  s a y s  Tom .  

NAVA

The Rebrand
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I n s t ag ram  can  a l so  ac t  a s  a  suppo r t

ne two rk  f o r  peop le  and  ac t s  t o  se t  the

s t age  f o r  the  brand .

They  have  r ecen t l y  r e -branded  f r om

Kompas  t o  NAVA  and  open l y  r e f l e c t  on  the

mi s t ake s  they  f ound  wi th  the i r  prev i ou s

b rand .  Kompas  was  d i f f i cu l t  f o r  the

consumer  t o  f i nd  on l i ne  a s  i t  wou ld  o f t en

be  spe l t  wrong .  Tom  s a y s  ‘The re  were

mi s t ake s  i n  the  nuances  o f  the  spe l l i ng  o f

the  word  ‘Kompas ’  a s  i t  was  d i f f i cu l t  t o

spe l l  wi th  the  ‘K ’  i n s t ead  o f  a  ‘C ’  and  on l y

one  ‘S ’ ,  made  th ing s  d i f f i cu l t .  So  we

wanted  a  name  tha t  went  wi th  the  brand ' .  

Kur t  se t  ou t  th ink ing  abou t  some  brand

gu ide l i ne s  and  brand  co lou r s  tha t  wou ld

b r i ng  the  v i s i on  t o  l i f e .  They  though t

abou t  co lou r s  tha t  peop le  i n t e r ac ted  we l l

w i th ,  but  want ing  t o  f o cu s  on  two  o r  th r ee

co lou r s .  

The re  was  a l so  a  b ig  I ndones i an  web  

' I F  YOU  CAN ’T  REACH  THE

USERS  BECAUSE  THEY

CAN ’T  SPELL  THE  NAME

THEN  YOU  HAVE  A

PROBLEM . '

p la t f o rm  ca l l  Kompas .com  so  they  became

wor r i ed  tha t  the re  might  be  I P  i s sue s

down  the  r oad  so  a  r e -brand  was  a  s a f e

op t i on .  

They  s t a r t ed  r each ing  ou t  t o  cus tomer s

and  the i r  t eam  wi th  i dea s  f o r  names .  They

we re  despa i r i ng  tha t  they  cou ldn ’ t  f i nd  a

name  when  one  o f  the i r  deve lope r s

sugges ted  NAVA  and  i t  j u s t  s tuck .

I n  t e rms  o f  the  r e -brand  Tom  be l i e ve s  tha t

the  name  i s  the  mos t  impo r t an t  th ing  t o

ge t  r i gh t .  I t  mus t  be  acce s s ib l e  and  ea s y

to  spe l l  i n  o rde r  t o  engage  the  use r s .  ‘ I f

y ou  can ’ t  r each  the  use r s  because  they

can ’ t  spe l l  the  name  then  you  have  a

p rob l em ’ .  s a y s  Tom .  

The i r  r e sea r ch  i n to  co lou r s  f ound  tha t

m i l l enn i a l  p ink  was  ve r y  popu la r ,

pa r t i cu l a r l y  i n  the  t r a ve l  i ndus t r y  so  tha t

cemented  the  f i r s t  co lou r .  They  broke  the

bus ine s s  down  i n to  th r ee  themes ;

S to r ybook  Adven tu re ,   T ru l y  Pe r sona l ,

and  Un lock ing  Un ique  and  s t a r t ed  t o  bu i ld

the  brand  a round  the se  themes .  ‘The  s t o r y

t e l l i ng  theme  was  the  mos t  impo r t an t

theme  a s  t o  br ing  a  p lace  t o  l i f e  you  have

to  r ea l l y  t e l l  a  s t o r y ’ .  Tom  s a y s .  

The  r e -brand  t ook  p lace  i n  co l l abo ra t i on

w i th  Founde r s  Fac to r y  wh ich  was  the

acce l e r a to r  tha t  they  were  a  pa r t  o f .

Brands  a re  f o r e ve r  chang ing  but  f o r  now

they  f ee l  they  have  go t  i t  r i gh t .  They ’ r e

wo rk ing  on  becoming  more  o f  an  
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a sp i r a t i ona l  brand  but  i t  ce r t a in l y  s t ands

ou t  amongs t  many  o the r  s t a r t -ups  and

p rov ide s  cohes i v enes s  t o  the  bus ine s s .

The  impac t  o f  the  r e -brand  was  huge .  I t

ha s  l ed  t o  peop le  becoming  more

engaged  wi th  the  p la t f o rm .  The i r  ac t i v e

u se r s  j umped  by  100%  ove rn igh t  and

b igge r  pa r tne r s  have  wanted  t o  work  wi th

them .  I t  i s  a l so  impo r t an t  t o  s a y  tha t  they

con t inua l l y  t e s t  the  brand  r egu l a r l y  wi th

bo th  cus tomer s  and  brands  they  work

w i th  t o  ga in  f eedback .

They  a re  p lann ing  t o  l aunch  i n  10  new

c i t i e s  i n t e rna t i ona l l y  ove r  the  nex t  1 2

months .  ‘We  want  t o  do  a  b l i t z  s ca l e  up  t o

g row  ve r y  r ap id l y  and  l aunch  i n  tho se

c i t i e s  t o  then  see  wh ich  ones  work  and

wh ich  ones  don ’ t  work  and  then  doub le

up  on  the  ones  tha t  do  work  and  s ca l e

down  the  ones  tha t  don ’ t ' ,  Tom  s a y s .

Tom  has  a lway s  been  i n t e r e s t ed  i n

en t r ep reneu r sh ip ,  s t a r t i ng  h i s  f i r s t

bus ine s s  when  he  was  1 6 .  He  used  t o

p roduce  and  se l l  soap  a t  marke t s  i n

London  and  was  po l i t e l y  a sked  t o  l e a ve  

s choo l  because  he  was  f a i l i ng  h i s  exams

as  he  had  spen t  t oo  much  t ime  f o cu s s i ng

on  the  bus ine s s .  Tha t  was  a  de f i n ing

moment  f o r  Tom  and  he  dec ided  t o  r ea l l y

f ocus  on  h i s  s tud i e s  t o  ge t  i n to  un i ve r s i t y .

He  t o ld  h imse l f  tha t  once  he  g radua ted

he  wou ld  r ea l l y  g i ve  bus ine s s  a  sho t ,  and

he  d id !

' I  l o ve  the  f r eedom  t o  work  on  th ing s  I

c a r e  deep l y  abou t  and  have  a  pas s i on  f o r .

I  a lway s  wanted  t o  bu i ld  a  p la t f o rm

whose  a ims ,  a t  the  co re ,  a re  t o  suppo r t

i ndependen t  bus ine s se s .  Rea l i s i ng  the

powe r  o f  da ta  f o r  bus ine s se s  and  the  j o y

o f  see ing  tha t  we  might  be  ab le  t o  he lp

sma l l  bus ine s se s  su r v i v e  o r  compete

aga in s t  l a r ge r  ones  i s  i n  i t s e l f  the  h ighes t

va lue ’ .  s a y s  Tom .  

Check  ou t  Nava  he re  :

ht tp s : / /www .usenava .com /

Words :  Ka t i e  Hawke r  

Pho to s :  Tom  Cha rman
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B E N  T Y S O N  S H A R E S
H I S  J O U R N E Y  A S  A N
I N T R E P R E N E U R

Bo rn  Soc i a l  was  f ounded  by

Ben   Gate l e y  and   Rob   O 'Donovan

in  20 12 ,  j u s t  when  soc i a l  med ia

was  becoming  a  main  s t r eam

pa r t  o f  the  adve r t i s i ng  and

marke t i ng  i ndus t r y .  

Ben  Ty son  met  the  co  f ounde r s

a t  an  even t  f o r  young

en t r ep reneu r s  a t  the  Un i ve r s i t y

o f  Exe te r  and  i n s t an t l y  h i t  i t  o f f

and  they  s t a yed  i n  t ouch .  

Ben  d idn ' t  know  what  he  was

go ing  t o  do  a f t e r  he  was  t oo

l a t e  i n  app l y i ng  f o r  g radua te

j obs ,  unt i l  a  phone  ca l l  f r om

Ben  Gate l e y  and  Rob  O 'Donovan

saved  h im  and  changed  h i s

ca ree r  f o r  good .  Ben  t o ld  them

h i s  pred i cament  and  l i k e  mag ic

they  o f f e r ed  h im  some  pa id

wo rk  expe r i ence .  

E igh t  yea r s  l a t e r  he  i s  now  CEO

o f  Bo rn  Soc i a l  and  manages  the

bus ine s s  j o i n t l y  wi th  Cha r l o t t e

Hami l l  (COO ) .  

Bo rn  Soc i a l  i s  based  a t  Old

S t r ee t ,  London  and  i s  a  soc i a l

med ia  agency  f o r  'Dav id s  no t

Go l i a th s . '  They  bu i ld  s t r a t eg i e s ,

he lp ing  bus ine s se s  unde r s t and

how  they  might  use  soc i a l

med ia ,  what  they  shou ld  expec t

f r om  i t ,  what  p la t f o rms  they

shou ld  use  and  how  they  shou ld

use  i t .  They  a l so  do  the  c rea t i v e

s ide ,  mak ing  con ten t ,  shoo t i ng

pho tog raphy  and  v ideos ,  wr i t i ng

copy  and  ed i t i ng  med ia .  

Bo rn  Soc i a l  has  g rown  f r om  3

peop le  t o  more  than  50  peop le

wh i ch  has  i n vo l ved  b ig  changes

in  t e rms  o f  management

s t ruc tu re .  ‘When  the re  a re  3  o r  4

peop le  d i s cu s s i on s  a re  l e s s

f o rma l ,  you  don ’ t  need  t o  se t

goa l s  because  you  j u s t  k ind  o f

do  tha t  ove r  a  desk  o r  ove r

l unch  t oge the r  o r  you  go  f o r  a

d r i nk  a f t e r  work  then  a l l  tha t

i n f o rmat i on  and  d i s cu s s i on

f l ows  but  when  the re  a re  50  
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peop le  i t  f o r ce s  the  company

to  se t  f o rma l  occa s i on s  f o r

t eam  d i s cu s s i on s  because  no t

eve r yone  wi l l  be  a t  eve r y

l unch ,  eve r y  d inne r  and  eve r y

f o rma l  meet ing ’ .  Ben  s a y s

Soc i a l  med ia  has  changed

d ramat i ca l l y  ove r  the  l a s t  8

yea r s  tha t  has  bought  huge

changes  t o  Bo rn  Soc i a l  a s

we l l .  When  Ben  s t a r t ed  he  d id

a l l  o f  the  soc i a l  med ia

management ,  f r om  mak ing  a l l

t he  con ten t ,  t o  r ep l y i ng  t o

comment s  on  Tw i t t e r  e tc .  Ben

admi t s  he  has  neve r

spec i a l i s ed  i n  c rea t i v e  med ia .

‘Back  i n  20 12  when  Bo rn

Soc i a l  s t a r t ed  you  on l y

needed  t o  be  f a i r l y  OK  a t  a

va r i e t y  o f  d i f f e r en t  th ing s ,

wherea s  now  Bo rn  Soc i a l  has

f i v e  spec i a l i s t  t eams  and

w i th in  tho se  t eams  the re  a re

spec i a l i s t  r o l e s ’ .  Ben  s a y s .  

As  the  i ndus t r y  has  matu red ,

the  r equ i r ement s  f o r  con ten t

ha s  become  much  more

soph i s t i c a ted  and  so  they

have  had  t o  i n ve s t  i n  much

more  spec i a l i s t  s k i l l s .   ‘What  I

en j o y  abou t  work ing  i n  a  new

indus t r y ,  i s  i t ’ s  f i nd ing  i t s  f ee t

a s  a  who le  i ndus t r y  and  no t

j u s t  us  f i nd ing  ou r  f ee t  i n  the

bus ine s s .  I t  makes  i t  ha rd  

work  because  i t ’ s  cons tan t l y

chang ing  but  i t  makes  i t

cons t an t l y  f r e sh ’ .  s a y s  Ben .

The  f ounde r s  l o ve  s t a r t i ng

bus ine s se s  but  don ’ t

nece s sa r i l y  want  t o  r un  the

day  t o  day  o f  the  bus ine s se s .

‘ I t ’ s  been  a  s t eep  l e a rn ing

cu r ve  and  no  one  r ea l l y

t eaches  you  how  t o  r un  a

bus ine s s ’ .  s a y s  Ben .  ‘ I  don ’ t

th ink  i t  can  be  t augh t  you  j u s t

have  t o  l e a rn  i t  on  the  way  by

do ing  i t  and  make  the

mi s t ake s ’ .  

Bo rn  Soc i a l  have  g rown

30 /40%  each  yea r  f o r  the  l a s t

4  yea r s .  Ben  and  Cha r l o t t e

l i k e  t o  f o cu s  on  g row ing

company  cu l tu r e  and  c rea te

an  env i r onment  tha t  makes

the  s t a f f  f ee l  l i k e  the i r

i n f l uence  i s  app rec i a t ed  and

tha t  they  have  a  ce r t a in

owne r sh ip  o f  the  company .

‘ I t ’ s  been  ha rd  but  do ing  i t

w i th  someone  e l s e ,  i n  th i s

ca se  Cha r l o t t e ,  and  l e a rn ing

w i th  someone  e l s e  has  been

ten  t imes  ea s i e r  than  t r y i ng  t o

do  i t  a lone  because  you  have

someone  t o  bounce  dec i s i on s

and  i dea s  o f f  a t  a l l  t imes ’ .  Ben

say s .

The  two  th ing s  tha t  he lp  Ben

s ta y  mot i va ted  and  pas s i ona te
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abou t  h i s  r o l e  i n  Bo rn  Soc i a l  a re  the

peop le  and  the  cu l tu r e  they  have

deve loped  and  second  i s  the  ac tua l

impac t  o f  the  work  tha t  they  c rea te ,  the

changes  t o  bus ine s se s  be ing  measu rab l e

and  t ang ib l e .  See ing  the  t eam  add  va lue

fo r  the  c l i en t s  and  bu i ld ing  co l l abo ra t i v e ,

c rea t i v e  and  amb i t i ou s  t eams  i s  enough

fo r  Ben  t o  s t a y  mot i va ted .  Ben  s a y s  ‘ I

t h ink  someone  once  t o ld  me  tha t  you

shou ld  a lmos t  f o r ce  you r se l f  t o  r e -app l y

f o r  you r  j ob  eve r y  yea r  a s  a  way  o f  neve r

a l l ow ing  you r se l f  t o  s i t  and  l i nge r  i n  a  j ob

l onge r  tha t  you  eve r  r ea l l y  shou ld ,  so  once

a  yea r  I  do  t r y  t o  do  tha t ’ .  

They  have  worked  wi th  such  c l i en t s  a s

G reenpeace ,  R i v i t a  and  C la r k s  Or ig ina l s .

Work ing  wi th  b ig  brands  tha t  Ben  has

g rown  up  wi th  i s  a  humbl ing  expe r i ence .   

Soc i a l  med ia  i s  a  marke t i ng  channe l  tha t

was  bu i l t  f o r  the  t ype  o f  brands  and

bus ine s se s  tha t  a re  wi l l i ng  t o  t ake  a  f ew

more  r i s k s  i n  the i r  adve r t i s i ng .  Bo rn  Soc i a l

t r y  t o  t ake  on  brands  tha t  want  a  brave ,

cou rageous ,  f a s t e r  mov ing  and  t echn i ca l l y

advanced  t ype  o f  adve r t i s i ng  on  soc i a l

med ia .   

The  concep t  beh ind  the  name  Bo rn  Soc i a l

was  o r i g ina l l y  because  they  s aw

themse l ve s  o f  the  gene ra t i on  tha t  soc i a l

med ia  was  f ounded  upon .  They  make  su re

tha t  the  t eam  s t i l l  has ,  a t  a l l  t imes ,  young

f r e sh  minds  tha t  a ren ’ t  neces sa r i l y

bu rdened  wi th  a  marke t i ng  deg ree  but

ju s t  r ea l l y  unde r s t and  how  soc i a l  med ia  i s

u sed .  They  don ’ t  th ink  l i k e  adve r t i s e r s ,

they  th ink  l i k e  use r s  and  tha t  i s  what

p roduces  the  bes t  r e su l t s  f o r  the i r  c l i en t s .

Ben  s a y s  ‘As  a  CEO ,  h i r i ng  i s  the  mos t

impo r t an t  th ing  I  do  because  the  peop le

in s ide  the  bus ine s s  a re  eve r y th ing .  A

manage r  shou ld  spend  t ime  ge t t i ng  the

r i gh t  peop le  on  the  t eam  and  conve r se l y

the  wrong  peop le  ou t  o f  the  doo r  a s  we l l

a s  nu r tu r i ng  the  cu l tu r e  wi th in  the

ex i s t i ng  t eam .  Tha t ’ s  the  on l y  th ing  tha t

mat te r s ’ .  

Cha r l o t t e  and  Ben  have  i n c r ed ib l y

comp l imenta r y  s k i l l  se t s ,  Ben  spends  a  l o t

o f  t ime  th ink ing  abou t  the  s t r a t egy  and

be ing  i n vo l ved  i n  new  bus ine s se s ,  wherea s

Cha r l o t t e  spends  a  l o t  o f  t ime  th ink ing

abou t  the  peop le  i n  the  company ,  the

cu l tu r e  and  the  day  t o  day  ope ra t i on s .

‘ I t ’ s  ve r y  impo r t an t  t o  have  someone  who

can  see  the  wor ld  i n  the  s ame  way  a s  you

do  because  when  d i f f i cu l t  th ing s  happen

in  the  cou r se  o f  r unn ing  a  sma l l  bus ine s s ,

you  need  someone  who  you  can  j u s t  have

a  moment  wi th  tha t  t o t a l l y  unde r s t ands

and  empath i s e s  wi th  you ’ .  Ben  s a y s  ‘You

need  tha t  pe r son  you  can  r o l l  you r  eye s

w i th ’ .  

Mos t  succe s s fu l  en t r ep reneu r s  s t a r t

bus ine s se s  tha t  come  f r om  a  p lace  o f

pa s s i on  i n  o rde r  t o  mot i va te  them  and

gu ide  them  th rough  the  r ough  r oad  o f

en t r ep reneu r sh ip .  Ben  s a y s  ‘Even  though  I

ha ven ’ t  had  a  f u l l  en t r ep reneu r i a l  j ou rney ,

i t ’ s  s t i l l  ha rd  work  so  i t  has  t o  be

someth ing  tha t  mot i va te s  you  and  deepe r

than  j u s t  want ing  t o  be  an  en t r ep reneu r ’ .  

Ben ' s  adv i ce  t o  a l l  the  hope fu l

en t r ep reneu r s  ou t  the re  i s  tha t  you  can  be

in te r e s t ed  i n  s t a r t i ng  a  bus ine s s  but  don ’ t

s t a r t  a  bus ine s s  unt i l  you ’ ve  go t  an  i dea

tha t  you  a re  obse s sed  wi th .  ‘Ac tua l l y

equ ipp ing  you r se l f  wi th  some  o f  the  s k i l l

s e t s  tha t  a re  needed  t o  s t a r t  a  bus ine s s

and  a  ne two rk  tha t  can  suppo r t  you  i n

s t a r t i ng  a  bus ine s s  might  no t  neces sa r i l y

be  a  bad  th ing  t o  spend  5  yea r s  i n  a  j ob

do ing .  You  cou ld  po ten t i a l l y  be  meet ing

fu tu re  i n ve s to r s  o r  f u tu re  suppo r t e r s  o r

fu tu re  c l i en t s ’ .  Ben  s a y s .

Check  ou t :  ht tp s : / /bo rn soc i a l .co .uk /

Words :  Ka t i e  Hawke r  

Images :  Ben  Ty son

https://bornsocial.co.uk/


LESSONSLESSONSLESSONS
FROM AFROM AFROM A
SUCCESSFULSUCCESSFULSUCCESSFUL
KICKSTARTERKICKSTARTERKICKSTARTER
CAMPAIGNCAMPAIGNCAMPAIGN

In case you haven’t seen my

posts on social media lately, I’ve

been involved in a new business

that was successfully funded on

Kickstarter. Along with two

friends, Tristan Rogers and Joe

Mills, we have designed a new

immersive series of puzzle

games. The games are perfect

for fans of escape rooms and

detective stories. 

We were very happy to raise

over 700% of our funding goal

during our 45 day campaign,

totalling £73,581!

Since the fundraising finished,

we’ve been approached by

many other entrepreneurs

interested in running their own

Kickstarter campaigns. So we’ve

put together our top tips…

Why are you raising funds?
The first question we asked was

“why do we want to do a

Kickstarter”. For me personally, I

see it as “just another place to

sell a product”. The difference

being of course, that you are

selling the product before you

have made it.

Furthermore, unlike selling

through your own website,

Kickstarter has a huge built-in

audience and ready-made trust

when it comes to taking

payments, which a new

business won’t have with their

own website.

I asked the question: “If the

Kickstarter fails, will we still

make the game?”. For us, the

answer was a resounding “yes”

albeit with many simplifications

of the product, reduced scope

and a longer timeline.

By understanding that we were

going to make the games no

matter what, it meant we really

focused the Kickstarter as a

place to “sell”. We weren’t

asking for goodwill or giving

out vague promises; we were

SELLING our games.

It’s a much more attractive

proposition.

Become a Kickstarter
expert
Once you know why you are

trying to raise funds, you need

to learn everything you can 

about the platform. Maybe

you’ve created projects before

on Kickstarter, maybe you

haven’t. For us, it was a

platform that we’d all used to

buy games, but none of us had

used it to sell. It has some very

intricate quirks.

It’s important to get a really

good idea of how successful

Kickstarter campaigns work.

Look at recent success stories,

in similar categories to your

product and with similar

funding targets to see how

they’ve achieved what they

have. Also look at failed

projects that are similar to your

product and learn from their

mistakes.

Don’t be greedy
Remember, if you don’t reach

your target on Kickstarter you

receive nothing, and all your

hard work will have gone to

waste.

Set your target at the lowest

figure that you can, and still be

able to produce your product.

Originally, our target was 

by Dan Wiseman, with contributions from Joe Mills

and Tristan Rogers of The Detective Society.



We  i n c luded  a  l i t t l e  b i t  abou t  each  o f  us

on  the  t eam ,  show ing  tha t  we  had  the

expe r i ence  t o  de l i v e r  and  a l so  prov id ing

some  accoun tab i l i t y .  

I t  a lway s  f ee l s  more  l i k e l y  tha t  you ’ l l  be

scammed  by  a  f a ce l e s s  co rpo ra t i on  than

a  g roup  o f  r ea l  i nd i v idua l s .  I t  a l so

engende r s  goodw i l l  when  peop le  see  tha t

you  a re  work ing  on  th i s  pro j ec t  because

you  l o ve  the  sub j ec t ,  and  i t ’ s  no t  j u s t  a

money -mak ing  s cheme .

D o  y o u  n e e d  t o  b u i l d  a n t i c i p a t i o n  i n
a d v a n c e ?
Of  cou r se ,  i t  i s  good  t o  bu i ld  an t i c ipa t i on

in  advance  o f  l aunch ing  you r  campa ign .

You  can  do  th i s  by  pos t i ng  on  soc i a l

med ia ,  f o r  examp le ,  and  many  s t a r tups

w i l l  use  pa id  ads  t oo .  We  d idn ’ t  bo the r

w i th  pa id  ads  but  we  d id  t r y  t o  pos t  on

soc i a l s  ea r l y .  

A  l o t  o f  b logs  t a l k  abou t  how  es sen t i a l  i t

i s  t o  have  a  b ig  mai l i ng  l i s t  be fo re  you

l aunch .  I n  r ea l i t y ,  ou r  mai l i ng  l i s t  on l y

con ta ined  40  peop le  on  l aunch  day ,  and

we  pas sed  ou r  £ 10 ,000  t a rge t  i n  8  hou r s ,

so  th i s  might  no t  be  a s  es sen t i a l  a s  many

peop le  s a y .  

I t ’ s  wor th  bea r i ng  i n  mind  tha t  r ough l y

70%  o f  backe r s  wi l l  f i nd  you r  pro j ec t  v i a

K i ck s t a r t e r  i t s e l f  ( i n  ou r  ca se  i t  was  7 1% ) .  

So  i t  wi l l  r ea l l y  depend  upon  you r  spec i f i c

t a rge t  demograph i c  –  how  ha rd  they  a re

to  r each  and  i f  you  have  an  ex i s t i ng

aud ience .

A s k  y o u r  f r i e n d s  t o  b a c k  e a r l y
The re  a re  a  l o t  o f  b logs  wh ich  t a l k  abou t

the  impo r t ance  o f  ge t t i ng  ea r l y  backe r s ,

so  we  won ’ t  go  i n to  i t  t oo  much .  Howeve r ,

i t  goes  wi thou t  s a y ing ,  tha t  i f  someone

look s  a t  a  pro j ec t  and  see s  tha t  i t ’ s  been

l i v e  f o r  a  day  and  on l y  6  peop le  have

backed ,  i t  won ’ t  l ook  ve r y  popu la r ,  and

the re fo r e  peop le  wi l l  be  de te r r ed  f r om

back ing  –  ‘ i f  o the r  peop le  don ’ t  th ink  i t ’ s

wo r th  back ing ,  then  maybe  i t  i s n ’ t ’ .

Wi th  tha t  i n  mind ,  a sk  you r  f r i ends  t o

back  a s  soon  a s  the  pro j ec t  goes  l i v e .  I f

y ou  have  f r i ends  tha t  can ’ t  a f f o rd  t o  buy

you r  produc t  then  a sk  them  t o  dona te  a

sma l l  amount  f o r  no  r ewa rd  –  th i s  s t i l l

s ee s  you r  backe r  coun t  go  up .

The  more  backe r s  you  have ,  the  h ighe r  up

K i ck s t a r t e r ’ s  popu la r i t y  l i s t  you  wi l l  be ,

l e ad ing  t o  more  peop le  on  K ick s t a r t e r

v i ew ing  you r  produc t .  Th i s  i s  ve r y

powe r fu l  because ,  a s  we  know ,  mos t

backe r s  come  v i a  K ick s t a r t e r  i t s e l f .

£20 ,000  but  we  r ea l i s ed  i t ’d  be  pos s ib l e

to  r educe  i t  t o  £ 10 ,000  and  s t i l l  make

func t i ona l  ve r s i on s  o f  the  games .

By  do ing  th i s ,  we  r eached  ou r  goa l  much

fa s t e r .  The  “pe rcen tage  f unded ”  f i gu re  on

ou r  K ick s t a r t e r  page  was  h ighe r  and  th i s

was  l i k e l y  t o  be  a  c red ib i l i t y  i nd i ca to r  t o

o the r  cus tomer s  –  mak ing  them  more

l i ke l y  t o  back .

We  a l so  though t  abou t  the  l eng th  o f  ou r

campa ign .  Th i r t y  day s  i s  the  mos t

common  pe r i od  but  we  dec ided  t o  go  f o r

f o r t y - f i v e .  We  es t ima te  tha t  by  ex tend ing

the  l eng th  o f  ou r  campa ign  by  50% ,  we

ra i s ed  an  add i t i ona l  20%  i n  f unds ,

compa red  t o  what  we ’d  have  r ece i ved  had

i t  been  30  day s  l ong .

G e t  y o u r  b u d g e t  r i g h t
I n  the  two  months  l e ad ing  up  t o  the

l aunch  o f  ou r  pro j ec t ,  we  mod i f i ed  ou r

p r i ce s  r epea ted l y ,  a s  we  go t  new  quo te s

and  es t ima t i on s  abou t  how  much

componen t s  and  sh ipp ing  wou ld  cos t .

Se t t i ng  the  pr i ce  o f  ou r  game  was  the

s ing l e  ha rdes t  th ing  we  had  t o  do .  

You  need  t o  ensu re  i t ’ s  h igh  enough  t o  be

ab le  t o  pay  f o r  produc ing  and  de l i v e r i ng

you r  produc t  t o  you r  backe r s ,  but  l ow

enough  so  backe r s  v i ew  i t  a s  good  va lue ,

o the rw i se  they  won ’ t  pa r t  wi th  the i r  ha rd

ea rned  ca sh .

The  on l y  way  t o  do  th i s  i s  wi th ,  you ’ ve

gues sed  i t ,  even  more  r e sea r ch .

B e  t r a n s p a r e n t
Regu l a r  K ick s t a r t e r  backe r s  a re  ve r y

awa re  o f  campa igns  i n  the  pas t  tha t

haven ’ t  de l i v e r ed  on  the i r  promi se s ,

the re fo r e  i t ’ s  up  t o  you  t o  show  tha t  you

100%  wi l l  de l i v e r  on  you r s .  These

sea soned  backe r s  know  how  K ick s t a r t e r

wo rk s  i n t ima te l y ,  so  be ing  vague  abou t

th ing s  won ’ t  wash  wi th  them .  

Be  c l ea r .  Fo r  examp le ,  how  wi l l  you  dea l

w i th  th ing s  l i k e  impo r t  t a xe s  and  cus toms

fee s ?  Backe r s  need  t o  have  con f idence  i n

you ,  i f  they ’ r e  go ing  t o  put  the i r  f a i t h  i n

you  and  you r  produc t .

N i c e  g r a p h i c s
As  a  r e su l t  o f  the  l a ck  o f  ce r t a in t y

backe r s  have  r ega rd ing  whethe r  o r  no t

they  wi l l  ge t  what  they  a re  pay ing  f o r ,  i t ’ s

impo r t an t  t o  l ook  pro f e s s i ona l .  The re fo r e

i t  i s  es sen t i a l  tha t  you r  pro j ec t  i n c ludes

we l l  des igned  g raph i c s .

T a l k  a b o u t  y o u r s e l v e s  
Anothe r  way  t o  i n c r ea se  backe r

con f idence  i n  you ,  i s  t o  make  i t  pe r sona l .
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V i d e o  c o n t e n t  i s  e s s e n t i a l
The  f i r s t  th ing  peop le  see  when  they  l and  on

you r  K ick s t a r t e r  page  i s  you r  v ideo ,  i f  you

have  one  –  and  i t ’ s  es sen t i a l  tha t  you  do .

Pro j ec t s  wi th  v ideos  have  a  much  h ighe r

succe s s  r a t e  (50% ,  compa red  t o  j u s t  30%  f o r

tho se  wi thou t  them ) .

You r  v ideo  i s  the  p lace  t o  g rab  you r

po ten t i a l  backe r s ’  a t t en t i on .  I t ’ s  a l so  a

chance  f o r  the  c rea to r s  t o  t a l k  on  camera

abou t  what  the  produc t  i s ,  wh ich  i s  much

more  appea l i ng  t o  some  backe r s ,  compa red

to  r ead ing  thousands  o f  words  o f  t e x t .

See ing  the  c rea to r s  on  camera  a l so  he lp s

inc rea se  the  backe r  con f idence  we

ment i oned  ea r l i e r .

We  a l so  worked  wi th  two  YouTube r s  f r om

the  boa rd  games  commun i t y .  They  made  a

v ideo  o f  themse l ve s  p la y ing  ou r  demo  game .

Even  wi thou t  a  huge  aud ience ,  i t ’ s  amaz ing

wha t  hav ing  a  r ea l  pe r son  p la y ing  you r  game

can  do  f o r  the  campa ign .  A  mus t -have !

S t r e t c h  g o a l s
The  K ick s t a r t e r  commun i t y  l o ve  s t r e t ch

goa l s !  Use  them .  An  added  bonus  i s  tha t ,  a s

you  en te r  the  qu ie te r  midd le  sec t i on  o f  you r

campa ign ,  pas s i ng  s t r e t ch  goa l s  g i ve s  you  a

good  r ea son  t o  pos t  upda te s  and  keep  the

news  coming .

The  l og i c  beh ind  s t r e t ch  goa l s ,  f o r  us  a t

l ea s t ,  was  tha t  the  l a r ge r  the  number  o f

p roduc t s  we  so ld ,  the  l owe r  the  pr i ce  o f

manu fac tu r i ng  each  i nd i v idua l  package .

The re fo r e ,  we  were  ab le  t o  imp rove  the

qua l i t y  o f  the  ove ra l l  produc t .

To  beg in  wi th  we  had  th r ee  s t r e t ch  goa l s ,

when  we  su rpa s sed  the  th i rd  one ,  we  added

a  f ou r th ,  and  when  we  su rpa s sed  tha t  we

added  a  f i f t h .  Th i s  worked  we l l  f o r  us .

E n g a g e  w i t h  y o u r  c o m m u n i t y
Peop le  wi l l  a sk  you  ques t i on s  th roughou t

you r  campa ign .  Engage  wi th  them  i n  a

t r an spa ren t  f a sh i on  –  don ’ t  be  a f r a id  t o  s a y  

E a r l y  B i r d  P r i c e s
Ea r l y  b i rd  pr i c i ng  can  be  con ten t i ou s .  We

d id  i t  and  on l y  had  a  hand fu l  o f  nega t i v e

comment s  abou t  i t .  

The  s imp le  r ea son  t o  do  i t  i s  t o  o f f e r  peop le

a  l owe r  pr i ce  i n  o rde r  t o  see  the  number  o f

backe r s  i n c r ea se  a t  the  s t a r t  o f  the

campa ign  and  br ing ing  i n  the  bene f i t s

ment i oned  above .  Fu r the rmore ,  ea r l y  backe r s

a r e  t ak ing  a  b igge r  r i s k  –  and  so  we  f e l t  they

shou ld  be  r ewa rded  wi th  a  b igge r  d i s coun t .

The re  a re  two  ways  you  can  imp lement  Ea r l y

B i rd  pr i ce s  –  e i the r  by  quan t i t y  o r  by  t ime .

We  chose  t o  do  v i a  quan t i t y  a s  i t  gave  us

more  con t ro l  ove r  exac t l y  how  many  o r  ou r

p roduc t  we  so ld  and  a t  what  pr i ce .  

We  had  two  d i f f e r en t  ea r l y  b i rd  l e ve l s ,  i n

add i t i on  t o  the  s t anda rd  K ick s t a r t e r  pr i ce ,

wh ich  was ,  i n  i t s e l f ,  a  d i s coun t  on  the  RRP :

Ea r l y

B i rd  1  (2 1%  o f f  RRP )

Ea r l y  B i rd  2  ( 1 4%  o f f  RRP )

S tanda rd  Pr i ce  (7%  o f f  RRP )

(Approx imate

va lue s )

We  made  the se  ea r l y  b i rd  l e ve l s  ava i l ab l e  f o r

bo th  va r i an t s  o f  ou r  produc t .  We  made  50

ava i l ab l e  f o r  Ea r l y  B i rd  1  f o r  each  produc t ,

and  100  ava i l ab l e  f o r  Ea r l y  B i rd  2  f o r  each

p roduc t .  A l l  Ea r l y  B i rd  1 ’ s  so ld  ou t  on  the

f i r s t  day .

F i n d  i n t e r e s t e d  c o m m u n i t i e s
Di scove r  i f  ce r t a in  n i ches  wou ld  be

pa r t i cu l a r l y  i n t e r e s t ed  i n  you r  produc t .  I n

ou r  ca se ,  we  t a rge ted  escape  r oom  f an s .  

Joe ,  i n  pa r t i cu l a r ,  had  a  backg round  a l r eady

w i th in  tha t  c i r c l e  i n  the  UK ,  so  when

he  pos ted  on  va r i ou s  Facebook  f o rums  abou t

i t ,  h i s  words  had  more  we igh t .

We  even  had  an  admin  o f  one  ve r y  n i che

Facebook  g roup  r each  ou t  t o  us ,  t o  see  i f  we

wanted  t o  engage  wi th  the i r  member s ,

wh ich  we  du l y  d id .
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f u l f i lmen t .  Somet imes  you r

comment s  wi l l  encou rage

backe r s  t o  upg rade  the i r

p l edges ,  o the r  t imes  they ’ l l

pu l l  you r  p ledges  i n

r e sponse  t o  what  you ’ ve

sa id  (even  i f  you ’ ve  g i ven

them  the  answe r  they

wan ted ) .

Bewa re  though ,  tha t  i f

s omeone  does  pu l l  the i r

p l edge ,  the i r  comment  wi l l

d i s appea r  l e a v ing  i t  l ook ing

l i ke  you ’ ve  r ep l i ed  t o

no th ing ,  so  a lway s

r e f e r ence  what  they ’ r e

a sk ing  i n  you r  r ep l i e s .

No  money  i s  t aken  unt i l  the

campa ign  ends ,  so  backe r s

know  they  have  power  ove r

you ,  a s  they  cou ld  pu l l

the i r  p ledge  a t  any

moment .  Don ’ t  l e t  th i s  f e a r

l ead  you  t o  make  promi se s

you  can ’ t  keep ,  you ’ l l  on l y

damage  you  r epu ta t i on  i n

the  l ong  r un .  And  neve r

compromi se  o r  pande r :  do

wha t  you  th ink  i s  bes t  f o r

the  qua l i t y  o f  you r  produc t ,

what  i s  f a i r  and  what  wi l l

en su re  the  l ong - t e rm

s tab i l i t y  o f  you r  bus ine s s .

Remember ,  the re  a re  l o t s

o f  r ea sons  someone  can

pu l l  the i r  p ledge .  Fo r

r e f e r ence ,  r ough l y  10%  o f

ou r  backe r s  cance l l ed  the i r

p l edges  du r ing  ou r  45  day s

campa ign .

P r e p a r e  f o r  t h e  e n d
48  hou r s  be fo re  you r

p ro j ec t  ends ,  K ick s t a r t e r

s end  a  r em inde r  t o

eve r yone  tha t  i s  f o l l ow ing

you r  pro j ec t  but  has  no t

p l edged .  You  want  t o

ensu re  tha t  you r  page  i s

l ook ing  i t s  bes t ,  t o  g i ve  you

the  bes t  chance  o f

conve r t i ng  the se  f o l l owe r s

i n to  backe r s .

We  dec ided  t o  move  ou r

s t r e t ch  goa l s  h ighe r  up  ou r

page ,  a long  wi th  v ideos

tha t  had  been  made  o f  ou r

demo .  We  ensu red  tha t  the

second  ou r  K ick s t a r t e r

f i n i shed  we  were   ab le  t o

l aunch  ou r  on l i ne  s t o r e   and

con t inue  se l l i ng  pre -o rde r s

f o r  ou r  game .

S h o u l d  y o u  u s e  a  p l e d g e
m a n a g e r ?
A  “p ledge  manage r ”  i s  a

too l  used  t o  hand le  the

spec i f i c s  o f  f u l l f i l l i ng  the

p romi se s  o f  you r  campa ign .

Backe r s  can  engage  wi th

the se  t oo l s ,  t o  buy  add -ons

o r  cus tomi se  the i r

pu rcha se .  The  “p ledge

manage r ”  cha rge s  a  f ee  f o r

th i s  se r v i ce ,  a round  10% .

We  dec ided  tha t  we

wou ldn ’ t  use  a  p ledge

manage r  and  the re fo r e

took  sh ipp ing  f ee s  a t  the

t ime  o f  pu rchase  on

K i ck s t a r t e r .

P ledge  manage r s  a re  g rea t

i f  you  want  t o  se l l  add -ons

a f t e r  you r  campa ign ,  and

they  can  he lp  you  t o  be

o rgan i s ed ,  but  the  f ee s  can

be  ex tens i v e .

P l a n  w h a t  h a p p e n s  n e x t
You  don ’ t  want  t o  be

caugh t  ou t  when  the

K i ck s t a r t e r  f i n i she s .  You

shou ld  v i ew  you r  campa ign

as  the  beg inn ing ,  no t  the

end .  The  po in t  o f

K i ck s t a r t e r  i s  t o  g i ve  you r

p roduc t  a  sho t  i n  the  a rm

at  the  beg inn ing  o f  i t s  l i f e

t o  l i t e r a l l y  k i ck s t a r t  you r

b rand .  But  a  k i ck s t a r t  i s

mean ing l e s s  i f  you  have

nowhe re  t o  go .  We  ensu red

tha t  the  second  ou r

K i ck s t a r t e r  f i n i shed  we ,  

were  ab le  t o  l aunch  ou r

on l i ne  s t o r e  and  con t inue

se l l i ng  pre -o rde r s  f o r  ou r

game .  A l so ,  be  warned ,

when  you r  campa ign  ends

you  wi l l  no t  be  ab le  t o

make  any  f u r the r

changes  t o  you r  “ s t o r y ”  on

the  K ick s t a r t e r  page ,  so

make  su re  you  have  i t  se t

up  a s  a  pe r f ec t  p lace  t o

po in t  cus tomer s  t owa rds

wha teve r  way  you  wi l l  be

se l l i ng  you r  produc t  f o r  the

re s t  o f  t ime .

C o n c l u s i o n
I  hope  tha t  was  use fu l !

K ick s t a r t e r  marke t i ng  i s  an

in te r e s t i ng  n i che  and

someth ing  new  t o  Web

Wi se .  I t ’ s  been  a  g rea t

l ea rn ing  expe r i ence .

Ve r y  spec i a l  thanks  t o

T r i s t an  who  he lped  wr i t e

mos t  o f  the se  po in t s  above .

I f  you  want  t o  check  ou t

ou r  games  and  t o  become  a

member  o f  The  Detec t i v e

Soc i e t y ,  p lea se  v i s i t  us

he re :

ht tp s : / / thede tec t i v e soc i e t y .

com /

And  f o r  any  o f  my  Web

Wi se  cus tomer s  who  might

be  i n t e r e s t ed  i n  ou r  games

a s  t eam  bu i ld ing  f o r  you r

company ,  ge t  i n  t ouch  f o r  a

spec i a l  dea l .

V i s i t  “The  Detec t i v e

Soc i e t y ”  On l ine  S to re

https://thedetectivesociety.com/


The University of Exeter’s Student Startup team has launched a new funding

initiative, designed to support innovative projects during the COVID-19 pandemic.

The new scheme, called the COVID-19 Startup Support Fund, supported by

Santander UK and Research England, gives graduate entrepreneurs the

opportunity to apply for grants of up to £2,000 to support projects that respond to

some of the challenges caused by the pandemic. These could include innovating

their current business model, developing new products or supporting initiatives to

reach out and engage with new audiences.

COVID-19
STARTUP
SUPPORT FUND

P a d d l e b o a t  T h e a t r e
C o m p a n y ,  wh ich  i s  r un  by

fou r  Exe te r  drama

g radua te s  and  pe r f o rms

in te r ac t i v e  p la y s  and

work shops  a t  l o ca l

s choo l s ,  has  l aunched  a

se r i e s  o f  on l i ne  r e sou rce s

f o r  bo th  hea r i ng  and  dea f

ch i l d r en .  Th i s  was  made

pos s ib l e  thanks  t o  a

Cov id - 1 9  S ta r tup  Suppo r t

G ran t  f unded  by

San tande r  Un i ve r s i t i e s  UK

and  Resea r ch  Eng l and .

Padd leboa t  Thea t r e  was

founded  i n  20 14  by  a

g roup  o f  Exe te r  drama

s tuden t s  wi th  a  pas s i on

fo r  s t o r y t e l l i ng  and

mak ing  thea t r e

acce s s ib l e  f o r  a l l .  The

team  have  worked  wi th

the  Exe te r  Dea f  Academy

fo r  5  yea r s  de l i v e r i ng

d rama  se s s i on s  t o  dea f  

PADDLEBOAT THEATRE COMPANY



s tuden t s ,  wh ich  has  he lped  r a i s e

the i r  awa renes s  o f  the  dea f

commun i t y  and  bu i ld  the i r  s k i l l s  t o

we l come  any  dea f  ch i l d  and  the i r

f am i l y  t o  engage  wi th  the i r  work .

Padd leboa t  i n t eg ra te  Br i t i sh  S ign

Language  (BSL )  and  S ign  Suppo r t ed

Eng l i sh  (SSE )  i n to  some  o f  the i r

shows ,  wh ich  they  pe r f o rm  i n

ma in s t r eam  and  SEND  s choo l s  ac ro s s

Devon .  

Padd leboa t ’ s  i n t e r ac t i v e  produc t i on s

adop t  a  p la y fu l  and  co l l abo ra t i v e

app roach  t o  encou rage  ch i l d r en  f r om

d i f f e r en t  backg rounds  t o  engage

w i th  cha l l eng ing  t op i c s .  One  o f  the i r

p l a y s ,  Acco rd ing  t o  Ar thu r ,  wh ich  i s

a l s o  ava i l ab l e  a s  a  pub l i shed

s to r ybook ,  t e l l s  the  s t o r y  o f  an  o ld

man  i n  an  a t t i c  who  doesn ’ t  speak ,

and  encou rages  s tuden t s  t o  exp lo re

the  t op i c  o f  l one l i ne s s  i n  an  open

and  r e l a xed  a tmosphe re .  

Wi th  the  c l o su re  o f  s choo l s  du r ing

the  co ronav i r u s  pandemic ,

Padd leboa t  wanted  t o  f i nd  ano the r

way  t o  engage  the i r  l o ca l  ne two rk  o f

ch i l d r en  and  f am i l i e s .  Lockdown  can

be  a  pa r t i cu l a r l y  i s o l a t i ng  t ime  f o r

dea f  ch i l d r en ,  so  the  t eam  were  keen

to  prov ide  a  r e sou rce  tha t  wou ld

in sp i r e  and  mot i va te  dea f  ch i l d r en ’ s

c r ea t i v i t y .  

The  Cov id - 1 9  S ta r tup  Suppo r t  g ran t

ha s  f unded  the  c rea t i on  o f  f i v e

on l i ne  ac t i v i t i e s  wh ich  ch i l d r en  can

comp le te  a t  home  wi th  BSL ,  SSE  and

aud io -on l y  op t i on s ,  ensu r i ng

inc lu s i v i t y  and  g i v i ng  ch i l d r en  the

chance  t o  l e a rn  s i gn  l anguage  i n

l ockdown .  The  i dea s  gene ra ted  f r om

the  ac t i v i t i e s  wi l l  be  i n co rpo ra ted

in to  Padd leboa t ’ s  nex t  show  tha t  wi l l

be  pe r f o rmed  a t  Exe te r  Phoen i x .

San tande r  Un i ve r s i t i e s  UK  a l so

subs id i s ed  35  f r ee  t i c ke t s  f o r  use r s

who  ge t  i n vo l ved  wi th  the  ac t i v i t i e s

on  a  r egu l a r  bas i s .  To  exp lo re

Padd leboa t ’ s  Lockdown  ac t i v i t i e s

and  t o  f i nd  ou t  more  abou t  the i r

wo rk ,  v i s i t

h t tp s : / /www .padd leboa t thea t r e .co .uk

JUBEL

Jube l  Bee r ,  a  un ique  bee r  bus ine s s

wh i ch  i s  r un  by  Exe te r  s tuden t  Je s se

Wi l son ,  has  succe s s fu l l y  i n c r ea sed

on l i ne  s a l e s  and  d ig i t a l  marke t i ng

ac t i v i t y  thanks  t o  f und ing  f r om

San tande r  Un i ve r s i t i e s  UK .  

Je s se  and  f e l l ow  s tuden t  Tom  Jo rdan

we re  i n sp i r ed  t o  l aunch  Jube l  Bee r

a f t e r  v i s i t i ng  the  A lp s  on  a  un i ve r s i t y

s k i  t r i p  and  d i s cove r i ng  a  F rench

demi -pèche  bee r  t r ad i t i on  wh ich

p roduced  a  f r u i t y  ye t  c r i sp  l age r .

Af te r  ca r r y i ng  ou t  some  marke t

r e sea r ch ,  they  l e a rn t  tha t  th i s  s t y l e

o f  bee r  was  no t  ava i l ab l e  i n  the  UK .  

A longs ide  work ing  f o r  Mar s  a s  a

g radua te ,  Je s se  l e a rn t  how  t o  brew

in  h i s  spa re  t ime  and  t ook  ba tches  o f

h i s  brews  t o  bee r  and  mus i c

f e s t i v a l s .  Fo l l ow ing  a  pos i t i v e

r ecep t i on  a t  the  f e s t i v a l s ,  and  wi th

f i nanc i a l  suppo r t  f r om  Exe te r

S tuden t  S ta r tups ,  Jube l  Bee r  was

l aunched  i n  Apr i l  20 18 .  The  bus ine s s

i s  now  l ed  by  Je s se  f u l l - t ime ,  and  i s

made  up  o f  a  t eam  o f  n ine ,  th r ee  o f

wh i ch  a re  Exe te r  a lumn i .  

Th ree  qua r t e r s  o f  Jube l ’ s  bus ine s s

came  f r om  se l l i ng  t o  pubs ,  so  when

a l l  pubs  and  r e s t au ran t s  were  c l o sed

due  t o  Cov id - 1 9 ,  Je s se  and  the  t eam

knew  they  wou ld  have  t o  move  the

ma jo r i t y  o f  the i r  bus ine s s  on l i ne .  

The  COV ID - 1 9  S ta r tup  Suppo r t  g ran t

enab led  Jube l  t o  i n c r ea se  soc i a l

med ia  adve r t i s i ng  t o  t a rge t  spec i f i c

aud i ence s ,  i n c lud ing  g lu ten - f r ee  and  
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vegan  consumer s ,  and  i n c r ea se  on l i ne  s a l e s .  Jube l  a re  now  se l l i ng

app rox imate l y  10 ,000  bo t t l e s  on l i ne  a  week  (compa red  t o  300  a  week

be fo re  the  pandemic ) ,  and  a re  see ing  a round  1 50  new  on l i ne  cus tomer s  a

week .  

Je s se  s a id :  "Consumer  hab i t s  have  sh i f t ed  f r om  dr ink ing  bee r  i n  pubs ,

ba r s  and  r e s t au ran t s  t o  a t -home ,  and  the  g ran t  f r om  San tande r  i s  a  huge

he lp  t o  i n c r ea se  ou r  d ig i t a l  marke t i ng  ac t i v i t y  t o  r each  new  consumer s

and  dr i v e  ou r  D2C  bus ine s s " .  

S ince  the  ea r l y  deve lopment  s t age ,  Jube l  have  r ece i ved  ongo ing  suppo r t

f r om  San tande r  Un i ve r s i t i e s  UK  who  prev i ou s l y  f unded  a  g roup  o f  Exe te r

s tuden t s  t o  work  a s  s a l e s  i n t e rn s  a t  Jube l  du r ing  the  summer ,  wh ich  was

en jo yab l e  f o r  the  s tuden t s  and  ve r y  bene f i c i a l  t o  the  bus ine s s .  Jube l

r ema in s  connec ted  t o  the  Exe te r  S tuden t  S ta r tups  t eam  who  con t inue  t o

p rov ide  suppo r t  t o  the i r  a lumn i  commun i t y .  

Je s se  s a id :  “Se l l i ng  t o  pubs  i s  the  hea r t  o f  ou r  bus ine s s ,  so  we  wi l l  r e tu rn

to  th i s  a s  soon  a s  i t  i s  s a f e  t o  do  so .  I n  the  l ong - t e rm  we  wou ld  l i k e  t o

con t inue  t o  s ca l e  up  ou r  bus ine s s  and  expand  ou r  on - t r ade  d i s t r i bu t i on  so

tha t  we  can  ge t  more  p in t s  t o  more  peop le ” .  

You  can  f i nd  ou t  more  abou t  Jube l  Bee r  he re  ht tp s : / / j ube lbee r .com /

F o r  m o r e  i n f o r m a t i o n  a b o u t  t h e  C O V I D - 1 9  S t a r t u p  S u p p o r t  F u n d  a n d
d e t a i l s  o n  h o w  t o  a p p l y ,  p l e a s e  c o n t a c t  E m i l y  D a v i e s  ( S E T s q u a r e d
E x e t e r  S t u d e n t  S t a r t u p  M a n a g e r )  a t  e . c . e . d a v i e s @ e x e t e r . a c . u k .
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Think you could you hold the key to big change in the car industry? Inspired by big ideas to improve the
future of automotive and dealership tech? We need you!

CDK Global is a NASDAQ listed technology solution provider for the automotive retail industry, working
with over 60 global car manufacturers and 30,000 car dealers worldwide.  This nationwide competition in

partnership with  Exeter Student Startups aims to nurture entrepreneurial spirit and creative thought.

We are looking for problem solvers and creatives from business, engineering and technology-based UG
& PG courses to build teams of up to 5 and take on the challenge of helping car dealers and

manufacturers improve their operational efficiency and the car buying or ownership experience.

Join us for a virtual Introductory Session and Q&A on 20th October at 11.30am.

REGISTER NOW:  exeter.ac.uk/studentstartups/getinvolved 

Scan this QR code to sign up for the
Introduction and Q&A to find out more. 
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